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1. Heapb u 3a1a494 JUCHUNIIMHBI
Hean ocBOeHUs1 TUCHUIJIMHBI:
Llenpr0 OCBOCHMS MUCUMIUIMHBI SIBIAETCA (DOPMUPOBAHHE y OOYyYaroOlUXCs
CIIOCOOHOCTH K YCIEIIHONM KOMMYHHUKAIMU C YYETOM COLMAIBHO-TICUXOJIOTUYECKHUX
aCIEKTOB B3aUMOJICUCTBUS B COIIMAIIBHON U TTpo(eccoHanbHoi cdepax.

Ilepeyenb KoMIeTeHU U, GOPMHUPYEMBbIX B NPoLecce U3YYCHUS AUCHUTIIMHBI

KoMmnerennus Couepma}me

VEK-9 Cnoco0eH ucnonp30BaTh 0a30Bble AE(PEKTOIOINYCCKHE 3HAHUS B COL[HAIBHON U
npodeccnoHaIbHOH chepax

3agaun AMCUMILIMHBI

— pa3BuTHe 0a30BbIX J1e(PEKTOTOTUUCCKUX 3HAHUM;

—  H3y4YCHHUE TEOPETHUKO-METO0JOTHIECKUX OCHOB JIe(PEKTOIOTHH;

— H3y4YCHHE OTUYCCKMX HOpPM H (QOpMHpOBaHHE TOJIEPAHTHOCTH IO
OTHOIIICHHIO K JIUIIAM C OTPaHWYEHHBIMU BO3MOKHOCTSIMH 37]0POBBS;

— H3y4YeHHE OCOOCHHOCTEH TIpUMEHEHHUs 0a30BBIX J1e(PEKTOJIOTHUUECCKUX
3HAHWI B COLMAIIbHOM U MpodecCuoHaNbHOU chepax;

— OBJIQJICHWE HaBbIKAMHU IUIAHUPOBAHUS U OPTraHU3alMH  COLMAIBHOTO
B3aUMOJICUCTBUSL C y4eTOM 0a30BBIX JE()EKTOIOTHYECKUX 3HAHUM B COLIMAIBHOU U
npodeccuoHaIbHOM cdepax.

2. Hepequb IVNIAHUPYEMBIX PpeE3yjabTaToB oﬁyqunﬂ o AMCHMIIJINHE,
COOTHECCHHBIX ¢ HHIANKATOPaAMH NOCTUKCHUA KOMl'[eTeH]_[I/Iﬁ

I/IH,I[I/IKaTOpLI JOCTHIXXCHUA HHaHI/IpyeMLIe PE3YyIbTaThl 06y‘leHI/I5{ IO JUCIHUITIIIMHE
KOMIICTCHIIU

[Tonumaer cneunduky UHKIIO3UBHOM | 3Haer

KOMIIETEHTHOCTH, €€ KOMIIOHEHTEI U | OCHOBHBIE 3aKOHOMEPHOCTH OOLIEHUS U B3aUMOJCHCTBUS
CTPYKTYpY; OCOOEHHOCTH NPUMEHEHUs | JIFOJIei, OCOOCHHOCTSAX JHYHOCTH M €€ JESTEIbHOCTH B
0a30BbIX A€()EKTOTOTNYECKUX 3HAHUHI B | pe3ysbTaTe BKIIOYEHHS B COLUaNbHbIC Tpynmnbl YK-

COLIMANILHOM U TTPO(heCCUOHATEHOM 9.1.PO-1

chepax YK-9.1 Teopetnueckue OCHOBBI MICUXOJIOTHYECKUX
3aKOHOMEPHOCTEH B COLUAIBHOW U NpodecCHOHAIbHON
chepax YK-9.1.PO-2

Ywmeer

BsanMmonelictBoBaThL B COLIMAILHOU "
npodecCuoHaNbHOM cdepax ¢ JIUIAMU C OTPAaHUYCHHBIMU
BO3MOKHOCTSIMH 3/I0pOBbs ¥ mHBaIMAamMu Y K-9.1.PO-3
PerynupoBath OpraHu3alOHHOE IIOBEJICHUE u
NEeSATEeTbHOCTD, YIPAaBISATh MOPATHHO-TICHXOJIOTHYECKUM
KJIAMaTOM OpTraHH3aIlHH, MOTHUBHPOBATh 51
CTUMYJIUPOBATh TEPCOHAI OpraHU3alid C y4eTOM
MHKIJIIO3UBHOM KoMIieTeHTHOCTH YK-9.1.PO-4

[Inanupyer n ocymecTBiseT 3Haer

po(heCCHOHANBHYIO IEATENLHOCT ¢ | [Icuxomorndeckoe  MBIIDIEHWE,  HEOOXOIMMOE B
JUIIAMU C OTPAaHUYCHHBIMA BOCIPUSTUUA ¥ M3YyYCHHH OPraHU3alliU KaK COLMaIbHOU
BO3MOKHOCTSIMU 3/I0POBbSI U cuctembl YK-6.2.PO-1
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naBannamMu YK-9.2

OCHOBHBIE KOHLIENIIMM W TEXHOJIOTMM  YIPABICHUS
IIEPCOHAJIOM C OrPaHUYEHHBIMH BO3MOXHOCTAMH YK-
9.2.PO-2

VYmeer

Ha npakThike NpUMEHSATh TPHUEMbl M METOJbI OIECHKU
nepcoHana,  (GOPMUPOBAaHUS  KaJAPOBOTO  COCTaBa,
HOJIICPYKaHUsT pabOTOCTIOCOOHOCTH IEePCOHAa, Pa3BUTHS
Kapbepsl, (hopMupoBaHHS KaJ[pOBOTO pesepBa
opranuzanuu YK-9.2.PO-3

[MnaaupoBaTh MNPOPECCHOHANBHYIO ACSITEIBHOCTh C
JUIIAMH C OTPAHUYCHHBIMH BO3MOXKHOCTSIMHU 3JIOPOBBS U
nnBanngamu YK-9.2.PO-4

3. MecTo IUCHUILIMHBI B CTPYKTYpe OCHOBHOM npogeccuoHaIbLHOI

00pa3oBaTeIbHOM MPOrpaMMBbI

JlucuuIinHa OTHOCUTCSL K 00s3aTEIbHON YacTH OCHOBHOM MpodecCHOHaIbHOM
oOpaszoBaTeapHOM MpOorpaMMbl OaKajlaBpuata o HarpasiieHuio noaroroku 38.03.04
['ocynapcTBeHHOE W MYHULIMIIAJIBHOE YIPABJICHHE, HANPABICHHOCTh (IPOQPUIIb)
[lonutnueckas U BocnuTaTelbHas padoTa.

4. CTpyKTYypa M coaepKaHue JTUCHUILIHHbBI
OO6mas Tpya0E€MKOCTh JTUCIHUIUIMHBI COCTaBiseT 3 3au€THble eauHuIbl — 108

qacCoOB.

4.1 PacnipenesieHue TPYI0eMKOCTH JMCHUILIMHBI 10 BUAaM padoT Mo ceMecTpam

JJIS OYHOU (pOpMBI 00YUECHHUSA

TpyrnoeMKocTh
. o
Bug yebnoH paboTet 3.e. qac. ceMecTpam
4
OO011ast TPYA0EMKOCTh AUCHUILIMHBI IO Y4eOHOMY IJIaHy 3 108 108
KonrakTHas padora 54 54
Jlexuumn 24 24
[IpakTryeckue 3aHATUSI 30 30
JlaGopatopHble paboThI
CamocrosiTesabHast padora 54 54
3auer + +




4.2. TeMmaTu4yecKHUii MJIaH, CTPYKTYPHMPOBAHHBIH MO TeMaM (pa3jaeiam) ¢
yKa3aHHEM OTBeeHHOT0 HA HUX KOJHYEeCTBA aKaIeMUYEeCKUX YaCOB ¥ BH/I0B

Y4eOHbIX 3aHATHI 1JI 0YHOI (pOpMBI 00yUeHUSA

KosudecTBo 4acoB nmo
BHIaM 3aHﬂTﬂﬁ, B TOM
YHUCJIEe NPaKTHYIECKas g
m MOAroTOBKA :
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4 cemecTtp
Tema 1. UenoBek kak 00ObEKT
1 14 2 4 8
yIpaBIeHUS
Tema 2. ITcuxonorust rpymIisl B
2 py 14 2 4 8
OpraHu3aIu
Tema 3. Mcropust cTaHOBIIEHUS U
a3BUTHUSA KaJAPOBOr0 MEHEHKMEHTA
3 |P P JOK 16 4 4 8
KaK BHJa Mpo(hecCHOHATbHON
JEATENLHOCTH
Tema 4. Teopus opranu3anun Kak
4 pHs Op H 16 4 4 8
OCHOBA KaJJpOBOI'0 MEHEPKMCHTA
Tema 5. KoH1temuu u cTrpaterun
5 Her P 16 4 4 8
yIpaBIeHUS MEPCOHATIOM
Tema 6. MeTobl aBJICHUA 4
6 yip 16 4 8
MIePCOHAIIOM
Tema 7. TexHOJIOTMY yITpaBICHUS 6
7 | 4eloBEYECKMMH pecypcaMu 16 4 6
OpTraHu3aIuu
3auér + +
Hroro 108 24 30 54




4.3 Conep:kanue JUCUUIJINHBI J1JI 0OYHOU (pOPMBI 00yUeHUSs

Tema 1. UesioBek Kak 00bEKT yIIPaBJICHHSI

Jlekuusa. Ilonstue «myHOCTHR» B nicuxonorud. CouuanbHble U
Ovorpaguueckue XapakTEpUCTUKUA JIMYHOCTH B opranuzanuu. [lcuxonoruueckas
CTPYKTypa JMYHOCTH W TMOBeACHHE. B3anmmoaeicTBhe 4YeNOBEKa W OpraHU3alUU.
Mopenbs B3aMMOJACICTBUSI YEIOBEKAa W OpPraHU3allMOHHOTO OKpyxkeHus. [IpoOnema
YCTAHOBJIEHHS] B3aUMOJECUCTBUS. JIMUHOCTHBIN aCMEKT B3aWMOJCHCTBUS YEJIOBEKA U
OpPraHU3alMOHHOIO OKPYXKCHHUS. Bocmpustue YEJIOBEKOM OKPYXKCHHUS.
Coruanu3anys 4ejoBeKa B OpPTaHM3AIlMU KaK COIMAIBbHBIA (DeHOMEH. MexaHWu3Mbl
connamm3anuu. [IcuxoconnanbHpie KpU3UCHlL. BX0XIEeHNE YeNOBEKA B OPraHU3aLHUIo.
XapakTepucTrKa mpoliecca aanTalyy YeJoBeKa K yCIoBusiM opranuzanuu. Cucrema
PETyJISALUYU MOBENCHUS U IESITENbHOCTH JUYHOCTH B opranu3anuu. ComuanbHas pojb
JUYHOCTH. BBINOTHEHWE COLMANbHBIX posieil. B3auMOBIHSHUE JIMYHOCTH U
COIIMAJIBbHON ponu. BiusHUE COIMaibHBIX HOPM Ha JUYHOCTh. CTUMYJIHMPOBaHHE.
Ponp opranu3alimoHHBIX HEHHOCTEW, PUTYaJIOB U TPAOULIUKA B PETYISIUN TTOBEACHUS
U JEATEIbHOCTH TMOJYMHEHHOro. IIpakTMkyM 10 peryiasiuiuy NOBEACHUA W
JEATEIIbHOCTH MO JYNHEHHBIX.

IIpakTuyeckue 3ansitusa. ChopmMupoBaTh NOHUMAHUE CYITHOCTH U OCHOBHBIX
3a7a4 TICUXOJIOTHM YNPABICHUS KaK OTPACIH COLMAJIBbHOW MCUXOJIOTUH, U3YYarOIIeH
MICUXOJIOTUYECKUE 3aKOHOMEPHOCTH YNIPABICHUYECKOW JAECSATEIbHOCTH; PACKPHITH
B3aHMOCBSI3b TICUXOJIOTUN YIIPABJICHHUS C COLUUAIBHON IMCUXOJOTHUEH, MCUXOJIOTHUEH
JUYHOCTH W  OPraHU3alMOHHOM TIICHUXOJIOTMEW; PAa3BUTh HABBIKA aHAIN3A
MICUXOJIOTUYECKUX ACIIEKTOB YIPABJICHYECKUX MPOLECCOB U B3aUMOACHUCTBUS JIFOAECH
B OpraHu3aiusix Jyisl MOBbIIEHUS 3PGEKTUBHOCTH YIPABICHUYECKON IEATEIbHOCTU
OO6cyxaeHue npodseMbl B3aUMOCBSI3U JIMYHOCTH U TPEOOBAHUM K yMHpaBIIEHUYECKOU
NEATeIbHOCTH. MeToAbl JIMAarHOCTUKU MEXJIMYHOCTHBIX B3aMMOOTHOIIEHUN B
opranu3anuu. OCHOBHbIC HAay4YHBIE TPOOJIEMBI MCUXOJOTHU yIpaBieHHs. TpeHUHT
yIpaBJICHUYECKMX HaBBIKOB. Crierudurka yrpaBieHUsI B POCCUICKOM OOIIIECTBE.

CamocrositesibHasi  padora. M3yunuTh OCOOCHHOCTH  HCTOPUYECKOTO,
KYJbTYPHOTO M COLIMAJIbHO-TIOJIMTHYECKOTO KOHTEKCTa ymnpaBieHus B Poccuw,
MPOAHAM3UPOBATh BIMSHUE OSTUX (DAKTOPOB HA COBPEMEHHBIC YIPABICHYECKUE
NPAaKTUKU U BBISIBUTH KIIOYEBBIE BBI30BBI M OCOOCHHOCTH, XapaKTepHbIC Jis
poccuiickoro o011ecTBa U TOCYapCTBEHHOTO YIIPABJICHHUS.

PexoMenayemasi iureparypa:

OcHoBHas nutepatypa: [1-2]

JlononmHuTenbHAs uTeparypa: [1-2]

Tema 2. Ilcuxosiorusi rpynnsbl B OpraHu3annu

Jleknusi. ConmanbHasi opraHu3aius Kak o0bekT ympasienus. CoruanbHas
CTpyKTypa opranusauuu. [Icuxosornueckas CymIHOCTbh COLUMAIBHOM OpPraHU3aLUU.
ConmanbHas rpymnma. Buasl, GyHKINH, pa3Mep U CTPYKTypa Tpymi. Maible Tpymimbl,
MX NOpu3Haku B opranus3auunu. KoiutektuBbl. MeHemxep, rpynia M KOJUIEKTUB.
MexaHu3Mbl TPYIIOBOW JUHAMUKM B opranu3anud. CylniHOCTh TIpynnoBOi
nruHaMukd. CTaauu pa3BUTHS KOJUIEKTMBA oOpraHu3anuu. OEHOMEHbl TpyNnoBOH
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KU3HEAECATEITbHOCTH. CounanbHO-TICUXOJIOTHYECKUE 3aKOHOMEPHOCTH
OpraHU3allMOHHOTO  TOBEACHMS, OOYCJIOBIICHHBIE  YHUCIECHHOCTBIO  TPYIIIbI,
MEKIIMYHOCTHBIMU KOMMYHUKAIIUSIMH, CTHJIEM PYKOBOJCTBA, OTHOUIEHUSAMH YJICHOB
rpymnmnsl. PacnipeneneHue IeI0BbIX poOJEd B OpraHu3aunuu. PoieBoe MOBeIECHUE.
ScHocTh 1 puemiieMocTh pos. @opmanbsHbie poiau. COUUaNTbHO-TICUXOIOTHYECKUE
posmn. PacnpeneneHue nAenoBbIX posie B opraHusauud. @OpMHpOBAHME KOMAaH.
TpenuHr mo GopMUPOBAHNIO KOMAH/IBI.

HpakTnueckne 3anaTus. CHopMUpoBaTh MOHUMAHUE CYITHOCTH MOTHUBAIIMU
¥ CTUMYJIMPOBAHUS KaK KIFOUEBHIX (DaKTOPOB MOBBIMICHUS d(PGEKTUBHOCTH PaOOTHI
NEPCOHAJIA, U3YYUTh OCHOBHBIE TEOPETHYECKUE MOJIXOJbl U METOAbl MOTHBAllUH, a
TaKXe Pa3BUTh MPAKTUYECKUE HABBIKK Pa3paOOTKU M MPUMEHEHHS] MOTHUBAIIMOHHBIX
CTpaTeruii B OPTraHU3aLMIOHHOW Cpele ISl MOBBILIECHUS NPOU3BOAUTEIBHOCTU U
YIOBIETBOPEHHOCTH  COTpyAHUKOB.  OOmas  XapakTepuUCTMKa  MOTHBAIIMH.
[TotpebHocTh. MoTuB. MotuBanus. MotuBupoBka. Ctumyi. MoTHBaIMOHHBINA
npouecc. Bo3HarpaxaeHue BHyTpEHHEE U BHEIIHEE. MOTHUBALIMOHHBIE MOJCUCTEMBI.
MotuBupoBanre kak  (GyHKOMS ~ pykoBoauTend. KoHuenuuu — MOTHUBalUU
UCIIOJTHUTENIBCKON JieaTenbHOCTH. CTUMYIMpPOBAaHUE W MOTUBalus Tpyna. [lonsarue
BHyTpeHHel  motuBaiuu. (OCHOBHBIE TMOJXOJbl K peanu3anuu  (GyHKIUUA
MOTHBHpOBaHUs. Buabsl CTUMyIMpOBaHuUs NEpCcOHANa B opranuzanuu. MatepuaibHoe
U HeMmaTrepualibHOoe cTumyiupoBanue. CrarycHble oTinuus. [IpakTukym 10
U3YYEHUIO MPOPECCUOHATIBHON MOTHBAIIMU U CTUMYJIMPOBAHUIO IEPCOHATIA.

CamocrosiTesibHass paldora. M3yunTh NOHATHE W 3HAYECHHE COLMAIBHO-
NICUXOJIOTUYECKOTO0  KJIMMara B OpraHU3allMH, MpOaHAIM3UpPOBaTh (DAKTOPHI,
BIUSIOIIMNE HAa ero (OpPMHUPOBAHHE, a TaKXKE O3HAKOMUTBCA C METOJaMU U
WHCTPYMEHTAMH YTNPABICHUS HTHUM KIUMATOM IS CO3JaHMs OJaronmpusiTHOU
paboueit atMocdepbl U OBbIIEHUS Y(H(HEKTUBHOCTH KOJUIEKTUBHOM 1€ATETHHOCTH.

PexoMenayemasi iureparypa:

OcHoBHas nutepatypa: [1-2]

JlononHuTe bHAS uTeparypa: [1-2]

Tema 3. UcTopusi CTAHOBJIEHNSI M PA3BUTHS KaJPOBOI0 MEHEXKMEHTA KaAK
BU/A NPO(eCcCHOHATBHON 1eATeILHOCTH

Jlexknuu. Kpatkas uctopusi ynpanjieHus MEPCOHATIOM. AKTyaJIbHbIE TTPOOJIEMbI
MICUXOJIOTUU ympaBieHus (MeHemkMmeHTa). I[lpeaMer ©W  OOBEKT MCHXOJOTUU
MEHEKMEHTA. VICTOpUS MCUXOJOTUM MEHEIKMEHTA. YTNPABICHUE YEITOBEUYECKUMU
pecypcamu B ObiBieM CCCP. Teopunm eBpoOIneMckoro MeHeKMeHTa. Teopuu
oropokpatun M.BeGepa. I[llkonma anMuHHCTpaTUBHOrO yrpasieHus A.Daitns.
Konnenuusa «rapmonuzamun» K.Anamenku. Teopun aMepuKaHCKOTO MEHEIKMEHTA.
Illxkona Hayynoro ympasinenus @.Teinopa. HayuHas opranusanms Tpyna
®./[xunbepra. J[BeHaanaTe MPUHIIMIIOB MPOU3BOAUTENRHOCTH Tpyaa [.OmepcoHa.
PeBomrorusa meHemkepoB B XX Beke. [lIkona denoBeueckux OTHomIeHUU 3.Meito.
[IpakTHka aMEpUKaHCKOTO MeEHeKMeHTa. llcuxosorus KoHKypeHiuu. [[Ba tuna
KOHKypeHIMU. JlocToMHCTBAa M HemocTtaTku. [IpakTMka AMOHCKOrO MEHEIKMEHTA.
[Iath  OCHOBHBIX mpuUHIUIOB. I[IpodeccroHanbHasi MOATOTOBKA  SITOHCKHUX
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MEHEIKEpOB. MeTo NPUHATHS KOJUIEKTUBHBIX PELIEHUMN.

Tpu npodeccruoHanbHbIe PEBOIIONUN U UX BIMSHUE HA TIPAKTUKY YIPABICHHUS.
Pa3zButue hopm COBMECTHOMU NEATEILHOCTH U CTAHOBIIEHUE KaJIpOBOTO MEHEI)KMEHTa
kak npodeccur. OCHOBHBIE THUIMBI KyJIbTYpPhl KaApOBOro MeHeqxMeHTa. OCHOBHbBIC
MOJIENId  KaJpOBOr0 MEHeIKMeHTa. (COOEHHOCTH TpPAJUIUOHHBIX METO/IOB
ynpasinenus.  [IpeoOpazoBaHue  ynopaBieHHs [EPCOHAJIOM B YIPABICHUE
YyelnoBeuyecKuMu pecypcaMd. OCHOBHBIE OTIMYMS YHPABICHHUS YEJIIOBEYECKHUMHU
pecypcamu OT YIIpaBJIEHUS IepcoHanoM. [lonxoasl B yNpaBIIEHUMH 4YEIOBEYECKUMHU
pecypcamu. I3MeHeHMsT BO BHEHNIHEM W BHYTPEHHEU CpEAe COBPEMEHHOU
kopriopanuu. Ilepenosas kangpoBas crparerus. [lyTu QOCTHMKEHUS CTPATETMYECKUX
LETIEN.

IpakTuyeckue 3ansitusi. CHopMHUpPOBATH MOHMMAHUE KIIIOUEBBIX Mojelei
KOMIIETEHTHOCTH  MEHEIKEpPa, PACKpPbITh 3HAYECHHE JEJIOBOM OATHKM  KakK
dbyHIaMEHTAIBHOTO TpUHIUIA 3PGEKTUBHOTO YIIPABICHUS TEPCOHATIOM, a TaK»Ke
Pa3BUTh HABBIKW NPUMEHEHUS 3TUYECKUX HOPM U KOMIIETEHTHOCTHBIX MOJXOJOB B
yIPaBICHYECKONW MpPaKTUKE [UIsl TOBBIIIEHUS MNpOoQpecCHOHANU3Ma U CO3AaHUA
3I0pOBOM  KOPIOPATUBHOM KyJIbTypbl. (OCHOBHBIE MNPOQPECCHOHANBHBIE POJIU
MEHE/DKEpa MO IEepCOHAJly W HMX  B3aUMOCBSA3b.  OBOJIIOLMS  UCTOPHUH
po(EeCCUOHANIBHON 3THKM MEHEKepa Mo mnepcoHany. [IpuHIMOBI M KaTeropuu
npodecCUOHANBbHON 3TUKU MEHemkepa mno kaapam. [IpodeccuonanbHble KayecTBa
MEHE/DKEpA MO MepcoHaly. OBOJIOLMS NPO(PECCHOHANBHON ATHUKUA KaJApOBOTO
padotHuka B 20  Beke.  AKTyaJbHOCTb  3THYECKOTO  PETYJIHPOBAHUS
npodeCCUOHATIBHON JIESITEIbHOCTH MEHeIkepa mo mnepcoHany. [lonstue nenoBoit
3TUKU. KOprnopaTuBHBIA STUUECKAN KOJIEKC: ATUUECKUN KOJEKC, [IECHHOCTH U MUCCHS
OpraHu3ally, JIEJIOBOM 3TUKET M €ro OCHOBHBIC 3aloBead. MoOpaibHbIA KiIUMaT
opraHuszanuyd. MopanbHO-IICUXOJIOTUYECKUE CTEepeoTUIbl. PykoBoauTens Kak
MOpaJibHBIN Junep. MexaHu3m mporecca (QYHKIIMOHUPOBAHUSA (YKPETUICHMS)
MOpaJibHOro asropurera. lIpennpuHumarensckas OpraHU3alUOHHAs KYyJIbTypa.
bropokpatuueckasi opraHu3alMoHHas KyJjabTypa. OpraHuueckas OpraHu3alllOHHAas
KyJapTypa [lapTununaruBHas opraHu3alMoHHas KyJbTypa. YIIpaBleHUYeCKas MbICIb B
Poccun. OcobeHHocTH pa3BUTHs poccHiickoro obmectBa. COBpeMEHHOE COCTOSIHUE
POCCUMCKOW NPOMBIINUICHHOCTH. VcTopuss pas3BuTHd NpEeanpUHUMATENIBCTBA B
Poccun.

CamocrosiTesibHas padora. M3yunTh 3HaUeHUE U HEOOXOAUMOCTh ITUUECKUX
HOPM B JEATEJIbHOCTH MEHEIKEpa MO IEpPCOHANy, NPOAHAIU3UPOBATH BIIASHUE
OTUYECKOTO  PETryJMPOBAaHMS HAa  KA4eCTBO  YNPABIEHYECKUX  PEIICHUHM U
KOPIOPAaTUBHYIO KYJIbTYPY, @ TaKK€ BBIIBUTb OCHOBHbBIC MPUHILIMIBI U MPOOIEMBI
BHEJIPEHUSI STUYECKUX CTAHJAPTOB B MPO(ECCUOHATBHYIO MPAKTUKY YIPaBICHUS
MEPCOHAIOM. MopanbHbId KIMMAaT OpraHu3auud. MOopaabHO-TICUXOJIOTUYECKUE
crepeoTunsl. PykoBoauTens Kak MoOpalbHbIM Juaep. MexaHusM mporecca
GyHKIMOHUPOBaHUS (YKPEIIJICHHUS ) MOPAJILHOTO aBTOPUTETA.

PexoMenayemasi iureparypa:

OcnoBHas nutepatypa: [1-2]

JlononHuTebHAs uTeparypa: [1-2]
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Tema 4: Teopust oOpraHu3anvu KaKk 0CHOBAa KaIPOBOI0 MEHEIKMEHTA

Jleknuu. [ToHsTrie opranu3anuu 1 ee poJib B )KU3HU COBPEMEHHOTO OOIIECTBA.
[Tonarue opranuzauuu. OpraHu3anus Kak CUCTEMA. DJIEMEHThl BHYTPEHHEU Cpelbl
OpraHu3aliu: 1elb, CTPYKTYpa, €€ TUIBI U Kiaccu(UKaIysi, TEXHOJIOTHs, (PUHAHCHI,
yIpaBJieHHUE, IEPCOHAT — €r0 OCOOCHHOCTH U TUIIBI B3auMOoeiicTBHsl. OpraHnu3anus u
BHEIIHASL Cpefa: KIUMEHThl (MOTpeOUTeNr YCIyr), TOCTABIIUKH, KOHKYPEHTHI,
TEXHUKa M TEXHOJOTUs, TOCYJapCTBO, OOLIECTBEHHBIE OpPraHU3ALMH W TPYIIIBIL.
®dunocodus u cTparerus opraHu3anuu. JKu3HeHHbIE CTAAUU U IUKIIBI OPTaHU3AIINN.
bazoBeie Meradopsl opranmzanuu. Ku3HEeHHBIH LUK opranu3anuud. Craguu u
IUKIIBI pa3BuTus. OCHOBHBbIE OCOOCHHOCTH 11€JIeBOM OopueHTaluu. [{uKibsl pa3BuTHs
opranuszauuu. Kpusucel B pa3BuTtum opranu3anu. OCHOBHBIE TEOPETHUECKHUE
MOAXO/bl K HCCIeAOBaHUIO opranuzanuil. Omnpenenenue dunocodun M cTpaTeruu
OpraHu3aluu.

IpakTuyeckune 3ansaTus. CdopMupoBaTh MPEACTABICHUE O CYIIHOCTH
dbunocodpun opraHuzanuu M €€ CTpATErusiX, pPacKpPhITh OCHOBHBIE (PYHKIIUU
bunocodun B yIPaBJIECHYECKOU JEATEIIbHOCTH (MHPOBO33PEHUECKYIO,
METO/IOJIOTUYECKYIO, AKCHUOJIOTMYECKYI0 M JApYTHE), a TakKe pPa3BUTh HaBBIKU
aHanuza posu ¢uiaocopun B (HOPMUPOBAHUM LEHHOCTEH, IeJIed U NPUHIUIIOB
(GYHKIMOHUPOBAHUS OpPraHU3aluu sl obecniedeHus: e€ yCTOWYMBOIO pPa3BUTHA U
3¢ (HEeKTUBHOTO YIPaBJICHHUS. OpranuzaiioHHbIC CTpaTEeruHu. [Tonsitus
«OKOHOMMYECKUHN KaIlUTal», «YEIOBEUECKUN KalUTAD), «COUUAIBHBIA KaIllATAID).
OCHOBHBIE TIOKA3aTeNU COLMAIBHOIO KalHuTalla: pa3BUTUE IPAKIAHCKOTO OOILIECTBA
W CTeleHb JIOBEepUsl JIOJAEH K BiacTH, K OW3HECY U Jpyr K Jpyry.
BryTpuopranuzanuonHoe obecriedeHue MeHepKMeHTa. BHernrHue ycinoBusi paboTh
opranuzauuu. Konuenuus ynpasieHus pecypcamu. OpraHu3aiioHHbIE CTPYKTYPHI U
ynpasienrne. HedopmanbHbie rpymnmoBbie Tporecchl. Teopuss OTKPBITBIX CHUCTEM
(KOHIIENIUSI HEOMPENEeIEHHOCTH). JTamlbl Pa3BUTHS OpPraHU3AIMHU M YIpPaBICHUE
pa3BuTreM. HaydyHo 000CHOBaHHBIE TIOJIXO/IbI K YIIPABIICHUIO B OPTaHU3AIUAX.

CamocrositebHass padora. M3yunth: OIEHKY POCCHICKOTO OOIIECTBa C
TOYKH 3peHust 3(P(PEKTUBHOCTHU YIPABICHUS.

Pexomenayemas ureparypa:

OcHoBHas nutepatypa: [1-2]

JlononmHuTenbHAs uTeparypa: [1-2]

Tema 5. KoHuenuuu u crpareruu ynpapJjieHHs ePCOHAIOM

Jlexknuu. KoHueniuu ynpapieHus: IEPCOHATIOM. DKOHOMUYECKHUIN MOIX0]T KaK
Hayajao KOHUEMIINY UCIIOJIB30BAHUS TPYIOBBIX pecypcoB. OpraHnuecKuil moaxo]1 Kak
HA4aJI0 KOHIEMUHWK YIPABICHUS TNEPCOHAIIOM U YIOPABICHUS YEJIOBEUECKUMU
pecypcamu. ['yMaHUCTHUECKMM TMOAXOJ W KOHILEINLMS YIPABICHUS YEIOBEKOM.
[To3uTuBHAS POJIb TYMAHUCTHYECKOTO moaxoAa. OpraHu3alMOHHbIE KYJIbTYpPbl Kak
O0OBEKT YIPABICHUYECCKOU JIEATETLHOCTH.



Konnenuusa «uyenoBeyeckoro kanurana». Maen oueHKu AEHEKHOM CTOMMOCTH
MIPOU3BOJIUTENIBHBIX CUJI 4YeloBeKa. KOHUENINS «aHalln3 4elIOBEUYECKUX PECYPCOBY:
paborta ¢ nepconanoM. OmnpeniereHre U3AEPKEK Ha MmepcoHan. MeToibl U3MEpEeHHUsI
WHMBUyaIbHON CTOMMOCTU PabOTHUKA.

KagpoBas mnonuThka Kak cTpaTerws ynpaBieHUs nepcoHasioM. [loHsTue
NOJINTUKU opraHu3auuu. KaapoBas MonMTHKA KaK COCTaBHAs YacTh CTPATErHMYECKH
OPUEHTHUPOBAHHOW TMOJIUTHKMA OpraHu3alvu u ee ueau KangpoBas noiuthka B
IIMPOKOM M y3KOM CMbIcCie. Tulbl KaApoBOM MOJUTUKH: MMACCHBHAS U PEAKTUBHAs
KaJpoBasi MOJUTUKA, TPEBEHTUBHAA M aKTUBHAs KaJpoBasi MOJUTHUKA, OTKPBITas U
3aKpbITasl KaJapoBas IOJUTUKA. OTamlbl NPOECKTUPOBAHUS KaJApPOBOM MOJUTHKH.
KanpoBbie MeponpusiThst U KaJpoBasi CTpAaTErus: OCHOBHBIE (ha3bl CTPATETHUECKOTO
MEHEII)KMEHTA, KaJIpOBbIE TMPOrpaMMbl M KaJApOBBIE MEPONPUATHS. Y CIOBUS
pa3paboTKu KaJpOBOM MOJUTUKU: (PAKTOPbl BHEIIHEW cpeibl, (GakTOpbl BHYTpEHHEH
CpEBbl.

IpakTuyeckne 3anatusa. CdopMupoBaTh MOHUMaHUE OCOOEHHOCTEH
KaJIpOBOIO MEHE/KMEHTA Ha Pa3JIMYHbIX 3Tanax pa3BUTHS OpPraHU3AlMU, W3Y4YUTb
POJIb U 3a7]a4M KaJIpOBOM CITY>KOBI HA cTaguu (OPMHUPOBAHUS OPTraHU3AIMH, a TAKXKe
Pa3BUTh MPAKTUYECKUE HABBIKM IJIAHUPOBAHUS, CO3JaHUS U OpraHu3aluu paboThI
KaJpOBOM CIIy»KObI Jy1si oOecrieueHust 3PGEeKTUBHOTO YIpaBJICHUS MEPCOHAIOM Ha
Ha4yaJIbHOM JTamne pa3BuThs KomnaHuu. Cucrema XpaHEHUS U UCIOJIb30BaHUS
KaJpoBO HMH(OpMALMU: KaJpOBOE U  YHOPABICHYECKOE JAEJIONPOU3BOACTBO,
BHYTPHOPTraHU3allMOHHOE KaJpOBOE IUIAHMPOBAHHWE W OleHKa mnepcoHana. Cranus
MHTEHCUBHOIO POCTA: 33/1a4d YIPABIEHUs, TPAHCISAIUSA KOPIIOPATUBHON KYJIbTYPHI B
HOBBIE mojapazaencHus. CTaaus cTaOWIM3aluu: 3aJa4d YIpPaBJIEHUs, MPEOJ0JICHUE
CONPOTUBJIEHUSI W3MEHEHHSIM, IIPOLIECC IOATOTOBKM W TNPOBEICHUS HW3MEHEHM.
Cranus cnaja: 3a1a4d yIpaBJICHUs], KpU3HCHBIE CUTYAIlMU U CLIEHAPUU UX Pa3BUTHSL.

[ToHsiTHE THHOBALIMOHHOW AEATENbHOCTU. Bubl nHHOBaIMi. MIHHOBanMoOHHbBIE
crparerud. VICTOYHMKM  MHHOBAUMOHHBIX  BO3MOXHOCTEW. JlumepctBo B
OpraHu3anusx. OTanbl BHeJIpeHuss WHHOBauuid. [lcuxonorumueckue Oapbepsl IO
OTHOILICHHUIO K THHOBaMSIM. METO/Ibl yIpaBi€HUs] NHHOBAIIMOHHOMN JIEATEIIbHOCTBIO.
OOcyx/leHne HSTHUYECKUX acCHEKTOB YIpaBieHUECKON aestenbHOocTH. CpaBHEHHE
AMEpPUKAHCKOW, SMOHCKOM, POCCUHCKOW THUIOB JEIOBOW KyJdbTypbl. IIpuHIMIBI
OpraHu3alliy TPyJa U yNpaBieHUs. YTIpaBiIeHUYECKUE KyIbTYphl B cpepe Ou3Heca.

CamocrosiTesibHass padora. M3yunTth M NpoOaHaIM3UpPOBaTh OCHOBHBIE
METOJbl W TMOJXOJbl K YIPAaBJICHHI0 WHHOBAIUSIMU B OpPraHM3allUM, OLICHUTh HX
3¢ ()EKTUBHOCTH B PA3JIMYHBIX YCIOBUAX, a TaKXe cPOPMUPOBATH YMEHUE BHIOUPATH
U TNPUMEHSITh COOTBETCTBYIOLIME METOJbI NIl CTUMYJIUPOBAHUS WHHOBAIMOHHOTO
Pa3BUTHS U MOBBIIIEHUS] KOHKYPEHTOCTIOCOOHOCTH TIPEANPHUSATHA.

PexoMenayemasi iureparypa:

OcHoBHas nutepatypa: [1-2]

JlononHuTe bHAS uTeparypa: [1-2]

Tema 6. MeTroabl ynpaBJieHUs IEPCOHAIOM
Jleknmu. Metonbl hopmupoBanusi KaapoBoro coctasa. [loarpynmnsl MeToa0B
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VIOPABJICHUS TEPCOHAIOM. MeToJbl MPOEKTUPOBAHUS CTPYKTYpPhl OpraHu3aliu.
[IpoekTupoBaHue CTPYKTYpbl OpraHU3alMU: BHUJBI CTPYKTYPUPOBAHMS, JUHEHHas
OpraHu3allMOHHAsl CTPYKTypa, GYHKIHMOHAIbHAS OpraHU3allMOHHAs CTPYKTYpa,

aJaNTUBHOCTh  OPraHU3ALMOHHBIX  CTPYKTYp,  (AaKTOpPbl  MPOEKTUPOBAHUS
OpraHu3alui, 3Tamnbl NPOCKTUPOBAHUS OpPraHHU3allhii, COBPEMEHHBIC TEHACHUUU
pedopMHUpOBaHUS OpraHu3aIuu. [IpakTrkym o MPOEKTUPOBAHUIO

(KOHCTpyupOBaHUIO) opranusauui. IlnaHupoBaHue NOTPEOHOCTH B MEPCOHANIE:
XapakTep OIEHOK MOTPEOHOCTH B IEpCOHae, pacyeT MOTPEOHOCTH B IMEpCOHAJE.
AHanmu3 gesTenbHOCTH. JIOJDKHOCTHBIE MHCTPYKLUMH: LEIM W CTaAuM aHalu3a
JesTeNbHOCTH, Tpodeccuorpadpuueckuid aHanus. llpuBredeHne KaHIUAATOB Ha
paboty B opranuzauuto. [IpuHaTHEe penieHus KaHAUJATOM, U 3a/1a4d MEHEKepa 1o
nepconany. Habop nepconana. crounuku mpuBiiedyeHUs KaHIUIATOB. 3aTpaThl Ha
npuBJiieueHue nepcoHana. OLeHKa KadyecTBa HaiimMa. BpeMeHHbII HailM IepcoHana.
Onenka KaHAMAATOB TMpu mpueme Ha pabdory. [IpobOiiemMbl M d3Tanbl OLCHKU
nepcoHana. Meroasl OLIEHKH MepcoHana. Anantanusi nepcoHana. Llenmn u sTamsel
aJanTalnH.

IpakTuyeckne 3ausitua. CdopmupoBarb NOHMMAaHHE CYIIHOCTH U
CTPYKTYpbl ~ paOOTOCIIOCOOHOCTM  MEpCcoHaNa, BKIIOYasg  pa3jiMude  MEXIy
MOTEHIUAIBHOU U (PakTUuecKol paboTOCOCOOHOCTHIO, @ TAKKE OCBOUTH OCHOBHBIE
METOJIbI U MPUEMbl MOJJECPKAHUS U MOBBIIICHUS paO00TOCIOCOOHOCTU COTPYAHUKOB
MOCPEICTBOM OpPraHU3AlMKU YCJIOBUM TpyAa, PalMOHAIBHOIO pEXHUMa Tpylna Hu
OTIIbIXa, CHUCTEM OLEHKM M CTUMYJHPOBAaHHUSA, COLMAIBHO-TICUXOJIOTHYECKON
NOJJIEPKKU U MTPOPECCUOHAIBHOTO PAa3BUTHUS MIEPCOHANIA 1JIs1 00ECIIeYeHUsI BBICOKOM
3G PEKTUBHOCTH U YCTOMYMBOCTH TPYAOBOM JnestenbHOCTH. IloarotoBka k
NPOBEJCHUIO OIEHKH pabounx MecT. IlpoBenenue uHTEpBHIO. AHanmu3 Oecenpl.
Obecnieuenne kauectBa Tpyda. Ilonxomel k oOecnedeHUI0 KadecTBa. YPOBHU
kadecTBa. OLEHKa TpyJaa: YPOBHH, MOAXOJbI, MeToAbl. OLIEHKa Tpyda W KaJapOBbIE
3a1aud. YPOBHHU OIEHKU U OCHOBHBIE MOJXOJbI. METOIbl MHAUBHUIYAJIbHON OIIEHKH.
Metonbl rpymnmoBoi  oneHku. CooOieHue pesyibTaTa OLEHKH. ATTecTanus
nepcoHana. DyHKUUMM TPOBEAEHUS aTTECTAlMU. ODJEMEHTbl aTTECTallMH. Tallbl
aTTECTalluM U aHaJu3 PEe3ylbTaTOB aTTecTtaun. PopMUpoBaHUE KAaJIPOBOIO PE3EpBa.
Tunbel kagpoBoro peseppa. [IpuHIUMNBl GopMHUPOBaHUS UM HCTOYHUKU KaJApPOBOTO
pe3epBa. Otamnbl paboThl ¢ pe3epBoM. CoIUanbHO-IICUXOJIOTMYEcKasi MOJIrOTOBKa
KazpoBoro peseppa. IlnanupoBanue kapbepbl. Tumbl W 3Tanbl Kapbepbl. Bwidop
kapbepbl. Da3pl pa3BUTHUS MEPCOHANA. YCJIOBUS Kapbepbl. YIPABIECHUE Kapbepowu.
Pa3paboTka nmporpamMm CTUMYJIHPOBAaHUS TpyJa. ba3oBas craBka v JOMOJHUTEIbHBIC
BBIIIJIATBI. YyacThe paboTHUKOB B  npuObuid. ColuaiabHble MPOrpamMMBI.
Herpaaummonnsie crocoObl MoTUBanuu. Metoasl peopMupoBaHUsl OpraHU3aIIH.
Crnioco6b1 pedopmupoBanus opranuzanuu. [Iporeccsl peopranuzanuu: cTpaTerus u
METOJbl pEOpraHu3aluu. JTanbl peopraHuzanuu. OpraHu3alMoHHO-KaIpPOBbIN
aynut. [loHsiTHE OpraHU3alMOHHO-KaJAPOBOr0 ayuTa. AyJUT KaJPOBBIX MNPOILIECCOB.
AyauT  KaApoBOro  MOTEHIMana. AyJIUT  OpPraHU3allMOHHOM  CTPYKTYpHI.
HenupekTuBHbIE METOABI COKpPALIEHHUS MTEPCOHANA. DKCIPECC-PEKPYTUHT MEPCOHATA.
Orenka 071aroHa 1€ KHOCTH.
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CamocrosiTtenbHass padora. M3yduTs OCHOBHBIC IOHATHSA U XapaKTEPUCTUKH
IEPErOBOPHOTO IPOLIECCA, OCBOUTh KIACCHU(PHUKAIMIO IEPErOBOPOB IO THIIAM,
OPOAHAIU3UPOBATh  OCOOEHHOCTM M NPUMEHUMOCTh  JUCTPUOYTUBHBIX,
WHTEIPAaTUBHBIX, MTO3ULHAOHHBIX U BHYTPUOPIaHU3aLMOHHBIX IIEPErOBOPOB, & TaKkKe
pa3BUTh YMEHHE OIpPEAEIATh U BBIOMPATh COOTBETCTBYIOLIUE CTPATETMU BEACHUS
IIEPETOBOPOB B PA3IUYHBIX CUTyalusx. Mogenu neperoBopoB. TpeOoBaHHS K
JUYHOCTU TeperoBopiirka. KOHCTpYKTUBHBIE U HEKOHCTPYKTHBHBIE NPUEMBI MpU
neperopopax. TpyAHOCTH B MEperoBopax: TYMHUKH, KOH(IMUKTBI, MaHUIYJIALIMH.
[Icnxonornyeckue peKOMEHIANMU MOCPEIHUKY B IEPEroBopax. AHaJIM3 CTpaTErui
neperoBopoB. OcoOEHHOCTHM OOHIEHUST W B3aUMOJCHCTBUS PYKOBOAMTENSA C
MOJYMHEHHBIMH, CIIOCOOBI CAMOIPE3EHTAlMd MEHEKepa, IMPOBEIACHUS JI€JTOBBIX
COBECIIIAHMI, II€PEroBOPOB, 3AKJIIOUYCHHE W  BBIIIOJHEHHE JOTOBOPEHHOCTEH.
[IpyHIMIBI ¥ IpaBWiIa MPOBEACHUS IMEPErOBOPHOTO Ipouecca. llcuxomornueckuii
orbop MmeHemxkepoB. IIpodeccuonanbupie (QyHkuMH MeHemkepa. OpraHuszanus
npuHATusa pemieHus. CoBpeMeHHble TpeOOBaHUS K JUYHOCTH M JAEATEIbHOCTH
meHemkepa. [lcuxonormueckue ctuinm pykoBoacTBa. IIpodeccroHanbHO BaXkKHbBIE
KauecTBa MeHemkepa. Meroabl auarHocTuku. [lcmxosnormueckue TpeOOBaHUS K
JUYHOCTH MeHepkepa. [Icuxonornueckue METOAUKHI MPOPECCUOHATBHOTO 0TOOpA.

PexoMeHnayemasi qureparypa:

OcHoBHas nutepatypa: [1-2]

JlononmHuTeNbHAS TUTEpaTypa: [1-2]

Tema 7. TexHosiorum yHnpaBJieHU  4YeJIOBEYECKMMH  pecypcaMu
OpraHu3anuu

Jlekuuu. CymHOCTP W BHUIbI TEXHOJIOTUM YIPABICHHUS YEIOBEYECKHUMU
pecypcamu: KaJpOoBOE€ KOHCYJIbTUPOBAHHUE, TEXHOJIOTUSl «LUEHTP OLIEHKW», KOHKYPC
KaK TEXHOJIOTHS TPUBJCYCHHS TepcoHala, BHYTpubUpPMEHHOE OOydeHue,
KOMaHJ000pa30oBaHWE  KaK  TEXHOJNOTus  (HOPMHUPOBAHUS  YIPABICHUYECKOTO
MOTEHIIMAJIa, KaJapoBas IICUXOJAMAroHOCTHKA. LIEHTpOLIEHKH KakKk TEXHOJOTHUS
KaJipoBoil paboThl. [loaroToBKa MporpaMMel IEHTpa OIEHKUA. AHAIN3 AESTEIHLHOCTH
u GopMyIMpOBaHHE KpUTEpUEB OIeHKU. KOHCTpyupoBaHue NPOIEAYyp OIEHKH.
Peanuzanus nporpaMmel HEHTpA OLIEHKU: BBEICHUE B TPOLEAYPY OLICHKU. OCHOBHBIE
METOZIbl peaU3alMu OIEHOYHBIX mpoueayp. I[IpaBuia npoBeaeHUs OLUEHOYHBIX
npoleayp, aHaliu3 pe3yiabTaroB W odopmiieHHe MaTtepuayioB. KOHKypc Kak
TEXHOJIOTUSI MpUBJICUeHUs1 TmepcoHana. I[loHsthe koHkypca. OpraHuzamus Hu
npoBeneHrue KOoHKypca. [loaxoapl kK opraHu3alvii U MPOBEICHUIO KOHKypca TpHU
npuemMe Ha padOTy M Ha 3aMElIEHUWE BAKAHTHOM JOJDKHOCTH: BBIOOPHI, MOAOOD,
0TOOp. DTambl KOHKYpCa: MOATOTOBUTEIbHBIN, OCHOBHOM, 3aKITFOUNTEIbHBIMH.

IMpakTuyeckue 3ansaTus. CHopMUPOBATH MPAKTUICCKHE HABBIKU PAa3padOTKU
U aJanTaliy MporpaMMbl LIEHTPA OLICHKH MepCcoHaja ¢ YYETOM LieJieid OpraHu3alini,
OCBOWTH ATAIbl OPTaHU3AIMK U TPOBECHUS KOHKYPCHBIX MPOIEAYp IJisi oTOOpa U
pPa3BUTHUS KaJpOB, & TaK)K€ HAYUUTHCA MPUMEHSTh KOMILJIEKCHBIE THUAarHOCTUYECKUE
METOABI I OOBEKTUBHOW OIEHKM KOMIIETEHIIMH W TOTEHIHala COTPYIHUKOB.
Baytpudupmennoe oOydeHHe Kak TEXHOJOTHUSl Pa3BUTHSL KaJpOBOTO IMOTEHIIMAJIA

11



opranuzaii. @OakTopbl BAXKHOCTH KOHLIENILIMU HENPEPHIBHOCTU 00pa30BaHUs.
BuyTtpudupmenHoe o0ydeHHe Kak IpOLIECC HENPEPHIBHOTO OOpa30BaHUA U €O
ocobenHoctu. Llean mporpecca HenpepblBHOrO oOpazoBaHus. «CoXpaHSIOLIME» U
«MHHOBAIlMOHHBIE» THUNBl y4eOHbIX mnporpamMm. Ilemn o0ydenus. Ornenka
HOTPEOHOCTM B  OOy4YEHUH. OKCHEPTHBIM M MPOLECCYyaNbHBIM MOAXOABl K
BHYyTpu(UpMEHHOMY OOy4deHuio. Tumbl ydeOHBIX mporpamm. TpagullMOHHOE W
UHTETPUPOBAaHHOE OOyuyeHWe. 3arpaTbl Ha OOy4YeHHME Kak MpUOBLIbHBIC
KaluTaloBIOKeHUs. Pe3ynbprarel 00ydeHus Al pa3HbIX cyObekToB. TpeboBaHus K
KaJpOBOMY OOECHEeUEHUI0 YYEeOHBIX TMpOrpaMM UM OCOOCHHOCTH 00ydaeMbIX.
MotuBarusa.  OcCOOCHHOCTH  TCHUXWYECKMX  (DYHKIMI  B3POCHBIX  JIFOJACH.
[TpodeccnonanbHplii ONBIT YelnoBeKa. THMBI WHAMBUAYAIBHOTO CTHIIS OBJAJCHUS
3HAHUSMHU.

CamocrosiTeibHast padora. l3yuyuTh U NpOaHATU3UPOBATH PA3INYHBIC
ONpENENeHUs] U TMOJIXOAbl K IMOHITHIO «Kapbepay», O3HAKOMUTHCA C THUIIAMHU
KapbepHBIX TPACKTOPHI, a TakKe HM3yYyUTh OCHOBHBIE CTaJMM U 3Tallbl Pa3BUTHUS
UHAMBHUIYyAJIbHON Kapbepbl, 4TOObI CPOPMHUPOBATH LEIOCTHOE MPEICTABICHUE O
Kappe€pHOM  pOCTE€ M  IUIAHUPOBAaHUU  NPOPECCHOHATIBHOTO  Pa3BUTHUS.
[TpodeccuonanpHyio  MOATOTOBKY  MEHEKepoB. ['eHnepHble  pa3nuuus B
MeHekMeHTe. CokpallleHue IITaToB W JIMKBUAAIMS opraHuzanuu. OTpaboTky
HABBIKOB MPOQPOPUEHTAIIMOHHOTO KOHCYIbTUpOBaHUA. DOpMUpOBaHHE YMEHUH
NPUMEHSATH Ha MPAKTUKE MOTYYCHHBIE TEOPETUUECKUE 3HAHUSI.

Pexomenayemas iureparypa:

OcHoBHas nutepatypa: [1-2]

JlononmHuTeNbHAS TUTEpaTypa: [1-2]

5. Metoauueckue PEKOMECHIAIMMA 110 OPraHu3aliu U3YICHUA TUCIHHUIIJIMHBI

[Ipu peanuzanuy NporpaMMmbl JUCHUILTUHBI UCIIOJIB3YIOTCS JIGKIIMOHHBIE H
MPAKTUYECKUEC 3aHATHSI.
OOmMMH TEeNIAMH 3aHSATUHN SBIISIOTCS:
o0o01eHue, cUCTeMaTHh3allus, yriyosieHue, 3aKperIeHne
TEOPETUUYECKHUX 3HAHHUH IT0 KOHKPETHBIM TeMaM JAWCIUTLINHEI;
dbopMHupOBaHWE YMEHUN MPUMEHSATHh MOJyYCHHBIC 3HAHUS Ha MPAKTHKE,
peanu3ais eJUHCTBA HHTEIUICKTYaTbHON M MPAKTHYCCKOU JeATETbHOCTH;
BBIpaOOTKa TIPW PEIICHWH TIOCTABJICHHBIX 3a/ad MPOQECCHOHATBHO
3HAYMMBIX Ka4eCTB: CAMOCTOSITEIIBHOCTH, OTBETCTBEHHOCTH, TOUHOCTH, TBOPUYECKOM
WHUIIAATHBBI.
[enssMu neKUA SABIISTFOTCSI:
— JaTh CHCTEMATH3WPOBAHHBIC HAy4YHbIE 3HAHUS 1O JUCIUIUIMHE,
aKIIEHTUPOBAB BHUMaHUE Ha HAOO0JIee CIOKHBIX BOMPOCAX;
— CTUMYJIMPOBATh aKTHBHYIO MTO3HABATENIBHYIO JAEATEILHOCTh 00YUYaIOINUXCS,
CrocoOCTBOBATh (POPMHUPOBAHUIO UX TBOPUYECKOTO MBIIILICHHUS.
B Xxonme mpakTH4YecKoro 3aHATHS OO0ECIEYMBAETCSA IMPOIECC aAKTHBHOTO
B3aMMOJICUCTBHS 00YJarONIUXCs C MPEroaBaTesieM; MPUoOPeTatoTCsl IPAKTHICCKIE
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HaBbIKM U yMeHMs. Llenb mpakTUYecKOro 3aHsTHs: YIIIyOUTh M 3aKpPENUTh 3HAHUA,
MOJIy4YeHHbIE HA JIEKIMH; (OPMHUPOBAHHE HABBIKOB HCIOJIb30BAHUS 3HAHUN JiA
peLIEHHs] TPAKTHUYECKUX 3a/1ay; BBINOJHEHHE TECTOBBIX 3aJaHU MO TMPOBEPKE
MOJIYYCHHBIX 3HAHUN U YMEHUM.

CamocrosiTenbHas paboTra oOydaronIMXcsl HampaBlieHa Ha YriayOJeHue Hu
3aKpeIJICHUE 3HAHWUM, MOJYYEHHBIX Ha JICKIUSX M APYTUX 3aHITHUSAX, BBIPAOOTKY
HaBBIKOB CaMOCTOSITEIbHOTO AKTHUBHOTO MPUOOPETEHHS HOBBIX, JOMOJTHUTEIBHBIX
3HAHUM, HOATOTOBKY K OPEACTOSAIINAM 3AHATHSIM.

6. OHCHO‘IHLIe MaTepuaJabl IO JMCHUIIIMHE

Texyuuit KOHTPOJIb YCIIEBAEMOCTH 00ECIICUNBACT OICHUBAHUE X0 OCBOCHUS
JTUCIMIUIAHBI, TIPOBOJUTCS B COOTBETCTBUU C COJACPKAHUEM TUCIUILIMHBI IO BHIaM
3aHATHI B opMe Onpoca/IOKIA0B /TECTUPOBAHUS.

[IpomexxyTouHast arrectanusi 00eCreYyrMBaeT OIICHUBAHUE MPOMEXKYTOUHBIX U
OKOHYATEIBHBIX PE3yJbTaTOB OOyYEHMs] MO JUCUHUIUIMHE, TPOBOAUTCS B (popme
3ayera.

6.1. [IpumepHbBIe OlIeHOYHbIE MATEPHUAJIBI:

6.1.1. Texymero KOHTpOJIA
TunoBble BONPOCHI JI1 YCTHOIO ONpoca:

1. KareropraneHplli anmapaT IICHXOJIOTMM YIIPABIICHHS: JEATEIBHOCT,
TPy, YIPABIEHUE, €TO IICUXOJIOTUYECKAN ACTIEKT.

2. [Ipodeccuorpamma MeHeKEpa U €€ MICUXO0JI0OTHYEcKasi CTOpPOHa.

3. OcHoBHBIE 3amaun aucuMIuiHbl  «lIcuxosorus ympaBieHUs», €€
HCCIIE0BATEIIbCKUE METOBI.

4. TeopeTuKO-METON0JIOTMYECKUE TPEANOCHIIIKM M KpaTKas MCTOpHUs
CTAHOBJICHHUS [ICUXOJIOTMH YIIPABJICHUS.

S. IloHATHE M CTPYKTypa YIPABJICHYECKOM IEATEIBHOCTH, €€ OCHOBHBIC
GyHKINU: TTTAHUPOBAHUE, OPTaHU3AIUsI, MOTHBAIUS U KOHTPOJIb.

6. [lcuxonoruueckue NpodNeMbl  peanu3aluu OCHOBHBIX  3aJad

VIOPABJICHUYECKOW NEATEIbHOCTH. BiusHuE mcuUXoJornyeckux  (akTopoB  Ha
3 ()EKTUBHOCT OCHOBHBIX YIPaBICHUYECKUX (PYHKIUH.

7. Ilenenosaranue, Kak Ha4aja0 U OCHOBA YIIPABICHYECKOMN NEATEILHOCTH.
8. Opranuzanus, Kak OCyILECTBICHUE JEUCTBHUM MO BBINOJHEHHIO IIJIaHA.
Q. @OopMBI OpPraHU3allMOHHOM JACATENBHOCTU: JEJIETMPOBAHUE, CO3JaHUE

OpPTaHU3alUOHHBIX CTPYKTYP, HHCTPYKTAXK PAaOOTHUKOB, IPUHSATUE PEIICHUN.

10. KoHuenmus «uaeaabHOM OropokpaTtumn» Makca Bebepa.

11. PerynstuBHBIC ICUXUYECKHUE MPOIIECCHI KaK MPEAMOChUIKA 3 (HEKTUBHOM
OpraHW3allMOHHON JIeATeNbHOCTU. Bo3pacTaHue poiM TMCUXOJIOTHYECKUX u
WH(OPMAITMOHHBIX ACTIEKTOB B COBPEMEHHOM OpraHU3aIiu.

12.  OOwvekT W mnpenMer TMcuxojoruu ympapieHus. OCHOBHBIC 3a7a4d
TICUXOJIOTUHY YIIPaBJIEHHUS HA COBPEMEHHOM JTarle.
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13. Ilcuxonoruyeckoe cofep>kaHue yIpaBIeHUYECKON JeATEILHOCTH.

14. JIudHOCTH KaKk CyOBEKT M OOBEKT ympamieHus. [loHsTHe IMYHOCTH B
MICUXOJIOTUH.

15. buorpaduueckue XapakTepUCTUKH M UX POJIb B yHpaBieHUU (BO3pacCT,
T0JI, COIIMAIbHO-IPKOHOMUYECKUI CTaTyc, 00pa3oBaHUeE).

16. MorTuBanus nepcoHana: OCHOBHbIE TEOPHUHU.

17.  OcHOBHbIE ATanbl NPUHATUS YIPABICHUYECKOTO PEIIEHUS.

18. Bmactp u BIUsSIHHEE.

19.  VnpaBnenueckoe oOIICHHE: CYIIHOCTh, PYHKIINU, (DOPMBI.

20. HMumx pyKOBOAUTEIIS.

21.  XapakTepucTHKa METOJIOB TPYIIIOBOTO MPUHSTHS PEIICHUH.

22. Ilpobnema mpodecCHOHANBHBIX JeopMaruii B  yIpaBiIeHYECKOM
NEeSATETLHOCTH.

23. TI'pynma kak oObekT ympaBieHus. [loHsTHE Tpynmbl B IMCUXOJIOTHH.

Buae! rpymi.
24.  CTpyKTypHBIE XapaKTEPUCTUKU TPYIIIIHI.
25. I'pynmoobpa3oBanue. XapakTepucTrka OCHOBHBIX ATaIoB

dbopMUpOBaHUS TPYIIIIHI.

26. I'pymmoBasi crmodyeHHOCTh. (DaKTOpHI, MOBBIMIAIOININE W TOHFDKAIOIIHEC
CIUTOYEHHOCTH TPYIIITHI.

27. TloHATHE COIMANTBHO-TICHXOJIOTHYECKOT0 KimMarta. [lytu onTtumusamum
MICUXOJIOTHYECKOTO KIIMaTa.

28.  Metoasl n3yueHUs BHYTPUTPYITIOBBIX OTHOIIICHUH.

29.  DddexTs BO3MEHCTBUS TPYIIIHI HA TUIHOCTD.

30. TlonsTHe CTUIISA yIPABIICHHUS.

31. JlunmepcTBO M PyKOBOJACTBO: OCHOBHBIE XapaKTEPUCTHKHU.

32.  Crumu nunepctBa o P.bneiiky u . MoyToH.

33. CuryamnmonHoe nuaepcTBo (teopusi dujyiepa) U €€ HCHOJIb30BaHHUE
PYKOBOJIUTEIIEM JJI BIOOpA CTHIIS.

34. CymHocTb KOH(DJIUKTAa U €T0 OCHOBHBIE CTPYKTYPHBIE XapaKTEPUCTUKH.

35. TlonsTe 3TanoB KOH(IUKTA, OCHOBHBIE XapaKTEPUCTHUKU ITAIOB.

36. KoH(MIUKTHI B OpraHu3aIum.

37. CaMoMEeHEIXMEHT B pab0OTe pyKOBOIUTEIS.

TumnoBblie TeMbl 1JIs1 JOKJIA10B:

1. TeopeTHKO-METOI0JI0TUUECKUE OCHOBBI 1€()EKTOJIOTHH.

2. OcobeHHOCTH TpUMEHEHUs 0a30BBIX A€(PEKTOJIOrMYECKUX 3HAHUM B
coruaIbHOM cdepe.

3. OcobGenHoctd mnpuUMEHEHHS 0a30BBIX e()EKTOJIOTHMUECKUX 3HAHUI B
npodeccruonanbHOM chepe.

4. TlpodeccuonanbHOE B3aUMOCHCTBHE B COIMANIBHOU cepe ¢ auramu
OTPaHUYCHHBIMUA BO3MOKHOCTSIMHU 3/I0POBbSI 1 HHBAIHIAMH.

5. TlpodeccuonanbHoe B3amMoOIEUCTBHE B NpodecCHOHATBHON cdepe C
JUIAMU C OTPAaHUYCHHBIMU BO3MOYKHOCTSIMU 3/I0POBbSI 1 HHBAJIHJIAMH.

(@]
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6. @opMUpOBaHHE TOJICPAHTHOTO OTHOIICHHS JIMLAMH C OTPAaHUYCHHBIMH
BO3MOXKHOCTSIMU 37I0POBbSI M HMHBATTUIAMH.

7. MenuaTopckue TEXHUKA TPU pa3pelieHUd BHYTPUOPTaHU3AIMOHHBIX
KOH(JIMKTOB.

Tunosble 3a1aHus AJI51 TECTUPOBAHUS:

1. OcHOBHO 3a/1aueil ICUXOJIOTUH YIIPABIICHUS SABJISIETCS:

A) wuccneqoBaHHE 3aKOHOMEPHOCTEW TOBEIECHHUS W JIESITEIBHOCTH JIIOJCH,
0OyCJIOBJIEHHBIX BKIIIOUEHUEM MX B COIMAIILHBIE TPYIIIBI, & TAKKE TICUXOJIOTHUECKUX
XapaKTEPUCTHK CaMUX 3TUX TPYIITI,

b) amanm3 NCUXOJIOTWYECKHX YCIOBUH M OCOOCHHOCTEH YIpaBIEHYECKOM
NESATEIbHOCTH C 1EIbI0 MOBBIMIEHUS dY()PEKTUBHOCTU U KayecTBa pabOThl B CUCTEME
yIpaBIICHHUS;

B) BbIsBICHME y 4YellOBeKa W HCIOJIb30BAHHME CKPBITHIX JABMKYIIUX CHUJI U
MEXaHU3MOB, C TIOMONIBIO KOTOPBIX MOXHO TOBBICUTH  3(PGHEKTUBHOCTD
YIPABJICHUYECKOU JIEATETbHOCTH.

2. Jns 3amagubix coobmiectB (Xommr, 1966) uaeHTUGHUITUPOBAHO YETHIpE
30HBI, pa3Mepbl KOTOPBIX 3aBUCAT OT CTETIEHU OJM30CTH OTHOIICHUN MEXTY JIIOIbMHU:

a) MHTUMHAS JUCTAHINSA BaPbUPYETCS OT MPSMOTO (PH3NIECKOTO KOHTAKTa JI0
20 cM OT Tena nmapTHepa;

0) MuyHas qUCTaHLMS - B mipeaenax oT 45 cM g0 1,2 M, mo3BoJIAIONIAs JTHOIIM
HaXOJUTHCS IPYT OT Apyra Ha paCCTOSHUU BBITSHYTOH PYKH;

B) coluaibHas AUCTaHIMS Bapbupyercs orT 1,2 mo 3,5 M, mpu KOTOpOW
BO3MOYKHOCTH (PU3HUYECKOTO COMMPUKOCHOBEHUS 3aMEHSIETCS TOJIOCOBBIM KOHTAKTOM;

r) myOiuuyHas auctaHius Oosiee 3,5 M, yCTaHaBIMBAeTCS Ha MyOIMYHBIX
cOOpaHusIX U Tp.

3. K MeTogaM aBTOpUTApHOTO PYKOBOIUTENSI OTHOCSITCS:

A) yOexneHue, TECHOE B3aMMOJCHCTBHE C TOJAYMHEHHBIMHU, CHCTEMa
BO3HAIrpaXJICHUH, oOecrieueHrne HeoOX0auMoi nH(popManuei;

b) nmpochObI 11 YTOBOpBI, YCTYNKH, BEDKHAATEIbHAS MTO3UIINS, O€3/1eHCTBHE;

B) orpannuenue B noctyne kK mHGOpMAIMH, TPUKA3bl U JUPEKTUBBI, KECTKHIM
MIPOMEKYTOUHBIN KOHTPOJIb, YCTAHOBJICHUE TUCTAHIINH C TTOAYMHCHHBIMU.

6.1.2. [Ipome:xxyTO4YHOI aTTECTAIUU

IIpuMepHBIH epeYeHb TEOPeTHYECKUX BONPOCOB, BHIHOCMMBIX HA 324€T

1. Bzaumopericteue 4yenoBeka W opranuzanuu. llcuxomorumueckas
CTPYKTYpa JUYHOCTU U MEXAHU3MBbI COLIUATU3ALIAY.
2. XapakTepuCTUKX MpoLEecca aJanTaldd 4YeJIOBEKa K  YCIOBUSM

OpraHu3allid W WM3MEHEHUs ero mnoseneHus. Cucrema peryisiliud MNOBEACHUS U
JIESTEIIbHOCTH JIMYHOCTH B OPTraHU3aLIUY.

3. Posib oprann3animoHHbBIX HEHHOCTEN, PUTYAJIOB U TPAAULUN B PETYIISALUN
MOBEICHUS U JICITCIBPHOCTHU IO JYMHEHHOTO.

15



4, Bunpl, ¢QyHkium, pasMep U CTpyKTypa Tpynn B OpraHu3allyu.
HedopmanbHbie rpyniibl ¥ CTPYKTYpPbl B OpTraHU3AIHH.

S. B3aumogeiictBue uenoBeka W Tpynmbl. ['pynmoBbie  3(p¢deKTsl B
opraHu3zanuyi. MexaHu3Mbl TPyIIOBOM JUHAMUKHA B OpraHU3alUu.

6. PoneBoe nosenenue. Pacripenenenue Aen0BBIX POJIE B OpraHU3aliu.

1. ColMaibHO-TICUXOJIOTUYECKUE  3aKOHOMEPHOCTH  OpPraHU3allMOHHOTO
noBezieHUs1. @opMUpOBaHUE, PA3BUTHE U YCIOBUS 3P (HEKTUBHON pabOTHl KOMAH/IHI.

8. ColMaibHO-TICUXOJIOTUUYECKUNA ~ KJIMMAT OpraHu3allid W METObI
yrnpasieHus M. J[MarHocThKa COUaabHO-TICUXOJIOTUYECKOTO KIIMMaTa.

Q. CounomeTpusi Kak OCHOBHOM METOJlT AMArHOCTUKUA MEKIJIMYHOCTHBIX
B3aMMOOTHOIIECHUM.

10. OcHoOBHBICE MOAXOABI K peanu3alud (PYHKIMHM MOTHBHPOBAHUS.
TpaauimoHHble W HETPAJUIMOHHBIE METOABl CTHUMYJIMPOBAHHUS II€pcOHAla B
OpraHU3aIuu.

11. CymHocTh YIIpaBJICHUS KayeCTBOM. OpraHu3aiuoHHbIC u
TICUXOJIOTHYECKHUE (DOPMBI.

12. ]JImarHoCTHKa MOTHBAIMOHHOMN CTPYKTYPHI IMYHOCTH.

13. T'ene3nc KaapoBOTO MEHEHKMEHTa Kak BHaa MpodhecCHOHATbHON
nearesibHoCTH. OCHOBHBIE TPOQECCHOHATBLHBIE POJIM MEHEKEpa M0 MePCoHaTYy.

14. DOpomtorusi (GopM COBMECTHOM JAEATEIBHOCTA U OCHOBHBIC THIIBI
OpPraHU3aIMOHHON KYJIBTYPHI.

15. JlemoBast »TWKa: KOPHOPATUBHBIM HSTHUYECKUU KOJEKC, IIEHHOCTU U
MUCCHSI OpTaHU3ALIUH.

16. DKOHOMHYECKHH IOAXOA B YIPaBICHUU IEPCOHAIIOM W KOHIICTITUS
HCIOJIb30BaHUs TPYJIOBBIX PECYPCOB.

17. Opraaudeckdid TIOJXOJ B YIPaBJISHUHM II€PCOHAIOM U KOHIICTIIIUS
yIIpaBJICHUS Y€JIOBEYECKUMHU PECYPCAMU.

18. T'ymMaHHCTHYECKMA MOJIXOJ B YIMPABJICHUU IEPCOHAIOM M KOHIICTIIIHS
YIIPaBJICHUS YEIIOBEKOM.

19. Teopus demoBeuecKOro KamuTajga W KOHIICTIUS «aHAJIU3 YEIIOBEUYCCKUX
pecypcoB». Mojienu u3MepeHus HHIUBUYIbHONM CTOMMOCTH paOOTHHKA.

20. KagpoBas monuTHKa Kak CTpaTeTHs YIPABICHHUS IMEPCOHAIOM. THIIBI
KaJIpOBOM MOJTUTUKU. Y CJIIOBUS Pa3padOTKHU.

21. Tlcuxomormueckas cimyk0a M ee 3afaud Ha cTaaud (GopMHpOBaHUS
OpraHu3alIluu.

22. 3agaudM TICHXOJIOTHYECKOW CIYy>KObl Ha CTAaIuyd WHTEHCHUBHOTO pPOCTa
OopraHu3aIuu

23. 3agauM TICUXOJOTUYECKOW CHyKObl Ha CTaaud CTaOWIuM3aluu B
Pa3BUTHHU OpTraHU3alIUM.

24. Craaus cnafa W 3a7a4d TCUXOJIOTHYECKOM CITY>KOBI TIO TPEOJ0JICHUTO
KpH3Hca.

25. Meroasl GopMUpOBaHUS KaJIpOBOTO  COCTaBa: IMPOCKTUPOBAHUE
OpPraHN3alOHHON CTPYKTYPBI.
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26. IlmanupoBaHHe MOTPEOHOCTH B TIEpCOHANE. AHAIN3 KaAPOBOUW CHUTYaI[UH
B PETHOHE.

27. llpuBrnedyeHne KaHAWAATOB Ha paboOTy B opraHuzanuio. VcTouHHMKH
npuBiedeHuss KaHauaaToB. OlleHKa KadecTBa HaiiMa. 3aTpaTbl Ha MPUBJICUYCHUE
TIepcoHaIa.

28. Mertozbl OIICHKH KaHAWIATOB IIPH MpUEMe Ha padoTy.

29.  Apnanrtanuu niepconana. [{enu u sTamer.

30. Hemu wu cragum aHanmuza jAesTenbHocTU. lIpodeccuorpaduueckuii
aHaJIn3.

31. Meroaget u GakTOphl TOBBIMICHHUS TPOW3BOAUTEIBHOCTH  Tpyaa
nepconana. HopmupoBanue tpya.

32. Ormenka pabouyMx MeCT KaKk HMHCTPYMEHT KOHTpoisia Tpyaa. OueHka
Tpyna. ObecnieueHre kauecTBa Tpyaa.

33. Artrtecrainus nepcoHana: 3JIEeMEeHThI, 3Tarnbl. DyHKIMY TICUXoJora.

34. ®opmupoBaHHe KaapoBOro pe3epBa. TuUMbI pe3epBa, MPUHIUIIBI
dbopMHUpOBaHUS U UICTOYHUKH.

35. IlnmanupoBaHue Kapbephl U BHYTPUGUPMEHHOE O0yUCHUE.

HpI/IMepHLIﬁ MEPECUYCHb MPAKTUHICCKUX BOIIPOCOB, BLIHOCUMbIX Ha 3a49€T

1. CocraBbTe T1UIaH (TporpaMmy) ajJanTalldd HOBBIX COTPYJAHHUKOB,
HaOpaHHBIX B OpraHU3aIMIoO (Ha NPENPUITHE).

2. CocraBbTe IJIaH UCCIEN0BAHUS COLMATBHO-TICUXOJIOTMYECKOr0 KJIMMAaTa
opraHuzanuu (moapa3aeacHus).

3. CocraBpTe IUIaH  HCCIECJOBAaHUS  OPraHU3ALMOHHOW  KYJbTYpbI
OpraHU3alHuu.

4, [Ipennoxure BapraHT KOMIIEHCALIMOHHOTO IMAKeTa JJIsi ONpPEAeICHHON
KaTeropuu pabOTHUKOB KOHKPETHOTO MPETPHUSATHSI.

S. Wznoxure nopaaok pazpabOTKU CUCTEMBbI CTUMYJIMPOBAHMS NEpcoHalia
B OpraHU3aLINH.

6. N3noxuTe HICTOYHUKHA U METOBI HAOOpa MepcoHana JJjisi OpraHu3alim.

7. OnummTe MnociaenoBaTeIbHOCTh CBOMX JCHCTBUN IPH IMOATOTOBKE M
MpoBeJIeHUU Habopa epcoHaIa.

8. Onummre miaH pabOThl € TEPCOHAJIOM B OpraHu3aluu, KOTopas
HAXOJUTCS HA CTaAUU (POPMHUPOBAHUSL.

9. N3noxure anroput™M JIEUCTBUM TIPU  NPOBEACHUM  ATTECTALUH
nepcoHarna.

10. UBnoxute MeponpusiTs IO NOATOTOBKE KOHKypca Ha 3aMellleHue
BaKaHTHOW JTIOJDKHOCTH M TIOPSZIOK €T0 TIPOBEICHMUS.

11. Uznoxwute, kakas WHPOPMAIUSI MOXKET OBITH OTpakeHa B OOBSBICHUU
0 peKJiaMe BaKaHCUU TIPH HaOOpe mepcoHaia.

12. Uznoxute mMOpSAOK pa3pabOTKU JIOJDKHOCTHOM WHCTPYKIIUU IS
KOHKPETHOTO CITEIUATUCTA.

13. IIpemnoxute cTpykTypy HOBOro IlonokeHUST O TICHUXOJIOTHYECKON
CITy>K0e OpraHu3alui.
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14. Ilpemnoxute aiaropuTM pa3pabOTKU HOBOTO JOHDKHOCTHOTO U
YHUCJIIEHHOTO COCTaBa MCUXOJIOTUYECKON CITYKOBI.

15. Onumure nepedyeHb JIOKYMEHTOB, HEOOXOJMMBIX JJIS HalpaBlIeHUs
MICUXOJIOTa B KOMAaHJIUPOBKY.

16. Uznoxurte, KaKUMU PYKOBOASIIMMH JOKYMEHTAMH JJIS PpELICHUs
MIEPBOOUYEPETHBIX 3a/1ad MOYKET BOCIIOJIh30BATHCS BHOBh HA3HAYCHHBIN HadaIbHUK
TICUXOJIOTUYECKOM CITYKOBI 1 TIOUEMY.

17. OOGocHyliTe CBOM TPEIJIOKECHHUS TI0O CTPYKTYpE U COJAEPNKAHUIO
KOJUIGKTUBHOTO JIOTOBOPA B OTKPBIBAIOIIEMCS (hriThajie opraHu3aliuy.

18. IIpemnoxute hopMy, CTPYKTYpY U COAEpPKAHUE IITATHOTO PACIIUCAHUS B
OTKPBIBAIOIIEMCS (hUITHAIIC OPTaHU3AIIHIH.

19. MUznoxure mnepedyeHb W  TOCIENOBATEIBHOCTb  MEPONPUITHH ¢
KaHJIUJaTaMu IIpu Habope rmepcoHania.

20. IloaroroBbTe MPEUIOKEHUS MO CTPYKTYpE U COJIEPKAHUIO TPYIOBOTO
JIOTOBOPA, 3aKIH0YAEMOT0 MPHU MTpUeMe Ha pabOTy HOBOTO COTPY/IHHKA.

21. W3noxurte, Kakhe MEpPOMPHUATUS HEOOXOJUMbI TIPU  YBOJBHEHHUH
COTPY/IHHUKA B CBSA3U C COKpAILIEHUEM IepCOHAIA.

22. WBnoxurte, Kakhe MEpPOINPUATUS HEOOXOJUMbI TIPU  YBOJBHEHHUH
COTPY/IHHMKA B CBSI3M C JIMKBUJAITUEH OpraHU3aIIHH.

23. WMBnoxure, Kakhe MEpPOMPHUATHS HEOOXOIUMBI TP  YBOJBHCHHH
COTPYTHHUKA B CBSI3U C YBOJIBHEHUEM 3a MPOTYIL.

24. WMBnoxurte, Kakhe MEpPOINPHUATHS HEOOXOIUMBI TP  YBOJBHCHHH
COTPYIHHKA B CBS3U C YBOJIBHEHUEM 3a HAPYIICHUS TPYIOBOM JUCIUILIAHEI.

25. MBnoxure cxeMy pacdera TEKYIIeH W TOJTOBPEMEHHOW MOTPEOHOCTH
OpraHu3alliy B MIEpCOHAE.

26. M3moxuTe OCHOBHBIC THIIBI Oecell MO HaMy M alropuTM Oecempl ¢
KaH/IUJaTaM1 Ha KOHKPETHYIO JOJIKHOCTbD.

27. Onpenenute UICTOYHUKH U METOJIbI Ha0Opa MmepcoHaia Mpu pacuIupeHUH
MIPOU3BOJCTBA, CINIAHUPYWUTE MOCIEA0BATEILHOCTh CBOUX JICHCTBUM.

28. OOocwuyiite, rae Bbpr Oymere pasmemars pekjiaMy O BaKaHCHH.
[lepeuncnure HEOOXOAUMYIO HH(POPMALIUIO JIJIsI PEKIAMHOTO OOBSBICHUS.

29. CocrtaBpTe MIaH MOATOTOBKHU KaJAPOBOTO pe3epBa OPTaHU3AIINH.

30. TloaroroBbTe peKkOMEHOAIMKM TI0 (OPMHUPOBAHUIO ATTECTAIIMOHHOMN
KOMUCCHH.

31. OO6ocHyiTe MOAOOP TECTOBBIX METOUK VIS aTTECTAIIMH TIEpCOHAA.

32. PazpabortaiitTe m OOOCHYWTE CTPYKTYPy H OCHOBHOE COJEp)KaHHE
KOJUICKTUBHOTO JIOTOBOpA B (pritnaje opraHu3aiyy B 3anoiisipbe.

33. OO6ocHyiiTe CTPYKTYpYy U COJAEp)KaHWE pe3toMe KaHIuaaTa MpHu Mmpuéme
Ha padoTy.

34. W3noxxuTe OCHOBHBIC THIBI Oece] TI0 HaiMy U anropuTM Barmeii Oecenpr
C KaHJuJaTaMH1 Ha JIOJKHOCTH criacatess B noapaszaenenusx MUC Poccuu.

35. TlogroroBbTe TMIaH MepompusiTHii 1O HaOOpy TMepcoHalia B
noapasnenenuss MUC Poccun. OmnpenenuTe HMCTOYHUKH UM METOJbI Habopa,
CIUIAHUPYHUTE TIOCIEA0BATEIBHOCTh CBOUX JICHCTBUM.
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6.2. lllkana oueHUBAHUS Pe3YJbTATOB MPOMEKYTOUYHOW aTTeCTAIMU W
KPUTEPHH BbICTABJICHUS OLIEHOK

®dopma IToka3zarenu
Kputepuu BbicTaBieHUs OLIEHOK [Ikama oneHUBaHUA
KOHTPOJIS OLICHUBaHUS
3a4eT MPaBUJIBHOCTh U | JaH TPaBUJIbHBIM, IMOJHBIA OTBET Ha 3a4TEHO

MOJHOTA OTBETA | MIOCTABJICHHBIM  BOMPOC,  IOKa3aHa
COBOKYITHOCTb OCO3HAaHHBIX 3HAHUM 110
JIUCLIUIUIMHE, TOKA3aTeIbHO PACKPBITHI
OCHOBHBIC  TIOJIOKEHHS  BOIIPOCOB;
MOTYT OBITh JOIYIICHBI HEI0YETHI,
HUCIIPABJICHHBLIC CaAMOCTOATECIIBHO B
Mpouecce OTBETa; JaH MPaBUIIbHBIM,
HEJOCTATOYHO TIOJIHBIM OTBET Ha
MOCTaBJICHHBI  BOINPOC,  TOKa3aHO
YMCHHC BbIACIUTb CYHICCTBCHHBIC H

HCCYIICCTBCHHLIC IIpU3HAKH,
MNPUYIUHHO-CJICACTBCHHLIC CBA3H,
MOT'YT OBITh JONMYIICHbI HCA0OYCThI,
HCIIPAaBJICHHBLIC C IIOMOIIIBIO

npernoaaBarcisl; JaH HEAO0CTATOYHO
HpaBHJ’ILHBIfI U TOJHBIN OTBCT., JIOTHKa
n  I0CJICAOBATCIbHOCTE  HU3JIO0KCHUA
HUMCIOT HapyHICHUA; B OTBCTC
OTCYTCTBYIOT BBIBOBI.

OTBET IIPE/ICTaBISIET co0oii HE 3a4TE€HO
pa3po3HEHHbIE 3HAHUA c
CYIIECTBEHHBIMU omunoKaMu o
BOIIPOCY; MIPUCYTCTBYIOT
(dbparMeHTapHOCTb, HEJIOTUYHOCTh
U3JI0KEHUS;  JIONOJIHUTEIbHBIE U
YTOUHSIOIINE BOTPOCHI HE TMPHUBOJAT K
KOPPEKIHUH OTBETA HAa BOIIPOC.

7. PecypcHoe o0ecnieyeHne TUCIUIINHBI

7.1. JIneH3uOHHOE M CBOOOAHO pacnpocTPpaHsaeMoe IPOrPpaMMHoOe
o0ecneyeHue

[lepeueHpb JMIIEH3MOHHOTO W CBOOOJHO PACHpPOCTPAHSEMOTO MPOTPAMMHOIO
oOecrieueHus1, B TOM YHCJIE€ OT€UYECTBEHHOT'O IMMPOU3BOCTRA!

- Astra Linux Common Edition penu3 Open - OneparmonHasi cucteMa o011ero
HasHauenus [Kommepueckas (Full Package Product, JIumensus Ne 217800111-ore-
2.12-client-6196). Homep B EaumHom peecTpe pOCCHHCKHX MpOrpaMMm Jis
SJIEKTPOHHBIX BBIYMCIIUTEIBHBIX MAIlIUH 1 0a3 JaHHbIX - 4433]

- SAnnekc bpaysep - IIporpamma st mpocMOTpa CaWTOB B CETH WUHTEPHET.
[CBoOOgHO pacmpoctpansiemoe. Homep B EquHom peectpe poccuiickux mporpamm
JUTSL DJICKTPOHHBIX BBIYUCIIUTEIBHBIX MAIIUH M 0a3 JaHHBIX - 3722]

- MoitO¢duc O6pazoBanue - IlomHBIM KOMIUIEKT PEAAKTOPOB TEKCTOBBIX
JIOKYMEHTOB M JJICKTPOHHBIX TaOJIMIl, a TakKe WHCTPYMEHTapui Ijisi paboTHI C
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rpaduyeckumu mpeseHrarmsaMu [CBoboaHo pacrpoctpansemoe. Homep B Enqunom
peecTpe POCCHHCKUX MPOTrpaMM JUIs SJIEKTPOHHBIX BBIYMCIMTEILHBIX MAIlMH U 0a3
JTaHHBIX - 4557

- LibreOffice - IloaHblii KOMILIEKT PEIaKTOPOB TEKCTOBBIX JOKYMEHTOB M
SJICKTPOHHBIX TAOJIMI], a TaK)Xe HMHCTPYMEHTApHi Ui paboThl ¢ rpadUueCKUMH
npesenTanusamu [CBoOOIHO pacpocTpaHsieMoe |

7.2. IllpodeccuoHanbHbIe 6a3bl JAHHBIX U MHGOPMAIMOHHBbIE CIIPABOYHbBIE
CHCTEMBI

Nudopmarnmonnas cnpaBouHas cuctrema — CepBep OpraHoB rocyJapCTBEHHOMN
Bnactu  Poccumiickoit  ®Depepammu  http://poccus.pd/  (cBOOOAHBIA  IOCTYM);
npodeccuoHanbHbie 0a3pl JaHHBIX — llopTam OTKPBITBIX JaHHBIX Poccuiickoii
Odeneparuu  https://data.gov.ru/  (cBoGoaHbIN  1ocTyn); (eaepalbHBIM  TOpTAI
«Poccuiickoe oOpazoBanue» http://www.edu.ru (cBoOOIHBIH OCTYyM); CHCTEMa
OoQUIMANTBHOTO  OMyOJMKOBaHUS MPABOBBIX AaKTOB B JJIGKTPOHHOM  BHUJE
http://publication.pravo.gov.ru/  (cBoOOAHBIA goCTym); GdeaepalbHbIA  MmopTall
«CoBepIlIeHCTBOBAHHE rocyapCTBEHHOTO YIPABICHUSD) https://ar.gov.ru
(cBOOONHBIN JTOCTYM); AJEKTpOHHas OubanoTeka yHHBepcutera http://elib.igps.ru
(aBTOpPU30BaHHBIM  JTOCTYM); 2JIEKTPOHHO-OUOMmMoTeyHass cucrema «I9bC [PR
BOOKS» http://www.iprbookshop.ru (aBTopr3zoBaHHBIN AOCTYII).

7.3. JIuteparypa

OcHoBHasi iMTEepaTypa:

1. 3axapoga, JI. H. [Icuxomnorus ynpasnenus / JI. H. 3axapoBa. — 3-¢ u3.,
nepepad. u gon. — Cankr-IlerepOypr : Jlanb, 2023. — 396 c. — ISBN 978-5-507-
46333-6. — Tekcrt : anekTpoHHBIN // JlaHb : AIeKTpOHHO-OMOIMOTeUHast cucTeMa. —
URL.: https://e.lanbook.com/book/327443 (nata obparmienus: 10.02.2025). — Pexum
JIOCTYTIA: JJIsl aBTOPU3. MOJIb30BaTENEH.

2. Maxkees, B. A. Ilcuxonorus yrnpasieHus : yaeoHoe nocodue ajst By3oB / B.
A. MakeeB. — 3-e u3f., crep. — Cankr-IlerepOypr : Jlanb, 2025. — 288 c. — ISBN
978-5-507-52601-7. — TekcT : anmeKTpoHHBIHA // JIaHb : AIEKTPOHHO-OMOIMOTEUHAS
cucrema. — URL: https://e.lanbook.com/book/45573

(mata oopamenus: 10.02.2025). — Pexxum ocTymna: i1l aBTOPHU3.
ITOJIb30BATEIIEH.

JlomotHUTEILHASA JIMTEpaTypa:

1. Manenues K.b. [Icuxonorus ynpasnenus : yueoHoe nocooue / Maneies K.b.,
MansimeBa O.A., baiamytr A.H.. — Mocksa, Bosnorga : Uadpa-Unxenepus, 2022.
— 160 c¢. — ISBN 978-5-9729-0910-0. — Tekct : snexkrponHsiii // [udposoit
o0Opa3oBaTeIbHBIMI pecypc IPR SMART : [caifT]. — URL:
https://www.iprbookshop.ru/123829.html (mara obpamenus: 10.02.2025). — Pexum
JIOCTYyTIA: JJIsl aBTOPU3HP. TTOJIH30BATENCH.

2. PomanoBa, E. B. Ilcuxomorus ympaBieHus: Ha TYTH K PYKOBOMASIICH
TOJDKHOCTH @ yueOHoe nmocobue / E. B. PomanoBa. — Mocksa : MUCU-MI'CY, Aii
[Tu Ap Menna, O6C ACB, 2024. — 136 c. — ISBN 978-5-7264-3462-9. — Texkcr :
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anexkTpoHHbI // Ludporoit obOpazopatenbHbIl pecypc IPR SMART : [caiit]. —
URL: https://www.iprbookshop.ru/140509.html (mata oOpamenus: 08.08.2024). —
Pexum moctyna: st aBTOPU3HP. MOJIb30BaTeNCH

7.4. MaTepuaJibHO-TeXHHYECKOe oDecneyeHmne

Jlns mnpoBenaeHHs © OOECHEUEHHUs 3aHSATHH HUCHONB3YIOTCSA TOMEUICHHS,
KOTOpBIE MPEICTaBISIIOT CO00M yueOHbIe ayIUTOPUU Al TPOBEACHHS Y4eOHBIX
3aHSTUNA,  MPEIYyCMOTPEHHBIX  IporpaMMoi  OakajnaBpuatra,  OCHAIlCHHBIC
00Opy/IOBaHUEM U TEXHHYECKUMH CpEICTBAMU OOyUYEHHUS: aBTOMATU3UPOBAHHOE
pabouyee MeCTO MpenojaBaress, MapKepHas JOCKa, MYJIbTUMEAUNHBIA MPOEKTOp,
JOKYMEHT-KaMepa, [0cal0uHble MecTa 00y4JaroIuXcsl.

[lomemenuss a8 CaMOCTOSITENBHOM PadOTBl  OOYYarOUIMXCA OCHAILEHBI
KOMITBIOTEPHON TEXHUKON C BO3MOXXHOCTBIO NOJAKIKOYEHUS K ceTu «/HTepHeT» n
o0ecrieueHrneM JocTyna K 3JIEKTPOHHON HH(OPMAalMOHHO-00pa30BaTEIbHON cpelie
YHUBEPCUTETA.

ABTOp: KaHAWAAT MNEJAroru4eckux Hayk, JoleHT MuxainoB Banepuit
AHaTOILEBUY

22


https://www.iprbookshop.ru/140509.html

