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1. Ilesu ¥ 3ajaU¥ AUCIUTTAHBI

Ilenb ocBOeHUS AUCHUNIUHBI:

- ¢opmMHupOBaHHEe y OOYUarOIUXCs 1eUPETUUECKUX 3HAHWM W TMPaKTAYECKUX
HaBBIKOB B 006/1aCcTU yrpaBjieHWs] KOMaH/IOW, BbIpabaThiBasi KOMaHJHYIO CTPATErwi0
[JIs1  NOCTW)KEHMWS] TIOCTaBJIEHHOM 1e/IM, a TakKKe COLMaTbHO-3KOHOMHUYECKHUX,
COLIMATbHO-TICUX0JIOTUYECKHX, COL[MATbHO-TIPaBOBBIX U OPraHU3allMOHHBIX HABLIKOB
TIPUMEHUTEJIBLHO K TPY/JJ0BOM JiesiTe/TbHOCTH.

IlepeueHb KOMMeTeHMH, (GOPMHpPYyeMbIX B NpoLecce U3yYeHHUs AMCHUIUIUHBI

KomMmnereHnumu Copepxanue

YK-3 CriocobeH OpraHM30BbIBaTH U PYKOBOAUTH paboTOil KOMaH[bl, BbIpabaTbiBasi
KOMaH/IHYIO CTPaTeruio /Jisi AOCTU)KeHHsI TIOCTaB/IeHHOW Lie/h

3ajauyu JUCLUNIMHBI:

— OTpele/TUTh POJIb TPY/IOBOM AeSTe/IbHOCTH B OOIeM CHCTeMe Ue/IoBeUeCKOMn
aKTUBHOCTHU;

— BbIJIEJIUTb ~ OCHOBHblE ~ SKOHOMHUYECKHEe, COLIMa/IbHO-TICUX0/I0THYEeCKHe,
OpraHu3al[MOHHbIe, TTPABOBLIE U TIPOUKe XapaKTePUCTUKU TPYAOBOU AesiTe/TbHOCTH;

— PacKpbITh OCHOBHbIE 3aKOHOMEPHOCTH, (OpPMUpYIOLMecss B MpoLecce
TPY/JOBOU [esITeTbHOCTU: CTUMY/MPOBaHWe W MOTHBALMIO T€pPCOHaa, TPY/OBYIO
a/lariTal[iil0 ¥ MOOW/IBHOCTh, COLIMATBHO-TICUXOJIOTUUEeCKU K/IUMaT, 3aTpaThl U
pe3ynbTaTbl TPY/Ja, OL[EHKY M KOMIIEeHCAal[dl0  TPy/Za, TPYAOBOW MOTeHIMal,
KOH(MJIUKTHI, 3aHATOCTh, 6e3paboTHIly U Mpoune;

— OCBOWTBH aTOPUTMbI COLMA/ILHO-9KOHOMUUECKOT0 060CHOBaHMSI PacueToB I10
TPY/ZIOBBIM MOKa3aTesim;

— 000CHOBaTh SKOHOMUYECKYHO 1[e/iecO00pa3HOCTb TPUHUMAaeMbIX pelleHUi
OTHOCHUTE/IBHO K TPYA0BOMY MPOLIECCY C MO3ULMM UX 3()(PeKTUBHOCTH;

— BbIpaboOTaTh HAaBBIKA WCIIOH30BaHUS TeOPeTHUeCKUX 3HaHWM B o0mactu
TPYy/Za B MIPAKTHKe yIPaB/IeHUs TepPCOHAIOM.

2. IlepeyeHb IUIAHUPYEMBIX Pe3y/IbTAaTOB 00yUeHHs M0 JUCIUILIHHE,
COOTHECEHHBIX C IVIAaHMPYeMbIMH pe3y/IbTaTaMH 0CBOeHHUsI 00pa3oBaTe/TbHOMN
NMporpaMmal

[TnaHupyeMble pe3ynbTaThl 00yUeHUs 110

VHaVKaTOpbl JOCTU)KEHUS] KOMIEeTEeHL[UU
JUCLIUTI/IMHE

BripabaTbiBaeT cTpaTeruto COTpyJHUUYECTBa U | 3HaeT

Ha eé OCHOBe OpraHu3yloT paboTy KomaH/jbl | OCHOBHbIE  TEOPETUYeCKHe  IOAXOAbI K
JJ1 OCTWKeHUs 1ToCcTaB/eHHOU Lend YK-3.1 | MoTMBaLMd MW CTUMYJIMPOBAHUIO TPY/I0BOM
JedaTesibHOCTU TepcoHana YK-3.1.PO-1
[Tonsitne MOTHUBALMOHHOT'O MexaHu3Ma
OpraHv3alid, a TakKe CrocoObl  ero
dbopmupoBanus u yripaBiaeHus um YK-3.1.PO-
2
YMeer
Co3/iaBaTh U BHeJIPSITh 3(pPeKTUBHBIE CHCTEMbI

2




MOTHBAallMd W CTUMYJIMPOBAHUS
COTpyJHUKOB opranusatuu YK-3.1.PO-3
Pa3pabaThiBaTh YW peaM30BLIBAaTb CHUCTEMBI
MOTUBALMd W CTUMY/JMPOBAHUSI TPY/JOBOU
JedarenbHOCTH TepcoHana YK-3.1.PO-4

TpyAa

Ob6nazaeT HaBbIKAMU TIPEO/I0JIEHUS
BO3HUKAIOIIIMX B KOMaH/ie pa3HOT/Iacui,
CIIOPOB Y KOH(IMKTOB Ha OCHOBE yueTa

HWHTEepPeCcoB BCeX CTOPOH; IJIaHUPYeT U
OLIeHMBaeT pe3y/ibTaThl (MOC/IeACTBHS) Kak
JIMUHBIX, TaK U KOJIJIEKTUBHBIX JAelcTBul YK-
3.2

3HaeT

CTpyKTypy, DYHKLIHMK U MeXaHWU3MbI TPYJOBOM
MoTtuBatuu YK-3.2.PO-1

TeopeTnueckre OCHOBbI MOTHBALIMU TPY/a;
[Tcuxonornueckue, coLasbHbIe v
Ky/JbTypHble (eHOMeHbl MOTHUBALIUMA TpYAa
YK-3.2.PO-2
CoumanbHO-TIICUX0JIOrMYecKue
MotuBalmu Tpyja YK-3.2.PO-3

TeXHOJIOTHUH

YmMmeet

OnpeziensTs NMpUOPUTETHI NMPO(eCcCUOHATBHOU
JieATeIbHOCTH, pa3pabaThiBaTh U 3PPEKTUBHO
VCTIO/HATh yTIpaB/leHUYeCKre pelleHHsl, B TOM
yucie B YCIOBUSX HeONpe/le/IeHHOCTH U
PUCKOB, IPUMEHSTh a/leKBaTHble UHCTPYMEHTHI
Y TEXHOJIOTUH Pperyupylolero BO3ZAelCTBUS
NPy peanu3aliiy yIpaB/ieHYeCKOro pelleHMs
YK-3.2.PO-4

[lpyHMMaTh yyacTe B  TPOEKTHPOBAHWUHU
OpraHu3allMOHHbIX  JeWCTBUM,  yMeHHeM
3¢ dekTHBHO WCTIOJTHSITh Cy>keOHbIe

(TpynoBbie) obsizanHOCTH YK-3.2.PO-5

3. MeCTo JUCHMILUIUHBI B CTPYKType 0CHOBHO# MpPo¢)eCcCHOHA/TLHOI
o0pa3oBaTe/IbHOM MPOrPaMMBbI

OuciunavHa  OTHOCUTCS K uyacTd, (GOpMHUpyeMOWl  yuyaCTHUKaMH
oOpa3oBaTe/ibHBIX OTHOIIEHWM, OCHOBHOW TpOodecCHOHANBHON 00pa3oBaTenbHOMN
IporpaMMbl ~ MarucTpaTypbl [0  HarpaB/leHUurO  moAroroBku  38.04.04

['ocymapcTBeHHOe W MyHULMIIAIbHOE yIpaBjieHWe, Tpoduib ['ocymapcTBeHHOe
yrnpapjeHe B 007acTU 3all[UThl Hace/leHUS] U TePPUTOPUM OT upe3BblUaliHBIX

CUTYyaLUH.

4. CTpyKTypa ¥ Cco/iep)XKaHue JUCIUILIMHBI

OO111ast TPy10€MKOCTb AUCIUTIIMHBI COCTAB/ISAET 2 3aueTHbIe eIMHUIIBI, 72 Yaca.




4.1 Pacrnipeie/ieHre TPYA0€MKOCTH ANCIHHUILIMHBI MO0 BHaM padoT
o Kypcam u (popMamM 00ydeHUst

A5 3a09HOM (hOpMBI 00yUeHHsA

TpynoemMKOCTb
Bug paboTbi o
3.e. yac. Kypcam

1
OO1jasi TPYZOeMKOCTh AMCLUIUIMHBI T10 yueOHOMY 9 79 79
T71aHy
KoHTakTHast paboTa, B TOM UKCJIe: 8 8
AyauTopHbIe 3aHATHSA 8 8
Jlekumu (J1) 2 2
[TpakTnueckue 3ansarus (I13) 6 6
CamocTrosTenbHasa paodora (CP) 64 64
B TOM UMCJIE:
3auer C o1[eHKOM +

4.2 TemaTHueCKuH 1/1aH, CTPYKTYPHPOBaHHBIN 10 TeMaM C yKa3aHHeM
OTBe/JJeHHOI'0 Ha HUX KO/IHYeCTBa aKafileMUUeCKHX YacoB M BH/I0B padoT

AJis 3a04HOM (hopMbI 00yUeHUs
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1. | TpyzoBble pecypcbl OpraHu3aLiu 8 2 6
’ MeTtoponorus yIipaBieHUs TPYAAOBBIMA | o 8
" | pecypcamu
3. | Cucrema yripaBJjieHUs1 TPYLOBbIMU pecypcamMu 8 2 6
4 Crparernueckoe  ympaBjeHWe  TPYZOBBIMU 8 8
" | pecypcamu
5 [TnanupoBaHre  paboTbl C  TIepCOHAIOM 8 3
" | opranmu3zanuu
6 TexHosiorys M 3Tanbl yrpaBieHUs: ITepCOHATIOM 6 6
" | opranuzanuu
7 TexHosiorys yripaB/jieHusl pa3BUTUEM TPYZOBBIX 6 6
" | pecypcoB
3 Ymnpasnenue roBeJieHueM nepcoHanma | g 8
OpraHu3alyu
9 OueHKa pe3y/bTaTOB AesTeJIbHOCTH MepCcoHana 12 4 8
OpraHu3alyu
3aueT C OLIeHKOM +




|  |Wroro | 72 2 | 6 | | 64 |

4.3 Copep)kaHue JUCIUILTHHBI JI/Is1 00yUarOImUXCs:
3a04HOM (pOpMBI 00yUeHHsI

Tema 1. TpyoBbie pecypcbl opraHu3anum

Jleknus. TpyzoBble peCcypchbl OpraHu3alui.

TpynoBbele pecypcel. YenoBeueckve pecypchl. IlepcoHan opraHu3aLyu.
TpynoBor mnoTeHUMan opraHusatuu. CoLUasbHO-TPY/IOBble OTHOLIEeHUs. PBIHOK
TpyAa U 3aHATOCTb. CTPYKTypHpOBaHME pbIHKA Tpyza. ['oCcymapcTBeHHasi cucTema
yIipaBJ/ieHus TPYJOBbIMU peCcypcaMu

CamocrTosiTennbHast ~ pabora. Tpyposoe roBeJieHue. CowyanbHO-
9KOHOMMYeCKas CYLLHOCTh pas/ie/ieHusl U KoorepaLuu Tpyaa

PexkomeHyemasi iuTeparypa:

OCHOBHaf [1, 2];

JOTIONMHUTe/MbHAsA [1, 2].

Tema 2. MeTopo/i0r¥s ynipaB/ieHUs1 TPYAOBbIMH pecypcaMu

KoHuernuuu yripaB/jieHusi TPY/AOBbIMHA peCypcaMu W KOHILIEMNIUM YyTpaBJ/ieHUs
repcoHajsioM. MeTozibl yIipaB/jieHUsI TPYZOBbIMU pecypcaMy. MeTojbl TOCTPOeHUs
CUCTeM yTpaB/ieHUsl TPY/AOBbIMHA pecypcaMu opraHusaiuu. L[uki MeHeaKMeHTa
ye/ioBeUeCKUX PecypcoB U (yHKI[USI MeHe/Kepa

CamocrosTesibHas padora. CTUMY/IMpOBaHKE U MOTHBALUS TIepCOHarna.

PexkomeHnyemasi iuTeparypa:

OCHOBHaf [1, 2];

JOTIOMHUTe/NbHAsA [1, 2].

Tema 3. Cucrema ynpas/ieHUs TPYAOBBIMHU pecypcaMu

OpraHusallMOHHOe TPOEKTUPOBAaHME CUCTEMbl YIIPaB/IeHUS TPYJOBBIMU
pecypcamMu: TIOHSTWe, CTaJuu, XapaKTepucTuka »JTamnoB. Llenu u  dyHKUUU
yIipaB/ieHus TPYZOBbIMM pecypcaMu. OpraHusalOHHasi CTPYKTypa CUCTeMbI
yIipaB/ieHus TPYJOBbIMU PeCypCaMu.

KagpoBoe U [JOKyMeHTal[iOHHOe o0ecIieueHWe YIpaBieHUs TPYZOBLIMH
pecypcamMu Ha TipeAnpusatud. MHdbopMallMoHHOe U TexHUuUeckoe obecrieueHue
CUCTeMbl  yIIpaB/IeHUs TPYAOBbIMU pecypcamMu. HopmaTuBHO-meTO[uuecKoe
obecrieueHmue.

IIpakTHueckoe 3aHAaTHe. CucTeMa yIipaB/ieHHs TPY[OBbIMU PeCypCamH.

CamocrosiTenibHasA padora. [ToHsTve, MPUHLUIBI U (OPMBI COLMATBHOTO
TapTHepCTBa.

PekoMmeHnyemas iuTeparypa:

OoCHOBHaf [1, 2];

NOTIONMHUTe /MbHAsA [1, 2].

Tema 4. CTpaTernueckoe ynpas/jieHHe TPYAOBBIMH pecypcaMu



OcCHOBHBIe TIOJIOKEHUSI CTpaTerMyd pa3BUTHs OpraHu3aliiM KaK OCHOBa
MPOEKTUPOBAHUSI  CUCTeM  yIipaBJjieHusi TPYyJOBbIMU  pecypcamu. Cucrema
CTpaTeruyeckoro yrpaB/ieHUs TPYAOBbIMU pecypcamu. CTpaTerusi yripaB/ieHUsl.
Peanu3zaiiyisi cTpaTeruu yripaBjaeHUsi TPYJOBbIMU peCypCaMu.

CamocrosiTenbHasA paboTa. Peasv3aiiyst cTpaTeruu yrpaBieHUs TPY/IOBBIMU
pecypcamu.

PexkoMeHyemasi uTeparypa:

ocHOBHaf [1, 2];

JIOTIOMHUTe/NbHAasA [1, 2].

Tema 5. IIranupoBaHue padoThI C TEPCOHA/IOM OPTraHU3aALNU

OCHOBBI KaZIpOBOT0 TIJIAaHMPOBaHWs B opranu3anuu. CylHOCTb, LieJId U 3a/laur
KaJpOBOTO I/IAHUPOBaHWsS. YDPOBHH KaZIpOBOrO TUIAaHMPOBaHUsA. TpeboBaHus K
TJIaHUpOBaHUIO. KazpoBeld  KOHTpPO/UMHT. OrepaTUBHBIA TlaH PabOTBI €
repcoHasioM. MapkeTuHr nepcoHana. IIporHosvpoBaHuMe U IJIaHWPOBAaHUE
noTpeOHOCTH B TiepcoHasie. [lnaHWpoBaHWe TIOKa3aTe/lell TI0 TPyAy U €ro
TpOM3BOAUTe/IbHOCTU. HOpMUpOBaHue Tpy/ia U pacyeT YMC/IeHHOCTH TTepCcoHaria.

CamocrosiTennbHasA pabora. I[IpaBoBoe pery/jvupoBaHye 3aHATOCTU U
TPY/ZI0yCTPOMCTBA.

PexkomeHnyemasi iuTeparypa:

OCHOBHaf [1, 2];

JOTIONMHUTe/MbHAsA [1, 2].

Tema 6. TexHosiorusa u 3Tansl ynpas/jieHUs IePCOHA/IOM OpraHv3alyu

Ot6op, rpuem u HaeM TiepcoHasa. [TonmTrka Habopa repcoHana. BHyTpeHHMe
¥ BHeIIHWe WCTOYHWKH TIPUB/IEUEHUs] TiepcOHana. BbIOOp HCTOUHWKOB HailiMa
niepcoHasa. “ITabuk pusneiinieHs” B 006/1acTy repcoHaria.

[Mogbop u paccTaHoBKa TMepcoHana. [lesoBas OLjeHKa TepCcoHasa.
Cnenuanuzanusi, npodopueHTaluyss W TPyJoBasi afanTalus TepcoHana. OCHOBBI
opranuzaiuu  Tpyga. HOT. VYnpaBneHueckuit  TpyA, ero  creyudduka.
BricBoOOXjeH1e nepcoHana. ABTOMaTH3UpOBaHHbIe UH(POPMalIMOHHbIE TeXHOJIOTUU
yIipaBJ/ieHUs] IEPCOHA/IOM.

CamocrosTenbHass pabora Oco0eHHOCTH peryaupoBaHusi pabouero BpeMeHH
Y BpEMEeHM OT/bIXa.

PekoMmeHiyemas iuTeparypa:

OCHOBHaf [1, 2];

JOTIONMHUTe/MbHAsA [1, 2].

Tema 7. TexHosiorusi ynpasjieHUs1 pa3BUTHEM TPYAOBBIX peCypCcoB

YrpaBnieHve couManbHBIM pa3ButheM. CouuanbHas —3aliyTa, (QYHKUWAU
colanbHON CmykObl. OpraHu3aiusi oOyueHHUsI TiepcoHana. BuIbl W  MeToAbl
o0yueHust nmepcoHana. OpraHu3anus o0yueHust U Kinaccudukanus GopMm oOydeHusl.
OpraHuzanusi TpOBeJieHUs aTTeCTallud. YTIpaB/ieHWe [leJIOBOM Kapbepouh B
OopraHu3allid.  YTpaBjieHue  Cay>KeOHO-TipodeCcCHOHANMbHBIM  TIPOJBIKEHHEM



repCcoHa/ia. YTIpaB/ieHHWe KaJIpOBbIM pe3epBOM. YTpaB/ieHMe HOBOBBEAEHUSIMUA B
paboTe 110 pa3BUTHIO UeIOBEUECKHUX PECYPCOB.
CamocTosiTe/IbHas padoTa. YIpaB/ieHHe 1e/I0BOM Kapbepoid B OpraHr3ariyH.
PekomeHyemasi 1uTeparypa:
ocHoOBHaf [1, 2];
JIOTIOTHUTe/MbHasA [1, 2].

Tema 8. YnipaB/ieHue noBejeHreM NepCcoHa/Ia OpraHu3anuu

Teopuy TmOBeJeHUsT WHAWBUAA B oOpraHus3aluu. MoTtuBanus TPYZO0BOU
pestenbHOCTA. CyIIHOCTH MOTMBALMM M CTMMY/IMpOBaHus. MarepuansHoe U
HeMaTepua/JbHOe CTUMYJ/IMpOBaHve. YTIpaBjeHWe MOTHMBallied U CTHMYJIMpOBaHue
TPYZIOBOU [1eATe/IbHOCTU. DTUKA JeJIOBbIX OTHOLIeHWH. OpraHv3aljioHHas KyJbTypa
Y MeTO/bl YIIpaB/IeHHs1 OPraHM3alMOHHOW Ky/IbTYpOM. YTpaBieHHe KOH(QUIMKTaMU 1
CcTpeccaMiy. be30mnacHOCTb [edaTe/IbHOCTU IepCoHala. Y CJIoBUg Tpyja. JuciurivuHa
TPY/a U yIipaBJ/ieHUe TeKy4yeCTbl0 KaJpoB.

CamocrosTeibHasA padora. Metozibl obecrieueHus AUCLUIIMHBI TPY/Ia.

PekomeHplyemas iuTeparypa:

ocHOBHas [1, 2];

JIOTIOMHUTe/MbHAas [1, 2].

Tema 9. OnjeHka pe3y/IbTaToOB /ieATe/1bHOCTH MePCOHA/Ia OPraHu3anuu

AHanu3 U onucaHue JeATebHOCTH U pabouero mecta. OljeHKa pe3y/bTaToOB
Tpyza nepcoHana. OueHKa pe3ybTaTOB [eATeIbHOCTU TOApa3ie/ieHU yIpaB/ieHus
nepcoHasoM. Posib  CrieluaucToOB TIO YIIPaB/JI€HUIO TPYAOBBIMU pecypcaMyd B
opraHu3aiyu. Bknaz B JesTe/IbHOCTh KOMIIAaHWM: BK/IaJ, B 100aB/IeHHYI0 CTOMMOCTD,
BK/IaJ, B KOHKYPEeHTHOe TIperMYILeCTBO, B/IUSIHUE Ha 3KOHOMHUYEeCKHe TI10Ka3aTesu
TIpeJTIPUSTHS.

ITpakTHueckoe 3aHaTHe. OLieHKa 3aTpaT Ha NepcoHasl opraHusauuu. OLeHka
9KOHOMHUYECKOU U COLMaIbHOM 3(M(PEeKTUBHOCTA MPOEKTOB COBEPIIEHCTBOBAHUS
CUCTeMbl M TEeXHOJIOTUM YIIpaB/ieHUs1 T[epCOHAa/IOM: OL[eHKAa COLMaIbHbIX U
5KOHOMMYECKUX Pe3y/IbTaTOB, OL[€HKa 3aTpar.

CamocrosiTennbHast padora. OlleHKa pe3y/bTaTOB TPy/ia MepCcoHasa.

PexkomeHnyemasi iuTeparypa:

OCHOBHaf [1, 2];

JOTIONMHUTe/MbHAsA [1, 2].

5. MeToanueckye peKOMeH/Jal[u1 10 OpraHu3anuy u3yueHus
TUCIUILTHHBI

[Ipy peanu3ani TporpaMMbl AUCLUILIMHBI UCTOJIb3YHOTCS JIEKLIUOHHBIE U
TpaKTUUeCKre 3aHSITHS.

OOIUMHU [IeJIIMH 3aHATHH SBJISFOTCS:

- 00o00111eHue, cUCTemMaTH3aLys, yriayOneHue, 3aKperieHye
TeOpeTUUYeCKUX 3HaHWUM 10 KOHKPETHBIM TeMaM JIUCLIUTI/INHBI;



- dbopMrpoBaHre YMeHWM TIPUMEHSITh T0/IyUeHHbIe 3HaHUS Ha TIPAKTHKe,
peasir3aliysi eAMHCTBA UHTE/JIEKTYya/IbHOW U TTPAKTUUeCKOU iesITe/TbHOCTH;

- BbIpabOTKa TIpU peIleHNd TIOCTaBAeHHbIX 3a7jau MpodeccroHaTbHO
3HAUMMBIX KAueCTB: CAMOCTOSATETHHOCTH, OTBETCTBEHHOCTH, TOUHOCTH, TBOPUECKOH
WHUIMATHBBI.

LenstMu IEKI[UN SIBISIFOTCS:

- JlaTb CHCTeMaTH3HUPOBaHHble HAy4yHble 3HAHUA 10  JUCIHUIUIHE,
aKI[eHTUPOBaB BHUMaHHe Ha HanboJiee C/I0’KHBIX BOTIPOCAX;

- CTUMYJ/IMPOBATh aKTHWBHYIO TI03HABATENbHYIO [IeSTeTbHOCTh 00YyJaroImmuxCs,
criocobcTBOBaTH (hOPMUPOBAHKIO MX TBOPUECKOTO MBIIIIIEHUSI.

B Xofle TIpaKTHYeCKOro 3aHATUS o0ecrieurBaeTCs TIPOLeCC aKTUBHOTO
B3aMMOZIEMCTBUS 00YyUaroIUXCsl C TMpero/jaBaTesieM; MprobpeTaroTcs TpaKTUUecKre
HaBLIKM U yMeHUs. lle/lb TIPaKTHUeCKOTO 3aHATHS: YIJIyOUTb W 3aKPernWTb 3HaHWS,
ToJlyueHHble Ha JIeKI[UHM; (OpMHUPOBaHHE HABLIKOB HCIIONb30BAHUS 3HAHWM /IS
pellleHus] MPaKTUYeCKHUX 3a/lay; BBITOJIHEHHE 3aZlaHWK T10 TPOBEpPKe I0/TyYeHHBIX
3HAHWUU U YMEHUU.

CamocTosiTennbHass pabora oOydJaroIuxcs HarpaBjieHa Ha yriaybseHue W
3aKperjieHWe 3HaHUM, TIOJyUeHHBIX Ha JIKIUSX W JAPYTUX 3aHSITUSIX, BHIPAOOTKY
HaBBIKOB CaMOCTOSITEJIbLHOTO aKTUBHOTO MpPHUOOpeTeHUsi HOBBIX, AOTIOJTHUTE/bHBIX
3HaHWH, MOATOTOBKY K IPe/ICTOSIIIIAM 3aHSTHSIM.

6. OueHouHbIe MaTepua/Ibl MO0 AUCHUIIUHE

Tekyliuii KOHTPO/Ib YCIIEBAEMOCTH 00ecTieurBaeT OljeHUBaHUE XOZia OCBOEHUS
MVCLIUTUIVHBI, TIPOBOAUTCSI B COOTBETCTBUU C COZIEpP>KaHUEM JUCLIUIIVHBI 110 BUIaM
3aHATHH B (popMe OIpoca/[J0K/1a/0B/TeCTUPOBaHUSI.

[TpomeskyTouHasi aTrTecTalyds oOecreurBaeT OLleHMBaHWE TTPOMEKYTOUHBIX U
OKOHUAaTe/IbHLIX pe3y/bTaTOB OOyYeHUs MO JUCLUIIIMHE, TIPOBOAUTCS B (opme
3ayeTa C OL[eHKOM.

6.1. IIpumepHbIe OLleHOYHBIE MaTepHaJIbI:
6.1.1. Tekyiiero KOHTpoOJIA

TuUroBbIe BONIPOCHI /11 OIIPOCa:

1.Kakue KkaTeropuu Tpy0BbIX peCypCOB BaM U3BECTHbI?

2.Kakve OCHOBHbIE METOJbl MCIIOJIb3YIOTCSA [J/I1 YIIpaBJIeHWs TPYAOBbIMU
pecypcamMu?

3./13 KaKuX 371eMeHTOB COCTOMT CHMCTeMa yIipaB/ieHUsl TPYLOBbIMU pecypcamMu’?

4.B ueMm 3ak/ir0ouyaeTcsi OCHOBHOe COZiep)KaHue CTpaTervy yrpaB/ieHus
TPYZOBLIMU pecypcamu?

5.B uem 3aksrouaeTcs CyLHOCTb KaJIpOBOTO MJIaHUPOBAHUA?

6.B ueM 3ak/it04aeTcst TeXHOJIOTUS YIIpaB/ieHus TPYAOBbIMU PeCypCcamMu?

7.Kakvie BuABl CTHMY/IMPOBaHWA W MOTMBALMM TPYJOBOM [eSTeIbHOCTH
TiepCoHasia UCTIOIb3YTCS B OpraHy3aLusx?

8.Kakue 3/1eMeHTbI OpraHy3alMOHHOM KY/IbTYPbI Bbl 3HaeTe?



9.0mnuimTe poJb CreUyuasyMCcTOB M0 YMpPaBJIeHUI0 TPYAOBBIMU pecypcamu B
OpraHu3aluu?
10.0xapakTepu3yure yripaB/ieHUe [1eJI0BOM KapbepOoW B OpraHu3al[un?

TunoBble 3aJJaHUA /I/IA TECTUPOBAHUSA:

1.TexHonorus yrpas/ieHHs TIePCOHA/IOM TIpe/iroiaraer:

dbopmupoBaHue 1jenel, PyHKI[MH, OpraHU3al[iOHHON CTPYKTYphI YIIpaB/ieHus
rnepCcoHa/ioM, YCTaHOBJIEHHME BE€DTHKa/IbHBIX W T'OPHU30HTAJ/IbHBIX (i)YHKL[I/IOHaJ'[beIX
B3alMOCBsI3e pYKOBOJUTe/Nield W CIelUajJMCTOB B Tipoljecce 00OCHOBaHUS,
BbIPAOOTKU, TIPUHATHSA U Peau3aliii YIIpaBJIeHYeCKUX pellleHul;

pacCMOTpeHHe CYIHOCTU TepcoHana KakK OOBbeKTa ympae/ieHus, Mpoijecca
dbopMUpOBaHMsl TOBeleHUs] WHAWBUJOB, COOTBETCTBYIOIIErO LeasSIM M 3ajayam
OpraHu3aliiy, MeTo/I0B Y TIPUHLIUIIOB YIIpaB/ieHus TIePCOHAJIOM;

opraHu3alvi0 HaiimMa, oTOOpa, TpUeMa TepcoHana; ero Je0ByH0 OLieHKY,
npodOpreHTaIMI0 M aJjanTaruio; obydeHue; yIipaB/ieHHe JeI0BOM Kaphepou u
ciy>ke6HO-TIpodeccroHa/IbHBIM TIPO/IBYPKEHEM; MOTHBAIIWIO I OpraHU3al[{io TPY/a;
ympaBjieHre KOH(DJIUKTaMd WM CTpeccamu; obecrieueHWe COIMAIBLHOTO pa3BUTHS
OpraHu3alvd, BEICBOOOK/IEHHE TTepCoHaa;

peanu3aiiuio  GYHKIWNW yrpaB/ieHHs TI€PCOHANOM, BK/IHOUAaeT TOZCUCTEMY
JIMHEeMHOTO  PYKOBOJCTBA, a Takke P (YHKIUOHAJBHBIX  TOJICUCTEM,
CreLuaIu3vpYIOLIUXCSl Ha BBITIOJIHEHUH OJHOPOJHBIX (DYHKIIMM.

2.0opMa COLMANBLHOM OpraHu3alvM, KoTopasi (opMuUpyeTCs Ha OCHOBe
COBMECTHOM paboThl MU B paMKax KOTOPOW peanu3yrTCsl OCHOBHbIe (YHKI[UH
JIMYHOCTU — 3TO:

o0bequHeHue;

00I11eCTBO;

rpyIna;

TPY/IOBOM KOJIJIEKTHUB.

3.Ilo copep>kaHUIO OCYILECTB/IEHUS BO3[EWCTBUSI Ha WCIOJHUTE/ed MeTObl
yTpaB/IeHUsl [IepCOHaIOM TI0/ipa3/ie/isiioTCs Ha C/leiyoIlie TPYIIb:

opraHu3alloOHHbIe, SKOHOMUUeCKHe, TICUX0J/IOTUUeCKUe;

9KOHOMUUECKHe, pacIiopsiiuTe/IbHbIe, COI[habHbIE;

aJIMUHUCTPATHBHbIE, OPraHU3alMOHHbIe, COLMaTbHO-TICUX0JIOTUUECKUE;

aJIMUHUCTPATHUBHbIE, SJKOHOMUUECKHE, COLIMATbHO-TICUX0IOTMYeCKHe.

6.1.2. IIpomMe)xyTOUHOHN aTTeCTALMHU
IIpyiMepHBIN NepeuyeHb BOMPOCOB /AJ/is 3aUeTa C OLeHKOH

1. CopepkaHve TIOHSITUA  «yIpaB/ieHWEe TIePCOHA/IOM»,  «YyIpaB/IeHUEe
TPY/IOBBIMU pPeCypCaMm», «KaJ[POBbIli MeHE[PKMEHT».

2. YripaB/ieHHe TepCOHAIOM Kak chcTema. KpaTkasi XapakTepuCTHKa OCHOBHBIX
5JIEMEHTOB CUCTEMBI YIIpaBJIeHus TIePCOHAJIOM.

3. Teopus yripaB/ieHHs O POJIM YeJl0BeKa B OpraHu3aliiy. VictTopudeckrie 3Taribl
CTaHOBJ/IeHUS (PYHKLIUM YTIpaB/IeHUs TTIePCOHAIOM.

4. 'ocypapcTBeHHas CUCTeMa yTipaB/ieHHs TPYZOBbIMU PeCypCaMH.

5. IIpyHLMIIBI U MEeTObI YIIpaB/IeHUS TIepCOHAIOM.

9



6. CopepxaHue cTafuii pa3pabOTKM ¥ BHEADEHWS TPOEKTa CUCTEMBI
yIipaB/ieHVsl OpraHu3alUu: TIpefIpOeKTHas T[OATrOTOBKAa, IIPOEKTHpPOBaHUE U
BHeJIpeHue.

7. CyOBeKThl ympaB/eHusl epcoHasioM. PacripefiesieHne 00si3aHHOCTEN MeXIY
JIMHEeWHbIMU PYKOBO/IUTE/ISIMU U CIeLMa/IMCTaMU 110 YIIPaBJIEHUIO TTepPCOHA/IOM.

8. ®YHKIMM CyKOBI YIIpaB/IeHUsI IEPCOHATIOM.

9. OpraHuzaluyvOHHasi CTPYKTypa yIpaB/ieHus1 T[epcoHasioM. @akTopsbl,
orpeziesIArOLe OPraHU3aLMOHHYI0 CTPYKTYPY YIpaB/eHUs IIepCOHAIOM.

10. KazgpoBoe obecrieueHre CUCTeMbI yTIPAB/IEHUsI [IEPCOHAIOM.

11. NudopmaiiioHHOe obecrieueHre CUCTeMbI YTIPaB/IeHUsI IIePCOHAIOM.

12. Texuuueckoe obecrieueHrie CUCTEMbI yIIPaBAeHUs IEPCOHAIOM.

13. CrpaTterusi yripaB/ieHUsi TI€PCOHAJIOM KakK OCHOBAa KaJpPOBOW TIOJUTHKM.
3HaueHHe pa3pabOTKU U 3a/lauil KaZpOBOU TTOJIUTHKHU.

14. OnemeHTBI (COCTaBHbIE YaCTHA) KaJpOBOM TMOIUTHUKU. MeCTO KaJpoBOU
TIOJTUTUKY B Pa3pabOTKe yIipaB/ieHUeCKUX pelleHuH.

15. MeToiueckre OCHOBBI MOATOTOBKU Ka/[pOBOM MOJIMTUKKA OPraHU3aLiiu.

16. YmpaBrneHue 10 ILje/isM KaKk OCHOBa OINEpPaTMBHOTO TIuiaHa paboThl C
TIepCOHA/IOM.

17. TexHMKa TUIAaHUPOBaHUs TIOTPeOHOCTH B TlepCcoHase, TIJTAHUPOBAHUS
TIPOU3BO/IUTE/ILHOCTU TPYy/ia U IDYTUX MOKa3aTesiel 1Mo Tpyay.

18. TeopeTnueckre OCHOBbI OIO/KETUPOBAHUS yTIPABIEHUsS IT1€PCOHAJIOM.
Bu3Hec—T/1aH 110 MepcoHany Kak OCHOBA O/ KeTUPOBaHMUSI.

19. TexHosorust pa3paboTKu 6r0/KeTa pacXoZ0B Ha TiepCOHaJI.

20. ens u 3a1aun Habopa mepcoHasia. MeTtozbl Habopa repcoHarnia.

21. Oramel ¥ MeToAbl OTOOpa TlepcoHana. OpraHu3aiys TpueMa TepcoHaIa.
CobJtroieHre TIPaBOBBIX HOPM TIPH TpHEMe.

22. Opranu3anys BLICBOOOXKIeHHsI [IepCoHaa.

23. CylHOCTb, 1Ie/I¥, a/JbTepPHATHBbLI W JTanbl 00yYeHHs IepcoHaia B
opranu3zaiuu. OcobeHHOCTH 00yueHuUst B3POCIbIX.

24. Mecto o0yueHHUsI B CHCTeMe yTpaBjieHus repcoHasioM. OpraHu3arjioHHast
CTPYKTypa U (PYHKIUH T0/Ipa3/ie/ieHu 1o 00yueHHIo repcoHaria.

25. OTanbl U MeTOZibl 00yUueHUs TIepcoHasla.

26. CylIHOCTb aTTecTaliiM M [IeJIOBOM OIleHKU TiepcoHana. OObekThl U
CyOBeKThI ZIeJIOBOM OLleHKH TepcoHasia

27. BBefleHre B JO/DKHOCTh (OpUEHTALUs): CYLHOCTb, LieJib, 3a[jauM, (JOPMBI.

28. Opranu3aius yripas/eHus ipoopreHTaleli epcoHara.

29. Cy1HOCTb, LieJIX U 3Tarlbl aJjarTalyy [epcoHasa.

30. Buzpl 1 cofiep>kaHue afianTaljiy TiepCoHa/ia B 3aBUCUMOCTU OT 0ObeKTa u
ripegMeTa yrpaBJieHUsI.

31. ®akTopsl, BAUAIOLIKE HAa CKOPOCThb aJarTaljMOHHbIX TPOLIECCOB. Y CJIOBUSA
YCIIelIHOM aJjanTalliu.

32. OpraHu3alMOHHBIM MeXaHW3M YIIpaB/ieHUs TIPOL[eCCOM  ajianTaljuu
repcoHarna.

33. CTpyKTypHbIe 3/7ieMeHThbI OpraHu3aljiy TPY/I0BOM a/larTaljuu.
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34. OcobeHHOCTH ajanTa pykoBoguTesiedi. CTparerur Hauana paboTel B
HOBOU JI0JDKHOCTH.

35. I'pynrvpoBka, 0oTOOp M cCofep)kaHue TIOKa3aresell OLIEHKU I1epCcOoHaia.
MeTtozp! OLleHUBaHUs [1epCcoHalia.

36. CopeprkaHve MNpoQecCUOHATIbHOM ¥ BHYTPUOPraHU3alMOHHOU Kapbepsl,
CJTy>kKeOHOTO TIPO/IBIKEHHS.

37. IlpyHLMIBI OpraHW3al[iy yIipaB/ieHUs eJI0BOM Kapbepou. JTarbl /1eJI0BOM
Kapbepsbl, UX COZlepKaHue.

38. CymiHocTh KaJjpoBoro pesepBa. llenn dbopmupoBaHus KaJpoOBOTO pe3epBa.
OTarnbl paboThl 10 (HOPMHUPOBAHUIO KaIpOBOT'O pe3epBa.

39. Cy1HOCT, MOTUBALMY [1epCOHAa.

40. CywHOCTb coZiep>KaTeTbHbIX U MPOLIeCCYaTbHbIX TEOPUU MOTUBALIAU.

41. KoHLenuuy NoBbILLIEHUs] BHYTPEHHEH MOTHUBALUH.

42. Ponb ycnoBuid TpyZAa TepCOHaa U ONTUMAJbHOTO pekKuMa paboThI Ajist
BHYTPEHHEU MOTUBAlLMU TMepcoHasa. PopMUpOBaHMe TPeJaHHOCTHM OpraHu3aldd U
CO3HATeJIbHOW JUCLIUIUIUHBI TPYa.

43. OCHOBBI TOCTPOEHUSI CUCTEMbl CTUMY/IMPOBaHUSl TepcoHana. Dopmel
CTUMYJIUDOBAaHWS M KX COOTBETCTBME MOTHUBALMOHHBIM TUIaM. BapuaHTbI
ripuMeHeHus1 MoZieni «MoTuBarusa-CTUMY».

44. Meto[bl OLIeHKU pe3yJ/bTaTOB Yympas/ieHus MnepcoHanoM. HarpasieHus
OLIeHKU: pe3yJIbTaTUBHOCTb, 3()()eKTUBHOCTbD, MOJI€3HOCTb.

45. Tloka3aTenu pe3yabTaTUBHOCTU, 3(PGHEKTUBHOCTU U M0JIe3HOCTH yIIpaB/IeHHs
IIepCOHAIOM.

46. DKOHOMHUYeCKas CYLLHOCTb 3aTpaT Ha IepCcoHasl. 3a[auu yvyeTa, aHaav3a U
TJIAHMPOBAHUS 3aTpaT Ha MepCcoHal.

6.2. Illkana oneHUBAHUA pPe3y/bLTATOB MPOMEXKYTOUHOM aTTecTaluv |
KPUTEpHH BbICTAB/I€HUSA OLIeHOK
Cucrema OLleHMBaHUsI BK/TFOUAET:

dopma ITokazaTenu
Kpurepuu BriCTaBeHUsI OLEHOK [lTkana oreHMBaHUS
KOHTPOJISA OLIeHWBaHUSI
3auer C MIPaBU/IbHOCTb | [JaH TpaBU/IbHBIN, MOHBIA OTBET Ha OTJINYHO
OLIeHKOM Y TI0/THOTA MOCTaB/IeHHBbIM  BOMNPOC,  IIOKa3aHa
oTBeTa COBOKYITHOCTb OCO3HaHHBIX 3HaHUH
o  JUCLUIUIUHE, JloKa3aTesbHO

PacKpbITbl ~ OCHOBHbIE  TIOJIOKEHUS
BOTIPOCOB; MOTYT OBITb /IOMYIIE€HBI

HeJl0YeThl, WCTIpaBJieHHbIe
CaMOCTOSITEJIbHO B IIpolLiecce OTBeTa.
JlaH  TpaBW/bHbIM, HEJOCTaTOUHO XOpOLLO

MOJHBIM OTBeT Ha IIOCTaBJIEHHBIN
BOIIPOC, MOKa3aHO yMeHHe BbIJeUTh
CyllleCTBEeHHble W HeCyIlleCTBeHHbIe
TPU3HAKK, TIPUYUHHO-C/IeICTBEHHbIE
CBSI3W; MOTYT OBITb  [JIOMYIIEHBI
He/I0UeThI, WCTIpaB/ieHHbIe c
TTIOMOIIBIO TIPeroiaBaTe/is.

11



JlaH HeJOCTaTOYHO TPAaBW/IbHBIA U | Y/ OBJIETBOPUTETHHO
TIOJIHBIN OTBET; JIOTHKa "
10C/1eZl0BaTe/IbHOCTh W3J/I0KeHUsT
MMEIOT  HapylleHus; B  OTBeTe
OTCYTCTBYIOT BbIBOJBI.

OTBeT Tipe/iCTaBJIsieT coboli | Hey/I0B/IeTBOPUTE/HH
pa3pO3HeHHbIe 3HaHUs C 0
CyIIeCTBeHHBIMH  OIIMOKaMH  TIO

BOIIPOCY; TIPUCYTCTBYIOT

(hparMeHTapHOCTb, HEeJIOTMYHOCTb

W3/I0KeHUS;  JIOTIOJIHUTE/IbHbIE U
YTOYHSIIOLIIiEe BOMIPOCHI He TIPUBOJAT K
KOPpeKLIMM OTBeTa Ha BOMPOC.

7. PecypcHoe obecrnieyeHne JUCHUATUTAHBI

7.1. JInneH3u0OHHOE U CBOOOJHO PacpoCcTpaHsieMoe MPOrpaMMHOe
obecrieueHune

[TepeueHb JIUI[EH3MOHHOTO ¥ CBOOOJHO PacCIpPOCTPaHSIEMOr0 TMPOrPAMMHOIO
obecrieueHusi, B TOM UKCJIe OTeUeCTBEHHOTO TIPOM3BO/ICTBA:

- Microsoft Windows 7 Professional — [10-BE8-834 [JIuiieH31oHHOE |

- Microsoft Office Standard 2010 — ITO-413-406 [JIuiieH31OHHOE ]

- 7-Zip — I10-F33-948 [CBob0/1HO pacrpocTpaHsieMoe]

- Adobe Acrobat Reader — IT0-F63-948 [CB0o60/1HO pacripocTpaHsieMoe]

- Google Chrome — ITO-F2C-926 [CBo60o/iHO pacripocTpaHsiemMoe]

- MoitOduc Obpa3oBanne — [10-41B-124 [CBo6oAHO pacripocTpaHsieMoe -
OTteuecTBeHHOE |

7.2. IIpodeccuonaibHbIe 0a3bl JAHHBIX U HH()OPMALIMOHHO-CIIPABOYHbIE
CHUCTEMBI

WNHudopmaiimoHHo-cripaBouHasi cuctreMa — CepBep OpraHoB roCy/japCTBEHHOM
Bnactu Poccuiickort ®epepaumu  http://poccusi.pd/ (cBobogHBIM AocTym); 6a3bl
naHHblx — [TopTan OTKpBITBIX JaHHbIX Poccurickont ®@epnepanuu https://data.gov.ru/
(cBoOOmHBIN  mocTym);  deAepanbHbI  MopTan  «Poccuiickoe — oOpa3oBaHMe»
http://www.edu.ru (cBoboaHbIN JOCTYI); cUCTeMa OGMUIMATBHOTO OITyO/JIMKOBaHUS
TIPABOBBLIX aKTOB B 371eKTPOHHOM Bu/e http://publication.pravo.gov.ru/ (cBo6oaHbIM
noctyr);  deaepanbHbii  moptan  «CoBepIlieHCTBOBaHHE — TOCYAapCTBEHHOT'O
yrpaBieHusi» https://ar.gov.ru (CBOOOAHBIM [OCTYIT); 3/J€KTpPOHHas OHOMMOTeKa
yHuBepcuteTa  http://elib.igps.ru  (aBTOpM30BaHHBIM  JOCTYM);  37€KTPOHHO-
oubmuoreunas cucrema «3DBC IPR  BOOKS»  http://www.iprbookshop.ru
(aBTOpPU30BaHHBIA JOCTYTI).

7.3. Jluteparypa
OcHoBHas /MTEparypa:

1. IpecBaHHUKOB B.A. YmpaBneHue TpyJOBBIMU pecypcaMy [3JIeKTPOHHBIU
pecypc] : yuebHoe Tmiocobme / B.A. [IpecBsHHukoB, O.B. JloceBa. Caparos:
BysoBckoe obpa3oBaHue, 2014. 170 C. Pexxum JlocTyma:
http://www.iprbookshop.ru/22644.html
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2. MakapoBa W.K. YmnpaBrieHue TpPYJOBbIMU pecypcaMu [OJIeKTPOHHBIN
pecypc] : yuebHoe mocobue / W.K. MakapoBa. M.: EBpasuiickuii OTKDBITBIN
WHCTUTYT, MOCKOBCKHUM TOCY/JapCTBEHHBbI YHUBEPCUTET SKOHOMHUKM, CTaTUCTUKU U
MH(OPMaTHKH, 2005. - 142 C. Pexxum AoCTymna:
http://www.iprbookshop.ru/11101.html

Jlono/IHUTe/IbHAA IUTepaTypa:

1. WBanoBa-I1IBer;  JI.H. YmnpasneHue TPYOBbIMU pecypcamu
[DniekTpoHHBIM pecypc] : yuebHoe mocobue / JI.H. Umanoma-lIllBerr. M.
EBpasuiickuii  OTKpbITBIM ~ uHCTUTYT, 2009. 160 c¢. Pexum  pgocryna:
http://www.iprbookshop.ru/11100.html

2. Bambko, /. B. OkoHomuKka TpyZAa [DyieKTpoHHBIM pecypc] : ydeGHoe
nocobue / 1. B. Bambko, E. A. IloctHuKOB. — 2-e u3f. Yenssbuxck, CaparoB :
FO>xHO-Y pasibCKu MHCTUTYT yIpaB/ieHUs U S5KOHOMUKH, Au [Tu Op Megua, 2018. —
186 c. Pexxum moctymna: http://www.iprbookshop.ru/81503.html

7.4. MaTepua/IbHO-TeXHHUECKOe o0ecrieueHne

s mpoBemeHuss W obecriedyeHHs 3aHATHM HCIIOMB3YIOTCS  TTOMEIIeHHs,
KOTOpbIe TIPe/ICTaB/ISIIOT CO00M yueOHbIe ayAUTOPUM [Jisd TIPOBeZieHUs] yueOHBIX
3aHSTUH,  MpPeJlyCMOTPEHHbIX  TPOrpaMMOM  MarucTpaTypbl,  OCHallleHHbIe
o0opy/ioBaHMEM U TeXHWUYeCKUMHU Cpe/CTBaMUd OOyueHHusi: aBTOMaTH3UpPOBAHHOE
pabouee MecTO TiperiofiaBaTesis, MapKepHasi [0CKa, MY/JbTUMeAUWHBIN TIPOEKTOp,
JNOKYMeHT-Kamepa, 1oca/JouHble MecTa 00yuaroIuxcsl.

[TomeltjeHUsT [T CaMOCTOSATeNbHOM paboTbl OOYyYarOIMXCS OCHAIIeHbI
KOMITbIOTEPHOW TEXHUKOM C BO3MOKHOCTBIO MOJK/IOUYEHUsI K ceTu «VIHTepHeT» U
obecrieyeHreM JOCTyIa K 3/IeKTPOHHON HHGOpPMAaLMOHHO-00pa3oBaTebHON Ccpejie
YHUBepCUTeTa.

ABTOp: KaHAuaT negaroruueckux Hayk MnerHa V.M.
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