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1. lean u 32724y TUCHHUILIHHBI

Ieab ocBOeHUS TUCHUILJINHBI:

- ¢dopMHpoBaHUE Yy OOYYaIOIIUXCS TEOPETHUUECKUX 3HAHUN

HaBBEIKOB B 00J1aCTH YIIPaBJICHUA KOMaH,HOﬁ, BI)Ipa6aTI>IBa$I KOMaHIHYIO CTPATCTHUIO

I JOCTHKCHUA MMOCTaBJICHHOM Ociau,

COLMAJIbHO-TICUXO0JIOTMYECKHUX, COLUAIBHO-TIPABOBBIX U OPraHU3alMOHHBIX HABBIKOB
IIPUMEHUTENBHO K TPYIOBOU AEATEIIBHOCTH.

HepequL KOMHeTeHHMﬁ, (l)OpMI/IpyeMI)IX B IIpouecce U3yIeHUsl TUCHUIJIUHBI

Komnerenuuu

Conepxanue

YK-3

Crioco0eH OpraHu3oBBIBATh W PYKOBOJUTH pabOTOW KOMaHMBI, BBIpaOaThIBAS
KOMAaHJTHYIO CTPATETHIO JIJISl IOCTUYKCHUSI TIOCTABIICHHOH 1IEJH

3agauu IMCIUILJINHBI:

— OMPENENUTh POJb TPYAOBOM AEATEILHOCTH B OOIIEH CHCTEME YeIOBEUECKOM

AKTHUBHOCTH,

— BBIACIIUTH OCHOBHBIC

9KOHOMMHNYECCKUC,

OpraHU3allMOHHBIC, ITPABOBBLIC U IIPOYUC XAPAKTCPHUCTUKHU pr,[[OBOﬁ ACATCIBbHOCTH,

— PACKpPBITb OCHOBHBLIC 3aKOHOMCPHOCTH,

dbopMupyromecss B TIpoIecce

pr,Z[OBOﬁ ACATCIbHOCTH: CTHUMYJIHPOBAHUC W MOTHBAIMWIO IICPCOHAJIA, TPYAOBYIO
ajaliTaliuio " MO6I/IJ'II>HOCTB, COLII/IEUIBHO-HCI/IXOJIOI‘I/I‘-ICCKI/H?I KJIMMaT, 3aTpaTbl H

pe3yabTaThl

Tpyda, OLCHKY MW KOMIICHCAIIUIO

TpyZJa, TPYAOBOM NOTEHUMAI,

KOH(JIMKTHI, 3aHITOCTh, 0€3pabOTHITY U MTPOYHE;
— OCBOMTH AJITOPUTMBI COITMAIBHO-YKOHOMHYECKOTO 0OOCHOBAHHS PAacueTOB 10

TPYJIOBBIM MMOKa3aTENSIM;

— 00OCHOBAaTh 3IKOHOMHMYECKYIO LE€I€CO00pa3HOCTh MPUHUMAEMbBIX PEIICHHMA
OTHOCHUTEJILHO K TPYJIOBOMY TPOIIECCY C MO3UIIUNA UX 3(DPEKTUBHOCTH;
— BbIpabOTaTh HABBIKU HCIOJB30BAaHUS TEOPETUUYECKUX 3HAHUW B 00JIaCTH
Tpy/la B MPAKTUKE YIPABICHUS MTEPCOHATIOM.

2. IlepeyeHb MUIAHUPYEMbIX pe3yJibTaTOB 00YYeHHS 10 AUCUHMILIHHE,
COOTHECEHHBIX C IVIAHMPYEMBIMHU pe3y/JIbTaTaMH 0CBOCHHS 00pa30BaTeIbHOM
MPOrpaMMBbl

I/IH,Z[I/IKaTOpI)I JOCTHIKCHUA KOMIICTCHIITNN

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 1uc-
LUTUTHHE

BripabaTsiBaeT CTpaTeruio COTpyIHUYECTBA U
Ha €€ OCHOBE OPTaHHU3YIOT PabOTy KOMaH/IbI
U TOCTHIKEHU ITocTaBiIeHHOH e YK-3.1

3Haer

OCHOBHBIE TEOPETUYECKHE TMOAXOIBI K MOTH-
BallUM M CTUMYJIMPOBAHUIO TPYAOBOWU Jiesi-
tenpHOCTH nepcoHana YK-3.1.PO-1
[loHATHE MOTHBAIIMOHHOTO MEXaHHU3Ma Opra-
HU3AIMHU, a TaKKe CIocoOwl ero (opmupona-
Hus u ynpasinenus uM YK-3.1.PO-2

Ymeer

CoznaBath ¥ BHEAPATH 3P PEKTUBHBIE CHCTEMBI
MOTHBAIIMM U CTUMYJMPOBAHUS TPYyJa COTPYI-

2

N TIPAKTHYCCKHUX

a TaxKikKC COLOHAJIbHO-3KOHOMHUYCCKHX,

COIIMAJIBHO-TICUXOJIOTHYCCKHUC,




HuKOB opranuzanuu YK-3.1.PO-3
PazpabaTbhiBaTh M peaqn30BBIBATh CHUCTEMBI
MOTHBAIIUHA ¥ CTUMYJIMPOBAHUS TPYIAOBOH JesI-
teabHOCTH nepcoHana YK-3.1.PO-4

OO6J1agaeT HaBBIKAMU TIPEOI0ICHHS BO3SHHKA-
IOIUX B KOMaHJIe Pa3HOTJIACHIA, CIOPOB H
KOH()JIMKTOB Ha OCHOBE yUeTa HHTEPECOB BCEX
CTOPOH; IJIAHUPYET U OLICHUBACT PE3yIbTaThl
(TTOCeICTBYSA) KaK JIMYHBIX, TAK U KOJIUICKTHB-
HBIX AercTBul YK-3.2

3Haer

Ctpykrypy, GYHKINN B MEXaHU3MBI TPYJOBOH
motuBanmu YK-3.2.PO-1

TeopeTnueckre OCHOBBI MOTUBAIIUU TPY/Ia;
[Icuxonoruveckue, conyaabHble W KYJIBTYp-
Hble peHOMeHbI MoTuBanuu Tpyna YK-3.2.PO-
2
ConranbHO-TICHXOJIOTUYCCKHE
MoTuBainuu Tpyaa YK-3.2.PO-3

TEXHOJIOTHUH

VYmeer

OmnpenensTe MPUOPUTETHI MPOPECCHOHATBEHOM
JesITeNbHOCTH, pa3pabaTeiBaTh U 3 PeKTHBHO
VICTIONTHATH YIPABJICHYECKUE PEIICHHS, B TOM
Yrcie B YCJIOBUSX HEONPEAEICHHOCTH M PHC-
KOB, TIPUMEHSTH a/IeKBaTHbIE MHCTPYMEHTHI U
TEXHOJIOTUH  PETYIUPYIOMIETO  BO3ACHUCTBUS
IpU peaM3alMy yIPaBICHYECKOTO PEIICHUS
YK-3.2.PO-4

[TpuHMMaTh yyacTHe B MPOSKTHPOBAHUU Opra-
HU3AIMOHHBIX JCUCTBHUI, yMEeHHEM dPPEKTHB-
HO HCIOJIHATH CIyKeOHbIe (TpyIOoBbIE) 00s-
3anHocTH YK-3.2.PO-5

3. MecTO JTUCHUIIMHBI B CTPYKTYpP€e OCHOBHOM NpogdeccuoHalIbLHOI
00pa3oBaTeJIbHOM POrPaAMMBbI

I[I/ICI_[I/IHJ'II/IHa OTHOCHUTCsA K

yactd, (GopmMupyeMoi

00pa3oBaTeNbHbIX OTHOIIECHUW, OCHOBHOW Mpo()ecCHOHANbHOW 00pa3oBaTENbHON

MPOTPaMMbl  MArucTparypel IO

CUTYyaLUH.

HaIlpaBJIEHUIO
['ocypapcTBeHHOE W MYHULMIAIBHOE YyIpaBieHue, npoduib [ocymapcTBEHHOE
yVOpaBJ€HUE B OO0JACTH 3alllUThl HACEJICHHS M TEPPUTOPUIl OT Ype3BbIYAWHBIX

IIOATOTOBKH

4. CTpyKTYypa U cofepKaHue TUCIHUIIHMHBI

OO6mmas Tpy10eMKOCTh JUCIUTIMHBI COCTABIIACT 2 3a4€THBIC €IMHUIIBI, 72 Jaca.

Y4aCTHUKaMHU

38.04.04



4.1 PacnipenesieHue Tpy10eMKOCTH JMCHMILNIMHBI 10 BHAAM padoT
no Kypcam u popmam 00y4eHus

JJIA 32049HOM opMbl 00yUeHHs

TpynoemMKocTb
Bun paGotsr o
3.€. yac. Kypcam

1
OOmast TpyIOeMKOCTh IHCLUUIUIMHBI IO Y4eOHOMY ) 7 7
IIaHy
KoHnTtakTHas paboTa, B TOM YHUCIIE: 8 8
AyIUTOpPHBIE 3aHATHS 8 8
Jlexuuu (JI) 2 2
ITpakTnueckue 3anstus (I113) 6 6
CamocrosiTenbHas padora (CP) 64 64
B TOM YHCIIE:
3a4er c oueHkoM +

4.2 TemaTH4eCKUil JIAaH, CTPYKTYPUPOBAHHBII 110 TEMaM € YKa3aHHEM
OTBEJEHHOI0 HA HUX KOJIHYECTBA aKAaIeMHYeCKNX YaCOB U BUIOB padoT

1JIs1 32049HO# (hopMBI 00yUeHUA

KosnnuyectrBo
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" BHAAM g
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1 2 3 4 5 6 7
1. | TpynoBsle pecypchl OpraHu3anui 8 2 6
5 Metononorus yIIpaBJIEHUS TPYTIOBHIMH | g 3
pecypcamu
3. | Cucrtema ynpaBiieHUs] TPYIOBBIMH peCypcaMu 8 2 6
n Crparerndeckoe  ynpaBlIeHHE  TPYIOBBIMHU 3 3
pecypcamu
5. [InanupoBanme  paboOTBI ¢  TEPCOHAIOM 3 3
OpraHu3aIyu
6. TexHonorus U 3Tanbl ynpaBieHHUs MEPCOHATIOM 6 6
OpraHu3aIH
7 TexHonorus ynpasjieHUs pa3BUTHEM TPYAOBBIX 6 6
pecypcoB
2 VYnpasnenue MOBEJICHUEM nepconana | ¢ 3
OpraHu3aIyH
9 OrneHka pe3yibTaTOB JAESITEIbHOCTH IEepCOHaNa 12 4 3
OpraHu3aIH




3adeT ¢ OIEHKOH +
HToro 72 2 6 64

4.3 Conep:xaHue JUCHUIIMHBI J1JIsl 00y4aI0IIUXCS:
3a04HOI (pOopMBbI 00yUeHHS

Tema 1. Tpynosbie pecypchbl Opranu3anui

Jlekumsi. TpyioBbI€ pecypChl OpraHU3alNN.

Tpynosele pecypcebl. UYenoseweckue pecypewl. Ilepconan opranusanumu.
TpynoBoii noreHuuman opranuzanuu. CoIUalbHO-TPYJIOBBIE OTHOIICHHS. PBIHOK
TpyJla U 3aHATOCTh. CTpYyKTypHpOBaHHWE pbIHKA Tpynaa. l'ocynapcTBeHHas cucTema
YIPABJICHUSI TPYIOBBIMU PECYPCAMHU

CamocToATe IbHAA padora. TpynoBoe IIOBEICHHE. ConunanpHo-
SKOHOMHUYECKAs CYIIHOCTh PA3JEJICHNs U KOOIIEpauu Tpyaa

Pexomenayemas aureparypa:

ocHoBHai [1, 2];

JononaHuTenpHas [1, 2].

Tema 2. MetoaoJiorusi ynpasjeHusi TPyA0BbIMH pecypcamMu

KoHuenuuu ymnpapieHuss TPyAOBBIMH pecypcaMud U KOHUENUUHU YIpaBICHUS
nepcoHasioM. Metoapl ynpaBiieHUus TPYIOBBIMH pecypcamu. MeTonbl MOCTPOCHHS
CUCTEM YHPABICHHUS TPYAOBBIMH pecypcamu opraHuzauuu. L{Ukn MeHemxMeHTa
YEJI0BEUECKHUX PECYPCOB U (PYHKIUSA MEHEIKEPA

CamocrosTenbHas padora. CTUMyIMpPOBaHUE U MOTUBALIHS IIEPCOHAIIA.

PexoMenayemasi iureparypa:

ocHoBHai [1, 2];

JonoiaHuTenbpHas [1, 2].

Tema 3. Cucrema ynpapJieHHsI TPYAOBbIMH pecypcaMu

Opranu3allMoOHHOE MOPOECKTUPOBAHWE CHUCTEMBI YIPABICHUS TPYAOBBIMHU
pecypcaMu: TOHSTHE, CTauu, XapakTepuctuka »dTanoB. llenu u  dyHKIUU
yIOpaBlieHUs TPYIAOBBIMU pecypcamu. OpraHu3allMOHHAs CTPYKTypa CHUCTEMBbI
yIpaBJieHUs TPYJOBBIMU pECypcamu.

KaapoBoe u pokymMeHTallMOHHOE oOO€cleYeHue YMpaBiIeHUs TPYAOBBIMHU
pecypcamu Ha mnpeanpustud. MHoOpMalMoHHOE U TEXHUYECKOE OOecreyeHue
CUCTEMBbl  YIIpPaBJICHHS TPYAOBBIMH pecypcamu. HopmaTuBHO-MeTOIMUYECKOE
obecrieueHue.

IpakTnnueckoe 3ansaTue. CucreMa yrnpapieHHs TPYJOBBIMU PECYpCaMHU.

CamocrositesibHass padora. [lonstre, mpuHIUIBI U (DOPMBI COIHMATBHOTO
MapTHEPCTBA.

PexoMeHnayemasi iureparypa:

ocHoBHai [1, 2];

JononaHuTenbpHas [1, 2].

Tema 4. CTparernueckoe ynpapjieHue TPYA0OBbIMHU pecypcamMmu

5



OCHOBHbBIE TOJIO)KEHUSI CTPATETUH PA3BUTUA OpraHU3allid Kak OCHOBa
NPOCKTUPOBAHMUS  CHUCTEM  YNOPABJIEHUS  TPYAOBbIMH  pecypcamu. Cucrema
CTPATErM4eCcKOro YIpaBJICHUS TPyAOBbIMU pecypcaMu. CTpaTerusi yIpaBIICHHUS.
Peanu3zanus ctpareruu yrnpaBlIeHHUS TPYIOBBIMH PECYPCAMHU.

CamocrosiTenbHasa padora. Peannzanust ctpaTeruu ynpasieHUs TPYAOBBIMU
pecypcamu.

Pexomenayemas iureparypa:

ocHoBHa# [1, 2];

JonojHuTenwpHas [1, 2].

Tema S. IlnanupoBanue padoThI ¢ IEPCOHAIOM OPraHU3ALMHU

OCHOBBI KapOBOI'0 INIAHUPOBAHUS B opranu3aunu. CyIHOCTb, eI U 33Ja4H
KaJpOBOr0 IUIAHUPOBAaHUS. YPOBHU KaJpOBOro IUIAHMpOBaHusA. TpeOoBaHusa K
wiaHupoBanuio. KazapoBelii  KoHTposuMHT. OmnepaTuBHBIM miaH paboTel €
nepcoHajioM. Mapketunr 1nepcoHana. IIporHosupoBaHue U IIAHUPOBAHUE
notpeOHOCTH B mnepcoHane. [lnaHupoBaHue moOKazaTesned IO TPyAy U €ro
IIPOU3BOAUTEIBHOCTH. HOpMUpOBaHKe Tpya U pacyeT YUCICHHOCTH IIEPCOHAIA.

CamocrositenbHast pabGora. IIpaBoBoe pEeryJMpoBaHUe 3aHATOCTH U
TPYAOYCTPOUCTBA.

PexoMenayemasi iureparypa:

ocHoBHa# [1, 2];

JonojiHUTeNnbHad [1, 2].

Tema 6. TexHoJI0TMA ¥ ITANBI YIIPABJICHUS NIEPCOHAJIOM OPraHU3alUuA

OTtb60p, mpuem u Haem nepconana. [lonuruka Habopa nepconana. Buytpennue
M BHEIIHWE WCTOYHUKHU TPUBJICUCHUS TeEepcoHaslia. BBIOOp HCTOYHUKOB HaiiMa
nepconana. “Tlabnuk puneiien3” B 00JacTu epcoHana.

[Tonbop u paccraHoBKa mnepcoHana. [lenoBas OlLieHKa MepcoHaa.
Cnennanuzanus, mpoopueHTanus W TpyAoBas ajgantaius nepcoHana. OCHOBBI
opranmzaimu  Tpyaa. HOT. VYmopasnenueckuit  Tpyn, ero  crernuduka.
BricBoOokIeHre iepcoHana. ABTOMaTU3UPOBAaHHbIE HHPOPMAIIMOHHBIE TEXHOJIOTUN
yIpPaBJIEHUS IEPCOHATIOM.

CamocrositeabHass padora OcCoOCHHOCTH PETYIHMPOBaHUS paboYero BpeMeHH
Y BPEMEHHM OT]IbIXa.

PexoMenayemasi iureparypa:

ocHoBHa# [1, 2];

JonoaHuTenbHas [1, 2].

Tema 7. TexHos10rus ynpaBJjieHUus1 pa3BUTHEM TPYAOBBIX pecypcoB

VYmpaBnenue couuanbHbIM pa3ButueM. CoruanbHas 3ammTa, (QYHKIUU
couuangbHO cayxObl. OpraHuzanusi oOyueHus MepcoHana. Buubl u  MeToabl
oOyuenus: nepcoHana. Opranuzarusi o0ydeHuss U kiaccudukamus GopMm oOydeHHUs.
Opranuzaiusi TOpOBEAEHUSA AaTTECTAllMU. YNpPaBJICHUE JACJIOBOM Kapbepol B
OpraHmM3aluy.  YIpaBlIeHHE  CIy)XeOHO-NPO(PECCHOHANBHBIM  MPOIABUKEHUEM



nepcoHana. YMpaBJICHHE KaJpOBbIM PE3EpBOM. YNpaBJIE€HHWE HOBOBBEICHUSIMU B
paboTe Mo pa3BUTHUIO YEJIOBEYECKUX PECYPCOB.
CamocrosiTesibHasi padoTa. YIipaBjieHUE JICJI0BOM Kapbepoil B OpraHU3alliu.
Pexomenayemasi ureparypa:
ocHoBHa# [1, 2];
nonojiHUTeNRHAad [1, 2].

Tema 8. YnpasiieHue nmoBegeHueM MePCOHAIA OPraHU3aALUMA

Teopun 1mOBENEHUS HWHAMBUAA B OpraHu3anuv. MoTuUBaLMsA TPyAOBOU
nestenbHocTH. CyIIHOCT MOTHBAalMM M CTUMYJHpPOBaHUA. MarepuaibHOE U
HEMATEPUAIIBHOE CTUMYJIMPOBAHUE. YIPaBJICHWE MOTHBALMEW W CTUMYJHUPOBAHHE
TPYJIOBOM N€ATEIbHOCTH. DTUKA AEJIOBBIX OTHOLIEHUH. OpraHn3aioHHasl KyJbTypa
Y METObl YIIPaBJICHUS OPTaHU3AIMOHHON KyIbTypol. YTpaBieHue KOHGIUKTAMHU U
cTpeccaMy. be3onacHOCTh NeATeNbHOCTH MEPCOHANIA. Y CIoBUA Tpyha. Jucuunianza
TPyJla U YIIPaBJICHHUE TEKY4YECTHIO KaJIpOB.

CamocrosiTeibHas padota. MeTo bl 0OecrieyeH s TMCUUIUIMHBI TPY/Ia.

PexoMenayemasi iureparypa:

ocHoBHai [1, 2];

JononauuTenpHas [1, 2].

Tema 9. Onenka pe3y/ibTAaTOB JAeSITeILHOCTH MEPCOHAJIA OPraHU3ANNH

AHaJIM3 U omHCcaHue AEATENbHOCTU U pabouero mecta. OleHKa pe3ysibTaToB
Tpyna nepconana. OneHka pe3yiabTaTOB JIEITEIbHOCTH MOAPA3ACICHUN yIIpaBICHUS
nepcoHajgoMm. Poiib cHenuaiucToB MO YNPABJICHUIO TPYIAOBBIMU peECypcamMu B
opranuzanuu. Bkiajg B AeSTebHOCTh KOMIIAHUU: BKJIaJ B JOOABICHHYIO CTOMMOCTD,
BKJIaJi B KOHKYPEHTHOE MPEUMYIIECTBO, BIUSHHE HAa SKOHOMHUYECKHE MOKa3aTeNH
NpPEANPUSATHUSA.

IIpakTnueckoe 3ansitue. OlEHKA 3aTpaT Ha MepcoHan opranu3anuu. OueHka
SKOHOMHUYECKON M COIHAIbHON 3(()EKTUBHOCTH MPOECKTOB COBEPIIEHCTBOBAHUS
CUCTEMbl W TEXHOJIOTUM YINPABJICHUS MEPCOHAJIOM: OILIEHKA COLHUAJIBHBIX H
AKOHOMMYECKHUX PE3YJIbTAaTOB, OIIEHKA 3aTparT.

CamocrosiTteabHas padora. O1ieHKa pe3ysIbTaToOB TPpy/a MepcoHaia.

Pexomenayemas aureparypa:

ocHoBHa# [1, 2];

JonojiHUTeNnbHad [1, 2].

5. MeToauuyecKkue peKOMEHIALMH 110 OPraHU3aAlUU U3YYCHUS
JTUCIUIIIMHBI

[lpu peammzanuu TpOTpaMMbl AUCHUIUIMHBI HCIIOJB3YIOTCS JICKIIMOHHBIE WU
NPAKTUYECKUE 3aHATHSI.

OOIMMH TENSIMU 3aHATHIA SBIISTFOTCSL:

— o0oO1u1eHue, CHUCTeMaTH3allus, yriayoneHue, 3aKperieHue
TEOPETUYECKHUX 3HAHUN IO KOHKPETHBIM TEMaM JHCUUTUIAHBL;



— (dbopMupOBaHHE YMEHHUI MPUMEHSATH MOJyUYCHHbIE 3HAHUS Ha MPAKTHKE,
pean3anys eJUHCTBA UHTEIUIEKTYAIbHON U IPAKTUYECKON JESITEIbHOCTH;

— BbIpa0OTKa NpU pEHIEHUH IOCTaBICHHBIX 3a7ady MpOQeCcCCHOHATbHO
3HaYUMBIX KauyeCTB: CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH, TOUHOCTH, TBOPUYECKOU
UHUIMATHBBI.

[ensiMu IEKUUU SBISFOTCS:

— J1aTb  CHUCTEMAaTU3UPOBAHHBIE HAyyHble 3HAaHUS 10 JAUCLUIUIMHE,
aKIIEHTUPOBAB BHUMaHUE Ha HanboJee CIOKHBIX BOMPOCax;

— CTUMYJHMPOBATh aKTHBHYIO MTO3HABATENIBHYIO JESITEILHOCTh O0YUYaIOIUXCS,
croco0cTBOBATh (POPMUPOBAHUIO UX TBOPUECKOTO MBIIIIJICHUS.

B Xozme mpakTH4ecKoro 3aHsATHs OOECHEeYMBAETCS IPOLECC AKTUBHOIO
B3aUMOJEUCTBUSI O0yUaroOUXCcs C MPENoiaBaTeieM; IproOpETatoTCsl MPAKTUUECKHE
HaBbIKM U yMEHHUA. Llenb MpakTHUecKOro 3aHATUS: YIVIYOUTh U 3aKpPENUTh 3HAHUA,
[OJydYeHHbIE Ha JEKIUH; (OPMUPOBAHHWE HABBIKOB HCIOJIb30BaHUS 3HAHUN IS
pElIeHUs] NMPAKTUYECKUX 3aJay; BBINOJIHEHHME 3aJaHUI 10 MPOBEPKE IOTYYEHHBIX
3HAHUU U YMEHUU.

CamocrosiTenbHass paboTra oOydaronIMXCsl HampaBlieHa Ha yriayOJeHue Hu
3aKpeIyICHHe 3HAHWM, MOJYYEHHBIX Ha JIEKIMSIX U JAPYTUX 3aHATHUSAX, BBIPAOOTKY
HABBIKOB CaMOCTOSITEIBHOTO aKTHBHOTO MPUOOPETEHHS] HOBBIX, JOMOJHUTEIBHBIX
3HAHUU, TOJTOTOBKY K MPEACTOSIINM 3aHITHIIM.

6. OueHo4YHbIe MATEPHUAJIBI 10 AUCIUTIINHE

Texymuii KOHTPOJIb YCIIEBAEMOCTH 00ECIIEUNBAET OIIEHUBAHUE XO0/a OCBOCHHUSI
JTUCITUTUTMHBI, TTPOBOJUTCS B COOTBETCTBUU C COJIEPYKAHHEM JUCIMIUIMHBI IO BHJIaM
3aHATHI B (hOpMeE OMpOoca/TOKIAI0B/TECTUPOBAHUS.

[IpomexxyTouHas arrectanusi 0OECrEeYMBAET OIICHUBAHUE MPOMEXKYTOUHBIX H
OKOHYATENbHBIX PEe3yJbTaTOB OOYYEHHS MO IUCIMIUIMHE, MPOBOIUTCA B (opme
3a4yeTa C OLIEHKOM.

6.1. IlpumepHbIe OLIEHOYHbIE MATEPHUAJIBI:
6.1.1. Texkymero KOHTPOJIA

Tunosbie BONpPOCHI AJIs1 ONIPOca:

1.Kakue kareropuu TpyJI0BBIX PECYPCOB BaM U3BECTHBI?

2.Kakue OCHOBHBIE METOJbl MCIOJB3YIOTCS Il YNPABICHUS TPYIOBBIMU
pecypcamu?

3.113 KaKuX 3J1€EMEHTOB COCTOUT CUCTEMA YIIPABJIEHUS TPYJOBBIMH pECypCaMu?

4.B ueM 3aKJIIOYAaeTCd OCHOBHOE COJEP)KAHHE CTPATETUU YIpPaBJICHUS
TPYIOBBIMH pecypcaMu’?

5.B 4eMm 3akirouaeTcs CylHOCTh KaJpOBOTO MJIaHUPOBAHUS !

6.B dem 3akiroyaeTcss TEXHOJIOT U yIPaBICHUS TPYAOBBIMH peECypcaMu?

7.Kakve BUIbl CTUMYJIUPOBAHUS W MOTHUBALIMM TPYJIOBOH JEATEIBbHOCTH
NepcoHaja UCIOJb3YIOTCS B OpraHu3alusx?

8.Kakue 351eMeHTBI OpraHu3allMOHHON KYJIBTYPBI BBl 3HAECTE?



9.0numure poJib CHEHHAIKMCTOB MO YHPAaBICHUIO TPYJIOBBIMU PECypcamMu B
opra"uzanun?
10.0OxapakTepusyiTe ynpaBiieHUE JEI0BOM Kapbepol B OpraHu3aiuu ?

Tunosble 3a1aHuA I TECTUPOBAHUS:

1. Texnosorus ynpasieHus IEPCOHATIOM IPEANOJIAraeT:

dbopmupoBaHue 1enei, GyHKIUNA, OpraHu3alMOHHON CTPYKTYPhl YIPaBIICHUS
MEPCOHANIOM, YCTAaHOBJICHHE BEPTHUKAIBHBIX W TOPU3OHTAIBHBIX (DYHKIMOHAIBHBIX
B3aUMOCBSI3€l PYKOBOJIMTEIEH W CHEHHATMCTOB B Ipouecce OOOCHOBAHMS,
BBIPAOOTKH, IPUHATHS U PEAIM3allii yIPABICHUECKUX PELICHUH;

pPAacCMOTpPEHHE CYIIHOCTH IEpCOHAIa KaK OOBEKTa YIpPABJICHHS, MNpOLEcca
(dopMupoBaHUs TOBEJACHHUS WHAMBHIIOB, COOTBETCTBYIOIIETO ILENsAM U 3aJadam
OpraHu3aliH, METOJ0B U MPUHIMUIIOB YIIPABIECHUS [IEPCOHAIIOM;

OpraHu3alMio Haiima, oTOopa, HpHUeMa IEpCOHANla; €ro JEJIOBYIO OLEHKY,
npoOpUEHTAIIMI0 U aJanTaluio; oOydeHue; YIpaBlIEHUE JEJIOBOM Kapbepoll u
CI1y’k€0HO-TTPO(ECCUOHANBHBIM NPOABMKEHUEM; MOTHUBALIUIO U OPraHU3aLUIo TPY/a;
ynpaBieHUEe KOH(DIUKTaMU M CTpeccaMmu; OOEClEeYeHHE COLMAIBbHOTO pa3BUTHUSA
OpraHu3aliM, BEICBOOOXKIEHUE IEPCOHANA;

peanu3zanmio (QyHKUMNA YOpaBlI€HUS MEPCOHAIOM, BKIIOYACT MOJCUCTEMY
JUHEHHOTO  PYKOBOJCTBAa, a Takke psIA  (QYHKIUOHAIBHBIX  IOJCUCTEM,
CHENUATU3UPYIOIIMXCSA Ha BHITOJIHEHUH OJHOPOJHBIX (DYHKIIUH.

2.@opMa colMadbHOM OpraHu3aluu, KoTopas QopMHpyeTcs Ha OCHOBE
COBMECTHON pabOThl MU B paMKax KOTOPOM peamu3yloTcsd OCHOBHBIE (YHKLIHU
JUYHOCTU — 3TO:

00BEINHEHHE;

0OIIIECTBO;

rpyIIa;

TPYAOBOM KOJUICKTHB.

3.Ilo comepKaHUIO OCYIIECTBICHHUS BO3JECUCTBUS HA HCIIOJIHUTENIEH METOJBI
YIPABJICHHS] IEPCOHAIOM TOAPA3IEISAIOTCS Ha CAEAYIOIIHNE TPYIIIbL:

OpraHU3allOHHBIE, SKOHOMUYECKHE, ICUXOJIOTUYECKHE;

HDKOHOMHYECKHUE, PACIIOPSAUTENBHBIE, COLNAIIBHBIE;

aAMUHUCTPATUBHBIE, OPraHU3AIMOHHBIE, COLIMAIBHO-IICUXOJIOTHYECKHUE;

aJIMUHUCTPATUBHBIEC, SKOHOMUYECKUE, COLIMATIBHO-TICUXOJIOTUYECKHE.

6.1.2. IIpome:kyTOUHOM aTTECTALMU
IIpuMepHbIN epeYeHb BONPOCOB /ISl 324eTa ¢ OLCHKOM

1. CopnepxaHue TOHATHH  «yIpPaBJIECHHUE TNEPCOHAIOM», «yHpPABJIECHUE
TPYZIOBBIMH PECYPCAMM», «KAIPOBBIA MEHEIKMEHT.

2. YipaBneHue nepcoHaloM Kak cucrema. KpaTkast XxapakTepUCTHKa OCHOBHBIX
AJIEMEHTOB CUCTEMBI YIIPABJICHUS IEPCOHAIIOM.

3. Teopus ynpaBiaeHus: O poJIM YEJIOBEKa B opraHu3anuu. Vlcropuueckue 3Tamnsl
CTaHOBJICHUS (PYHKIIMH YIPaBICHUS EPCOHATIOM.

4. T'ocypapcTBEHHasl CUCTEMA YIPABIICHUS TPYIOBBIMU PECYPCAMU.

5. IlpyHUMOIBI ¥ METOIBI YIIPABIICHUS [IEPCOHATIOM.
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6. Cogmepxkanwe cTaguid pa3padOTKH W BHEAPCHHUS TPOEKTa CHCTEMBI
yOpPaBJICHUS] OpPraHU3alMU: MPEANPOEKTHAas TMOATOTOBKA, MPOEKTUPOBAHUE U
BHEJIPEHHUE.

7. CyObexThl ynpaBiieHUs NepcoHanioM. Pacrpesenenue o0sS3aHHOCTEN MEXITY
JUHEHHBIMU PYKOBOIUTEISIMHU U CIICLIMAIMCTAMU T10 YIIPABIECHUIO EPCOHAIIOM.

8. OYHKIMU CITyKOBbI yIPaBIICHUS IEPCOHATIOM.

9. OpranuzanmoHHasi CTPYKTypa yhpaBieHus mepcoHaioM. DakTopsl,
ONpEIEIISIONME OPTaHU3aAMOHHYIO CTPYKTYPY YIPABICHUS IEPCOHATIOM.

10. KaapoBoe obecrieueHre CUCTEMBI YIIPABICHUS IEPCOHATIOM.

11. MadopmarmmorHoe 00eCTiedeHne CUCTEMBI YIIPABICHUS ITEPCOHAIIOM.

12. Texanueckoe 00€CTIeueHne CUCTEMBI YIIPABIICHUS ITEPCOHAIIOM.

13. Crpaterust ynpaBjieHUs MEPCOHATIOM KaK OCHOBA KaJIpOBOW MOJUTHKHU.
3HavyeHue pa3pabOTKU U 337a4l KaJJpOBOM MOJIUTHKH.

14. DnemeHTHl (COCTaBHBIE 4YacTH) KaJApPOBOM MOJUTUKU. MecTo KaapoBoi
MOJIMTUKH B pa3pabOTKe yMPABICHUECKUX PEIICHUM.

15. Metoauyeckue OCHOBBI MOJTOTOBKH KaJAPOBOU MOJUTHUKU OPraHU3aIUU.

16. VYmopaBieHwe mo 1eNsM Kak OCHOBa OIEPATUBHOIO IUIaHAa pPabOTHI ¢
NIEPCOHAJIOM.

17. TexHuka TMJIaHUPOBAHUSI TIOTPEOHOCTH B TMEPCOHANIC, TUIAHUPOBAHUSA
MPOU3BOJIUTEIILHOCTH TPYAA U IPYTHUX MOKA3aTeNIeH 1Mo TPyy.

18. Teopetndeckue OCHOBBI OIKETUPOBAHUSL YMPABICHUS IEPCOHATIOM.
busHec—11an o nepcoHany Kak OCHOBa OIO[KETUPOBAHUS.

19. Texnonorus pazpaboTku OrOIKETa paCX0J0B HA MTEPCOHAIL.

20. Ilens u 3agaun HaOopa nepcoHana. Meropl Habopa nepcoHania.

21. Dtanel u MeToabl O0TOOpa mepcoHayna. OpraHuzaius npueMa IepcoHana.
CoOmroieHre NpaBOBLIX HOPM IPHU MPUEME.

22. Opranuzaius BEICBOOOXKICHUS TIEpCOHaa.

23. CymHOCTbh, 1I€TH, aJlbTEPHATHBBI M JTambl OOyYeHHs] TEpCOHANa B
opranu3anuu. OCOOEHHOCTH O0yUCHUS B3POCIIBIX.

24. Mecto oOy4eHHsI B CHCTEME yIpaBieHHUs nepcoHanioM. OpraHu3aliioHHas
CTPYKTypa ¥ PYHKIIUHU TIOJIpa3/IeJICHUI TT0 00YUYEHHUIO MepcoHaIa.

25. Dranbl ¥ METOJIbI 00yUeHHUS TepCoHaIa.

26. CymHOCTh aTTeCTalldd W JIEJIOBOM OlLGHKH mepcoHana. OOBEKTHl |
CyOBEKTHI JICJOBOM OLIEHKH MepcoHasa

27. BBeneHnue B JOJKHOCTb (OpUEHTAIMA): CYITHOCTD, 1IeJb, 3a/1a4d, (DOPMBI.

28. Opranuzanus yrpalieHus: TpoopueHTaIuei nepcoHania.

29. CymHOCTb, UENU 1 ATalbl aAanTaluy epcoHaa.

30. Buasl u comepxkaHue ajanTaldyd MEpcoHalla B 3aBUCUMOCTH OT OOBEKTa U
npeaMeTa ynpaBieHUsl.

31. ®akTophl, BIUAIONIME HA CKOPOCTh aJIaTAIMOHHBIX MPOIECCOB. Y CIOBHUS
YCIIEIIHOM aJanTanuu.

32. OpraHu3allUOHHBIA MEXaHU3M YHOPABJICHUS MPOLECCOM  aJanTaluu
repcoHarna.

33. CTpyKTypHBIE 3JIEMEHTHI OpraHU3alluyd TPYAOBOU aanTaluu.
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34. OcobenHoctu amanrtanuu pykoBonutenei. Ctpateruu Haudajga pabOTHI B
HOBOM JOJKHOCTH.

35. I'pynnupoBka, oTOOp W coOAep)KaHUE TIOKa3aTelel OLIEHKW IepCoHaIa.
Mertoab! OLIEeHUBaHUS TIEPCOHAIIA.

36. Conepxxkanne npodhecCUOHATBHOM M BHYTPUOPTraHU3AIMOHHOW Kapbephl,
CITyKEOHOTO MPOABUKECHHUSI.

37. IlpyuHIMOBI OpraHU3alyy YIPABICHHS JEI0BOM Kapbepou. DTalbl AEI0BOU
Kapbephbl, UX COJEPKAHUE.

38. CymHocTh KagpoBoro pesepsa. llemn dhopmupoBanust KaapoBOTO pe3epna.
Oransl paboThl 0 (POPMHUPOBAHUIO KAAPOBOTO pe3epBa.

39. CymHOCTh MOTHBAIIUH TIEPCOHATIA.

40. CyniHOCTb COAEP/KATENBHBIX U MPOLIECCYATbHBIX TEOPUN MOTUBALIUU.

41. KoHnenuuu noBbIICHUS] BHYTPEHHEH MOTHUBAIUU.

42. Ponp ycnoBuil TpyAa MEpcOHalda W ONTUMAIBHOIO pEKuUMa padOThI IS
BHYTPEHHEW MOTHBAaLMM IepcoHana. POpMHUpPOBAHUE NPEIAHHOCTH OpPraHU3aLUUA U
CO3HATEIbHOW JUCLUIIIIMHBI TPY/1A.

43. OCHOBBI IOCTPOEHHUSI CHUCTEMBI CTUMYJIMPOBAaHHS IepcoHana. PopMbl
CTUMYJIMPOBAaHUA M HX COOTBETCTBUE MOTHBAIMOHHBIM THUNAM. BapuaHThI
npuMeHeHust Moaenu «Motuanusa-CTuMymm.

44. Meroasl OLEHKHM pe3yJbTaTOB yIpPABJICHUS NepcoHanoM. HampasieHwus
OLICHKU: PE3YJIbTATUBHOCTb, 3(PPEKTUBHOCTD, OJIE3HOCTD.

45. IlokazaTenu pe3yJabTaTUBHOCTH, 3P(HEKTUBHOCTH U MOJE3HOCTU YIPABICHHUS
MIEPCOHAJIOM.

46. DKOHOMMYECKAsl CYIIHOCTh 3aTpaT Ha MEpPCOHal. 3aJayd ydera, aHAIN3a U
MJIAaHUPOBAHMS 3aTPaT HA MEPCOHAIL.

6.2. Illkana oueHUBAHHUSA Pe3YyJbTATOB NMPOMEXKYTOYHOH aTTecTallud W
KPUTEPHUHU BbICTABJICHUS OLCHOK
CucrtemMa OlleHUBaHUs BKIIIOYAET:

dopma KOH- ITokazarenu
Kpurepun BricTaBiIE€HUs OLIEHOK Ilxana onieHUBaHUA
TpOJIA OIICHUBAaHUS
3a4ET C OLICH- | MPABUJIBHOCTD U | IaH TNPABUIIBHBIA, IIOJHBIA OTBET HA OTJINYHO
KO IIOJIHOTA OTBETA | ITOCTABJIEHHBIM BONPOC, IMOKa3aHa CO-

BOKYITHOCTb OCO3HAHHBIX 3HAHUU 110
JUCHOUIINIMHE, NOKAa3aTCIbHO PACKPLITHI
OCHOBHBIC TTOJIOKCHHUS BOIIPOCOB; MO-
TyT OBITh AOMYIICHbBI HCAO0YCThI, HC-
MMPaBJICHHBIC CaMOCTOSATCIIBHO B IIPO-
ecce OTBETA.

JIaH TPaBUJIbHBIA, HENOCTATOYHO IOJI- XOpO1IO
HBI OTBET Ha MOCTABJICHHBIM BOIMPOC,
[I0Ka3aHO YMEHUE BBIACIUTH CYIle-
CTBEHHBIE M HECYIIIECTBEHHBIE MPHU3HA-
KM, TPUYUHHO-CIICCTBEHHBIE CBS3H;
MOTYT OBITh JIOMYIICHBI HEAOUYETHI, UC-
MPABJICHHBIE C IOMOILIBIO IPENOAABA-
TEJIs.
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JlaH HEJOCTaTOYHO TPABWIBHBIA U | yJIOBIETBOPHUTEIBHO
MOJIHBIM OTBET; JOTMKa M IOCJeI0Ba-
TEIBLHOCTh H3JIOKEHUS HMMEIOT Hapy-
IICHUS; B OTBETE OTCYTCTBYIOT BBIBO-
IIBL.

OTBET TPEACTABIAECT COOOH pa3po3- | HEYJOBICTBOPUTEIHHO
HCHHBIC 3HAHHUS C CYIIECTBEHHBIMHU
omMOKaMi TIO BOIIPOCY; MPUCYTCTBY-
I0T (pParMEeHTapHOCTh, HEIOTUYHOCTH
U3JI0KEHUS; JTOMOJHUTEIbHBIE H YTOY-
HSIOIIME BOIIPOCH HE MPHUBOIAT K KOP-
PEKIMH OTBETA HA BOIIPOC.

7. PecypcHoe o0ecniedyeHne QU CIUATIIAHBI

7.1. JIunieH3M0HHOE M CBOOOIHO paclpocTpaHsieMoe MPorpaMMHoe odec-
nevyeHue

[lepedyeHb JTUMIEH3MOHHOIO M CBOOOJHO PacHpOCTPaHSEMOIO MPOrpaMMHOIO
oOecreyeHus, B TOM YHCII€ OTE€YECTBEHHOIO MMPOU3BOCTBA:

- Astra Linux Common Edition penus Open [I10-25B-603] - Onepaunonnas
cuctema obuiero HazHadeHus "Astra Linux Common Edition" [Kommepueckast (Full
Package Product). Homep B EnnHoM peectpe poCcCUUCKHX IPOrpaMm sl JIE€KTPOH-
HBIX BBEIUMCIIMTEIBHBIX MAIIMH U 0a3 JaHHBIX - 4433]

- Supekc bpaysep ana opranuzauuii (Oecrutatablidi pyHkiuonain) [[10-CS52-
373] - bpay3zep no3BossieT o0maThes ¢ ['010cOBbIM MOMOITHUKOM AJHCOU, QUIBTPY-
€T pekiiaMmy, 3alluiiaeT Ju4yHble AaHHble. [becrmatHas. Homep B ExuHoM peectpe
POCCHICKUX MPOTpaMM JIJIsl JIEKTPOHHBIX BBIUUCIUTEIBHBIX MAIIMH U 0a3 TaHHBIX -
3722]

- MoitOduc O6pazopanue [[10-41B-124] - [ToaHbIli KOMIUIEKT PEIaKTOPOB
TEKCTOBBIX JIOKYMEHTOB M 3JIEKTPOHHBIX TAOJMII, a TaKKE HHCTPYMEHTApHUIl 7S pa-
00Tbl ¢ rpaduueckumu npeseHTauusMu [CBoOonHO pacnpoctpansemoe. Homep B
EnunoM peectpe poccHiiCKUX MpOrpamM st SJIEKTPOHHBIX BBIYHUCIUTEIBHBIX Ma-
IIMH 1 0a3 JaHHBIX - 4557]

7.2. lIpodeccnonaibHbIe 0a3bl JAHHBIX M HHPOPMALMOHHO-CIIPABOYHbIEC
CHUCTEMBI

Nudopmarmonno-cnpaBouHasi cucrema — CepBep OpraHoB rocy/1apCTBEHHOMN
Binactu Poccutickoit ®enepanuu  http://poccus.pd/ (cBOOOAHBIA AOCTYIT); Oa3bl
nanHbeix — [lopTan oTkpwITEIX maHHBIX Poccuiickoit deneparuu https://data.gov.ru/
(cBoOomubIii  moctym); denepanbHbiii  Toptan  «Poccuiickoe  oOpazoBaHmE»
http://www.edu.ru (cBoOOAHBINA AOCTYN); cUCTeMa O(DHUIIMAIBHOTO OMYyOIMKOBAHUS
MPaBOBBIX AaKTOB B AJIEKTPOHHOM BHje http://publication.pravo.gov.ru/ (cBOOOIHBIIM
noctyn);  denepanbubii  moptan  «CoOBEpIIEHCTBOBAHHE  TOCYAAPCTBEHHOTO
ynpasiieHus» https://ar.gov.ru  (CBOOOAHBIN JOCTYIl); 3JIEKTpOHHAs OMOJIMOTEKA
yHUBepcuTeTa  http://elib.igps.ru  (aBTOpU30BaHHBIA  JOCTYI);  DJIEKTPOHHO-
oubmoreunass cucrema «3BC IPR BOOKS»  http://www.iprbookshop.ru
(aBTOpU30BaHHBIN JOCTYII).
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7.3. JIuteparypa
OcHoBHas JauTEparypa:

1. Cepko, JI. H. Crparerust ympaBieHUsI YEIOBEUECKHUMH pecypcamu :
yueOHo-meToauyeckoe nocoodue / JI. H. CepkoB. — Cumdepornons : YHUBEPCUTET
SKOHOMMKHU U ympasineHus, 2019. — 84 c. — Tekcr : anextponHsiit // Ludposoit
o0pa3oBaTeIbHBIHI pecypce IPR SMART : [caiT]. — URL:
https://www.iprbookshop.ru/89498.html

2. Koponesa, JI. A. VYnpaBieHue 4YelIOBEYECKHMMHU pecypcaMu : yueOHOe
nocob6ue / JI. A. Koponesa. — 2-e uza. — Yensounck, Caparos : KOxxHo-Y panbckuii
MHCTUTYT YIpaBieHus U 3KoOHOMUKH, Al [1lu Op Menua, 2019. — 376 c. — ISBN
078-5-4486-0682-3. — Tekct : anektpoHHbli // LudpoBoit oOpasoBaTenbHBIN
pecypc IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/81502.html

JlonoJiHUTeIbHAS JIUTEPaTypa:

1. NBanos, C. HO. ConuanbHoe ynpaBJICHUE YEJIOBEYECKUMHU PECYpPCaMH :
yaebHoe mocobue / C. 0. NBanoB. — MockBa : MOCKOBCKUI IIeIarOoTHUeCKUit
rocyjapctBeHHblii yauBepcutet, 2020. — 152 ¢. — ISBN 978-5-4263-0859-6. —
Texcer : anextponnsbiit // [ludposoit obpazoBarensubii pecypc IPR SMART : [caiiT].
— URL: https://www.iprbookshop.ru/94683.html

2. Bampko, JI. B. DkxoHommKka Tpyda [DIEKTpOHHBIN pecypc] : ydeOHoe
nocobue / JI. B. Bampko, E. A. IloctHukoB. — 2-¢ m3a. YensOunck, CapartoB :
FOxHO-YpanbCcknil MHCTUTYT yNpaBlIeHUS U SKOHOMUKHU, Al [1u Op Menna, 2018. —
186 c. Pexxum nocryna: http://www.iprbookshop.ru/81503.html

7.4. MaTepuajibHO-TeXHUYECKOE oDecreyeHmne

Jlnst ipoBeieHust U 0OeCTieYeHUsl 3aHATUNA MCTIOB3YIOTCS MOMEIIEHUs, KOTO-
pBI€ MIPEACTABIISIIOT CO00M ydeOHbIC ayIUTOPHUH JIJIsl POBECHUST yUeOHBIX 3aHITHI,
PENYCMOTPEHHBIX MPOTPaMMOIl MarucTpaTyphl, OCHAIIICHHbIE OO0OpPYJAOBaHHEM U
TEXHUYECKUMU CPEJICTBAMU OOYy4YEeHUS: aBTOMATU3UPOBaHHOE pabodyee MECTO TMpero-
JaBaTelis, MapKepHasi JOCKa, MyJIbTUMEIUUHBIA IPOEKTOP, TOKYMEHT-Kamepa, 1moca-
JIOYHBIC MECTa 00YJaIOIINXCS.

[TomenieHust sl CaMOCTOSITEIBHOW pabOThl O0YYAIOIIUXCS OCHAIICHBI KOM-
MBIOTEPHON TEXHUKOW C BO3MOXHOCTBHIO MOJAKIIoUeHUs K cetu «MHTepHeT» u obdec-
MEUYECHUEM JIOCTyNa K AJIEKTPOHHON MHGOPMAIMOHHO-00pa30BaTeIbHON Cpee YHHU-
BEpCUTETA.

ABTOp: KaHAUAAT negarornyeckux Hayk Unenna .M.
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