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1. Ilemm u 331299 AUCLIUILIMHEI

Ilemn oCBOCHMS JUCITAILIIAHBI:

¢ (opmupoBaHue y OOydYaronuxcsi 3HAHWW MO YIPABICHUIO MPOCKTOM Ha
BCEX dTalax ero >XKU3HEHHOTO ITHKJIA;

® (popmupoBanue y oOydYaromMXCs HaBBIKOB MO OpPraHU3alld MPOEKTHOU
NEATEeIbHOCTH; MOJCIMPOBAHUIO QJMUHUCTPATUBHBIC MPOILIECCOB W MPOLEAYp B
OpraHax BJIacTH.

Ilepegens KoMITeTeHIHI, (DOPMHPYEMBIX B POIIECCE H3YISHHUS THCIMILTHMHEI

KomnereHnmmm Coznepxxanue
YK-2 Cnioco0OeH ynpaBisiTh MPOSKTOM Ha BCEX JTAIaxX €ro KU3HEHHOTO UK
OIIK-6 CriocobeH OpraHM30BbIBaTh IMPOEKTHYIO JAEATENbHOCTh; MOJAEIHPOBATH
aJIMAHUCTPATHBHBIC MTPOIECCHI M POIIETYPHI B OPraHax BIACTH

3amauy MUCIAILIAHBI:

¢ (hopMHpOBaHKE y 00YUYAIOIIUXCsI HABBIKOB Pa3padO0TKK KOHIICIIIIMU IPOCKTa
B paMKax 0003HauYE€HHOM MpoO0sIeMbl, (POPMYIUPOBKHU IICNIH, 33[1a4H, aKTyaJIbHOCTH,
3HAYUMOCTH (HAYYHYIO, IPAKTHYCCKYIO, METOAMYECKYIO U MHYIO B 3aBUCHUMOCTH OT
THUIIA MIPOEKTA), O’KUJACMbIE PE3YIbTAThl U BO3MOKHBIE C(hephl X MPUMCHEHHS,

e (opmupoBaHHe y OOYYAIOIIMXCS HABBIKOB OPraHM3allid U KOOPJIHHAIIMH
paboOThl YYaCTHHKOB IPOCKTA;, IPEIJI0KCHHS BO3MOXKHBIX IyTeH (aJIrOpUTMOB)
BHEJPCHUS B IPAKTUKY PE3YJIbTATOB MPOCKTA (MJIH OCYIIECTBIISICT €0 BHEPECHNUC);

e (GopMHpOBaHHE Yy OOYYArOIIMXCS YMEHHUU OPraHW30BaTh IPOSKTHYIO
eI TEIIbHOCTD;

¢ (hopMHpOBaHHE y 00yJaromuXxcst YMCHHM MOJICITUPOBATH
aJIMHHHACTPATUBHBIC MPOIICCCHI M MPOIICIYPhl B OpraHax BJIACTH.

2. IlepedeHs IIaHNPYEMBIX PE3YIHTATOB 00yI€HHUS IO AUCIUILIHHE,
COOTHECEHHBIX C HHAUKATOPAaMM JOCTIKEHHWA KOMIIECTCHITUN

WNHpukaTophl 1OCTHKEHUS! KOMITETEHLIUN [Inanupyemble  pe3ynbTaTthl  OOydYeHHUs 1O
JTUCITUTIITMHE
Pa3pabaTpiBaeT KOHIIETIIMIO POEKTA B 3Haer
pamkax 0003HauE€HHOM MPOOIEMBI, OcHOBHbIE HANpPaBJIEHUS SKOHOMUKH MPOEKTOB
bopMynupys 1elb, 3a7a4l, aKTyalbHOCTb, | U Ipolecchl ux peanusanun YK-2.1.PO-1
3HAYUMOCTH (HAyYHYIO, TPAKTUYECKYIO, Teoputo M mNpakTUKy pa3pabOTKU CUCTEMbI

METOJIMUYECKYIO ¥ HHYIO B 3aBUCHUMOCTH OT | CTPaTeTHYECKOro, TEKYIIET0 U OMEepPaTUBHOTO
THUIIA TIPOEKTA), 0KUJIaeMble pe3ybTaThl U | KoHTpos YK-2.1.PO-2

BO3MOXHBIE cpepbl ux npuMmenenus YK-2.1 | Vmeer

Pa3pabatbiBaTh MPOEKTHBIE PEIIEHUSI C YYETOM
¢axrTopa Heonpenenennoctu YK-2.1.PO-3
Pa3pabatbiBath COOTBETCTBYIOILIKE
METOJIMYCCKUE W HOPMATHUBHBIC JTOKYMEHTHI, a
TakKe TMPEAJIOKEHUST U MEPOINPUSATHS IO
peaymzani  pa3pabOTaHHBIX  TPOEKTOB |
nporpamm YK-2.1.PO-4




Opranuzyet u KOOPAUHHUPYET paboTy
Y4aCTHUKOB MIPOEKTA; peiaract
BO3MOXHBIE ITyTH (AJITOPUTMBI) BHEIPEHUS B
MPAKTUKY PE3yJIbTaTOB MPOEKTa (MU
OCYILECTBIIsIET ero BHeapenue) YK-2.2

3Haer

DKOHOMHYECKYIO CYIIIHOCTb yHpaBiIeHUS
NPOEKTaMM, TMOJYyYUTh TpPEACTaBIeHHE 00
OCHOBHBIX MOHSTHSAX, UCIIOIb3yEMbIX 110 JAHHOMN
npobiemaruke YK-2.2.PO-1

@da3pl  KU3HEHHOTO  LMKJIA  MPOEKTa U
CTaHJapTHBIE IIarH 10  CTPYKTypHU3allUU
npoekta YK-2.2.PO-2

[IpyHUUIBI  OCTPOEHUS  OPraHU3aLMOHHBIX
CTPYKTYp TMPOEKTHOTO MeHemkMmeHnta YK-
2.2.PO-3

VYmeer

CaMoCTOSITeTbHO ~ OCYHIECTBIISATH  MOATOTOBKY
3aJlaHuil U pa3padaThIBaTh MPOEKTHBIE PEICHUs
c yderoM ¢akropa HeompeaeneHHocTn YK-
2.2.PO-4

Pa3pabartsiBath COOTBETCTBYIOIINE
METOJIMYECKUE M HOPMATHUBHBIE JTOKYMEHTHI, a
TaKKe TPEMIOKEHUS U MEPOINPHUATUS  TI0
peanu3zani  pa3pabOTaHHBIX  TNPOEKTOB U
nporpamm YK-2.2.PO-5

Opranusyet npoekTHyto aestenbHocTs OIIK-
6.1

3HaeT

Tunel W mpuUMEpbl CTPYKTYPHBIX MOJENIeH
MIPOEKTA, UCIIOJIb3YEMBIX B MIPOEKTHOMN
nesrenbaoctr OIIK-6.1.PO-1

Tunsl OpraHu3aIuu MIPOEKTOB:

UHTETPUPOBAaHHAs  CTPYKTypa, He3aBUCHUMAs
CTpyKTypa u MarpuuHasg crpykrypa OIIK-
6.1.PO-2

VYmeer

Pa3pabaTbiBaTh NMPOEKTHBIE PELICHUS C Y4ETOM
(dakropa neonpenenenHoctu OIIK-6.1.PO-3
Pa3pabatpiBaTh CTPYKTYypbl MOHUTOPHHTA B
obmeli cucreme ymnpasieHus npoekramu OITK-
6.1.PO-4

YMeeT MoAenupoBaTh aIMUHUCTPATUBHBIE
MIPOLIECCHI U IIPOLIEIYPBI B OPraHax BIacTH
OIIK-6.2

3Haer
IMonsatus MHULAAINY, TUTAHUPOBAHWSI,
BBIIIOJIHEHMUS, KOHTPOJIS u 3aKpPBITUS

agmuHucTpatuBHOTO Tporiecca OITK-6.2.PO-1
Lenn, cTpyKTypy, 3Tambl pa3pabOTKU CHUCTEMBI
yIpaBjeHUs TpoleccaMd W TPOLEIypaMH B
rocyaapctseHHoM yrpaienuu OI1K-6.2.PO-2

VYMmeer

Ctpoutb MOJIENN aJIMUHUCTPATUBHBIX
IPOLIECCOB U TPOLEAYp B OpraHax BIJIACTH B
pamkax npoekTHoro ynpasienus OIIK-6.2.PO-3
OntuMu3upoBaTh rpapuKd aIMUHUCTPATUBHBIX
MIPOIIECCOB | MPOLEAYP MO KPUTEPHIO «3aTPATHI-
Bpemsi» OIIK-6.2.PO-4




3. MecTO AMCLMILIMHEL B CTPYKTYPE OCHOBHOM IpodecCHOHaIBHOM
00pa30BaTeIbHOM IPOrpaMMEbI

JlncuuminHa OTHOCHUTCS K 00s13aTeNbHOMI JacTH OCHOBHOM
npodeccruoHanbHON 00pa30BaTENbHON TPOrPAMMBbI MArUCTPATYPhI IO HANPABIICHUIO
noarotoBkn  38.04.04 T'ocynapCcTBEHHOE W MYHUUMNAIBLHOE  YIPABJICHHUE,
HarpaBlIeHHOCTh (mpodumib) «l'ocymapcTBeHHOE ympaBjieHHWE B 00JACTU 3alUThI
HACEJICHUs U TEPPUTOPUIN OT YPE3BBIYANHBIX CUTYALIUI».

4. CTpyKTypa u coAepkaHHe JUCIUTUIAHBI
OO01mas Tpy10€MKOCTh JUCIUTLINHBI COCTABJISET 2 3a4CeTHBIC CAMHUIILI 72 Jaca.

4.1. PactipenienieHAe TPy AOEMKOCTH JUCITUILIMHEL ITO BUAAM pabor,
IO KypcaM JUIs 3a09HOM (pOpMBI 00yUeHUs

TpynoeMKOCTh
. o
Bun yuebHoit paboTbl se. ac. e

1
OO0mass TpPyIO0EMKOCTh IUCIHUIUIMHBI TIO0 Yy4eOHOMY 5 7 7
TUTaHY
KoHnrakTHas pabora 8 8
Jlexumu 2 2
[TpakTUueckue 3aHATUS 6 6
CamocrosTensHas pabora 64 64
3auer +




4.2. TemaTtndeckuil iaH, CTPyKTypHpPOBAaHHBIM IO TeMaM (pa3zenam) ¢
yKa3aHHEM OTBEICHHOTO Ha HUX KOJIMIECTBA aKaJIEMUIECKHX 9aCOB U BUAOB paboOT
JU1s 3a09HON HOpPMEI 00YIeHHUS

KomgectBo
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1 |Tema 1. BBenenue B mpeamer
«IIpoekTHbIN TOAXOM B 12 2 2 8
TrOCYIapCTBEHHOM YIIPABJICHUID)

2 |Tewma 2. IIpoueccel U GpyHKIUU

10 10

YIPAaBIEHUS IPOEKTaMU

3 | Tema 3. Pa3paboTtka
OpPraHU3alMOHHON CTPYKTYPBI 10 8
MIPOEKTa

4 |Tema 4. YnpaBineHue BpeMEHEM 3 2
IIPOEKTa

5 |Tema 5. MapKeTHHT NPOEKTA.
OpranuzaloOHHbIE CTPYKTYPBI 8 8

YIIPABJICHHS IPOSKTAMHU

6 | Tema 6. KomaH HBIN TPOEKT
MEHEIDKMEHT. [TpuHIuIBI 6 6
yIpaBJICHHS KOMaHAaMU

7 |Tema 7. YopaBnenue puHancamu

IpoeKTa 6 6

8 | Tema 8. 3aBepuieHue mpoekTa 14 4 10
3ader +

Hroro 72 2 6 64

4.3 CopepxaHue QUCLMILIAHBI JUIA 00Y9IalOIIUXCs: 3209HO# POpMBI 00ydeHHA

Tema 1. BBegenue B mpeamer «IIpoexkTHBIM HOAXOA B TOCYAapCTBEHHOM
YIIDABICHUI)

Jlexums. MHorooOpa3re MpoeKTOB: UCTOPHUS U COBPEMEHHOCTh. OripesiesieHne
npoekta. OTIMYUTENbHBIE YEPThl MaJIOrTO0 IPOEKTA M MEramnpoeKTOB. ACHEKTHI
MPOEKTa: CPOKH, OIJDKET W KauecTBO pe3ynbTara. [IpOeKTHBIN TpeyrojabHUK.
Uetsipe GyHKIUU yOpaBieHHs MpoeKToM. HopMaTWBHO-TIPaBOBOE pETyIUPOBAHUE
MPOCKTHOW  AESATENbHOCTU. Pa3BUTHE MPOEKTHOrO TMOJX0Ja B  CHCTEME
rOCyJIapCTBEHHOTO YIIPABJICHUS: METOJAO0JOTHS, OTBIT, TPOOJIEMBI.



IIpakTraeckoe 3aHATHE. 3ydynTh NPUHLOMUIIBI W 3Talbl TPAJULMOHHOMN
(kacKkagHOW) METOJOJIOTUM  YINpaBieHHUs MpoeKkTamMu. [ubkas MeToI0JIoTHA
YIPABJICHHS POEKTOM. MeTO10JI0THS OBICTPOI Pa3padOTKH MPUIIOKECHHM.

CaMmocrosTenbHas pabota. l3yueHue akTyaslbHBIX MHpPOOJEM YIpaBIICHUS
npoextamu B Poccnn.

PexomenayemMas imreparypa.

OcnoBHas nuteparypa: [1,2]

JlonosmautenbHas nureparypa: [1,2]

Tema 2. IIponecchl 1 PyHKIMK yTIpaBIeHU IPOSKTaAMH.

CaMmocroarensHas pabota. V3yuuTh MOHATHE WHULMAIMH, IUIAHUPOBAHUS,
BBIMOJIHEHMSI, KOHTPOJS UM 3aKpbITHS IPOEKTa, KOPIOPATUBHYIO CHUCTEMY
yHIPaBICHUS MPOEKTaMH.

[Tpouecchl U GYHKIMH yIPaBIECHUS IPOEKTaMU.

[Tpouecchl M QyHkuMu ymnpaBiaeHus npoekramu. lloHsATue mnporeccoB B
ynpaBieHUH npoektamMu. OCHOBHBIE U BCIIOMOTATENbHbBIE MPOIECCH B yIpPaBICHUH
npoektaMu. [loHSTHE WHUIMAIMK, ITUIAHUPOBAHHUSA, BBINOJHEHUS, KOHTPOJIS W
3akpbITHsi Tpoekta. KopmopaTtuBHast cuctema ympaBieHus mnpoekrtamu. Llemw,
CTPYKTYpa, 3Tarlbl pa3paboTKU CUCTEMBI YIIPABICHUS MPOCKTAMH B KOMITaHUH.

PexoMmengyemMas imreparypa.

OcHoBHas nureparypa: [1,2]

JlonosHuTenbHas nureparypa: [1]

Tema 3. PazpaboTka opraHM3aliMOHHON CTPYKTYPHI IPOEKTA.

CamocrosrensHas pabota. V3yuuts TUIBI OpraHU3ally MPOEKTOB, CMETY U
OIOKET.

[Tonsatue u comepxanne «opranuzauuspy. [Ipuznaku opranuzanuu. Paznmnuue
MEXAY NPOEKTHBIMU M OPraHU3alMOHHBIMM CTPYKTypaMu. THIIBI OpraHu3auu
IIPOEKTOB: HMHTETPUPOBAHHASl CTPYKTypa, HE3aBHCHMas CTPYKTypa W MaTpH4YHas
cTpykTypa. [IpenmymiecTBa u HEJOCTATKU 3TUX CTPYKTYp, HanOoee yacToie cepsl
ux npumeHeHus. Crnenudukanus npoekta. JlomkHOCTHbIe WHCTpyKuuu. ['paduk
(yHKUHOHANBHBIX o0si3aHHOCTEed. Cmera M Oromxer. KoHTponb 3a BHeceHHEM
VU3MEHEHHUU B IIPOEKT.

PexoMmenayeMas 1mreparypa.

OcHoBHas nuteparypa: [1]

JlononHutenbHas nureparypa: [1]

Tema 4. YpaBineHue BpeMEHEM MPOEKTA.

CamocrostensHas padota. M3yunts: Turbl MaTpUUHBIX CTPYKTYP.

Baxxnocts mmanupoBanusa. Omnpenenenue Iutana. Hawano rturanupoBaHusA:
NEepeueHb JNCUCTBUI W WX B3aMMOCBs3b. (CeTeBoe IJIaHUPOBAHHUE: COCTABJICHHE
ceTeBOoro rpada MpOeKTa, BHIABICHHE KPUTHUYECKOTO MYTH U PE3EPBOB BPEMEHH
BBITIOJTHEHUS OTAEIBHBIX paboT mpoekta. KameHmapHoe TUTaHHMpPOBAHHUE MPOCKTOB
(rpaduku ['anTa). BeposTHOCTHas OICHKAa BPEMEHH BBITIOJHECHUS TIPOCKTA.



OnTtumusanus rpaduKd 1O KPUTEPHUIO «3aTparbl-BpeMsi». IlimanupoBanue c
IIOMOILBIO KOMIIBIOTEPOB.

PexoMmeHnryeMas nureparypa:

OcHoBHas nuteparypa: [1,2]

JononnutenbHas aureparypa: [1,2]

Tema 5. Mapkerunar npoekra. OpraHM3allMOHHBIE CTPYKTYPBI YIIPaBICHUA
IIPOCKTaMH.

CamocrosaTenbHas pabora. M3yunth: MeTOIbl pa3paOOTKH MapKETHHTOBOM
CTpaTeruy MPoeKTa. bIo/KeT MapKeTHHTA MPOCKTA.

CoBpeMeHHass  KOHIIEMIMS MapKEeTUHra B  YOPABJICHUH  MPOEKTAMH.
MapkeTuHroBsie uccienoBanusa. PazpaboTka MapKETHHIOBOM CTpAaTErHu IMPOEKTA.
[Iporpamma MmapkeTuHTa MpoeKkTa. bromkeT MapkeTWHra mnpoekta. Peamuzanms
MapKeTHHTa MPOoeKTa. YTpaBjIeHUE MAPKETUHTOM B paMKaxX YIIPABJICHHS MPOEKTAMH.

PexomeHnyeMas nureparypa.

OcHoBHas nuteparypa: [1]

JlononuurenbHas auteparypa: [1]

Tema 6. KoMaHmHBIM IIPOEKT MEHEIKMEHT. I[IpHMHIMIBI yIpaBICHUA
KOMaHJIaMH

CamocrosarensHas pabora. M3yuuth: 3()PEKTUBHOCTH MPOSKTHON KOMAaH/IBI.
MeTtonb! oLieHKH 3P (HEKTUBHOCTH KOMaH/IbI.

Y4yacTHUKH TIpoeKTa U UX posin. DPdekTruBHasA MpoeKkTHas komaHaa. OneHka
abdexTuBHOCTH KoMaHabl. DopMHUpoBaHHE KOMaHIbl. MOTHBBI W CTHUMYJIBI.
Komanna u pykoBoauTenb. TUIBI OOIIEHUS B TPOLIECCE PEATH3AMU TPOEKTOB.

PexoMengyemas mureparypa.

OcHoBHas nuteparypa: [1,2]

JononuurtenbHas auteparypa: [1]

Tema 7. YrpaBnenue ¢puHaHCAMH IMIPOEKTA

CaMmocrosTrenbHas pabota. M3yuuts: Mertonabl (MHAHCOBOW OIEHKU MPOEKTA.
Meron ueneBou rpynmnel. Meron anammsza cwi. Jumarpamma HMcukasel. [lapero-
aHanu3. MeToJ1 COBOKYITHOW CYMMBL.

OO1iee MOHATHE M OCOOEHHOCTH MPOEKTHOrO (uHAHCUpOBaHUS. Bumsl
IIPOEKTHOTO (buHaHCHPOBaHUS: napajiesIbHOE 17} MTOCJEA0BATEIBHOE
¢buHaHcupoBanue. Bunabl  (uHaHCHpOBaHUA:  COOCTBEHHbBIE, 33a€MHbIE U
IpUBJICYEHHbIE cpencTBa. MeTronbl ()MHAHCOBOW OLIEHKHM MpoekTa. Pacxoasl u
OroKeTUpoBaHue npoekTta. Henz0e:xxHOCTh MpoOsieM, BO3ZHUKAIOIIUX B MpOIEcce
peannzauuu  npoekra. IIpobnema Henmoctarka uHGOpPMalUKMKW TNpPU  NPUHATHH
pemienuii. Pemenue o ToMm, KOrjia U Kak HY»HO pelllaTh JaHHyI0 mpobiemy. Jloruka
U MHTYUIMSA B pelieHuu mpobiieM. MeTos meneBod rpynmbl. MeToj aHanmu3a Cuil.
Hunarpamma Mcukassl. [TapeTo-ananus. MeToa COBOKYITHOM CYMMBI.

PexoMeHtyeMas IMTeparypa.

OcHoBHas auteparypa: [1,2]

JlonosHUTENBHAS TUTEPATypa: [2]



Tema 8. 3aBepieHne MPOEKTAa.

IIpakTvgeckue 3aHATUA. V3y4uTh METOIBI YIPABICHUS HW3MEHEHUSIMU U
IPOLEIYPHl 3aBEPIICHUE MPOEKTA JJIsl 00ECHEYEHUsI €ro yCHEeUIHOW pean3aluuu U
nepegadyu pe3ybTaToB.

Pons MoHuTOpHHra B 00LIEH cUCTEME yIpaBiIeHUs! NPOeKTaMu. MOHUTOPUHT
U YIOpaBJIIEHHE pUCKAMU B TMPOEKTHOM MEHEIHKMEHTe. PexkomeHganuu 10
3aBeplICHUI0 TMpoekTa. OKOHYaHWE TNPOeKTa. 3aBeplieHHe padoT U POCIYCK
komaHbl. IIpoBepku npoekra. [loctnpoekTHas oLeHKa.

CamocrosrensHas paOora: M3yunth: MeETOAMKY COCTaBIICHHS OTYETa O
MIPOBEPKE TOTOBHOCTH ITPOEKTA.

PexoMeHmyeMas nmureparypa:

OcHoBHas nuteparypa: [1,2]

JononHurenbHas auteparypa: [1,2]

5. MeToauyeckue peKOMEHAAIUY 110 OpraHU3aliy U3Y4ECHUS JUCITUILIAHBI

[Ipu peanuzanuu mnporpaMMbl AUCHUILIMHBI UCIOJB3YETCS JIEKIIMOHHOE U
MPaKTUYECKOE 3aHSITHSL.

OO0MMU LETIIMU 3aHITUHN SBIISIOTCS:

00o01eHue, CUCTEMaTHU3alIMS, yriy0OJieHue, 3aKperieHne
TEOPETUYECKUX 3HAHHUH 10 KOHKPETHBIM TeMaM JUCIUILIHHEI;

dbopMHpOBaHUE YMECHHI MMPUMEHSTH MOJIYYCHHBIC 3HAHHUS HA TIPAKTHKE,
peanu3anus eIMHCTBAa NHTEJUIEKTYaIbHON U MPAKTUYECKOM NeITeIbHOCTH;

BbIPa0OTKAa TpPH PEHICHUH IOCTaBIEHHBIX 3a/ady MpodheCcCHOHATBHO
3HAUYUMBIX KAQ4EeCTB: CAMOCTOATEIbHOCTH, OTBETCTBEHHOCTH, TOYHOCTH, TBOPUYECKOM
WHUIIAATUBBI.

[enssMu neKUU SABIISFOTCS:

— JaTh CUCTEMATHU3MPOBAHHBIE HAy4yHbIE 3HAHUA 10 JUCIUIUIMHE,
aKIICHTUPOBAB BHUMAaHNE Ha HAOO0JIee CIOKHBIX BOMPOCAX;

- CTUMYJIUPOBATh AKTUBHYIO MO3HABATEIbHYIO JEeSTENbHOCTD
00yuaromuxcsi, Cioco0CTBOBaTh (HOPMUPOBAHUIO UX TBOPUECKOT'O MBIIIJICHHUS.

B xoxe mnpakTthueckoro 3aHATHUS O0O0ECIEYMBACTCS TMPOLIECC AKTUBHOTO
B3aMMOJICUCTBUS 00YUAIOLIMXCS C PENnoaBareieM; NpUuoOpeTaoTCsl MPAKTUUECKHUE
HaBBIKM U yMeHUsA. Llenb mpakTUYecKOoro 3aHATHSA: YTIyOUTh U 3aKPENUTh 3HAHMUS,
MOJIyYeHHbIC Ha JICKIIUH, (POpMHpPOBAHUE HABHIKOB MCMOJb30BAHUSI 3HAHUM IS
pelieHusl MPaKTUUYECKUX 3aJ]ay; BBIIIOJIHEHHE TECTOBBIX 3aJaHUil MO MPOBEPKE
MOJIYYCHHBIX 3HAHUN U YMEHUM.

CamocrosiTenbHasi pabota oOydarONIMXCS HampaBiieHa Ha yriayOleHue u
3aKpETUICHUE 3HAHWM, MOJYYEHHBIX HA JICKIUAX M JPYTUX 3aHITHSIX, BBIPAOOTKY
HABBIKOB CaMOCTOSITEIbHOTO aKTUBHOTO MPUOOPETEHUs HOBBIX, JIOMOJHHUTEIbHBIX
3HAHWH, MOJATOTOBKY K MPEACTOSIINAM 3aHSITHSIM.



6. OLIeHOYHBIC MAaTEPHUAIIEI IO AUCITUTUINHE

Tekymuii KOHTPOJIb YCIIEBAEMOCTH OOECIEUMBAET OIEHMBAHUE XOJa
OCBOEHUS JUCHUIUIUHBI, IPOBOJIUTCS B COOTBETCTBUU C COACPKAHUEM JUCIUTLIIUHBI
0 BUIaM 3aHATUHN B (popme ompoca, TOKIaA0B, TECTUPOBAHUSI.

[TpomexyTouHas arrectaiusi 00ECeUrnBaeT OLEHUBAHUE MPOMEXKYTOUHBIX U
OKOHYATEJIbHBIX PE3YJbTaTOB OOYUYEHHS MO JUCLHUIUIUHE, MPOBOAUTCS B (dopme
3a4eTa.

6.1. IIpuMepHEI€ OIIEHOYHBIE MaTEPHAIIEL;
6.1.1. Texymero KOHTpOIA

TumnoBsle BOIPOCH! AJIS1 YCTHOTO OIIpOca:
1. Onumure MeToabl (PUHAHCOBOM OIICHKU MTPOEKTa?
2. HazoBute criocoOsl popMupoBaHUE KOMAHIBI?
3. [IpuBenuTe mnpuMep BEPOSTHOCTHONW OIEGHKH BPEMEHH BBITOJTHCHUS
npoeKTa?
TwuioBeIe TEMBI IISI JOKJIAIOB:
1. Buael 3aTpaT Ha peanu3anuio MpoeKTa.
2. MeToaomorus yrpaBieHHUS TPOSKTaMH.
3. YY4acTHUKH MTPOEKTA U KX POJIH.
TunoBsie 3agaHus AJiA TECTUPOBAHMA:
l.Uto u©3 HWXKE TMEepEeYUCICHHOro He sBiseTcs (OPMONH MPOEKTHOTO
(buHaHCUPOBAHUS:
a) ®uHaHCUPOBAHUE C TIOJHBIM PETPECCOM Ha 3a€MIIHKA;
b) ®unancupoBanue 0e3 Mpapa perpecca Ha 3aeMINUKa;
¢) ®uHaHCUpPOBAHUE C HE OTPAHMYCHHBIM TTOJIHBIM PETPECCOM Ha 3aEMIITHKA.
2. Kakoli u3 HUXKE TEPEYUCIICHHBIX PE3ePBOB HE SBISETCA MapamMeTpoM
CETeBOro rpaduka nmpoeKTa:
a) HE3aBHCUMBI;
b) rapaHTUiHBIN;
C) HETOJIHBIN.
3. HemoctatkoM  (hyHKIMOHATBHON CTPYKTYPBHI ~ YIIPABICHUS IPOCKTOM
SIBIISICTCS:
a) CTUMYJIUPYET (YHKIIMOHATBHYIO U30JIMPOBAHHOCTD;
b) yBeIMUMBAET KOJUYECTBO B3aUMOJEHCTBUN MEXKIY YUACTHUKAMU MTPOEKTA;
C) CIOCOOCTBYET TEXHOJIOTUYHOCTH BBIMOJHEHUSI PaOOT B IPOEKTE.

6.1.2. ITpoMexyTOUHOM aTTECTAHA

IIpuMepHBIN ITEpe4EHb BOIPOCOB JJIA 3a49€Ta

1. IlpoexkTHble MEHEIKMEHT: ONpeacseHrne, (QYHKIUH, COAEpKAHHE
0COOCHHOCTH peaih3alvu.

2. OmnpeneneHue TPOEKTa, Ero MPU3HAKK U OCHOBHBIE XAPAKTEPUCTUKH.



7KM3HEHHBIN LIUKII IPOEKTA.

[TnanupoBanue npoekra. CTonOMKOBbIE [uarpaMmbl WK rpaduk ['anTa.
[InanupoBanue npoekra. CeTeBoe MIaHUPOBAHKE.

Omnpenenenue 00eCeYeHHOCTH MTPOEKTa PECypcamMu.

YeTslpe THIIA MOJENIEN YIIPABICHUS IPOECKTAMHU.

VY4acTHUKY MPOEKTa U X POJIU.

9. DOddekTrBHAsA MPOECKTHAS KOMaH/A.

10. Komanma u pykoBoauTenb. TuUmbl OOIIEHUS B IMpPOLECCE pean3aluu

XN B W

IIPOEKTOB.

11. Buzabl npoekTHOro (hJMHAHCUPOBAHUSA: MapaJIeIbHOE U MOCIEA0BATEIbHOE
(uHaHCUpPOBaHUE.

12.  Buael ¢uHaHCHMpOBaHUS: COOCTBEHHBIC, 3a€MHbIE U IPUBJICUCHHBIC
CpencTBa.

13. ®opMupoBaHHEe  KOHLEMIMU MPOEKTHOTO  MPEMJIOKEHUS] U €ro
WHBECTULIMOHHOTO 3aMbIClIa

14. Metonp! (hMHAHCOBOH OIIEHKU MPOEKTa. /[MCKOHTHpOBaHUE.

15. MOHUTOPHUHI U yNPABIEHUE PUCKAMMU.

16. Dxonornyeckuit MEHEIKMEHT B HETETa30BbIX IPOEKTAX.

17. 3aBepuieHue pabOT U POCITYCK KOMaH/IbI.

18. IIpoBepku mpoekra. [locTnpoekTHAs OLCHKA.

19. VYmnpapienue nocraBKaMu NpoeKTa.

20. VYmpaBieHuE pUCKaMH ITPOEKTA.

21. VYmnpaBneHue KauecTBOM IIPOEKTA.

22. Uenp wm crTpaterusi npoekTa. BHelIHee W BHYTPEHHEE OKpPYKECHHE
MIPOEKTA.

23. CTpyKTypa U YYaCTHUKHU MTPOEKTA.

24. KanenaapHo-ceTeBO€ IJIaHUPOBAaHUE U yrpaBiieHHEe. OCHOBHBIE MTOHATHUS
Y XapaKTEePUCTUKA METOOB.

25. Mertononorus yrnpaBlieHHs] TPOCKTAMH.

26. HudopmainoHHble CHUCTEMbl B yHpaBieHUH mpoektamu. Kpurepun
BbIOOpA IIPOrPaMMHOTO 00ECTICUEHUS JIs1 YIPABJICHHS IPOEKTAMH.

27. Opranu3alOHHbIE MEXAHU3MBI B yIIpaBJICHUA [IPOEKTaMU.
Knaccudukanuys MexaHu3MOB.

28. Cneuuduka ynpaBieHUs IPOEKTAMH Pa3IMYHBIX TUIIOB

29. OpraHu3alHOHHBIE CTPYKTYPBbI YIIPABICHUS IPOCKTAMH.

30. OxoHuaHMe MPOEKTa. 3aBepIIeHnEe PadOT U POCITYCK KOMaH/IbI.

31. KaugectBa 3¢(heKTUBHOTO PYKOBOJIUTENS IpoekTa. UTO MOJIKEH yMETh U
3HaTh PYKOBOJUTED ITPOCKTA.

32. Kak pyKkoBOOUTEIU MIPOEKTOB BIHSIIOT HA MIOJYNHECHHBIX.

33. Paznuuus Mexay YNpaBICHUEM PYTHHHON U MIPOEKTHOM AESTEIbHOCTHIO.

34. Buabl 3aTpat Ha pean3aluio IpOeKTa

35. Cnenuduka ynpaBieHUs MPOSKTAMU Pa3TUIHBIX THIIOB.

36. PerynupoBaHue OCHOBHBIX 3KOHOMUYECKHX NTapaMETPOB MPOEKTA.

37. YupaBiieHUs] CTOUMOCTBIO IPOEKTa HA OCHOBE OI0J)KETUPOBAHMSL.

38. YnpasiieHue MpoLeccoM IJIaHUPOBAHUS TPOEKTOM.



39. KoHTpOJIb M KOHTPOJUIMHT PEATU3AU TPOCKTA.
40. [Ipuemka paboT mpu 3aBepIICHUN TPOCKTA.

41. Ilpouecc 3aKpbITUS IPOEKTA.

42. BpIX0[1 y4aCTHHKOB U3 ITPOEKTA.

43. YupasneHue NpOEKTHBIMU PUCKAMH.

44. OpraHu3zanus MPOEKTHOTO Ay/INTA.

6.2. Illxkana oneHMBaHMA PE3YyIHTATOB IIPOMEKYTOYHON aTTeCTallid M
KPUTEPHUH BHICTaBICHNA OLCHOK

dopma Iloka3arenu

KpI/ITepI/II/I BBICTABJICHHSA OLICHOK IIkana OLICHHWBAaHUA
KOHTPOJIA OLICHHWBAHUA
3a4€T MMPpaBHUJILHOCTDb JaH HpaBI/IJIBHLIf/'I, MOJHBIA OTBET Ha 3a4TCHO
" IIOJIHOTA IIOCTaBJICHHBIM BOIIpOC, IIOKa3aHa
OTBE€Ta COBOKYITHOCTb OCO3HAHHBIX 3HAHUM 110

JUCHUIINIMHE, 1OKAa3aTCIbHO PACKPLITHI
OCHOBHBIC ITOJIOKCHUA BOIIPOCOB;
MOTYT OBITH JOMMyIWICHbBI HCI0YCTHI,
HCIIPABJICHHBIC CaMOCTOATCIIbHO B
IponcCcCC OTBETA.

JJaH  TpaBWIbHBIM,  HEAOCTATOYHO 3a4TEHO
MOMHBI OTBET HAa TIOCTaBJIEHHBIA
BOIIPOC, IOKAa3aHO YMEHHUE BBIJIEIUTH
CYIIECTBEHHbIE UM HECYIECTBEHHbIC
MPU3HAKH, MPUYUHHO-CJIEJACTBEHHbBIE
CBS3U; MOTYT OBITh  JOMYIIEHBI
HEJI0YETHI, UCITPABIICHHBIE C TTOMOIIIBIO

npenogaBaTeiisd.

JaH HCAOCTATOYHO IIp aBUJIBHBIN U 3a4TCHO
ITOJTHEIN OTBCET, JIOTHKa n
noCIaCaJ0BaTCIIbHOCTD H3JI0KCHUA

HUMCIOT HapyUICHUA, B OTBETC
OTCYTCTBYIOT BBIBOJbI.

OTBET MPEICTABIISIET coboi He 3aureno
pa3po3HEHHbIE 3HAHUS c
CYIIIECTBEHHBIMH omnOKaMu o
BOIIPOCY; IIPUCYTCTBYIOT
(dbparMeHTapHOCTb, HEJIOTHYHOCTE
HU3JTOXKCHUA, JOIIOJIHUTCIIbHBIC nu

YTOUYHSIOIIME BOMPOCHI HE TPUBOJIAT K
KOpPPEKIIMK OTBETA Ha BOIIPOC.

7. PecypcHoe oOecriedeHre QUCIUILTAHBI
7.1. JIunieH3HOHHOE U CBOOOIHO PaCIPOCTPaHIEMOE MMPOrPaMMHOE
obecregeHue
[TepedeHp JIMIIEH3UOHHOTO M CBOOOIHO PacCHpOCTPaHSAEMOI0 MPOrpaMMHOTO
obecrieueHus, B TOM YHCIIe OT€UECTBEHHOT'O MPOU3BOJICTBA:
- Astra Linux Common Edition pexus Open [I10-25B-603] - OneparnmonHas
cuctema oomero HazHaueHus "Astra Linux Common Edition" [Kommepueckas (Full




Package Product, JIunensus Ne217800111). Homep B Enunom peectpe poccuiickux
MIPOTPaMM JIJIsl AJIEKTPOHHBIX BHIYUCIUTENbHBIX MAIIUH U 0a3 JaHHBIX - 4433]

- Slanexc bpayzep st opranuzanuii (OecriatHbiid Gyukmuonan) [[10-C52-
373] - bpay3ep mo3BodsieT 00mATHCS C [0OJOCOBBIM TMOMOIIHUKOM AJHMCOM,
bunpTpyeT pekiamy, 3aluuiaeT JuyHble naHHbe. [becrarnas. Homep B Eqnnom
peecTpe POCCUICKUX MPOrpamMM JUIsl AIEKTPOHHBIX BBIUUCIUTEIBHBIX MAaIllUH U 0a3
JaHHBIX - 3722]

- MoiiOduc O6pazoBanue [[10-41B-124] - TlonHbIif KOMIUIEKT PEIaKTOPOB
TEKCTOBBIX JOKYMEHTOB M JJIEKTPOHHBIX TaOJHWIl, a TakKe WHCTPYMEHTApUul st
paboThl ¢ rpaduyeckumu npe3eHtanusMu [CBo6oHO pacnpoctpansemoe. Homep B
EnvHoM peecTpe pOCCHMHCKHX MporpamMM JUisl 3JIEKTPOHHBIX BBIYMCIHUTEIbHBIX
MaIliH 1 0a3 JaHHBIX - 4557]

- P7-Oduc. [Ipodeccrnonanbublii - [T0JHBIN KOMITIEKT PEAAKTOPOB TEKCTOBBIX
JIOKyMEHTOB M JJICKTPOHHBIX TaOJUI, a Tak)Ke WHCTPYMEHTapuil Ijisi paboThI C
rpadguueckumu npesentanusmMu [Homep B Equnom peectpe poccuiickux mporpamm
JUISL DJICKTPOHHBIX BBIUMCIUTEIBHBIX MAITMH U 0a3 TaHHBIX - 5256]

- LibreOffice - [lonHBI KOMIUIEKT PEIaKTOPOB TEKCTOBBIX JOKYMEHTOB
AJIEKTPOHHBIX TaOJHUI], a TaK)Ke WHCTPYMEHTApWUH sl pabOThl ¢ TrpadudeCKUMH
npe3eHTanusaMu [CBOOOAHO pacpoCTpaHsIeMoe]

7.2. IIpodeccroHanbHbie 0a3bl JAHHBIX X HHPOPMAI[NOHHEIC CIIPaBOYHBIC
CHCTEMBI

Nudopmanmonnass  conpaBounas  cuctema —  CepBep  OpraHoB
rocynapctBeHHou Brnactu Poccuiickoit denepanuu http://poccus.pd/ (cBoOOHBIN
noctym); mpodeccHoHambHBIE 0a3bl JaHHBIX — llopTall OTKPBITBIX JaHHBIX
Poccuiickoii ®@enepanuu https://data.gov.ru/ (cBoGoaHBIN A0cTyN); (eaepaabHbIi
noptann  «Poccuiickoe oOpazoBanue» http:// www.edu.ru (cBOOOAHBIM JOCTYM);
cucteMa OQUITMAIBHOTO OITyOJIMKOBAHUS IPABOBBIX AKTOB B 3JICKTPOHHOM BHJIC
http://publication.pravo.gov.ru/ (cBoOOAHBIM gocTym); (emepanbHBIA  TOpPTA
«CoBepIIICeHCTBOBAHUE roCyJapCTBEHHOTO YIPABJICHHS https://ar.gov.ru
(cBOOOAHBIN MTOCTYI); 3JEKTpOHHAsh OmOnmoTeka yHmBepcuteTa http://elib.igps.ru
(aBTOpU30BaHHBIM JIOCTYI); 3JEKTPOHHO-OMOMUoTeuHas cuctema «IObC [PR
BOOKS» http://www.iprbookshop.ru (aBTopr3oBaHHbBIN JOCTYM).



7.3. JIuteparypa

OcHoBHas:

1.  Cason, [I. FO. Ynpasnenue npoekramu : yueonuk / JI. 0. Cason, T. O.
Toncteix. — Mocksa : U3marensckuit Jlom MUCuC, 2022. — 167 ¢. — ISBN 978-
5-907560-14-7. — Texkct : snextponnsiii // [{udpoBoit oOpa3zoBaTeabHBIN pecypc
IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/129538.html

2. [Tnakcun B.M. AxrtyanbHble TpoOJeMbl B COBPEMEHHOM CHUCTEME
SKOHOMUKH: YyNpaBlIeHHE NpoeKkTamu: ydeOHoe mocooue/ [lnakcun B.W., Y3yHOB
®.B., VY3ynoB B.B.— DOnektpoH. TekcToBble gaHHble.— Cumdeponoss:
YHuBepcuTET 3KOHOMUKM U ynpasieHus, 2024.— 182 c.— Pexum pgocryna:
https://www.iprbookshop.ru/140006.html

JlononHuTeNbHAS:

1.  benukosa, . I1. OcHOBBI ynpaBiieHHs TPOEKTaMu : yueOHOe Tocooue /
N. TII. benukoBa, O. H. ®emncko. — Crapononas : CrTaBpONOIbCKUI
roCyJlapCTBEHHBIN arpapublid  yHuBepcuter, 2020. — 112 c¢. — Teker

anekTponHbiit // [{udposoit obpazoBarenbubiii pecypc IPR SMART : [caiit]. —
URL: https://www.iprbookshop.ru/109396.html

2. OcHOBBI yIpaBieHHUsl IPOEKTaMH : yuyeOHoe nocobue / cocraBurenu JI.
I'. AramuroBa [n ap.]. — TroomeHp : ['ocynapCTBEHHBIM arpapHbli YHUBEPCUTET
CesepHoro 3aypanbs, 2023. — 116 c. — Texker : snextponnsiii // Iudposoii
oOpa3oBaTeNbHBIA  pecypc IPR SMART : [caiit]. —  URL:
https://www.iprbookshop.ru/133559.html

7.4. MarepuansHO-TEXHUIECKOE OOecriedeHre

st mpoBeneHuss W OOECIEUEHUs 3aHITHH HMCHOJIB3YIOTCS TMOMEIEHHUS,
KOTOpbIE TPEACTABISAIOT CO00M ydeOHble ayJAUTOPUHU JUIsl TPOBEACHHS y4EOHBIX
3aHATUNA,  TOPEIYCMOTPEHHBIX  MPOrpPaMMON  MarucTparypbl,  OCHAIIECHHBIC
00Opy/ZOBaHWEM M TEXHHUYECKMMH CpeICTBaMU OOYy4YEHHUs: aBTOMATU3HUPOBAHHOE
pabouee MeCTO MpernojaBaTeisi, MapKepHass JOCKA, MYJIbTUMEIUUHBIN HPOEKTOp,
POEKIMOHHBIN KPaH, TOCAOUYHbIE MECTa 00YUJaIOLTUXCS.

[lomemenuss uisi CamMOCTOSATENBHOM pabOThl O0YYaIOIIMXCS OCHAIICHBI
KOMIIBIOTEPHON TEXHUKON C BO3MOXKHOCTBIO MOJKIIOUEHHS K ceTn «MHTepHeT» H
o0ecrieyeHrneM J0CTyna K 3JIEKTPOHHON HH(POPMALMOHHO-00pa30BaTEIbHON cpefe
YHHUBEPCUTETA.

ABTOpBI: JTOKTOp SKOHOMHUYECKHX Hayk, npodeccop bapmynmun Eprenuii
Huxkonaesuu, Parynun Anton BiaagumupoBuy.
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