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1. Lean u 32124 TUCHUTLTHHBI

Leab ocBOeHUsI AUCUUIJIMHBI:

- ¢dopmupoBaHue y OOyYalOIIMXCS  CIIOCOOHOCTH  pa3pabaThiBaTh W
peaM30BBIBATh YIIPABICHUYECKUE PEIICHHS, MEPHI PETYIHPYIOIIETO BO3ICHCTBUS, B
TOM YHCIIe KOHTPOJIbHO-HA30pHbIE (DYHKIIUU, TOCYAAPCTBEHHBIC U MYHHUIIUTIATBHEIC
IpPOrpaMMbl Ha OCHOBE aHAJIN3a COITUAIbHO-?KOHOMUYECKHUX MPOIECCOB.

Hepeqeﬂb KOMHeTeHHHﬁ, (l)Ole/IpyeMBIX B Ipouecce nu3ydyeHusd JUCHUINIJIUHbI

Komnerennunu Conep:xkanue

CnocobeH pa3pabarbiBaTh M PEATU30BBIBATH YIPABICHUECKUE PELICHHUS,
MEpBI PETYJIUPYIOLIEr0 BO3ACHCTBHS, B TOM YUCIIE KOHTPOJBbHO-HAA30PHBIE
(GyHKIIMHM, TOCYJapCTBEHHbIE M MYHHIIMIAIbHBIE IPOrpaMMbl Ha OCHOBE
aHaJIM3a COMAIbHO-DKOHOMUYECKHX ITPOLIECCOB

OIIK -2

3agaum JMCUMILVINHBI:

- @dopmupoBaHue y O00y4arOUIMXCs 3HAHUM OCHOBHBIX  IOHSTHIA,
npo(ecCHOHANBHOM TEPMHMHOJIOTMM B 00JacTH NPUHATUS OPraHU3aIlMOHHO-
yIPaBICHUYECKUX PELIEeHUI; O0IIero npoecca, TeXHOJIOIMH, TPUHIIUIIOB U METOJI0B
IIPUHATHS OPraHU3alMOHHO-YIPABICHYECKUX PELICHUN U OLIEHKHU UX IOCIIEICTBUM;

- ®opMupoBaHuEe Yy OOy4arOUIMXCSl YMEHHUS aHAJIU3UPOBATh BHEIIHIOW U
BHYTPEHHIOIO CPEy OPTaHU3AlNH, BBISBIATH €€ KIIOUEBBIE DJIEMEHTHI U OLICHUBATh
UX BJIUSHHE HA MPOLECC MPUHATUSA OPTAHU3ALIMOHHO-YIIPABICHUYECKUX PEILICHUI;

2. IlepeyeHb MIAaHMPYEMBbIX Pe3yJIbTATOB 00yUYECHHUSA 0 AUCHHUILINHE,
COOTHECCHHBIX C HHAUKATOPAMH I0CTHKEHHUS KOMIIETEHIUI

I/IHI[I/IKaTOPBI JOCTHIKCHHA KOMIICTCHIIMH HnaHpreMLIe PE3YyIbTaThl 06yquI/1${ Io
JUCHHUITIIINHE

OIIK-2.1  MHcrnosnb3yeT  OCHOBHBIE  MOHSTHS, | 3HAET

IpoPECCHOHAIIBH TEPMUHOJIOTHIO B  00jacTu | Meronsl n TEXHOJIOI'HU IIPUHATUA
it p

MPUHATHUS OpPraHU3alMOHHO-YIIPABICHYECKUX | OPraHU3alMOHHO-YIIPABICHYECKUX
peleHuit; oommii npouecc, TeXHOJIOruy, npuHuunsl | pemeanitOINK-2.1.PO-1
u METO/IbI HOPUHATHS OpraHM3alUoHHO- | [TpueMsI BbIOOpa ONITUMAJIBHBIX
YIPaBICHYECKUX  PEMEeHWH W ONEHKH  HX | OpraHu3alMOHHO-YIIPABICHYECKUX
MIOCJIEICTBUI pemennii OIIK-2.1.PO-2
Ymeer
[Ipunumats OpraHU3alMOHHO-
yIIpaBJIEHYECKHE pelieHus TUISt

JOCTHKEHHSI MAaKCUMAIIBHOTO pe3yiibTara B
npodeccuoHanbHOM  fesaTeabHOCTHOIK-
2.1.PO-3

Hcnonp3oBathb CHUCTEMAaTHU3HPOBAHHBIC
TEOPETUYECKHEe M MPAKTHUYECKHE 3HAHUI
npu peleHuH COITUAITBHBIX "
npodeccuonanpubix 3agad OIMK-2.1.PO-4

OIIK-2.2 [IIpuMeHseT yMEHHE aHAJIU3UPOBATH | 3HAET

BHEIIHIOI M BHYTPEHHIOIO Cpeny opranusanuu, | Gakropsl, Bausionme Ha 3P(EeKTUBHOCTh
BBISABIIAECT €€ KIIOUYEBBIE DJIEMEHTHI M OLEHUBACT UX | YIPABICHUYECKOTO peLIeHNs KaK




BIIMSHME HAa MPOLECC NPHUHATUS OPraHU3ALMOHHO-
YIPaBICHYECKUX PELIEHUN

OCHOBHOI'O YCIIOBUSL JOCTHXKCHHS €ro
koHKypeHTocnocooHoctr OIIK-2.2.PO-1
Metonpl obecreueHus KauecTBa
[IPUHUMAEMOT'O YIPaBIECHYECKOIO
pELICHNs] B YCJIOBHAX HEOIPEIEICHHOCTH
BHEIIHEW M BHYTPEHHEH Cpeibl, C y4eTOM
(akTOpOB HEONPENETICHHOCTU CUTYallUU U
pucka OIIK-2.2.PO-2

VYmMmeer

[IpumensaTs METO/bI aHainusa,
MPOTHO3UPOBAHUS, ONTHMHU3ALNH u
9KOHOMHUYECKOTO 000CHOBaAHUS

yIPaBJIEHYECKOTO PpEIIeHUs B paMKax
cuctemsl ynpasneHusOIIK-2.2.PO-3
PazpabatbiBaTh aJIbTepPHATHBHbIE
BapUaHThl  YIPaBJICHYECKUX  PELICHUH,
aHaIM3upoBaTh M OTOUPATh OCHOBHBIE
BapUaHThl  YIPaBJICHUYECKUX  pELICHU,
pa3pabateiBaTh oieHOuHY0 cucteMmyOIlK-
2.2.PO-4

3. MecTo TUCHUILIMHBI B CTPYKTYpe OCHOBHOM npogeccuoHaIbLHOM

00pa3oBaTeJIbHOM NPOrPaAMMBbI

JucuunnmHa OTHOCHUTCSI K 00s13aTeILHOU 4acTH, OCHOBHOM
npodeccuoHaIbHONW 00pa3oBaTeNbHON MporpaMMbl OakajgaBpuaTa Mo HalpaBICHUIO

noarotoBkn  38.03.04 T'ocymapcTBeHHOE

U  MYHUIUIAIBHOE  yIPaBJICHUE,

HaIpaBJIeHHOCTh (MTpoduiib) MaTepuanbHO-TEXHUYECKOE 00ECIICUCHHE.

4. CTpyKTYypAa U coAepKaHUe TUCHUIIMHBI

OO6m1ast Tpy1I0€MKOCTh JUCIUILIMHBI COCTABIIACT 3 3a4eTHBIC eMHUIIBI, 108 "acoB.

4.1 PacnipeeJienne TPyI0€eMKOCTH IMCIUILIMHBI IO BUAaM padoT Mo ceMecTpam
JJIS1 OYHOM (popMBI 00yUeHUs

TpynoeMkocThb
. 1o
Bun ye6HOH paboTt 3.e. qac. ceMecTpam
7
OO611ast TPYI0E€MKOCTb AUCHUIUIMHBI IO Y4eOHOMY TIAHY 3 108 108
KonrakTHas pabora 38 38
Jlexun 18 18
IIpakTrueckue 3aHATHS 18 18
JlaGoparopHbie paboTHI
KoHcynpranus nepes 3Kk3aMeHOM 2 2
CamocrosiTeqibHast padora 34 34
IK3aMeH 36 36




4.2. TemaTuyeckni IJIaH, CTPYKTYPHPOBAHHBIH 10 TeMaM (pa3aesam) ¢
yYKa3aHHeM OTBeJIeHHOI0 HA HUX KOJIMYEeCTBA aKaJleMHUYeCKUX YaCOB U BU/I0OB
Y4eOHbIX 3aHATHH 1JI1 0YHOH (pOPMBI 00yYeHUsI

Ne
n/n

HOMep U HAUMCHOBAHUEC
TEM

Bcero yacos

KoJinuecTBO 4acosB no
BH/IaM 3aHATHIA, B
TOM YHCJIe
npaKTH4ecKas
MOJAT0TOBKA

Jleknuu
IIpakTHyeckue
3aHATHS

Kouncyabranuun

KounTtpoJsb

CamocrosTeJibHAs
PabGora

7 cemecTp

Tewma 1. [IpeqnazHauenue qUCHUTIIIUHBI, TIOHSATHE
TOCY/IapCTBEHHOTO PEIICHUS, 001Ias
METO10JIOT Ul Pa3pabOTKH YIPABIEHYECKUX
pEeLIeHUi B CHCTEME TOCYIapCTBEHHOTO
MYHUIIUIIATIBHOIO YIIPaBJICHUS

Tewma 2. [IpuHUMIIBI 1 OCHOBHBIE ATAIbI
pa3pabOTKH YIPaBIEHUYECKUX TOCYIapPCTBEHHBIX
pelIeHU.

Tewma 3. CymHOCTb U cojiepKaHue mpoliecca
TUTAHUPOBAHMS TP pa3pabOTKe yINpaBICHUECKUX
TOCY/IApCTBEHHBIX PEIICHUMN

Tema 4. Meroas! KaJIeH1IapHOTO TUIAHUPOBAHUS U
YIPaBJICHUS TP pa3pabOTKe yIPaBICHYECKUX
TOCYJIApCTBEHHBIX PEIICHUI

Tema 5. MeTozibl ¥ TEXHOJIOTHH pa3pabOTKU
YIIPABJICHUYECKUX I'OCYJapCTBEHHBIX PELICHUN B
YCIIOBUSAX HEONPEAECICHHOCTH U PUCKA

Tema 6. CylHOCTb U COJIepKaHUE aHATU3a
BHYTPEHHEHN U BHEIIHEN CPEbl, HHCTPYMEHTHI
aHaJIM3a BHYTPEHHEN U BHELIHEN CPEJIbl
OpraHu3aluu

Tema 7. MeTogo10rn4ecKre OCHOBEI CHCTEMHOT'O
aHaJIM3a NP pa3padOTKe YIPaBICHUECKIX
TOCY/IApCTBEHHBIX PEIICHUI

Tema 8. CylIHOCTB U cojiepKaHue Ipolecca
pPa3pabOTKH CTPATETUIECKUX TOCYIAPCTBEHHBIX
pelIeHnil B opraHax rocyJ1apCTBEHHOIO U
MYHUIIUIIAJIBHOTO YIIPaBJICHUS.

Tema 9. MOHUTOPHUHT U KOHTPOJIb UCIIOJHEHUS
yIpaBIE€HUYECKUX TOCYJapCTBEHHBIX PEIIeHUM

Koncyabranus

IK3aMeH

36

36

Hroro

108

18 18

36

34




4.3 Coaepxanue TUCHUILIMHBI 1151 04HOH GopMBbI 00yUeHMsI

Tema 1. IlpenHazHayeHue IMCHUILIMHBI, IMOHATHE TIOCYAAPCTBEHHOIO
pelieHusi, 00IAasi MeTOJO0JIOTHS Pa3padoTKH YIPABJICHYECKHX pelIeHUul B
cucreme I'ocyaapcTBeHHOr0 ¥ MyYHHMUMIIAJIHLHOIO YIIPABJICHUS.

Jlekuusi. Posnp w 3Hauenwe gucuuiuinHbl  «lIpuHSATHE W UWCHOJIHEHUE
FOCyAapCTBEHHBIX pemeHui». llenp wu3ydeHHs OuCHMIUIMHBL, 3agad. Mecto
JUCLHHIUIMHBL B CHCTEME OKOHOMHYECKMX, IOJUTUYECKUX M  YIPABICHUYECKUX
JUCUUIUINH, €€ B3aUMOCBSI3b C APYTMMH AUCHMIUIMHAMH. CTPYKTypa U COAEp:KaHUE
aucuuiuiiebel - «[IpuHATHE W HWCHOJIHEHWME  TOCYJApPCTBEHHBIX  PELICHUID.
Merononoruss u3ydeHHs JUCUMIUIMHBL. CHCTEMHBIM MOAXOA K  HW3Y4YEHUIO
IUCUUIUIMHBL.  OCHOBHBIE  TIOHATHST U ONPEACIICHUS  TEOPUU  IPUHATHS
yIpaBiIeHUYECKUX TrocynapcTBeHHbX pemeHuid (YI'P): mpoOnema, uenb, 3anauya,
pelieHue, OrpaHudYeHre, KPUTEPUI, BApUAHTBI, aJIbTEPHATUBBL, JIMLO, IPUHUMAIOLLIEE
pewenue. [IpenmMer, 3agauu, 3aKOHBI, 3aKOHOMEPHOCTH TEOPUU PELLICHUM.

OYHKIIMKM MBIIUICHUS TPU pa3pab0TKe YIPaBIECHYECKUX TOCYAapCTBEHHBIX
pemieHuid. [loHsATHE METONOJIOTMM M METOJUKU pa3pabOTKU YIpPaBIECHUECKUX
rOCYJapCTBEHHBIX  pemieHud. Merononorus  pa3pabOTKM  yIPaBJIEHYECKOrO
rOCYJJapCTBEHHOTO pEIICHHUS MU €ro XapakTepuctuka. CymHOCTh M COAECPKAHUE
YIPABJICHUYECKOTO pelIeHUsa. THUIOBOM anropuT™M pa3padOTKH yNpPaBIEHYECKOIO
pelmeHns, €ro XapakTepuctuka. @OyHKIMM  yOPAaBIEHYECKOTO pELICHHS B
METOJOJIOTUM M OPTraHM3aldM IpOoLEecca YINPaBJICHUS. THUNONOrUs ynpaBiIeHYECKUX
rOCYAapCTBEHHBIX pEIICHUNA. YCIOBHS M (PAKTOpbl KayecTBa YMNPABICHYECKHX
pELICHUM.

IIpakTnyeckoe  3ansatue. CdopMuUpoBaTh  MOHUMAHUE  CYIIHOCTH
rOCYJapCTBEHHOI'O PEILICHMs, PACKPBITh OCHOBHBIE JTallbl U METOIOJIOTUYECKUE
HOJIXO/bl K pa3pabOTKe YIMpPaBICHUYECKUX PELICHU B CUCTEME T'OCYJapCTBEHHOIO U
MYHHULMIIAIBHOTO  YNOPaBJICHUSA, a TakKXe I[IO03HAKOMHUTb C NPUHLUIIAMU U
WHCTPYMEHTAMH TOBBITIICHUS MX Y)PEKTUBHOCTH.

CamocrosiTesibHasg padora. OCBOUThH KJIIOUEBbIE CBOWCTBA M MPEUMYILECTBA
CUCTEMHOT0 mnoaxoAa (I[eJIOCTHOCTh, CTPYKTYPUPOBAHHOCTh, UEPAPXUYHOCTH, yUYET
B3aMMOCBSI3€M1 M TIOCIEACTBUNA  WU3MEHEHUH), HAyYUThCAd  AHAIM3UPOBATH
YOPaBJIECHYECKUE CUTYallMM C TOYKHM 3PEHHS KOMIUIEKCHOTO B3aMMOJECHCTBHUS BCEX
AJIIEMEHTOB CUCTEMBI U TIOHSTh, KAKUE KPUTEPUU U CTAaHJAPTHI TOJKHBI COOJIOIAThCS
IIPU IPUHATHH TOCYAAPCTBEHHBIX PEMIEHUH ISl JOCTHXKEHUS IIOCTABICHHBIX LIEJIEN U
MUHUMH3AIUU PUCKOB. MHOpManmoHHO-aHamUTHYECKOe oOecreyeHue Impoliiecca
pa3paOOTKM W TPUHATUS pEIICHUs, TEXHOJIOTUYECKOoe obOecrneueHue mpolecca
pa3pabOTKU W TPUHATUS PEIICHUs, TEXHOJOoruueckoe obOecrneueHue. Konmenmms,
NPUHLIUIIBI U TAPAIUTMbl Pa3pabOTKH YIPaBIEHYECKUX PEIICHUH.

Pexomenayemas Jiureparypa:

OcHoBHas nuteparypa: [1, 2]

HononHutenbHas aurepatypa: [1,2]



Tema 2. IlpyHUMIIBI M1 OCHOBHBIC 3Tamnbl Pa3padOTKH YNPABJIEHYECKHUX
roCyIapCTBEHHBIX pPelleHu.

Jlekuusi. CyniHOCTP W COJIEp)KaHUE OCHOBHBIX IPUHLMIIOB pa3padbOTKU
YIPaBJIEHYECKUX TOCYJAPCTBEHHBIX PEIICHUI. XapaKTEpUCTUKA OCHOBHBIX 3TAalloOB
pa3paboOTKu yNpaBIeHUYECKUX TOCYIapCTBEHHBIX perieHnid. CyIHOCTh U COAepKaHUE
mporecca MOJATOTOBKM K pa3padoTKe ympaBieHUecKoro pemeHus. CylniHOCTh U
CoJIep>KaHHe Tpoliecca pa3padOTKH YIPaBIEHYECKOTO IOCYapCTBEHHOTO PEIIEHUS.
CymHOCTh M COAEp)KaHWE IMpolecca MNPUHATHS PELICHUs, pealn3aluy, aHalIu3a
pE3yNbTATOB.

[lonsitne «xputepuit». TpeOoBaHHs K KpUTepusM. BuIbl KpUTEpHEB.
OpHoKpuTEpUaIbHble U MHOTOKpHUTEpUaIbHbIE cucTeMbl. Boibop kpurepus. @opma
KpUTEpHS, IIKAJIbl JUIsl U3MEPEHUS 3HAYEHUS KPUTEPUEB. TEXHOJOTMH H3MEpPEHUs
KPUTEPUEB.

Conepxanue npouecca mianupoBanus. KoMmrnonenTsl mana. Cxema rmpouecca
IUIAHUPOBAHUS. POJIb TBOPYECKOTO M AHAIUTHUYECKOTO B IPOLECCE IUIAHUPOBAHUS.
Marpuia OLICHOK aJlbTEPHATHB B COOTBETCTBMM C KpurepusMu. Kapra KiroueBbIX
COOBITUH U MIaH-TpapuK. AHaIU3 ajJbTepHATUB JeHCTBUI. BbpiOOp onTMManbHOro
BapuaHTa peuieHus. BiusHue BHENIHEH W BHYTPEHHEH cpelpl Ha pPeaau3aluio
aIIbTEPHATHUB.

OcHOBHBIE IOHATHS CETEBOIO MJIAHUPOBaHUs U yrpasieHus. Kommiekc pador.
CereBas mognenb. CereBoii rpadux. Pabota, 3aBucumocth, coObiTue. [lpaBuia
MOCTPOEHUSI CETEBBIX MoAeNel, rpadoB, TpadukoB. YTNOpsIOYMBAHUE CETEBOU
mozaenu. Hymepamusi coObITUE M KOAMpOBaHME pabOT cereBoro rpaduka.
BpeMeHHbIe, CTOMMOCTHBIE U PECYpCHBIE MapaMeTphl ceTeBoro rpaduka. Meroabl
pacuera ceTeBbIX rpadukoB. ONTUMHU3AIKS CETEBBIX TPapUKOB.

IIpakTnyeckoe 3ansitue. CdopMupoBaTh MOHUMAHUE NPUHLUIOB U
OCHOBHBIX JTanoB pa3pabOTKU YNpPaBICHUYECKUX TOCYIapCTBEHHBIX PELICHUH,
PACKPBITH ITOCIEA0BATENBHOCTD IEUCTBUM NIPU NMOATOTOBKE U MPUHATUHU PEIICHUMN, a
TaKK€ TO3HAKOMUTh C KpUTepusAMH dDPEPEKTUBHOCTH U  O0OOCHOBAHHOCTH
IPUHUMAEMBIX PpEIIEHWH B CHCTEME TIOCYAapCTBEHHOIO W MYHHIMIAIBHOIO
YIPABJICHHUS.

CamocrosiTesibHast padora. OCBOUTH KJTIOUEBBIE MOJIXObI K KJIacCUPUKAIIUU
HEoNnpeaeaEHHOCTH (TOHAsl, YaCTUYHAsl), ONPEACIUTh KPUTEPUHM OLIEHKH PHUCKOB
(BEpOATHOCTh, TOCIEJACTBUS) WU H3YyYUTh HHCTPYMEHTHI OOOCHOBAHMS PpPEIIECHUUN
(BEpOATHOCTHBIE MOJIENM, SKCIEPTHbIE OIEHKU, CIIEHAPHBINA aHaimu3). YCIoBUsA
HEomnpeaeIeHHOCTH. MeToAbl W TEXHOJOTUHM  MPUHATUSA  YIPABICHUECKHUX
rOCYAapCTBEHHBIX PEHIEHU B  YCJIOBUSIX «IPUPOJHOM  HEOMPENETICHHOCTH
CocTaBnsome M HCTOYHMKM PHUCKOB B YIPABICHUU. TEXHOJOTMHM MPUHATHUS
VIOPABJICHUYECKUX PELIEHU B YCIOBUSAX CTOXAaCTUYECKOIO pPHUCKA. TexXHOJIorus
NPUHATHUS YIPABIECHYECKUX PEUIEHUI B YCIOBHIX NOBEAEHUYECKOro pucka. Mepsl o
CHM)KEHHIO BO3MOYKHOTO pHUCKa. MIcXoaHbIe MOHATHS.

PexomeHnayemas qureparypa:

OcHoBHas nuteparypa: [1, 2]

JononnurtenbHas aureparypa: [1,2]



Tema 3. CymHocThb H coJepkaHMe MpoLecca IUIAHMPOBAHHUS NPH
pa3padoTKe ynpaBJIeHYECKUX IOCYyJaPCTBEHHBIX PelIeHH .

Jleknus. CTparernueckoe MAapKETHHIOBOE IIaHHpoBaHHe. (CTpaTernuecKui
IJIaH. AHaJNA3 TOJIOKEHHS eI B KOMIIAHUM M ONPENEIICHHS MUCCHH KOMITAHUH.
KoHTpons.  OpraHuzaldOHHbIE  TpOOJEMBI M PACIPENCICHHE  PECYPCOB.
Crparernueckasi CErMEHTAllUsl BHEIIHErO0 OKPYKEHUSl. BHyTpeHHssI KOOpAWHAIUA
JIercTBuil. Apanraiusa K BHeEmHed cpene. [IoMck opraHu3aliMOHHBIX CTPATETUi.
MexaHn3M BHEITHETO KOHTPOJIA. ['0Cy1apcTBO, €r0 HHCTUTYTHI M CO3[JaHHAS] CUCTEMA
yYIPaBJICHHUS.

IIpakTuyeckoe 3ansitue. CdopmMupoBaTh NOHMMAHHE CYUIHOCTH U
CollepKaHMsl  Tpollecca IUIAHUPOBaHUST MpuU  pa3paboOTKe  yNpaBIIEHYECKHUX
rOCYJapCTBEHHBIX PEIIECHUN, PACKPBITh €ro poJib B OOECNEYEeHUH CUCTEMHOCTH,
MOCJIEIOBATEIBHOCTH M 3(D(PEKTUBHOCTH peaIn3alii TOCyIapCTBEHHBIX MTPOrpamMM U
IIPOEKTOB.

CamocrositesbHasi padora. OcBOUTh KiacCU(UKAIUIO CYOBEKTOB (OpTraHbl
BJIACTH, JOJDKHOCTHBIE JIMIA, HWHCTUTYTHI), ONPEACIUTh WX MOJHOMOYHS H
B3aMMOJICUCTBHE, a TAKXKE MOHATH CleUU(PUKY OOBEKTOB YIPABICHUS (COIUATIbHBIE,
PKOHOMHUYECKHE,  DKOJIOTMYECKHME  TMPOLECChl) B KOHTEKCTE  peaju3aluu
roCyJapCTBEHHOM TOJHUTHKM H  oOecreueHuss  OOILIECTBEHHBIX  HHTEPECOB.
PernameHTsl.  YIpaBiieHUECKME  PEIIEHUS  OPraHOB  TOCYAApPCTBEHHOIO U
MYHULIMNAIBHOTO yrpaBieHus. CTaauu ynpaBieHYECKUX PEIICHUH.

PexoMenayemasi iureparypa:

OcHoBHas nutepartypa: [1, 2]

JlonosiHuTeNnbHAS TUTEpaTypa: [1,2]

Tema 4. Metoabl KaJeHAAPHOIO IUVIAHUPOBAHUSI W YNPaBJIEHHUS MPH
pa3padoTKe ynpaBJeHYeCKMX IrOCyAapCTBEHHbBIX pPelICHUIH.

Jlekuus. CereBoe IUIAaHMPOBaHUE. 3a/laya CETEBOr0 IUIAHUPOBAHUA U
ynpasienus. Cucrtema CIIY. DnemeHTBl M BUABI ceTeBbIX Mojaenei. CoObiThe
(Node). Bexa (Milestone). Cssa3p (Link). XapakTepuCTHKH  COOBITHIA.
Xapakrepuctuku pabotsl (1,)). PezepBbl Bpemenu paboT. Buasl cereBbix Mojeneit u
rpadukoB. CucTeMa METOJIOB CETEBOTO MianupoBaHus u ynpasienus (CITY). Meron
kputuyeckoro nytu. Merton Monrte-Kapno. Program Evaluation and Review
Technique.

IIpakTuyeckoe 3ansaTre. CHopMUpPOBATH MOHUMAHUE METOJIOB KAJICHAAPHOTO
IUIAHUPOBAHMUST W YIOPABJICHHS B  Mpolecce pa3pabdOTKU  yNpaBIIEHYECKHUX
rOCyJIapCTBEHHBIX PEUICHUM, paCKpPBhITh UX POJb B 00ECIIEUEHUH CBOEBPEMEHHOCTH,
MOCJIE0BATEIBHOCTH U 3(PPEKTUBHOCTH peain3alii TOCyIapCTBEHHBIX IPOrpaMM U
IIPOEKTOB.

CamocrosiTesbHass padora. OcBoUTh 0a30BbI€ PJIEMEHTHI CETEBBIX I'paUKOB
(paboThl, COOBITHS, KPUTUYECKUH TMYTh), H3YyUYUTh MpaBWIa HUX TMOCTPOCHUS
(mocneIoBaTeNIbHOCTD OTEpalHii, Y4ET pecypcoB) U MOHATH 3HAYEHUE TPaPUIecKOro
aHanu3a JUisl ONTUMM3ALMU CPOKOB, pPACHpPENETICHUs PECYypCcoB W MUHHUMM3AIUU



PHUCKOB B YIIPaBJICHUYECKOM MPAKTHUKE.
Pexomenayemas ureparypa:
OcHoBHas nuteparypa: [1, 2]
JononHutenbHas aureparypa: [1,2]

Tema S. Meroasl M TEXHOJOIMH Pa3padOTKH  YIHPaBJEHYECKHUX
roCyIapCTBEHHBIX pPelIeHUI B YCJIOBUAX HEONpPeIeJIeHHOCTH U PUCKa.

Jlekuus. Ilponecc npunstua pemenui. [Iponecc mpuHATHS pelIeHUHA Kak
IIPOLIECC IICUXOJIOTMYECKU. MHTyuTMBHOE pemeHne. PanmoHanpHOE pelICHHE.
®daxTopkl, CBI3aHHBIE CO CPENIOM MPUHATHA pelleHuid. TpeOoBaHus, TPENbABISIEMbIC
K yIpaBiieHUYeCKuM penreHusaM. Kiaccudukanus ynpaBieHUECKUX pelieHui.

Puck. Crenenp pucka. HeomnpeneneHHOCTh XO3SHCTBEHHONW CHUTYallHH.
CayuwaitHocTe. BepositHocTh 1006010  CcoObITHA. BepositHocTh.  BeposiTHOCTB
HACTYIUIEHHsI cOObITHS. BennunHa pucka (CTeneHb pucka).

IIpakTnyeckoe 3ansitue. ChopmMupoBaTh NOHUMAHUE METOAOB U TEXHOJIOTHH
pa3pabOTKM  yOpaBJIEHYECKUX  TOCYJApCTBEHHBIX  pEUIEHMH B YCIOBUSX
HEOIIPEACIEHHOCTH U PUCKA, PACKPBITh UX POJIb B MUHUMM3ALUK YIPO3, MIOBBILIEHUH
YCTOMYMBOCTHU IPOEKTOB U 00€CTI€YeHNH 0OOCHOBAaHHOCTU IPUHUMAEMBIX PELICHUI.

CamocrosiTesibHass padora. OCBOUTH NPHUHIUIIBI pAacu€Ta IUCHEPCUU U €€
UHTEPHpPETAalUd, W3Yy4YUTh JTalbl aHajlnW3a pPUCKOB (MIAEHTU(UKAIUSA, OLEHKA
BEPOSITHOCTH W TOCIEJCTBUN, pa3pabOTKa Mep MO CHUKEHUIO PUCKOB) M TOHSTH
3HAYEHUE KOJMYECTBEHHBIX M KAYECTBEHHBIX METOJOB HCCIIEOBAHMS PUCKOB MJIA
MHUHUMU3alMd  HEraTUBHBIX  MOCJIEICTBUM B  YIPABICHUYECKOM  IPAKTHKE.
Pexomenayemas aureparypa:

OcHoBHas nutepartypa: [1, 2]

JlonosniHuTeNnbHAS IuTEpaTypa: [1,2]

Tema 6. CymHOCTb M coOJep:KaHHE aHAJIM3a BHYTPEHHell M BHEIIHEH
cpeAbl, HHCTPYMEHTBI AaHAJIM32 BHYTPEHHEH U BHEIIHEH Cpe/ibl OPraHu3aluH.

Jlekuus. [loHsiTHEe BHEWIHEN Cpeapl U LEIEBAs HAIMPABICHHOCTh €€ aHaJIN3a.
CopeprkaHre OCHOBHBIX JTAllOB aHajiW3a BHEMIHEW cpenbl. BoznelicTBue (hakTopoB
BHEIIHEH cpeapl HAa (PYHKIMOHUPOBAHUE NPEANPUATHSA. DJIEMEHThl BHYTpEHHEH
cpenbl npennpustus. Knaccubukanus curyauuid u npobOsiem. I[IpornozupoBanue
COCTOSIHUS BHEIIHEU CPEbl.

IIpakTuyeckoe 3ansitue. CdopmupoBaTh NOHUMAaHHE CYIIHOCTH U
COZEpKaHMS aHalIu3a BHYTPEHHENM M BHEIIHEW CpeAbl OPraHU3allH, PaCKpPbITh
KJIFOUEBbIE MHCTPYMEHTHI OLIEHKH (DAKTOPOB, BIMAIONIMX Ha €€ AEATENbHOCTb, W
IPOAEMOHCTPUPOBATh UX POJb B Ppa3padOTKe CTPAaTErMUECKUX YIPaBICHUYECKHX
PELICHUM.

CamocrositenbHast padora. OCBOUTh NPUHILMIIBI CTPYKTYPUPOBAHMS CHIIBHBIX
u cnabeix ctopoH (SWOT), a Ttaxxke ananmza makpocpenst (PEST), nayuntbes
WHTEPHPETUPOBATh PE3YJIBTATHl HCCIEAOBAHUI W IOHUMATh WX 3HAYCHHE IS
(dbopMUpOBaHUS CTPATETHi yHpaBIeHUs, alalTalui K U3MEHEHUSIM 1 MUHUMU3ALUU
PHUCKOB.



Pexomenayemas ureparypa:
OcHoBHas nuteparypa: [1, 2]
JononHurtenbHas aureparypa: [1,2]

Tema 7. MerogosornyecKkue OCHOBBI CHCTEMHOI0 AaHaJAM3a MpH
pa3padoTKe ynpaBJIeHYeCKUX rOCyIapCTBEHHBIX pPelleHHi.

Jleknus. O0mias TeOpusi CUCTEM U CUCTEMHOTO aHayin3a. OCHOBHBIC MOHSTHUS
CUCTEMHOro aHanu3a. [IpuHIMIBI ¥ CTPYKTypa CUCTEMHOro aHanu3a. OCHOBBI
OLICHKH CJIOXKHBIX CHUCTEM (TIOHSITHUE IIKaJbl, IIKAJIbl HOMUHAJIBHOTO THIIA, IIKAJIbI
WHTEPBAJIOB, IIKaJdbl OTHOIICHWH, IIKaJbl Pa3HOCTEH, aOCOJIIOTHBIEC IIKaJbl).
OOpaboTka XapaKTepUCTUK, H3MEPEHHBIX B pa3HbIX MmKanax. [lokasarenu u
KPUTEPUU OLIEHKU CHUCTEM.

IIpakTuyeckoe 3ansaTue. ChopmMupoBaTh MOHMMAHUE METOIOJOTUUYECKHUX
OCHOB CHCTEMHOTO aHajiu3a TpH pa3paboTKe YNPaBIEHYECKUX TOCYIapPCTBEHHBIX
pelIeHu, pacKphITh €ro poJib B 00ECIEYECHUH IEJIOCTHOCTH, CTPYKTYPUPOBAHHOCTH
U COIVIACOBAHHOCTH IMPOIECCOB MPHUHATHS PEUIEHUH B TOCYJapCTBEHHOM
YIPABJICHUH.

CamocrosiTesbHass padora. OCBOUTh NPHUHIUIIBI KAaYECTBEHHBIX METOIOB
(3kcneptable  oueHkd, SWOT-ananu3,  cueHapHO€  MOJAEIHUPOBAaHUE) U
KOJIMYECTBEHHBIX METOAOB (MAaTeMaTUYECKOE MOJACIUPOBAHUE, CTATUCTUYCCKUI
aHajau3, OIEHKa PHUCKOB  dYepe3  JUCIEPCHI0), a TakkKe IMOHITh  HX
B3aMMOJIOTIOJIHSIEMOCTh TIPU  KOMIUJIEKCHOM OIIEHKE CHUCTEeM JUIsl TOBBIIICHUS
TOYHOCTH IIPOTHO30B U OOOCHOBAHHOCTH PELICHUM.

PexoMenayemasi iureparypa:

OcHoBHas nutepartypa: [1, 2]

JlonosiHuTeENbHAS UTEpaTypa: [1,2]

Tema 8. CymHocTh U coaepxaHue Mpouecca paspadoTKH CTPATErHYeCKUX
roCyJIapCTBEHHBbIX PelIeHNH B OPraHax rocylapCTBeHHOr0 U MYHUIIMIIAJIbHOIO
yIpaBJIeHHUS.

Jlekuus. Crparermyecknii  MeHeIKMEHT. (CTparernyeckoe ympaBJIEHHUE.
OCHOBHBIE MPUHLMUIBI CTPATETMYECKOro ympasieHus. lIpouecc crparernueckoro
ynpasienusi. CTpaTeruyeckoe yIpaBiIeHHUE Ha NPEANpPUATAA BBIPAXKAETCS B
cieayromux 1At QyHKuax. CrpaTerndeckoe IiaHupoBaHue. OmnpeneneHue
MHUCCUU U 1enei opraHu3zanuu. OyHKIMM OpraHu3alii, MOTHUBALMM U KOHTPOJIS
MeHekMenTa. opMupoBaHne CTpaTErMYECKUX MPOrpaMM pa3BUTHUS MPEANPUATHS
JOJDKHO OCYIIECTBIISIETCSI C COOJIIOIGHUEM LENOro psiia MpUHUUIOB. DUHAHCOBBIC
uenu. AHanu3 BHYTpPEHHEW cpenpl. OpraHu3allioOHHAsl KyJIbTypa. AHalIu3 BHEIIHEH
Cpenbl.

IIpakTnyeckoe 3ansitue. CHopMUpOBaTH Y CTYACHTOB IOHUMAHHUE CYIHOCTU
U COJEpKaHus Ipouecca pa3padOTKU CTPATErMUYECKUX T'OCYAAPCTBEHHBIX PEIICHHIH,
PacKpbITh €ro 3Tambl, IPUHLHUIBI U CHCHU(PUKY B KOHTEKCTE ACSITEIbHOCTH OPTaHOB
roCyJapCTBEHHOTO U MyHULIUITAIIBHOTO YTIPABJICHUSI.



CamocrositesibHast padora. OcBouTh 0a30Bble NPHUHLHUIBI  Ppa3pabOTKU
cTpaTeruii (aHajau3 Cpelpl, PECYpCOB, KOHKYPEHTHBIX INPEUMYIIECTB), H3YyUUTh
KJIacCU(pUKaLMIO cTpaTeruil (pocTta, CTaOMIM3alMM, COKpAIlEHHs) U MOHATh MX
cneuM@UKy B KOHTEKCTE aJanTallMd HOpeINpHUsITHs K HW3MEHEHHUSM pbIHKA,
TEXHOJIOTMYECKUM MHHOBALMSIM U BHELTHUM BBI30BAM.

Pexomenayemas Jqureparypa:

OcHoBHas nuteparypa: [1, 2]

HononnutenbHas iurepatypa: [1,2]

Tema 9. MOHHUTOPHHI W KOHTPOJb WCIOJHEHUS YNPaBJeHYECKUX
roCcyJAapcTBeHHBbIX pelIeHHil.

Jlekuusi. MOHMTOPHMHI M KOHTpPOJb. JTamlbl Iporecca KoHTposst. (Cxema
IIpoliecca MOHUTOPUHIA U KOHTPOJIs. Y cTaHOoBIeHUE HOpM. CpellcTBa MOHUTOPUHTA.
TpeboBanust k uH(pOpMaLUK, HEOOXOAUMOW [UIsl OCYIIECTBICHHUS KOHTPOJIA.
[Tpumenenne WHQPOPMAIMOHHBIX TEXHOJOIMM B MpoOLIECCE  OCYIIECTBIICHUS
MOHMTOPUHIAa M KOHTpOJIA. 3HaueHue, (QYHKIUU U BUABl KOHTPOJIS. MeToabl
KOHTPOJISL U MEXaHU3M €r0 OCYIIECTBIICHHUS.

3apyOexHbIl ONBIT OpPraHU3alMM KOHTPOJISI HCIHOJHEHHs YNpPaBICHUYECKUX
TrOCYJAapCTBEHHBIX PEIICHHM, CHCTEéMa OTBETCTBEHHOCTU. CyYIIHOCTh U BHIBI
OTBETCTBEHHOCTH. PeriiaMeHTHOe YyIpaBj€HUE U pa3/IelIeHHe OTBETCTBEHHOCTH.
HpaBcTBeHHass OTBETCTBEHHOCTh pPyKoOBOAUTENS. OCHOBHBIE YepThl pa3pabOTKU H
npuHATUs ynpasieHueckoro pemieHuss B CIIIA. OcoOeHHOCTH SIMOHCKUX METO/0B
pa3paboTKu ympaBieHuecKkoro pemieHus. PazpaboTka ynpaBleHUYECKOro PelIeHHs B
cTpaHax 3amaaHou EBpoOIbL.

IIpakTnyeckoe 3ansitue. CHopMUPOBATH Y CTYACHTOB IOHUMAHUE CYIIIHOCTH
U COAEpXAaHUS MOHUTOPMHIAa W KOHTPOJIA HCIIOJIHEHHUS  YNPaBICHUYECKHX
rOCy/IapCTBEHHBIX PEIICHUN, PaCKpPbITh UX POJIb B 00ECIIEUYEHUH PE3yJIbTaTUBHOCTH,
IIPO3PAYHOCTH U KOPPEKTUPOBKU FOCYAAPCTBEHHOW ITOJIUTHKH.

CamocrosTesibHas padora. OCBOUTH B3aMMOCBS3b YIIPABICHYECKUX PEIICHUIN
C TpoLECCaMHM OPraHU3aLUOHHBIX MPeoOpa3oBaHUM, M3YyUUTh MapaMeTpbl OLEHKU
KayecTBa (0OOCHOBAHHOCTb, CBOEBPEMEHHOCTb, OOECIEUEHHOCTh pecypcaMu) u
s pexkTUBHOCTH (PE3yNHTATUBHOCTH, SKOHOMUYHOCTh, YCTOMUHUBOCTH MOCIJICICTBUI),
a Tak)Ke MOHATh 3HAYEHHWE CHUCTEMHOIO MOAXOAa i MHUHMMH3alUd PHUCKOB U
MOBBIIICHUS MPO3PAYHOCTH TOCYJAPCTBEHHOTO YINpaBlieHUA. MeTOoJbl OLEHKH
KauectBa u dPdekTuBHOCTH pemeHud. I[lpumepsl pacdera 3(deKTUBHOCTU
rOCYAapCTBEHHBIX peuieHud. MHOrokputrepuaibHble OICHKH, TpeOoBaHUS K
cuctemaM kpurepueB. O0o6mieHHsie kputepuu. Illkanel. KonuuecTBeHHble U
KA4ECTBEHHBIE IKCIIEPTHBIE OLIEHKH.

PexoMenayemasi iureparypa:

OcHoBHas nuteparypa: [1, 2]

HononnutenbHas aurepatypa: [1,2]

5. Metoauueckue PECKOMECHIAIIMH 110 OPraHn3aluy H3y4eHUudA JTUCHUIIINHbBI
HpI/I peaiu3ann IMporpaMmbl JUCHHUIINIMHBI HCIIOJB3YIOTCA JICKOMOHHBIC H



MPAKTUYECKUE 3aHATHSI.

OO0mMMH 1eNIIMH 3aHSATUHN SBIISIOTCS:

— 000011IeHne, cUcTeMaTh3alus, YIUIyOJIeHHe, 3aKperyieHue TeOPeTHUYEeCKUX
3HAHMM 10 KOHKPETHBIM TeMaM JUCIHUILIUHBI;

— dbopMHpoBaHHE YMEHUW NPUMEHSATH I[OJYYCHHbIE 3HAHUS Ha TMPaKTHUKE,
peanu3anus €JUHCTBA UHTEUIEKTYaJIbHON U MPAKTHYECKOU IEATENbHOCTH;

— BbIpa0OTKa MPHU PEUICHUH MOCTABJIEHHBIX 3aj7a4 MPOo(hecCHOHATbHO 3HAYUMBIX
KAuecTB:  CaMOCTOSITEJIBHOCTH,  OTBETCTBEHHOCTH,  TOYHOCTH,  TBOPYECKOU
WHUIIAATHBBI.

LensMu NeKUHUA ABIISFOTCS:

— JaTh  CHCTEMAaTU3MPOBAaHHBIE HAyYHbIE 3HAHUSA 1O  JAMCIUIUIMHE,
aKIIEHTUPOBAB BHUMaHHUE Ha HanOoJIee CIOXKHBIX BOMPOCaX;

— CTUMYJIMPOBATh AKTUBHYIO MTO3HABATEIBHYIO JACSTEIHHOCTh 00yJarONINXCs,
CIIOCOOCTBOBATh (POPMUPOBAHUIO UX TBOPUECKOTO MBIIILICHUS.

B xone mpakThyeckoro 3aHATHA OOECHEYMBAETCA MPOLECC AKTHUBHOIO
B3aMMOJIEUCTBUS 00yYaroUMXcsl ¢ MPEenoaBareneM; NpuooOpeTaroTcsl TPaKTUIECKUE
HABBIKM W yMeHHs. Llenb mpakTHUecKoro 3aHATHS: YIIIYOHTh W 3aKPENUTh 3HAHMS,
MOJIyYeHHbIE Ha JIEKIIMH, (OPMHPOBAHME HABBIKOB HCIOJB30BaHUS 3HAHWM IS
pEIICHUs] TPAKTUYECKUX 3a7a4; BBINOJHEHUE TECTOBBIX 3alaHUi IO MPOBEPKE
IIOJIyYEHHBIX 3HAHUW U YMEHUM.

CamocrosiTenpbHasi paboTra OOydYaroOIIMXCsl HalpaBlieHA Ha YriayOJeHue Hu
3aKperieHUe 3HaHUM, TMOJYYEHHBIX Ha JICKIUSX M JPYTUX 3aHITHIX, BBIPAOOTKY
HABBIKOB CaMOCTOSATEIFHOTO AKTUBHOTO MPUOOPETEHUS] HOBBIX, JTOTIOJHUTEIbHBIX
3HAHWM, TOATOTOBKY K MPEACTOSAIUM 3aHSITHSIM.

6. OueHoYHbIE MATEPHUAJIBI N0 AUCIUIIINHE
Texymmii KOHTPOJIb YCIIEBAEMOCTH 00CCTICUMBAET OIICHUBAHNE X0/1a OCBOCHHUS
JTUCITUTITMHBI, TIPOBOJIUTCS B COOTBETCTBUHU C COJIEPKAHUEM JWCIUIUIMHBI TI0 BUIaM
3aHATUNA B (hOpME OMPOCa/I0KIIaI0B/TECTUPOBAHUS.
[IpomexxyTouHass arrecTammsi 0OSCIIeYMBACT OIICHUBAHUE MPOMEKYTOUYHBIX M
OKOHYATEIBHBIX PE3yIbTaTOB OOYYCHHS TO IHUCHIUILIMHE, TPOBOIUTCA B (opMme
JK3aMeHa.

6.1. IlpumepHbIe OLIECHOYHbIE MATEPHUAJIDI :

6.1.1. Texymero KOHTpOJIA

Tunosbie BONPOCHI A1 YCTHOIO ONMPOCA:

. Yrto BKmOUaeT oOMmas METOAOJOTHUS pa3pabOTKH  YIPaBICHUYECKOTO
roCyJJapCTBEHHOT'O PEIICHUS?

2. Uto sABNsSe€TCS MPEAMETOM TEOPUU MPUHSITHS TOCYIaPCTBEHHBIX PEIICHU?

3. B 4eM 3aKiI04aroTCsl B3aMMHbIE MPEUMYIIECTBA U HEJAOCTATKU PA3IMYHbIX
TEOPETUYECKUX MOAXOA0B K MPUHITHIO TOCYAAPCTBEHHBIX PEIICHUN?

TunoBble TeMbI 1JI JOKJIAT0B:

1. Opranuzanusi ¥ KOHTPOJIb UCTIOIHEHUS YIPABIEHYECKUX TOCY1apCTBEHHBIX



pEUIECHU.

2. YpaBieHUYECKHE TOCYJapCTBEHHbBIE PELIECHHS] U OTBETCTBEHHOCT.

3. Onenka 3(p(eKTUBHOCTH YIPABIECHYECKUX PEILICHUIN

Tunossble 3a1aHus I TECTUPOBAHMS

1. Yem xapakTepusyeTcs peUIeHHs, NPUHUMAaeMbleé Ha TOCYJapCTBEHHOM
ypoBHE?

a) IIMpOTa OXBaTa

0) KpyT BOBJICUCHHBIX B WCTIOJIHEHHE peleHus WU
3aTParuBaeMbIX 3TUM PEIICHHEM

B) IIMPOTA pelIaeMbIX MPOOIeM;

I') BCE OTBETHI BEPHBI

2. Yro xapakTepusyeT NpUHIUI eIMHOHAYATIH?

a) yrpaBJIeHYECKHE PELLCHUS IPUHUMAIOTCSI PyKOBOAUTEIEM JIMYHO;

0) 6e30roBOpOUHas MOIIEPKKA MPUHUMAEMOTO PEIICHUS;

B) UCIIOJIL3YETCSl CCTEMA F0JIOCOBAHMUS;

I') COIVIACOBAHHME IO BCEM CIIOPHBIM BOMNPOCAM U Pa3IMYHbIM MHEHHUSIM B
nporiecce BhIpaOOTKH PEILICHUI;

3. Yrto xapaKkTepu3yeT NPUHIUN eAUHOTIacUs?

a) 6€30roBOPOYHAs MOJIEPKKA PUHUMAEMOTO PEIICHHUS;

0) HET rapaHTUH MIPUHATUS KAYECTBEHHOI'O PEIICHNUS

B) COTJIacOBaHHME IO BCEM CIIOPHBIM BONPOCaM W Pa3IUYHBIM MHEHHSM B
MPOILIECCE BHIPAOOTKH PEIICHU;

I') HeT nmpaBUIIBHOTO OTBETA

6.1.2. Ilpome:xyTO4HOI aTTECTAIIUU

IIpumepHbIN NepevYeHb BONPOCOB, BBIHOCUMBbIX HA IK3aMeH

1. OO6mrast MeTooJIOTHsT pa3pabOTKU YHPABICHUYECKUX TOCYAapCTBEHHBIX
pemennii. Cxema u dTarbl pa3paboTKy.
2.  Pemenuwe, TOCyAapCTBEHHOE peEIlIEHHE, VYIPABICHUYECKOE pEIICHUE.

OTauumusi W TpPU3HAKU YIPABICHUYECKOTO TOCYJIapCTBEHHOTO pemieHus. YP kak
IIPOLIECC U SIBJICHUE.

3. ITonsatusa  Ynopasinendyeckoro  pewenus u  JIIIP.  IlpusHaku
YIPaBJIEHYECKOTO PEIICHUS.

4. TBOpUECKHI XapakTep YIPABICHYECKUX PELICHUN: HWHTYUTUBHBIA U
PalMOHAIBHBIN MOAXOIBI.

5. CyIHOCTHBIE XapaKTEPUCTUKU YHPABIEHYECKOTO TIOCYAAPCTBEHHOTO
pewmenus u JITIP.

6. ®opmbl pazpabOTKH YIPABIEHYECKUX FOCYIapCTBEHHBIX PEIICHUH.

7. [Ipu3HaKu ynpaBI€HYECKOrO0 TOCYIapCTBEHHOIO pemeHus. OTianuus ot
oOpruHoro pemenus. JITITP. ®opmel peanuzanuu YP.

8. [lonstTust mpobiieMbl, mpobieMHOM cuTyanuu. DopMyIupoBaHue,

olleHKa, obOocHoBaHue mnpoOaemsl. [locTpoenue anroputma  (JIEKOMIO3UIUS
npobisiemsl). Knaccudukarus npooiem.



9. [IpoGnema, mpobnemHass curyanus. CTaaud >KU3HEHHOTO IIMKJIA
npoOJeMbl:  3apoXAeHUE, pa3BuTHe, crabunuzanus. [losCHUTH  MOHATHUSA
YOPEXKAAIOWIET0 MPOAKTUBHOIO  YIPABICHHUS, 3alla3AbIBAOIIETO PEAKTUBHOTO
ynpasienus. Knaccudukanus npooiem.

10. Tlonstuss mnpoOnembl, TmpoOIeMHON  cutyanuu. TalOauuHble WU
rpaduueckue cnocoObl MpeACTaBICHUS IPOOIEM: IepEBO MPOOIEM.

11. ®opmynupoBanue mpoOIeMBbI, MPOOJIEMHON cUTyaruu. TabmudHbIe H
rpaguvecKue CrocoObl MpeACTaBICHUS TpodeM: auarpamma UImmkassl.

12.  CdopmynupoBaTh mapaaurMbl npuHsatus pemeHuid. [lonsatus YP wu
JIITP.

13.  3-1 coBpeMmeHHass MapagurmMa MHOpUHATUA pemeHuid. OcoOeHHOCTH H
OTJINYUS OT APYTUX MApagurm.

14. Kiaccuueckass 3-x stanHasg mozenb ['. CaiiMOHa NpPUHATUSA PELICHUI.
JIOCTOMHCTBA M HEOCTATKU MOJIEIIN.

15.  6-tu sranHas mozens I'. CaiimoHa npuHATUN pemeHui. JlocTonHCcTBa U
HEJOCTATKU MOJIEIIN.

16.  8-mu 3TanHas HUKIMYECKas MOJENb NPUHATUN pemeHuid. JlocronHcTBa
Y HEJ0CTAaTKU MOJEIH.

17.  OOmwas 12-tu sTanHas MOAEIb MPUHATHUS PEILICHHUM.

18. 3 moaxona K ympaBJICHUIO: MPOLECCHBIN, CUCTEMHBIN, CUTYallMOHHBIM.
[ToHsiTHE M PU3HAKU YIPABIEHYECKOTO rOCYJaPCTBEHHOTO PEILEHUS.

19. OOuume ¢pynkuuu ynpasiaeHus B opraHax [ uMY. BeiienuTb ¥ OsSICHUTH
OCHOBHBIE U BCIIOMOTaTeIbHbIE (PYHKIIUU YTIPABICHUS.

20. OOnactu yHpaBJICHYECKUX TOCYAApCTBEHHBIX pemeHuil. ['paduk
HEIPEICKAa3yEMOCTH PE3YyJIbTaTOB PEIICHUN.

21. CymHocCTH YNpaBJIEHUYECKUX peuieHuid B opranax ['mMY: conuanbHas,
HPKOHOMHYECKAsi, OpraHU3aIlMOHHAsI, TIPaBOBasi, TEXHOJOrn4Yeckas. [ modanpHas 1eib
yIpaBJICHHUSI.

22. CucreMHbIA TOAXOJ K yHPABIEHYECKUM TOCY/IapCTBEHHBIM PEIICHUSIM.
[ToHsTusa cucremsl, 1enocTHOCTU. [1osICHUTE Ha cxeMme.

23. CucreMHbIA TOAXOJ K YHPABICHYECKUM TOCY/IAPCTBEHHBIM PELICHUSIM.
BapuanTel OTHOIIEHMH LENEd K MHUCCHHM yOpaBisieMol cuctembl. CUHEprus Hu
AMEPKEHTHOCTb.

24.  CouuanbHO-IICUXOJIOTHYECKHE OCHOBBI KOMMYHUKAIIMU PYKOBOJIUTEISA U
noauMHeHHoro. O01asi CTpyKTypa KOMMYHUKAIUU.

25.  CouuanabHO-TICUXOJIOTMYECKUE OCHOBBI KOMMYHHUKAIIMM PYKOBOJUTENS U
noa4YMHEeHHOr0. CTpYKTypa KOMMYHHUKAIIMH IO TUIIAM TEMIIEpaMEHTa.

26. CouuanbHO-IICUXOJIOTMYECKHE OCHOBBI KOMMYHUKAIIUU PYKOBOJIUTEIS U
MoTYMHEHHOTO. BepOabHbie U HeBepOAIbHBIC KaHAIIBI TIepeiadl HHGOPMAIIHH.

27. lleneBasi opueHTalUsl YNPABIECHYECKUX T'OCYIAPCTBEHHBIX PEIICHUI B
opranax [ uMYV. llonsTre neneBbIx U MPOLECCOPHBIX TEXHOJIOTUM.

28.  Meroauka noctaHoBkH 1ieieil SMART. [TogCHUTD KaXKIbli IPUHIINIIL.



29. ITloHsTHe UENEBBIX U NPOLIECCOPHBIX TEXHOJOTMH B opraHax I'mMYV.
[losicHuTh  CBOMCTBa  IeJieil:  Cylmep3aBUCHUMOCTb,  HEpapxus, oOpaTHOE
npeoOpa3zoBaHue, HEAOCTUKUMOCTh A0COIOTHBIX 3HAHUH.

30. LeneBble TexHonmorun B opraHax [uMY. Tumsl cutyauuii Mexay
PYKOBOJMTEIIEM Y MOAYUHEHHBIM B nporecce PYP.

31. HuunmatuBHO-ueneBas TexHonorus [IPYP B opramax ['mMY.
Oco0eHHOCTH, OTINYNE OT APYTUX TEXHOJIOTHUH.

32. Ilporpammuo-ueneBas tTexHomoruss [IPYP B opramax ['uMYV.
Oco0eHHOCTH, OTIANYUE OT APYTUX TEXHOJIOTHUH.

33. PermamentHas texHosorus I[IPYP B opranax I'mMY. OcobGeHHoctw,
OTJINYKE OT APYrUX TeXHOJorui. [IpuBectr nmpumepsl.

34. IlpoueccopHsie TexHosioruu B opraHax ['MMMY: mo pesynbTaTam, Ha
0a3e MmoTpeOHOCTEN W HMHTEPECOB, MyTeM MOCTOSHHBIX MPOBEPOK M YyKa3aHWM, B
UCKIIIOUUTENFHBIX ClydasX, Ha 0a3e MCKYCCTBEHHOIO WHTEJUIEKTa, Ha 0ase
AKTUBU3ALMU JEATEIBHOCTH IIEPCOHAIIA.

35. TIPYP B ycnoBuUsIX B YCIOBHSX HEOINPEIEICHHOCTH M pHUCKAa.
3aBUCUMOCTh pucka OT HeorpeaesneHHocTed. [Ipuunnbl. OCHOBHBIE THIIBI OIIMOOK.
Knaccuduxarus puckos.

36. IIPYP B ycnoBusiX HEONPEIEIECHHOCTH U PUCKA. MeToAbl YMEHBIICHUS
HEOIpEACTICHHOCTH U pUcKa npu pazpadotke YP. CtpaxoBaHue PUCKOB.

37. Amnanu3 BHemHeW cpeapl B opraHax [uMY. bamxnee u panbHee
okpyxxkeHue. OcobeHHOCTH Ay1eMeHTOB. CBOICTBA BHEIITHEN CpEIbI.

38.  Awnanus BHemHen cpenpl. SWOT-ananus.

39. OcHOBHBIE yIpaBJICHYECKHUE HaBBIKU. lIpaBuia MOCTAHOBKU UEIEH.
JlenernpoBanvie MOJTHOMOYHH.

40. DOranel mnpounecca IUIaHuWpoBaHus. KanenpgapHoe —IUIaHUPOBAHUE:
JIEHTO4YHas auarpamma I'.I'anTa, KpUTHYECKUN Ty Th.

41. IlnanupoBaHue Kak 8-MH 3TanHbii nponecc. [IoACHUTD CBA3b CO CXEMOM
PVP.

42. ANTOPUTMUYECKHE UM AKTUBU3HMPYIOIIME METOAbl TPU  aHAJIU3E
anprepHatuB YP. [loscHUTH m1000#1 OAMH U3 CIAEAYIOMNUX METOJ0B: AaHATUTUYECKHM,
CTaTUCTUYECKWI, MATPUUYHBIA, METOJ ONTUMM3AIMU, MO3TOBOM IITypM, 6-5-3,
TEOPETUKO-UTPOBOM, HACTABHUYECTBA, PAOOTHI C BHCIIHUMH KOHCYJIbTaHTAMH.

43. DKcnepTHbIE M 3BPUCTHYECKHE METOABI IPU aHAJIN3E AJIbTEPHATHB Y P.
[TosicHuTh 000 OAMH W3 CIEAYIOIIMX METOAOB: WHIWBHUIYaJIbHBIA, TPYNIIOBOM,
Meron /Jlenbdhu, 3BOMIOIMOHHOTO MOEIUPOBAHUSA, aTaKU PA3HOCOM, CHHEKTHKH,
(boKanbHBIX 00BEKTOB, MOP(HOIOTMYECKOTO aHAIN3A.

44. Anamu3 anerepHatuB YP B opranax [uMY. Mertop cuieHapueB u JiepeBa
PELICHUM.

45. OcHOBHBIE yIpaBlieHYECKHME HaBblku  pykoBoautens. [IpaBunia
nocTaHoBKM Lenen. [Iposenenne copemanui. Monepanus.

46. lloHsaTHe CynepoNTHUMAIBHOIO (CHJIBHOIO) PEIIEHHs B MPOLECCE
pa3pabotku YP.

47. Mogenu pyKOBOJCTBAa B Ipoliecce pa3paboTku u peanuszanuu YP:



aMEPUKAHCKUI, HEMEIIKUH, SITTOHCKUH TTOJIXO/IBI.

48. KoHTponp H OTBETCTBEHHOCTh IIPU peaju3alvy YIPABICHUYECKUX
rOCyIapCTBEHHBIX pellleHul B opra"ax I uMYV.

49. VciuoBus u (axkTophl, Ompenensromue KadecTBO U AP(HEKTUBHOCTH
YIIPAaBJICHYECKUX TOCYJApCTBEHHBIX pemeHuii B opraHax [uMYVY. Ilpuunssl
HEKa4YeCTBEHHOW peanu3anuu Y P.

50. UYerslpe mpu3HaKa OIEHKHM HHPOpMAIMHU: O0OO0BEM, JOCTOBEPHOCTD,
HACBIIIEHHOCTb, [ICHHOCTb.

6.2. IlIkana oueHUBAHUA Pe3yJbTATOB IPOMEKYTOYHOH aTTecTalud M
KPUTEPHH BBICTABJICHUS OLICHOK

®opma [Tokazarenu Kpurepun BrICTaBIEHUS OLIEHOK [[Ikana
KOHTPOJIA OIICHUBAaHUS OIICHUBAaHUS
9K3aMEH MPaBUJIBHOCTb U | JaH TPaBUJIbHBIN, IMOJHBIA OTBET HA | OTIIMYHO

IIOJTHOTA OTBETA | MOCTaBJICHHBIN BOIIPOC, IIOKa3aHa
COBOKYIIHOCTb OCO3HAHHBIX 3HAHUU TI0
JUCHUIINIMHE, N0KA3aTCJIbHO PaCKpPbIThI
OCHOBHBIC IIOJIOKCHUA BOIIPOCOB;
MOTI'yT OBITh JOIMYIICHbI HCA0YCThI,
HCIIPAaBJICHHBLIC CaMOCTOATCIIBHO B
MMponecce OTBETA.

JJaH  TPaBWIbHBIM,  HEJOCTATOYHO | XOPOLIO
MOMHBIA OTBET Ha TOCTaBICHHBIN
BONPOC, MOKA3aHO YMEHWE BBIJEIUTH
CYIIECTBEHHBIE W HECYLIECTBEHHBIE
MPU3HAKW, TPUUYAHHO-CIIEICTBCHHBIE
CBSI3U;  MOTYyT  OBITh  JTOMYIIEHBI
HEJ0YEThI, UCITPABJIIEHHBIE C MTOMOIIILIO

npenojaBaTers.

JJaH HEJOCTATOYHO TMPAaBWIbHBIA U | YAOBIETBOPUTEIBHO
MTOJIHBIN OTBET; JIOTHKa u
MIOCJIE0BATEIBHOCTD U3JI0KEHUS

UMEIOT  HapylleHus; B OTBETe

OTCYTCTBYIOT BBIBOJIBI.

OTBET MIpe/ICTaBIsIeT co00i1 | HEYZOBIETBOPUTEIHHO
pa3po3HEHHbIE 3HAHUS c

CYILIECTBEHHBIMU omuOKamMu o

BOIIPOCY; IIPUCYTCTBYIOT

(bparMeHTapHOCTb, HEJIOTMYHOCTb

U3JI0KEHUS;  JIOMOJIHUTEIbHBIE U

YTOYHAIOOIUE BOIIPOCHI HE MPUBOIAT K
KOPPCKIHUHN OTBETA HA BOIIPOC.

7. PecypcHoe obecnieyenne JUCHUILTAHBI
7.1. JluueH3MOHHOEe ¥ CBOOOIHO PpacHpoCTpPaHsieMoe TMPOrpaMMHOe
o0ecneueHue




[lepeyeHb JMIIEH3MOHHOTO W CBOOOJHO PACHpPOCTPAHSEMOIO MPOTPAMMHOIO
oOecrieueHus1, B TOM YKCJIE€ OT€YECTBEHHOI'O MPOU3BOCTRA!

- Astra Linux Common Edition penu3 Open - OnepannonHasi cucteMa o0IIero
HazHaueHus [Kommepueckas (Full Package Product, Jlutiensus Ne 217800111-ore-
2.12-client-6196). Homep B EguHoM peectpe pOCCHMCKUX MpOrpamm s
AJIEKTPOHHBIX BBIYUCIUTEIIBHBIX MAIIMH U 0a3 JaHHBIX - 4433 ]

- SAnpexc bpaysep - [Iporpamma misgs mpocmMoTpa CalTOB B CETH HWHTEPHET.
[CBOoOOgHO pacnpoctpansieMmoe. Homep B EquHoM peectpe poccHMHCKHX IMporpamm
TSl BJIEKTPOHHBIX BBIUMCIUTEIBHBIX MAIIMH U 0a3 TaHHBIX - 3722 ]

- MoitOpuc O6pazoBanue - [lodHBIII KOMIIJIEKT PEJAKTOPOB TEKCTOBBIX
JOKYMEHTOB W JJICKTPOHHBIX TaOJHWIl, a TakKe WHCTPYMEHTapuil I paboOTHI ¢
rpaduueckumu npezentanusiMu [CBobomHO pacnpocTtpansemoe. Homep B Ennnom
peecTpe POCCUMCKUX MPOrpaMM JIsl SJICKTPOHHBIX BBIYMCIMTENBHBIX MaIIMH U 0a3
JIaHHBIX - 4557]

- LibreOffice - [lonHbI KOMIUIEKT pEAaKTOPOB TEKCTOBBIX JTOKYMEHTOB H
AJIEKTPOHHBIX TaO0JIMIl, a TaKKe WHCTPYMEHTApud mJisi paboThl C TrpaduyecKUMU
npeseHTausaMu [CBoOO HO pacpocTpaHseMoe]

7.2. llpodeccnonaibHbie 0a3bI JAHHBIX 1 HHGOPMALMOHHBIE CIIPABOYHbIE
CHCTEMBI

Nudopmanmonnas cnpaBouHas cuctema — CepBep OpraHoB roCcy1apCTBEHHOM
Bnactu  Poccuiickoit  ®denepaumu  http://poccus.pd/  (cBoOomHBIA  gOCTYMN);
npodeccuoHanbHble 0a3bl AaHHbIX — [lopTanm OTKpBITHIX JaHHbIX Poccuiickoi
Oeneparuu  https://data.gov.ru/  (cBoOomHbBINM  JOCTyM); (enepalibHbIA  MOpTaI
«Poccuiickoe oOpaszoBanue» http://www.edu.ru (CBOOOZHBIN JOCTYI); CHCTEMA
oQUIMATBHOTO  OMyOJUKOBAaHUS  TMPABOBBIX aKTOB B  DJIEKTPOHHOM  BHUJE
http://publication.pravo.gov.ru/  (cBoOOAHBI  JoCTyM); deaepanbHblii  MmopTal
«CoBepIlIeHCTBOBaHNUE TOCYIAPCTBEHHOTO YIIpaBieHus» https://ar.gov.ru (cBOOOAHBIN
JOCTYTI); AIIEKTPOHHAS oubnmnoreka YHUBEPCUTETA http://elib.igps.ru
(aBTOpU30BaHHBIN  JIOCTYI); AJIEKTPOHHO-OMOMMoTeyHass cuctema «3ObC PR
BOOKS» http://www.iprbookshop.ru (aBropuzoBaHHbIi 10CTY).

7.3. JIuteparypa

OcHoBHas JiuTEpPaTypa:

1. TexHoa0rum NpUHATUS TOCYAAPCTBEHHBIX pelleHni : yueoHoe nocodue / H. B.
Mupomanuenko, M. @. demtoxuna, H. B. Epemenko [u ap.]. — CraBponons :
CraBponofbCKui TOCyJapCTBEHHBIN arpapHbiii yHuBepcuter, 2021. — 140 c. —
Tekcr : anextponnsiit // [ludposoit oopazoBarenbubiii pecypc IPR SMART : [caiiT].
— URL: https://www.iprbookshop.ru/121706.html

2. 3apyba, H. A. Meroapl TpUHATHS  YNPABICHYECKUX  PEIICHHIA:
roCyJIapCTBEHHOEC M MyHHUIIMIAIBHOE yIpaBieHue : yueoHoe nocobue / H. A. 3apyoa.
— Kemeposo : Kysbacckuii rocyapCTBEHHbBIN TEXHUYECKUN YHHBEPCUTET UMEHH
T.®. T'opbauera, 2022. — 183 c¢. — ISBN 978-5-00137-288-2. — Tekcr



https://www.iprbookshop.ru/121706.html

anekTpoHHbi // 1{udposoit obpazoBatenbublii pecypc [IPR SMART : [cailT]. —
URL: https://www.iprbookshop.ru/128419.html

JlonoJIHUTEIbHAS JJUTEpaTypa:

1.  TenepasioBa, C. B. Meronsl u Moaenu pa3pabOTKU U  MPUHATHUSA
yIpaBJICHUYECKUX perieHui : yaeonoe mocoome / C. B. 'enepanoBa. — 2-e¢ u3g. —
Mockaga : At [ITu Ap Meaua, 2024. — 87 ¢. — ISBN 978-5-4497-2523-3. — TekcT :
anekTpoHHbiit // 1udpoBoit obpazoBatenbbli pecypc IPR SMART : [caiiT]. —
URL.: https://www.iprbookshop.ru/134689.html

2. MortraeBa, A. b. IlpuHsiTHEe ¥ HCHOJHEHUE TOCYAAPCTBEHHBIX PEIICHUM :
yueOHO-MeTonuueckoe nocooue / A. b. MorraeBa, Ac. b. MorraeBa. — Mockaa :
MUCU-MI'CY, OBC ACB, 2019. — 35 c. — ISBN 978-5-7264-1937-4. — Texkcr :
anekTpoHHbI // 1{udpoBoit obpazoBatenbublii pecypc [IPR SMART : [caiiT]. —
URL: https://www.iprbookshop.ru/95528.html

7.4. MarepuajJbHO-TEXHHYECKOe o0ecreyeHue

Jist mpoBeneHuss U oOecTeUEHUs 3aHATHM HCIOJNB3YIOTCS TOMEIICHUS,
KOTOpbIE€ TPEACTABISIIOT CO0OW Yy4yeOHbIE ayJUTOPUU IJIsi MPOBEACHUS Y4eOHBIX
3aHSATUNA,  MOPEIyCMOTPEHHBIX  MOporpamMMor  OakajaBpuara, OCHAIICHHBIE
0o00OpyIOBaHMEM U TEXHUYECKUMH CpPEICTBAaMU OOYy4YEHHUS: aBTOMAaTHU3UPOBAHHOE
pabouee MecTO MpenojaBaress, MapKepHas A0CKa, MYJbTUMEAUNHBIA TPOEKTOP,
MPOCKIIMOHHBIN IKPaH, MOCAI0YHBIE MECTa 00YUYaIOIINXCS.

[Tomemenust st  CaMOCTOSITENIBHOW  pabOThl  OOYYaKOIIUXCS  OCHAIIEHBI
KOMITBIOTEPHOW TEXHHMKOM C BO3MOXHOCTBIO MOAKIIOYEHUS K cetn «MHTepHeT» u
o0ecreyeHueM JO0CTyna K 3JIEKTPOHHOUW WH(OOPMAIIMOHHO-00pa30BaTeIbHON cpele
YHUBEPCUTETA.

ABTOpBI: JIOKTOp ASKOHOMHUYECKUX Hayk, mnpodeccop bapaynun Esrenuit
HukonaeBuy, kaHauaaTr memarorndyeckux Hayk, goueHT [aipan Ilerp MBaHOBH4,
KaHAUAaT dKOHOMUYECKUX HaYK, TOLEHT MakakuxoB AjauM AckepOueBHY.
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