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1. llesau v 32712494 AW CHUTLTIHMHBI
Ieaun ocBoeHHsI AUCIHUATNIHHBI

- dbopMupoBaHUE 3HAHUN HSKOHOMHYECKHUX U OpraHU3aIMOHHO-TIPABOBBIX
OCHOB pAa3BHUTHS YIPABICHYECKONH MEATEILHOCTH MPH peaau3alidd Pa3IddyHbIX
MPOCKTOB, OICHKM WHBECTUIIMOHHBIX TMPOCKTOB TPH PA3IUYHBIX  YCIOBHUAX
WHBECTHPOBAHUS U (PMHAHCUPOBAHUS;

— dbopMupoBaHUE CIOCOOHOCTHU pa3padarhiBaTh COIMATIBHO-DKOHOMHYECKHUE
MPOCKTHI (IPOrpaMMBbl  Pa3BUTHA), OIEHHBATh JSKOHOMHUYECKHE, COIHAIbHBIC,
MOJINTHYECKUE YCIIOBUS U MOCEACTBUS pea3aIl[Ui ITPOCKTOB.

Ilepeyensb KoMIeTeHUM i, PopMHUPYeMbIX B poIecce U3YUYeHU s U CIIANJINHbI

Komnerenuun Copep:xxanne
VK-2

Cnocoben YHOPAaBJIATb IPOCKTOM Ha BCCX 3TaIllaX €ro JXKU3HCHHOI'O LIUKJIA

3agaun TUCHMIIHHBI

—  U3YYECHHE HAYYHBIX, TEOPETHUYECKUX M METOAMYECKHUX OCHOB IIPOEKTHOIO
YIpPaBJIECHUs, HHCTPYMEHTAapus IUIAHWPOBAHUSA M KOHTPOJII XOJa BBIIIOJHECHHUS
IPOEKTA, METOAMYECKUX MOJIXO0/I0B K IPUHITHIO PEIICHUH MO BBIPAOOTKE KOHIEIIUU
IIPOEKTA, €ro CTPYKTYpU3allMM M OLIEHKE, a TaKXe polud M (YHKLUUH OCHOBHBIX
YYaCTHUKOB IPOEKTA HA PA3JIMYHBIX 3TaIlaX )KU3HEHHOI' O IIUKJIA IPOEKTA;

—  O3HAaKOMJICHHE C OpraHu3allMOHHBIMH (OpMaMM YIpPaBJICHHUS MPOEKTAMH,
METOJlaMU MX Pa3pabOTKU M ONTUMHU3ALMUHU, UJEHTU(DUKAIIMK U OLUEHKH MPOEKTHBIX
PHUCKOB, IMpoLielypaMH OHKCIEPTU3bl, OLIEHKM M OTOOpa IPOEKTOB, a TaKXKe C
MHCTPYKTUBHBIMM MaT€pUalaMd IO BONPOCAM YNPABIEHUS MPOEKTAMHU U C
OCHOBHBIMU UCTOYHHUKAMHU YKOHOMHUYECKOW HH(OpMALIUU TIO TUCLUILIIUHE

—  OBJAJEHUE METONOJOTHEN yIpPAaBICHUA NPOEKTaMH, B TOM YHCIE
METOAMYECKAMM OCHOBAMHM  PBIHOYHOIO IIOAXOJAa K CHCTEME JKOHOMMKH
IUITAHUPOBAHUS  peaju3alyd  MPOEKTOB, METOJAaMU  aHajiu3a U  CHHTE3a
YIPAaBICHYECKUX PEIICHUH, OCHOBAaHHBIX HA MAESIX INOCTHKEHHS MAaKCUMAJIBHOIO
pe3ynbTara B YCIOBHUSAX OrPAaHMYEHHOCTHM MMEIOUIMXCS PECypcoB M CIOCOOOB
MOBBIIIEHUS] PEHTA0EIbHOCTH;

—  TIOJIyY€HHE HABBIKOB pabOTHl B MPOEKTHOW KOMaHE, MIAHUPOBAHHS U
KOHTPOJIS POEKTA YePe3 PEIICHUE IPAKTUYECKUX 3a1a4.

2. IlepevyeHb IVIAHMPYEMBbIX Pe3yJIbTATOB 00y4eHUs AU CUUIJINHBI,
COOTHECEHHBIX C IJIAHUPYEMBbIMHU Pe3yJIbTaTaMUi OCBOeHUsI 00pa3oBaTeIbHOM

MPOrpaMMbl

NuaukaTopbl JOCTHKEHUSI KOMIIECTECHITUN [Mnanupyembie  pe3ynbTrarel OOydYeHHUS IO
JUCUUIUIMHE, XapaKTEepU3yIolMe  3Talbl

(hopMHUpOBAHUS KOMIICTCHIINN

Bianenue He0OXOAUMBIMHY [T 3Haer
OCYIIIECTBIICHUS MTPO(DEeCCHOHATLHOM MeTtobl 51 TEXHOJIOTUH MPUHATHS
JIeATEeIbHOCTH TPAaBOBBIMU HOPMaMH U OpPraHU3ALMOHHO-YTIPABIIEHYECKUX  PEIICHUI
METOI0JIOTMYECKUMHU OCHOBAMM TTPUHSATHS VYK-2.1.PO-1

ynpasiendeckoro pemenus YK-2.1 [Ipuemsr BbIOOpA ONTUMAJIbHBIX




OpPraHU3aIMOHHO-YTIPABICHYECKUX  PEIICHUMA
YK-2.1.PO-2

YMmeer

[IpunnmaTs OpraHU3alMOHHO-
YIPaBJIEHYECKUE PEIICHUs JISl JIOCTHXKEHUS
MAaKCHUMaJIbHOTO pe3yibTara B
npodeccroHanbHOM JIEATENbHOCTH VK-
2.1.PO-3

Hcnonb3oBath CUCTEeMaTU3UPOBAaHHBIE

TEOPETUYECKHE U IMPAKTUYECKUE 3HAHUU IPU
pEIIeHUH COIMANBHBIX M TPO(ECCHOHATBHBIX
zamay YK-2.1.PO-4

Brnagenne MeToaukaMu pa3pabOTKH LENU U
3a/1a4 MIPOEKTA, METOJAMHU OLICHKH
MPOJIOJDKUTEIHLHOCTH U CTOUMOCTH MPOEKTA, a
Tak)ke MoTpedHOCTH B pecypcax YK-2.3

3Haer

DOKOHOMHYECKYI0  CYIIHOCTb  YIPABIICHUS
MPOEKTaMH, TIONYYUTh MpPEACTaBICHUE 00
OCHOBHBIX  IOHATHUSX, HCIOJB3YEMBIX IIO
nanHo# npoonemaruke YK-2.3.PO-1

®da3pl  KU3HEHHOIO0 IWKJIA TPOeKTa |
CTaHJApTHBIE IIAarW TI0 CTPYKTYypH3AIHH
npoekta YK-2.3.PO-2

[IpuHIMIBI  TTOCTPOCHHS  OPTaHU3AMMOHHBIX

CTPYKTYp MPOEKTHOTO MeHexMeHTa YK-
3.2.PO-3

YMmeer

CaMOCTOATENIbHO OCYUIECTBISATh HOATOTOBKY
3aJjaHiii W pa3pabaThlBaTh  MPOEKTHBIE
penieHus c Y4ETOM dakTopa
HeomnpenenesHoctu YK-2.3.PO-4
Pa3pabarbiBath COOTBETCTBYIOIIUE

METOJIMYECKNE U HOPMATHBHBIC TOKYMEHTBI, a
TaK)KE NPEAJIOKECHUSI M MEPONPUSITHI 10
peanu3anuu  pa3pabdOTaHHBIX IPOCKTOB U
nporpamm YK-2.3.PO-5

3. MecTO AMCHUILIMHBI B CTPYKTYpPe OCHOBHOM NP o(eccuoHAIbHOI
o0pa3oBaTe/ibHOI POrpamMmbl

JluciurimHa OTHOCUTCS K 003aTeNIbHON YacTH OCHOBHOM MPO(deCcCHOHATLHON
00pa3oBaTeIbHOM MporpaMMhbl cienuanuTera mo crnenuaibaoct 20.05.01 Ioxapras

0e301acHOCTh HampaBlIeHHOCTH (npoduib) «IloxkapHas 6€30MacHOCTh TOCYIapCTBAY

4. CTpyKTYypa M cOolep:KaHue JUCHUILIHHBI

OO6m1as Tpya0E€MKOCTh JUCITUTIIMHBI COCTaBIIAET 3 3aueTHbIe equHuUIbl 108 yacos.




4.1 PacnipenesieHue TPYA0eMKOCTH JUCUUILIMHBI 10 BUIaM padoT

1o cemecrpam u ¢popmam o0ydeHust

NJI 04HO# popMBbI 00yUeHUsI

TpynoeMKoCTb
. o
Buz yuebuoit paboret 3.€. qac. ceMecTpam
9

OO0mast TpyAOeMKOCTh JUCIUIUIMHBI MO0 y4eOHOMY 3 108 108
TUTaHY
KonrakTHas pabota, B TOM 4HCIE: 54 54
AyIUTOpPHbIE 3aHATHS 54 54
Jlexumum (JT) 20 20
[TpakTuueckue 3anstus (113) 34 34
Cemunapckue 3anstust (C3)
Jlabopartopusie paboTs! (JIP)
KOHCYJIbTAIIUU TIepe]] 3K3aMEHOM
CamocrosTeasHnast padora (CPC) 54 54
B TOM UHCIIE:
KypcoBas paboTa (ITpoeKT)
3a4der ¢ oeHKOM + +
JK3aMeH




JJIS1 3209HOI ()OpPMBI 00y eHUA

TpyroeMKoOCTb
B .

U1 yueOHO paboThI se. "ac. 10 Kypcam
2 3
OO0mmast Tpy10€MKOCTh AUCIHUILINHBI IO Y4€OHOMY 3 108 36 79

TUIaHy
KonTakTHas paboTa, B TOM YHUCIIE: 10 2 8
AyIUTOPHbBIE 3aHATHS 10 2 8
Jlexuuu (JI) 4 2 2
[Tpaktuyeckue 3ansatus (113) 6 6

Cemunapckue 3anstus (C3)

Jlabopartopusie padoTs! (JIP)

KOHCYJIbTAallUX NIEPEC SK3aMCHOM

CamocrosiTeabHas padora (CPC) 98 34 64

B TOM 4HCIJIC:

KypcoBasi paboTa (IpoeKT)

3a4eT ¢ OLEHKOI + +

IK3aMeH

4.2 TemaTuyeckuii MJIaH, CTPYKTYPHUPOBAHHBbINI MO TemaMm (pa3aenam) ¢
YKa3aHHEeM OTBEJICHHOr0 HA HHMX KOJIMYeCTBA aKaAeMHYeCKHX 4acOB U BHIOB

YueOHBbIX 3aHATHH.

1J1s1 04HOM GopMBbI 00yUeHHUS

Konuvectso
4YacoB Mo =
o BHJIAM s
. 4
Ne S 3aHATHIA 25
HanmeHoBanue g 2 gl &5
= 8
TeM S = i (Z|S 8
v = o = S| o R«
2 = 5o “z | S
==} Z = R =
) = 5 <
= 3 S
=3
=
1 2 3 4 5 6| 7
TeopeTnueckre OCHOBBI IPOEKTHOM /1€ TEIbHOCTH. 10 2 2 6
TexHonorust NPOEKTHOM AESITEIbHOCTH: KU3HEHHBIN 12 2 4 6
IIMKJI IPOEKTA, €r0 OCHOBHBIC 3TaIlbL.
3 | Pa3paboTka u ynpaBieHHe HHCTUTYIINOHAIbHBIMH 12 5 4 6
MIOJICICTEMaMH TPOEKTA.
4 | Vnpasnenue BpeMeHeM MPOEKTa 12| 2 4 6
S | YnpasieHue MpoeKTHOH KOMaHI0M 12| 2 4 6
6 | MOHUTOPHHT M ayJIUT HPOEKTA. 12 2 4 6
7 | KoHTpoOIb U peryaupoBaHue IpOeKTa 12 2 4 6
8 | Ympasnenue u3MeHEHHMH U 3aBepIIEHHE TIPOEKTA. 12 2 4 6




9 | Ynpasnenue kauecTBOM B IIPOEKTE 14 4 4 6
3ader ¢ oneHkoM +
Hroro 108 | 20 34 54
JJIs1 3209HOI (pOpMBI 00y4eHUA
KosmnuectBo
4acoB 1o =
” BHIAM %
Ne S 3aHATHI 2|5«
HanmeHoBanue z 2 A==
TemM S 5 = | S'§
= = o= Z | = 8
v = o = | o R«
Q = = Z | e
==} Z = R =
) = = <
2| E3 S
2
=
1 2 3 4 5 6| 7
TeopeTnueckue OCHOBBI TPOEKTHOM IEATEIILHOCTH. 14 2 2 10
TexHonorus NPOEKTHOU AESITEIbHOCTH: KU3HEHHBIN 16 5 4 10
IIMKJI IPOEKTA, €r0 OCHOBHBIE ITaIIbL.
3 | Pa3paboTka u ynpaBieHHe HHCTUTYITHOHATbLHBIMHU 10 10
HOJICUCTEMaMH MTPOCKTA.
4 | Vnpasnenue BpeMeHeM MPOEKTa 10 10
S | YmpaBieHHue NpOeKTHOM KOMaH 0 10 10
6 | MOHMTOPUHT W ayauT HpPOEKTA. 10 10
7 | KoHtponb u peryaupoBaHue npoeKTa 10 10
8 | YmpapneHue U3MEHEHHUSIMH 1 3aBEpIIEHHE MPOEKTA. 10 10
9 | VmopaBieHue KaueCTBOM B IIPOCKTE 18 18
3a4eT ¢ OLEHKOI +
HTtoro 108 | 4 6 98

4.3 Conep:kaHue TMCHUIJIMHBI 1JIA 00YYaIOIIUXCS !

04HOI GopMBbI 00yUeHUs

Tema 1. Teopernueckue OCHOBbI IPOEKTHOI eI TEJIbHOCTH

Jlekuus. Omnpenenenue npoekra. Ero OCHOBHbIE XapaKTEpUCTUKUA H
U3MEpPEHHS.  DJEMEHTbl  IMPOEKTHOW  JiesTenbHOCTH. HopMaTuBHO-IPaBOBOE
pEryJINPOBAaHUE TPOCKTHOW JEATENbHOCTU.  Pa3BUTHE NPOEKTHOrO MOAXO0Aa B
CUCTEME rOCYapCTBEHHOI'0 YIIPABIICHUS: METOJO0JIOTHS, OMBIT, MPOOJIEMBI.

Knaccupukamuss npoekroB. CopaepkaHue UM MOPOLECCHl  YIPaBICHUS
npoektamu. [IporpaMMbl U IPOEKTHI KaK CPEJICTBA PEIICHUS YIPABICHYECKUX 3a]1a4.

O6nacTu npuMeHEeHUsl MPOEKTHOrO ynpaBiieHUsl. Pa3HOBUIHOCTH MPOEKTHOTO
ynpasieHusi. [IpoGnemsl knaccudukanuu mpoekToB. Kiaccudukanus mpoeKTHOrO
yIpaBlieHus. Y IpaBieHUe MporpaMMoi. YIpaBieHue nopTdenem.

IIpakTuyeckoe 3ausitme. IlpoBeneHue  KiacCUUKAIMM  MPOEKTOB.
OmnpeneneHre  y4acTHUKOB  NIpPOEKTa  T€OpPeTHYECKME  OCHOBBI  IPOEKTHOM
JEATEIbHOCTH.
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CamocrtosiTennbHass padora: M3yuuts: [IpobOnemsbl BxoxaeHuss Poccuu B
MHUPOBOE COOOMIECTBO YIpaBiIeHUS MPOEKTOM. McTopHsi MpOeKTHOro ympaBieHHs 3a
pybexxom u B Poccun

Pexomenayemas aureparypa:

ocHoBHas [1,2]

JornoHUTeNIbHa [ 1,2]

Tema 2. TexHO0JI0TUsl MPOEKTHOM NESITEJbHOCTH: dKU3HEHHbIN IUKJI
MPOEKTAa, ero OCHOBHbIE ITANbI
Jlekuusi. MeTomonorus ¥ METOJAHMKA MPEANPOCKTHOTO aHaidu3a (aHaau3
cuTyaluu). YTpaBjieHUE HUHTerpauuei (comepkaHuem) mpoekta. MoOunmzanus
pEcypcoB  MpOEKTa. MarepuanbHO-TeXHUYECKOE  OOecreyeHue  MPOEeKTa.
Opranu3alMOHHAsI CTPYKTypa yIpaBJIEHUs IPOEKTOM U CUCTEMa B3aUMOOTHOILIECHUM
YYaCTHHUKOB MPOEKTA.
IIpakTuyeckoe 3ansaTue. Pa3zpaborka kouHuenmuu mpoekra. [loctpoeHue
nepesa nenei. Pazpaborka ycraBa npoekra.
CamocrosiTtennbHast  pabdora:  M3yuuTs: TexHosoruss  MPOEKTHOM
NEeSATENbHOCTU: )KU3HEHHBIN UK MIPOEKTA, €r0 OCHOBHbIE ATAIlbI.
Pexomenayemas Jiureparypa:
ocHoBHas [1,2]
nonoyHuTenbHas [1,2]

Tema 3. Paspaborka uW  ynpaBjeHHMe  HHCTHTYHHMOHAJbHBIMH
NMOACHCTEM aMHU MPOEKTAa

Jlekuus. VYIpasieHHE CTOMMOCTBIO M IPOAOJDKUTEIBHOCTBIO ITPOEKTA.
YrpaBiieHuE CTOMMOCTBIO IIPOEKTA. YIIPABICHUE KAa4ECTBOM IIPOEKTA. YIPaBIICHUE
KOMAaHJOM NPOEKTA. YNPaBICHUE KOMMYHUKALUAMU IIPOEKTA. YIIpaBICHUE PUCKaAMU
npoekTa. MeTo bl MUHUMHU3aLUU TPOEKTHBIX PUCKOB.

Ponp Meroga ocBoeHHOro o0beMa B ympaBieHHHM NpoekToM. llosBnenue u
pa3BUTHE METOAA OCBOEGHHOTO oObema. bazoBbie mokazaTenu MeToJla OCBOCHHOIO
o0beMa. AHaiaM3 W MPOTHO3MPOBAHUE COCTOSHUSA MPOEKTAa C IMOMOIIBI0 METoza
O0CBOEHHOI0 oobema. [Ipumepsl pacuera nokazaresneil METoJa OCBOEHHOTO 00beMa.

IIpakTyeckoe 3aHsiTHe. MeETOAbI TMOCTPOCHHUS CETEBBIX MOJECIEH U
JMarpaMM IpeaecTBOBAHUS

CamocrtosiTennbHass  pabGora: I3yuuts: Pa3paGoTtky u  ympaBieHue
VHCTUTYLIMOHAJIBHBIMU ITOJCUCTEMAMU MPOEKTA.

Pexomenayemast iureparypa:

ocHoBHas [1,2]

nononHuTenpHas [1,2]

Tema 4 . YnpasJjieHne BpeMeHeM MPOEKTa.

Jleknusi. CtpykTypa mnpoueccoB «OmpenesieHne cocTaBa Olepauuii» u
«OnpeneneHne B3auMOCBA3er omnepanui». (OCHOBHBIE TIOHATHS W IMpaBUiIa
IIOCTPOEHUs ceTeBbIX Moneneil. Pacuer pacnucanma OuneHka IJIMTEIbHOCTH
onepaui. Merona kputuueckoro nytu. Merog PERT



IIpakTuyeckoe 3anaTue. Pacuer pacnucanus OueHKa JUIMTEIbHOCTH
onepauuii. Meron kputudeckoro nytu. Meron PERT.

CamocTosiTesbHas padora: M3yunth: YrpaBieHue BpEeMEHEM MTPOEKTA.

Pexomennyemas qureparypa:

ocHoBHas [1,2]

nonosHuTenbHas [1,2]

Tema 5. YpaBjieHue NPOEKTHOH KOMAH/I10H

Jleknusi.  OpraHuzallioHHass  CTPYKTypa  YyNOpaBJIEHUS U CHUCTEMa
B3aMMOOTHOIIEHUA YYaCTHUKOB TmpoekTa. CTPYKTyphl YNpPaBICHHUS MPOCKTAMH.
QOyYHKIIMM YYACTHUKOB TmpoekTra. OpraHu3aludoHHas CTPYKTypa YIpPaBJICHHS
IPOEKTOM M €ero okpyxeHue. OOmMe NPUHUUIBI BbIOOpa OpPraHU3aLMOHHON
CTPYKTYpbl ympaBiieHus mpoekToMm. Co3laHue NPOEKTHONM KOMaHAblL. Y IIpaBIICHUE
MPOEeKTHOM KoMaHnou. PykoBoacTBO, nuaepctBo. KoHMIUKTHL

IIpakTtnyeckoe 3ansaTHe. Co34aHHE NPOEKTHOW KOMAHABI. YIIPaBICHHUE
MPOEKTHOM KoMaH10. PykoBoacTBO, munepcTBO. KOHMIUKTHI.

CamocrositesibHass padora: WM3yuuts: Co3naHue NOPOEKTHOM KOMaH/IBI.
VYnpaBneHue npoekTHOW KoMaH10M. PykoBoncTBo, muaepctBo. KoHQIHUKTEL.

Pexomenayemast iureparypa:

ocHoBHas [1,2]

nonosHuTenpHas [1,2]

Tema 6. MOHMTOPHMHI M ayIUT NPOEKTA.

Jleknusi. MOHUTOPUHT KaK TEXHOJIOTHSI CUCTEMHOIO IPOEKTHOT'O YIIPAaBJICHUS.
KomnnekcHas konndecTBeHHas oleHKa npoekra. CocTaBieHHE CMEThl M OHO/KETa
npoekta. Coaepkanue cMeThl poekTa. [locienoBarenbHOCTh AEHCTBUN MTPOEKTHOTO
OroxeTrpoBaHusi. Metonsl OroKeTHOrO yrpaBieHus. CMera U OIOIKET MpPOEeKTa.
AyauT npoekTa. 3aaauu, GyHKIUHU, METOJbI MOHUTOPHUHTA pabOT MO MPOEKTY.

IIpakTHYeckoe 3aHATHE. AHAIN3 U MPOTHO3UPOBAHUE COCTOSIHUS MPOEKTA C
NOMOIIIBI0 METO/a OCBOEHHOro obobema. [IpuMmepsl pacdera mokazareieil mMerozaa
OCBOEHHOT'0 00BbeMa.

CamocrosiTeqbHasi padora. CocTaBieHHuE CMETHI U OIO/IKETa MPOEKTa.

Pexomenayemas qmreparypa:

ocHoBHas [1,2];

JIOTIOJTHUTEbHAs [ 1-2]

Tema 7. KoHTpOJIb U peryjupoBaHue MpoeKTa.

Jleknusa. Ilenp u HazHaueHne KOHTpoOssl. MeTtonbl KOHTposst. TpeboBaHUsT K
cucteMe KoOHTpois. [lpuHiunber moctpoeHus >(PPEeKTUBHON CUCTEMBI KOHTPOJIS.
[Ipouecchl KOHTPOJIA. T€XHONOTHS YIIPABICHU U3MEHEHUSIMHU. KOHTPOJIb CTOMMOCTH
npoekTa. TpaguIMOHHBI METOJ U METOJ OCBOGHHOro o0bema. OlLeHKa TEKYIIETro
craryca mpoekra. OT4yeTHOCTh 1O 3arparaMm. IIporHo3upoBaHME H3MEHEHUI.
Kpurepuu u cnoco0bl ocymiecTBiIeHUsS KOHTpoJs mpoekTa. Coaep:kaHne OCHOBHBIX
ATAIoOB KOHTPOJISi. MeTOoIbl KOHTPOJISI M pa3padOoTKa KOPPEKTUPYIOIMINX ICHUCTBHIA.

IpakTnyeckoe 3ansiTue. Buabl KOHCYIbTAalMOHHBIX OpraHu3auuii. BHemHue



U BHYTPEHHHE KOHCYJIbTALMOHHBIE OpraHu3aluu. Accouualry KOHCYJIbTAaHTOB.
Ceprudukanuss ¥ JUIEH3UPOBAHUE KOHCYJIbTAIIMOHHOW NEATEIHHOCTH. AJTOPUTM
MOWCKA KOHCYJIbTAIlMOHHOW OpraHu3anuu. TeXHHUEeCKOoe 3aJaHhue KOHCYJIbTAHTY.
AHanu3 npeasioKEeHU KOHCYJIbTAHTOB.

CamocToniTeqibHasi padora. licnonbp3oBaHMS METOJAOB MOHUTOPHUHTA U
KOHTPOJISI IPOCKTA.

Pexomenayemas aureparypa:

ocHoBHas [1,2]

nonojaHuTeapHas [1,2]

Tema 8. YnpasiieHre u3MeHeHUSIMH U 3aBepllIeHNe MIPOEKTA.

Jlekuusi. IlpuuuHBl HU3MEHEHUM M WX BUJABL. AJTOPUTM  yIpaBICHUS
U3MEHEHUsIMH. OTanbl 3aBepuieHus mpoekta. [Ipobnembl, BO3HUKAOIIUME MPU
JOJITOCPOYHOM, JOCPOYHOM U (HOpC-MaKOPHOM 3aBepIIeHHH MpoekTa. Onepanuu
3aBeplICHUs] TpoeKkTa W (YHKIUUM MEHEIKEepOB IMpoekTa. PerymupoBanue
JIOTOBOPHBIX OTHOIIICHUH HA 3aBEPIIAIOIICH CTaINU IIPOCKTA.

IIpakTnyeckoe 3ansiTue. YPABICHUE U3MEHECHUSIMU U 3aBEPUICHHUE TPOCKTA.

CamocrositesqibHass padora: CocTaBiieHHME OTYETAa O MPOBEPKE T'OTOBHOCTH
MIPOEKTA.

Pexomenayemas qureparypa:

ocHoBHas [1,2]

nonoaHuTenpHas [1,2]

Tema 9. YnpasJ/ieHne KaueCTBOM B MPOEKTe.

Jlekumusa. CymHocTh KadecTBa NpoayKUMH. OCHOBHBIE TEPMHUHBI B 00JIaCTH
KauecTBa W YIPABJICHUS] KAu€CTBOM: MPOAYKIHUS, KaueCTBO MPOJYKIIMH, CBOMCTBO,
MoKa3aresb KauecTBa, AUHUYHBINA MMOKa3aTelb Ka4yecTBa, KOMIUJIEKCHBIN MOKa3aTelb
KauecTBa, a0COJIIOTHBIN MOKa3aTellb KaueCTBa, OTHOCUTEIIbHBIN MOKa3aTeh KauecTBa,
0a30BbIi TOKA3aTENb Ka4eCTBa, YPOBEHb KaUeCTBA IPOIYKIIUU.

Tepmunbl B o6mactu cdepsl yCIyr, coAepKalluXcs B HAIMOHAIBHBIX
crangaprax P®: yciyra, marepuanbHas yciyra, COLMAlIbHO-KYJIbTypHas ycCiyra,
ObITOBBIE yclyrH (yciayru cdepbl OBITOBOro OOCITYyKHUBaHUS), COIIMATBLHO 3HAYMMAs
ObITOBast ycllyra, pe3ysibTaT YCIYTH, MPOIECC OKa3aHUs YCIYT'H, Ka4eCTBO YCIYTH,
CBOMCTBO YCJIyru, IOKa3aTelb KayecTBa YCIyIrW, Oe30MacHOCTb YCIYI'HM, METO]
(cmoco0) oOcayxuBaHus TMOTpeOuTene, ¢dopma OOCTYy)KMBaHHS TOTPEOUTENCH,
yCJIOBHSL OOCIYyXKMBaHUS MOTpeOuTesield, HOMEHKJIAaTypa IOKa3aTeleil KadyecTsa,
YpOBEHb KauecTBa YCJIYrHM, KOHTPOJIb KauecTBa YCIYrd, METOJ KOHTPOJII KayecTBa
yciiyru (mpolecca oOKa3aHHus yClyru), OleHKa KauecTBa YCIyru (mpolecca oKa3zaHus
YCIIyTH), CUCTEMA KayeCcTBa YCIIYT.

OOBeKThl  ympaBiI€HUS KadeCTBOM: HIPOAYKUUSA, YCIYrH, IPOLECCHI.
[TorpebutenbHast croumocTh (1eHHOCTh). Kraccudukamus noTpeOUuTenhCKuX
CBOMCTB HEIMPOJOBOJIBCTBEHHBIX TOBapoB. (CBOWCTBa COIMAJIBHOIO Ha3HAYEHUS.
O yHKIIMOHAJILHBIE CBOMCTBA. DproHoMu4ecKue CBOICTBA TOBAapoOB.
AHTponomerpuyeckue cBoiictBa. Dusnonornyeckue cBoMCTBA. [UrmeHnveckue
cBoiictBa. Ilcuxonormueckue cBoiictBa. [lcuxodusnonoruyeckue CBOMCTBA.



Y100cTBO TMOJB30BaHUSI M3JAETUSAMH Ha OCHOBHBIX JTanax (QyHKIHOHAIBLHOIO
npoiecca.  HamexHocTh,  0€30TKa3HOCTh,  JOJITOBEYHOCTb,  COXPaHSIEMOCTD,
PEMOHTOMPUTOHOCTh. DCTETHYECKHE CBoicTBa. Krnaccudukammss 3cTeTHYecKux
CBOICTB HENPOAOBOJILCTBEHHBIX TOBapoB. HMH(popmanmoHHas BbIPa3UTEIbHOCTD.
PanimonansHOCTh b OpMBL. [lemocTHOCTD KOMITO3UIIUH. bezomnacHocTb.
MexaHnuueckasi, JIEKTpUUYECKasi, JIEKTPOMarHUTHas, TEpPMHUUYECKasl, pajualilioHHas,
nokapHas 0€30MacHOCTh, 0€30MacCHOCTh OT IIyMa U BHOpamui, B3PHIBOB.
DKOJIOTUYECKHE CBOICTBA. ColicTBa MPOJIOBOJIbCTBEHHBIX TOBapOB.
Knaccudukamus morpeOUTEI-CKIHX CBOMCTB MPOJ0BOJIBCTBEHHBIX TOBApOB HA 1-il U
2-i1 crynensx kiaccuukanuu. ColuanbHOE Ha3HAYEHHE MPOJIOBOJBLCTBEHHBIX
ToBapoB. CBoiicTBa ycayr. O6mias kinaccudukaius nokazareiei kayecTpa yCiuyr.

IIpakTuyeckoe 3anaTe. CynHocTh KauecTBa. OCHOBHBIE OHATUSA B 00JIACTH
kauecTBa. OOBEKTHI yIPaBICHUS KaUE€CTBOM

CamocrtosiTenibHasi padora. M3yunTh OCHOBHBIE TOHATUS B 00JacTH
kauecTBa. OOBEKTHI yIPABICHUS KaUECTBOM.

Pexomenayemas ureparypa:

ocHoBHas [1,2];

JonoyiHuTeabHas [1,2].

3a04HO# popMBbI 00yUEeHHA

Tema 1. Teoperuueckue OCHOBBI IIPOCKTHOM AeATEIbHOCTH

Jleknusi. Ornpenenenue 1mnpoekTta. Ero OCHOBHBIE XapaKTEPUCTUKH U
U3MEPEHUS.  DJIEMEHTBl  MPOEKTHOW  AeATenpbHOCTH. HopmaTuBHO-IpaBOBOE
pEryJIMpOBaHUE MPOCKTHOW JAEATENbHOCTU.  Pa3BUTHE NPOEKTHOrO NOAX0Aa B
CHCTEME rOCYJJTapCTBEHHOI'O YIPABJIEHUS: METOIOJIOTHSI, OIBIT, TPOOIEMBI.

Knaccudpuxamuss npoekroB. CojepkaHue W TMPOLECCH  YIPABJICHUS
npoektamu. [IporpaMMbl U NPOEKTHI KaK CPEJICTBA PELICHUS YIIPABICHYECKUX 3a/a4.

OO6nacTi MpUMEHEHUs MPOEKTHOI'O yHpaBieHUs. Pa3HOBUIHOCTH MPOEKTHOIO
yrnpasnenus. [Ipobnembl knaccudukanuu npoekToB. Kimaccudukamuss mpoekTHOTO
yIpaBjieHus. YTpaBJIeHUE MPOorpaMMon. YTipaBieHue moprdenem.

I[IpakTuyeckoe 3ausiTe. I[lpoBeneHue — kimaccupuKauu  MPOEKTOB.
OnpeneneHre  y4aCTHUKOB  MpoeKkTa  [eOopeTHYecKHe  OCHOBbI ~ MPOEKTHOU
JEATEIbHOCTH.

CamocrositenbHass pabGora: M3yuuts: IlpoGnemsl Bxoxaenus Poccun B
MHUPOBOE COOOIIECTBO YIPABICHUSI MPOEKTOM. VcTOpus MpOEKTHOrO yrpaBieHUs 3a
pyoexom u B Poccun

Pexomenayemas aureparypa:

ocHoBHas [1,2]

nonoaHuTenpHas [1,2]

Tema 2. TexHo0JI0rUsI MPOEKTHOM 1eSITEJIbHOCTH: KU3HEHHBbIN UK/
NMPOEKTA, ero OCHOBHbIE ITAINbI

Jlekuusi. MeTomosiorus ¥ METOJMKA MPEANPOCKTHOTO aHaidu3a (aHaau3
CUTyalluu). YTpaBJeHUE HUHTErpanuei (comepkaHueMm) mpoekTa. MoOuau3anus
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pecypcoB  IPOEKTA. MarepualbHO-TEXHUYECKOE  OOECIeYeHHe  IPOEKTa.
Opranu3allMOHHAsI CTPYKTYpa yIpaBJIEHUs] IPOEKTOM U CUCTEMa B3aUMOOTHOIIECHUM
Y4aCTHHUKOB IPOEKTA.

IIpakTuyeckoe 3aHsaTHe. Pa3paboTka koHueniuu mnpoekra. IlocTpoenue
nepeBa 1eneid. Pa3paborka ycraBa mpoekra.

CamocrosiTenibHass  pabdora:  M3yuuTs: TexHosoruss  MPOEKTHOM

JEATENbHOCTH: )KU3HEHHBIN LIUKJI IPOEKTA, €r0 OCHOBHBIE 3TAIbI.

Pexomenayemas gureparypa:

ocHoBHas [1,2]

nonoyHuTenbHas [1,2]

Tema 3. Pa3pa0oTka u ynpapJ/ieHHe HHCTUTYIMOHAJIbHBIMH
MOJCUCTEMAMMU NMPOEKTAa

CamocrosiTesibHast padora: Pa3paboTky 151 yIpaBJeHUE
VHCTUTYIIUOHAJIBHBIMU ITOJCUCTEMAMMU IPOEKTA. YIPABIECHHE CTOMMOCTBIO U
MPOJOJKUTENBHOCTBIO MPOEKTA. YIPABICHUE CTOMMOCTBIO MPOEKTa. YIpPaBJICHUE
Ka4yeCTBOM  IIPOEKTA. YnpasneHnue KOMaHJOM  IPOEKTA. YnpasneHnue
KOMMYHUKaLHSIMHU MIPOEKTA. Y IPABICHUE PUCKAMHU MTPOEKTa. MeToapl MUHUMH3AI[UU
MPOEKTHBIX PUCKOB.

Ponp meroma ocBoeHHOro oObema B ympaBieHUU TpoekToM. l[losBieHue u
pa3BUTHE METOJa OCBOEHHOro oObema. ba3oBble mokaszaTeian METO/Ja OCBOEHHOTO
oO0bemMa. AHanM3 M TPOTHO3UPOBAHHE COCTOSHHUS MPOEKTa C IOMOIIBI0 METoHaa
0CBOEHHOTO 0O0bema. [Ipumepsl pacuera rmokasarelsieil MeTo/1a OCBOEHHOTO 00heMa.

Meto1bl TOCTPOEHHS CETEBBIX MOJEJEN U AUarpamMM MpeanieCTBOBAHMS

Pexomenayemast iureparypa:

ocHoBHas [1,2]

nonojaHuTenbHas [1,2]

Tema 4 . YnpaBJjieHne BpeMeHeM MPOEKTa.

CamocrosiTesibHast padora YmpapiieHHE BpeMeHeM mpoekTa. CTpykTypa
nporeccoB «Omnpeaenenue cocraBa omnepanuii» U «OnpeneneHrue B3auMOCBA3EH
onepanuit». OCHOBHBIEC MOHATHS W MpaBUJIa TOCTPOEHHUS CETEBBIX Mojelieid. Pacuet
pacnrcanusi O1eHKa JAJIUTEILHOCTH omnepanuii. Mero kputudeckoro nytu. Meron
PERT

Pacuet pacnucanus OnieHKa JUIMTETRHOCTA onepanuii. MeToll KpUTH4eCKOro
nyta. Meron PERT.

Pexomenayemas gureparypa:
ocHoBHas [1,2]
nononHuTenpHas [1,2]

Tema 5. YnpaJiieHue NPpOeKTHOM KOMAaH/ 0

CamocrositeqibHass padora: Co3gaHve NPOEKTHOW KOMaH[bL. YIIpaBJICHUE
MpPOEeKTHON KoMaHAou. PykoBoacTBo, nunepcrBo. Kondmukrel. OpranuzanyoHHast
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CTPYKTypa YIpaBJ€HHS M CUCTEMa B3aMMOOTHOLICHUN YYaCTHHUKOB IIPOEKTA.
CtpykTypsl  yrnpaBjieHUs  OpoekTamMu.  @DYHKIMM  YYaCTHHUKOB  MPOEKTA.
Opranu3anoHHas CTPYKTypa YIpaBJIeHHUS MPOEKTOM M ero okpyxenue. OOmue
MPUHIUIIB BEIOOpA OPraHU3allMOHHON CTPYKTYpHI yrpasieHus npoektoM. Co3nanue
IIPOCKTHOM KOMaHJIbl. Y IPaBJICHUE IPOEKTHOW KOMaH0M. PyKoBOACTBO, TMAEPCTBO.
KonhaukTsl.

Co3ganne TMPOEKTHOW KOMAaHIbl. YTpPaBJI€HUE NPOCKTHOW KOMaHIOM.
PykoBojactBo, muaepctBo. KoH(IUKTHI.

Pexomenayemas aureparypa:
ocHoBHas [1,2]
nonojaHuTeapHas [1,2]

Tema 6. MOHMTOPHUHI M ayAUT NMPOEKTA.

CamocrtosiTtennbHasi padora. CocraBieHue cMeTbl U OlOJKETa IPOEKTa.
MOHUTOPHUHI KaK TEXHOJOTHsS CHCTEMHOrO MPOEKTHOro yrnpasliieHus. KoMruiekcHas
KOJMYECTBEHHAs oOlleHKa TmpoekTa. CocTaBieHHE CMEThl W OloJKeTa MPOeKTa.
Conepxanue cMeTbl TpoekTa. [locimenoBaTenbHOCTh  JEUCTBUHA  MPOEKTHOTO
OromkeTupoBanusa. Metoasl OromkeTHoro ymnpasienus. CMmera U OIOJKET MPOEKTa.
Aynut ipoekTa. 3aaauu, GyHKIIUHA, METOJIbI MOHUTOPHUHTA pabOT MO MPOEKTY.

AHanM3 W MOPOTHO3UPOBAHHUE COCTOSIHUSA TIPOEKTa C TIOMOULIBIO METOoja
0CBOEHHOro 0o0bema. [Ipumepsl pacuera nokasareseid MeTojja OCBOEHHOTO 00beMa.

Pexomenayemas gureparypa:
ocHoBHas [1,2];
JOTOJTHUTENbHAS [ 1-2]

Tema 7. KoHTpob M peryjinpoBaHue NpoeKTa.

CamocrositesibHass padora. lcronb30BaHMsT METOAOB MOHUTOPUHTa U
KOHTpOJA npoekTa. Llenb u Ha3HaueHne KOHTpoJid. MeToasl KoHTposi. TpeboBaHus
K cuctemMe KOHTpous. [IpuHiunbel moctpoenus 3G(PEKTUBHON CUCTEMBI KOHTPOJIS.
[Tponeccol KOHTpOs. TexHosorus ynpasiaeHus U3MeHEHUsIMU. KOHTPOJIb CTOMMOCTH
npoekTa. TpaguMOHHBI METOJ U METOJ OCBOEHHOro oObema. OLeHKa TEeKYIIEro
cratyca nmnpoekta. OtdyerHOCTh 1O 3arpatam. [IporHo3upoBaHue HN3MEHEHUHN.
Kputepuu u crnocoObl oCcyiiecTBiIeHUs KOHTPOJs npoekTa. Coaep:kaHue OCHOBHBIX
ATAINoB KOHTPOJISi. MeTOoIbl KOHTPOJISI U pa3padoTKa KOPPEKTUPYIOIIUX JICUCTBUIA.

Buagbl  KOHCYJIBTalMOHHBIX  OpraHu3anuid. BHemHME W BHYTPEHHHE
KOHCYJIbTAllMOHHBIE OpTaHu3aluu. Accoluanuu KoHCynbTaHToB. CepTudukanus u
JUUEH3UPOBAHUE  KOHCYJIBTALIMOHHOM  AEATEIBHOCTU.  AJTOPUTM  TIOMCKa
KOHCYJIbTallUOHHOW OpraHrn3aluu. TexXHWYeCKOe 3aJaHue KOHCYJIbTAHTY. AHaIU3
MPEAI0KEHUN KOHCYJIbTAHTOB.

Pexom CHAYEMad JJuTeparypa.

ocHoBHas [1,2]
nononHuTenpHas [1,2]

12



Tema 8. YnpasiieHne n3MeHeHUAMH U 3aBeplLICHUE NPOEKTA.

CamocrosiTeqbHasi padora: CocCTaBlEHHE OTYETa O IMPOBEPKE TOTOBHOCTHU
npoekTa. [IpuunHbl U3MEHEHUN W UX BUIBI. AJTOPUTM YIPABJICHUS W3MEHEHUSMU.
Oranbl 3aBeplieHHs MpoekTa. [IpoOiembl, BO3HMKAIOUIME MpPH JOJTOCPOYHOM,
JOCPOYHOM M (popc-MakOpHOM 3aBepIIEHUMH MnpoekTa. Onepanuu 3aBeplICHHS
npoekTta W (QYHKIMM MEHEIKEpOB IpOoeKTa. PeryiaupoBaHHe JIOrOBOPHBIX
OTHOLIEHUU Ha 3aBEPIIAIOLIEN CTAIUU POEKTA.

VYnpaBieHre U3MEHEHUSIMU U 3aBEPILIECHUE TPOEKTA.

Pexomenayemas jgureparypa:
ocHoBHas [1,2]
nonoaHuTeapHas [1,2]

Tema 9. YnpasJ/ieHne KaueCTBOM B NPOEKTe.

CamocrosaTenbHass pabora. M3y4YuTb OCHOBHBbIE MNOHATHS B 00J1aCTH
kavecTBa. O0beKTHI ynpapjieHusi kKayecTBOM. CyIIHOCTh KauecTBa MPOIYKIIHH.
OcHOBHbBIE TEPMHUHBI B 00JaCTH KayecTBa W YIPaBIEHUS KaueCTBOM: MPOIYKIIHS,
KaueCcTBO MPOJYKIIMH, CBOWCTBO, TMOKa3aTellb KadecTBa, CIUHUYHBIA TMOKa3aTelb
KauecTBa, KOMIUJICKCHBIA MOKa3aTelb KauecTBa, a0COMIOTHBIN MOKa3aTeab KayecTBa,
OTHOCHTEJIbHBIM TIOKa3aTelh KadecTBa, 0a30BBIM IMOKa3aTelbh KadecTBa, YPOBEHb
KauecTBa MPOTYKIIHH.

Tepmunbl B o0nactu cdepbl YCIyr, COAEPXKAIIMXCA B HAIMOHAIbHBIX
crangaprax P®: yciyra, marepuanbHas yciyra, COLMalIbHO-KYJIbTypHas yCiyra,
ObITOBBIE yCIIyTH (yCiayru chepbl OBITOBOrO OOCITYKHMBaHUS), COLMAIBHO 3HAYMMAs
ObITOBas ycllyra, pe3yJbTaT YCIyrd, MPOIECC OKa3aHUs YCIYTH, Ka4yeCTBO YCIYTH,
CBOMCTBO YyCJIyrd, IOKa3aTelb KauecTBa YCIYrd, O€30MacCHOCTb YCIYTd, METOJ
(crocob) obOcmykuBaHus TmoTpedureneit, Gopma oOCITy)XKUBAHHS IOTpEOUTENEH,
yCIIOBUSA OOCIY)XMBaHHUS TMOTpeOHUTeNeld, HOMEHKJIAaTypa IOKa3aTelel KayecTsa,
YpOBEHb KauecTBa YCJIYTH, KOHTPOJIb KauecTBa YCIYTd, METOJl KOHTPOJII KayecTBa
ycayru (mpoliecca OKa3aHusl YCIyrH), OlleHKa KayecTBa yCiayru (mpoliecca oKa3aHus
yCIIYTH), CACTEMAa KaueCTBa YCIYT.

OOBeKThl  yNpaBlIEHHs] KAa4eCTBOM: MPOJAYKIHS, YCIYyTH, IPOILIECCHI.
[TotpebutenbHas crouMocTh (1eHHOCTH). Kiaccudukanuss m0oTpeOUTEThCKUX
CBOWCTB HEINPOJOBOJIBCTBEHHBIX TOBapoB. (CBOWCTBA COLMAJIBHOIO HA3HAYCHUS.
O yHKIIMOHAJILHBIE CBOMCTBA. DpProHOMHYECKHE CBOMCTBa TOBapOB.
AHTpornioMeTpudeckue cBoiicTBa. dusnonornueckue CBONCTBA. [ UrHeHUYECKUE
cBoiictBa. llcuxomornueckue cBoiictBa. Ilcuxodusunonornyeckue CBOMCTBA.
Y100cTBO TMONB30BaHUS H3AETUSAMH HAa OCHOBHBIX JTamax (QyHKIHOHAIBLHOTO
npoiecca.  HamexHocTh,  0€30TKa3HOCTh,  JOJTOBEYHOCTb,  COXPaHSIEMOCTD,
PEMOHTONPUTOJHOCTh. DCTETHYECKHe cBoMcTBa. Kiaccuukamuss 3CTETUYECKUX
CBOMCTB HENMPOJOBOJILCTBEHHBIX TOBapoB. HMH}opmannoHHass BbIPa3UTEIbHOCTD.
PanmonansHOCTh bopMBI. IenocTHOCTH KOMITO3UITUH. be3onacHOCTS.
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Mexanuueckasi, 3JI€KTpUUYecKas, 3JIEKTPOMarHuTHas, TePMHUYECKas, paaualioHHas,
nokapHasi 0e30macHOCTb, 0€30MacHOCTh OT IIymMa MW BHUOpanuii, B3PHIBOB.
DKOJOTUYECKHUE CBOICTBA. CaolicTBa MPO0BOJIbCTBEHHBIX TOBapoOB.
Knaccudukainus norpeOUTENbCKUX CBONCTB MPOJOBOJILCTBEHHBIX TOBAPOB HA 1-il u
2-i1 crynensx kiaccudukanuu. ColuanbHOE Ha3HAYEHHWE IPOJOBOJIHCTBEHHBIX
tToBapoB. CBoiicTBa ycayr. O6mas kinaccupuKkaius nmokazarejiei kadecTBa yCiyr.

CymHocTh kadecTBa. OCHOBHBIE TOHATHS B oOmacth KadecTBa. OOBEKTHI
yIpaBJieHUsI KAYeCTBOM

Pexomenayemas aureparypa:
ocHoBHas [1,2];
nonojaauTenbHas [1,2].

5. Meronu4eckue peKoMEeHIalUH 110 OPraHU3aNUM U3YYeHU
AUCHMILTHHBI

[Ipn peanuzanuu mporpaMmbl AUCHUIUIMHBI HCHOJB3YIOTCS JIEKIIMOHHBIE U
MPAKTUYECKUE 3aHITHSI.

OO0muMU 1EeNsIMU 3aHATUH SBIISIOTCS:

— 00001IeHue, cucTemMaTusaius, yriayOlieHue, 3aKpenjeHue TeopeTUYEeCKUX
3HAHHM 110 KOHKPETHBIM TeMaM JIUCIHILINHEI;

— dbopMupoBaHNE YMEHHI NPUMEHSTHh TIOJyYECHHbIE 3HAHUA Ha MPAKTHKE,
peanun3anusi eAMHCTBA UHTEIUICKTYIbHOU U MPAKTUYECKON J1EATETbHOCTH;

— BBIPa0OTKA TIPU PEIICHUH TMOCTABIEHHBIX 3a/1a4 MPo(ecCHOHaNbHO 3HAYMMBIX
KayecTB:  CaMOCTOATENLHOCTH,  OTBETCTBEHHOCTH, TOYHOCTH,  TBOPYECKOU
WHUIIUATUBBI.

HensiMu JIeKIIUU SBJISIIOTCSL:

— JaTh CHUCTEMAaTHU3UPOBAHHBIC HAYYHbIE 3HAHUS 10 JUCIUILIIUHE,
aKLIEHTUPOBaB BHUMaHUE Ha HanOoJiee CI0XKHBIX BOIIPOCAX;

— CTUMYJIMPOBATh  AKTHUBHYIO  [IO3HABATEJIbHYI  JESATEIbHOCTH
00y4Jarumxcs, Coco0CTBOBATh (POPMHUPOBAHUIO UX TBOPUYECKOTO MBIIILJICHHUS.

B xome mpakTthueckoro 3aHATHS OO0ECIEUMBAETCS TIPOLIECC AKTUBHOTO
B3aMMOJIEHCTBUS O0OydaroUIMXcs C MpernojaBareiaeM; NpuoOpeTaroTcsl MpakTUYeCKue
HaBBIKM M yMeHUs. Llenb mMpakTUuecKOro 3aHsTUS: YIJIyOUThb W 3aKpeluTh 3HAHUS,
MOJIy4YeHHbIE Ha JIEKIUU, (OpPMHPOBAHUE HABBIKOB HCIOJIB30BAHUS 3HAHUU s
pEIICHUsT TPAKTUYECKUX 3a7ad; BBINOJIHEHHWE TECTOBBIX 3aJaHUN 10 MPOBEPKE
IOJIYYCHHBIX 3HAHUM U YMEHUM.

CamocTosiTenbHass pabora oOydaromMXcs HampaBjieHa Ha yriayOJeHue Hu
3aKpeIUicHuEe 3HAHWM, TMOJYYCHHBIX Ha JIGKIUAX U JIPYTUX 3aHATUSX, BBIPAOOTKY
HABBIKOB CAMOCTOSATEIBHOTO aKTUBHOTO NPUOOPETEHHs] HOBBIX, JIOMOJTHUTEIbHBIX
3HaHUH, MOJTOTOBKY K MPEICTOALIUM 3aHATUSIM.
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6. OHCHO‘IHLIC MaTepuaJabl 10 THCHUIIMHE

Texkymuii KOHTPOJIb YCIIEBAEMOCTH 00CCIICUNBACT OIICHMBAHUE X0J/1a OCBOCHUS
JUCITUTITMHBI, TIPOBOAUTCS B COOTBETCTBHUH C COJACPKaHUEM TUCIUIIIMHBI TT0 BUIAM
3aHATUHN B (popMe orpoca/qoKIaa0B/TeCTUPOBAHUS.

[TpoMexxyTouHasi aTTecTalus OOCCIEeYMBACT OICHHUBAHUE MPOMEKYTOYHBIX U
OKOHYATEIFHBIX PE3YIbTATOB OOYUEHHUS IO TUCHUIUIMHE, TPOBOAUTCS B (opme
3a4eTa C OLICHKOU.

6.1. IlpuMepHbIe OLIEHOYHbIE MATEPHAJIbI:
6.1.1. Texyumiero KOHTpoJIst
Tunosble Bompockl 1151 ONpoca:
1. Beizenute OCHOBHBIE 3JIEMEHTHI TPOCKTHOM JIEATeITbHOCTH ?
2. Pacckaxxute mpo  pa3BUTHE  MPOEKTHOrO  TMOJAX0Aa B  CHCTEME
TOCY/IapCTBEHHOTO YIPABJICHUS: METOIOJIOTHS, OIIBIT, IPOOIEMBI?
3. OnemuTe KiaaccuUKaIms TPOeKTOB?
Tumnosbie TeMbI 11l AOKJIA0B:
1. Dranel pa3BuTHs ynpaBieHus npoekramu B Poccun.
2. MexnyHapoaabie U HalmoHaIbHbIe CTaHIapTHl YIIPABJICHUS IPOSKTaMHU.
3. CpaBHUTEIBHBIN aHATU3 TPATUIIMOHHOTO U MPOEKTHOrO yIpaBiieHus. Poib
MIPOEKTOB B peajiu3aiii CTPaTEeruu KOMITAaHHH.
Tunosble 3a1aHUA 1JISl TECTUPOBAHUS:
1.BeiOpaTh TepMUH, UIsI KOTOPOTO JAaHO OINpeeieHue: «BIaelel] IpoeKTa u
Oyaymuii moTpeOUTENh €ro pe3yabTaTOBY:
a) HuBecTop npoexTa,;
b) KoopauHaImoHHBIN COBET;
C) Kypatop npoekra
d) Komanma npoekra;
e) Wuutmatop npoekTa,
f) 3aka3umMK NpoeKTa.
2.Ha3BaTh THUI CTPYKTYPHOU JIEKOMITO3UIINHU PabOT:
a) IponykroBast C/AP;
b) ®dynknuonansHas CJIP;
C) Opranuzanuonnas CJIP.
3.Uto u3 HUXKE TMEepPEeUUCICHHOr0 He sBisieTcs (QopMON MPOEKTHOTO
(¢bYHaHCHUPOBAHUA !

a) DuHaHCUPOBAHHE C MOJHBIM PErPECCOM Ha 3a€MILIUKA;
b) dunancupoBaHue 0€3 paBa perpecca Ha 3aeMIIUKa,
C) duHaHCUPOBaHKE C OTPAaHUYEHHBIM IIPABOM perpecca Ha 3aeMIIUKa,;

d) <®uHaHcupoBaHHWe C He OrPpaHHYEHHBIM IOJHBLIM perpeccoM Ha
3aeMIIHKA
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6.1.2. IIpoMeKYTOYHOM aTTECTALIUM
IIpuMepHBbIil NepeYyeHb BONPOCOB, BHIHOCUMBIX HA 3a4eT ¢ OLEHKOM

1.

HQHL " CTPATCruAa IIpoOCKTaA. Bremnee u BHYTPCHHCC OKPYKCHHUC

npoekTa. JKu3HEHHBIN UK IPOEKTA.

2.
3.
4.
S.

CtpyKTypa U y4aCTHUKH MPOEKTA.

VYnpapieHue npoekTaMmu Mo METOly KPUTHYECKOM 1eTH
OcHOBHbIE ATaNbl Pa3pabOTKU MPOEKTA.

KanenngapHo-cereBoe niianHupoBaHue U ynpasiiecHHe. OCHOBHBIE

IMOHATHA U XapAKTCPUCTUKA MCTOAOB.

6.
7.

Mertomonorus ynpaBieHUs MPOCKTaMHU.
Ornenka 3 (HEeKTUBHOCTH MHHOBAIIMOHHBIX ITPOEKTOB B 00JIACTH

MOoXKapHOM O€30MacHOCTH.

8.

NudopManimoHHble CUCTEMBI B yIpaBiIeHUHU IpoekTamu. Kpurepuu

BBI60pa IporpaMMHOIO obecrnieyeHust AJI1 YIIPABJICHUSA TPOCKTAMMU.

9.

Opranu3alMOHHBIE MEXaHU3MBI B YIIPABJICHUU IIPOCKTAMHU.

Knaccudukarus MmexaHu3MoB.

10.
11.
12,
13.
14,
15.
16.
17,

CTpyKTypa IpPOEKTHOI'O aHAIN3a.

BazucHble cxeMbl yIpaBJeHUs MPOEKTaMHU.

OneHka )XM3HecnOCOOHOCTH U (PMHAHCOBOM peaIn3yeMOCTU MPOEKTa.
[IpoekTHOE (PrHAHCHPOBAHUE U €TO OCHOBHBIE ()OPMBI.

[Ipoiiecchl cCUCTEMBI yIIPABICHUSI CTOUMOCTHIO TTPOCKTA.

D¢ hHeKTUBHOCTh HHBECTUIIMOHHBIX MTPOCKTOB.

MeToapl KOHTPOJISi CTOMMOCTH TTPOEKTA.

MeToap! OIeHKH yCTOMYUBOCTH U 3((HEKTUBHOCTH MPOEKTA B YCIOBUSIX

HCOIIPCACICHHOCTHU U PHUCKA.

18.
19.
20.

PHUCKOB.

21,
22,
23.
24,

brojpkeTrpoBaHue NpoeKTa.
DopMHUPOBAHUE U PA3BUTHE KOMAHBI ITPOEKTA.
AHanu3 NpoeKTHBIX pUCKOB. OCHOBHBIE BU/JIbl AHAJIN3A MPOECKTHBIX

CrtpyKTypHas MOJEJb YIIPABJICHUS peCypcaMu MPOEKTa.
MeTo/1bl CHIJKEHUS PUCKOB MPOEKTA.

OOyueHue U pa3BUTHE NIEPCOHATA TPOSKTA.

HoBbie MeTOBI yIpaBIeHUs MaTepUaTbHO-TEXHUYECKOTO

obecreueHreM MPOeKTa.

25.
26.
27,
28.
29.
30.
31.
32.
33.
34,
35.

AHanu3 (UHAHCOBBIX MOTOKOB MPOEKTA.

MexaHu3Mbl CMEIIAHHOTO (PUHAHCUPOBAHUS.

VYnpaBneHue 3aKylkaMu, 3aracaMi U COBITOM B IIPOEKTE.
Ontumusanus pacnucaHus MPOEKTa MO0 BPEMEHH U CTOMMOCTH.
MexaHu3Mbl CTpaxOBaHUS.

MexaHn3MBbl pacupeaeaeHus 3aTpar u J0X0I0B.
HanexuocTe npoexra.

MexaHu3MBbl pacupeneseHnus: pecypcos.

IIpropureTHbie MEXAHU3MBI PACIIPENEIICHUS PECYPCOB.
KoHKypCHBIE MEXaHU3MBI PACIIPEICIIEHUSI PECYPCOB.
DopMHUPOBaHUE COCTABA UCTIOIHUTENIEN MPOEKTa. KOHKYpCHI.
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36.

37. Meroauka 0CBOEHHOro o0nema.

38.  OmepaTuBHOE yNpaBlieHUE TPOCKTAMHU.

39. MexaHu3Mbl ONEPATUBHOTO YIIPaBICHUS MPOEKTaMHU.

40. MexaHU3MBI OMEPEIKAIOIIETO CAMOKOHTPOJIS M KOMITEHCAITMOHHBIE
MEXaHU3MBI IIPU YIIPABICHUH ITPOSKTOM.

41. Cneuuduka ynpaBiaeHUs MPOEKTaMU PA3IUYHBIX THUIIOB.

42.  OpraHu3aliOHHBIC CTPYKTYPHI YIIPABICHUS MTPOCKTAMH.

43. Cranpaptu3anus ¥ HOPMaTUBHOE PETyJIUPOBAHUE MPOEKTAMHU.
[TpaBoBoOe obecrnieueHne MPOEKTa.

44, VYmupaBieHue MOCTaBKaMH MPOEKTa.

45. YupaBieHUe pUCKaMU MPOEKTA.

46. YmpaBieHHE Ka4eCTBOM MPOEKTA.

47. Pa3zpaboTka mpoeKkTHOM AokymeHTanuu. Pabouast tokyMeHTaIus
IPOEKTA.

48. DxkcmepTusa MpoeKTa.

49.  Ouenka 3¢ (PEeKTUBHOCTU UHBECTUITMOHHBIX MTPOEKTOB.

50. Opranuzaius TpOEKTHOTO (PUHAHCHPOBAHMS.

51. CrpykTypa OpOeKTHOrO aHaJu3a.

52. HaznaueHue TEXHUKO-dKOHOMHUYECKOro ooocHoBanus (TDO0) mpoekra.
OCHOBHBIE TTPUHITUIIBI COCTABIICHUS TEXHUKO-IKOHOMHYECKOT'0 00OCHOBAHUS
MIPOEKTA.

53. Ocobennoctu 00y4eHHSI TIPOEKTHOMY YIIPABIIECHUIO.

54. Pa3zpaborka ctanzapra Mo yrnpapJIeHHIO IPOCKTaAMHU.

55.  AxryanbpHble TpoOJIeMbl BHEAPEHUS TPOSKTHOI'O YIIPABICHUS B
OpraHu3aIuIo.

56. Crparerus u TakKTHKa YIPaBJICHUS HHBECTUIUSIMHU MTPOEKTA.

57. Ilpouecc ¢popMupoBaHUs UHBECTULIMOHHOTO MOPT(ES MPOEKTOB.

58. Mertonbl puHAHCUPOBAHUS MPOSKTHBIX WHBECTUIIUM.

59. VmnpamneHue 3aKkynkamu, 3armacaMu U COBITOM B TIPOCKTE.

60. VYmnpasiaeHue KOMaHAOW MPOEKTA.

61. VYmnpasnenue paboTamu B IPOECKTE

62. VYmupamiaeHHE KaueCTBOM MPOCKTA.

63. VYmnpapieHHE pUCKaMH ITPOCKTA.

64. KoHTpOJIb U KOHTPOJUIMHT peasi3alluu MpoeKTa.

65. Ouenka QUHAHCOBOW peaTN3yeMOCTH MPOCKTA.

66. Opranuzaius NIPpOEKTHOTO (UHAHCUPOBAHMS.

67. VYmnpaBieHue MapKETUHIOM peaan3alii MpOoeKTa.

68. VYmnpasneHue pa3pabOTKON MPOSKTHON JTOKYMEHTAIIUH.

69. OpraHuzarus dKCIEepTU3HI TPOSKTA.

MexaHn3Mbl CTUMYJINPOBAHUSA B YIIPABICHUHU IPOEKTAMH.

17



6.2. llIkana oumeHMBAHHUA Pe3yJbTATOB MPOMEKYTOUHOH aTTECTAIUM M
KPHUTEPHUH BHICTABJIEHHS OLlEHOK

Cucrema O CHHBAHMA BKIHOYACT:

dopma [Tokazarenu

Kputepuu BrICTaBIEHUS OLIEHOK [Ikana orieHuBaHusI
KOHTPOJIS OLIEHUBAHUS

3a4eT ¢ MIPaBUIBLHOCTh U | JJaH NMPaBUJIbHBIM, MOJIHBIM OTBET Ha OTJIMYHO
OIIEHKOM MOJHOTA OTBETA | MOCTABJICHHBIM BOMPOC, TOKa3aHa
COBOKYITHOCTb OCO3HAHHBIX 3HAHUI
o0  JUCHUIUIMHE,  JOKa3aTelIbHO
paCKpBITBI OCHOBHBIC ITIOJIOKCHUSA
BOIIPOCOB; MOTYT OBITh JIOMYIIEHBI

HEJ0YETHI, UCIIPABIICHHBIC
CaMOCTOSITEJIFHO B TPOIECCE OTBETA.
JaH TIPaBWIbHBINA, HEA0CTATOYHO XOPOIIIO

MMOJHBI OTBET HA TOCTaBJICHHBIN
BOIIPOC, MOKA3aHO YMEHUE BBIJICIINUTD
CYIIECTBEHHBIE W HECYIIECTBEHHbIC
MPU3HAKHU, TPUYUHHO-CIIEACTBEHHBIE
CBS3M; MOTYT OBITh JIOMYIIEHBI
HEJI0YETHI, HCIIPaBJICHHBIE c
MOMOIIIBIO MPENOIABATEIS.

JJaH HEJIOCTAaTOYHO NPaBWIbHBIN U YJIOBJIETBOPUTEIIHHO
TTOJTHBIN OTBET; JIOTHKA u
MOCIIEIOBATEIIbHOCTh H3J10KCHUS
MMEIOT  HapylleHus; B  OTBETE
OTCYTCTBYIOT BBIBO/IBI.

OTBET IIPE/ICTaBISET co0OH | HEyIOBIIETBOPUTEIHHO
pa3po3HEHHbIE 3HAHUS c
CYIIECTBEHHBIMH  OMIMOKAMH  TIO
BOIIPOCY; MPUCYTCTBYIOT
(parMeHTapHOCTh,  HEJIOTHYHOCTH
U3JIOKEHUS;  JIONOJIHUTENbHbIE U
YTOYHSIIOILINE BOMPOCH HE MPUBOMAST
K KOPPEKIIMU OTBETA Ha BOIIPOC.

7. PecypcHoe obecrieuyeHne JUCHUINIHHbI
7.1. JluneH3MOHHOe W CBOOOJAHO pacnpocTpaHsieMoe NPOrpaMMHoe
odecneyeHue

[lepedyeHb AULEH3MOHHOTO U CBOOOIHO PaCIpPOCTPAHSIEMOr0 MPOrpaMMHOIO
oOecrieueHusi, B TOM YHUCJI€ OTEYECTBEHHOTO MPOU3BO/ICTBA!

1. MoiitOdpuc Ob6pazoBanue [[10-41B-124] - [lonHBIE  KOMILIEKT
pPENAaKTOPOB  TEKCTOBBIX JIOKYMEHTOB W  DJEKTPOHHBIX TalJMIl, a Takxke
UHCTpYMEHTapui s paboTel C rpaduyeckumMu mnpe3eHTauussmMu [CBOOOIHO
pacopoctpansiemoe. Homep B EauHOM peecTpe PpOCCHUHUCKHX NpPOrpaMm Ui
9JIEKTPOHHBIX BBIYMCIIUTEIILHBIX MAIIMH U 0a3 TaHHBIX - 4557]
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2. Astra Linux Common Edition pemu3 Open [[10-25B-603] -
OneparnmonHass cucrema obmiero HazHadeHust "Astra Linux Common Edition"
[Kommepueckass (Full Package Product). Homep B Enmnom peectpe poccuiickux
IpOrpamMM IS JICKTPOHHBIX BBIUMCIUTEIBHBIX MAIlIMH U 0a3 TaHHBIX - 4433]

7.2. lIpogeccuonanbHbIe 6a3bl JAHHBIX U MH(OPMALMOHHbIE CIIPABOYHbIE
CHCTEMBI

Nudopmanmonnas cipaBoyHas cuctema — CepBep OpraHoB rocyaapcTBEHHOM
Bnactu  Poccuiickoit  ®enpepanuu  http://poccusa.pd/  (cBoOomHbIl  1OCTYN);
npodeccuonanbubie 0a3bl JaHHBIX — llopTanm OTKpBITHIX HaHHBIX Poccuiickoii
Oenepanun  https://data.gov.ru/  (cBoOomaHBIH gocTym); denepajbHBI MmopTal
«Poccuiickoe oOpa3oBanue» http://www.edu.ru (cBOOODHBIH JOCTYyM); CHCTEMa
opUIIMATLHOTO  OMYOJUKOBaHMUS MPABOBBIX aKTOB B  JJIEKTPOHHOM  BHJIE
http://publication.pravo.gov.ru/  (cBoOOaHBIN  gocTym); deaepadbHbId  MOpTA
«COBEpIICHCTBOBAHUE roCy1apCTBEHHOI' O YIIPaBIICHUS» https://ar.gov.ru
(cBOOOIHBIN JOCTYM); 3JICKTpOHHas OuOIMoTeka yHuBepcuTera http://elib.igps.ru
(aBTOpU30BaHHBIA JOCTYM); d3JEKTPOHHO-OuOmmoTeunass cucrema «I9bC IPR
BOOKS» http://www.iprbookshop.ru (aBTopr3oBaHHBII 4OCTYM).

7.3. JIuteparypa
OcHoBHaf:

1. Cagon, /I. FO. Ynpasnenue npoekramu : yuebnuk / [[. 0. CaBon, T. O.
Toncreix. — Mocksa : U3narensckuii Jlom MUCuC, 2022. — 167 ¢. — ISBN 978-

5-907560-14-7. — Texkct : amexTpoHHbd // LludpoBoii 00pa3zoBaTeIBHBIA PECypC
IPR SMART : [caiit]. — URL.: https://www.iprbookshop.ru/129538.html
2. VYmpaBnenue nOpoekTaMu @ Y4eOHMK s OOy4arommxcs 1o

YKPYIIHEHHBIM TIpynnaMm HanpaBieHuid noAroroBku 38.03.00 «DxoHOMHKA U
ynpasienue» / T. H. I'maguenko, E. JI. Mopo3zos, E. B. Ilonomapenko, A. B.

Cagenko ; non pepakuueid E. B. I[Tonomapenko. — Jlonenk : [loHeukast akagemus
yrIpaBieHus: u rocygapcTBeHHon ciyx0bl, 2021. — 370 €. — TeKcT : 2MeKTPOHHBIN
// lmdposoit obOpazoBarensHblli pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/129806.html

JlomoiHuTENABLHAA:

1. benukosa, W. I1. OcHOBBI ynpaBlieHHs] TPOEKTaMHU : yueOHoe mocodue /
M. II. bemukoBa, O. H. ®egucko. — CraBponoapr : CraBpononbCcKuii
roCyJapCTBEHHBIN arpapHbiii yauBepcutet, 2020. — 112 ¢. — TeKcT : 2IeKTPOHHBIN
// Ludposoit obpazoBarenbHbiii pecypc IPR  SMART : [caiit]. — URL:
https://www.iprbookshop.ru/109396.html

2. OcHOBBI ympaBJieHHUsI TPOEKTaMu : yueOHoe mocobue / cocraButenu JI.
I'. AranuroBa [n np.]. — Tiomenp : ['ocymapcTBEHHBIN arpapHblii YHHBEPCHUTET
CeBeproro 3aypambs, 2023. — 116 ¢. — Tekcr : snektpoHHbI // Ludposoi
o0pasoBaTeIbHbII pecypc IPR SMART : [caliT]. — URL:
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https://www.iprbookshop.ru/133559.html

7.4 MateprajibHO-TeXHHYeCKOe o0ecreyeHue

Jnsa mpoBeneHuss W oOeCHEUYeHHs] 3aHSATUH HCIOJB3YIOTCS TOMEIICHHUS,
KOTOpBIE TMPEICTABISIOT CO00M ydueOHBbIE ayAUTOPHUH IJIsi MPOBEACHUS Y4eOHBIX
3aHATUH,  NPEAYCMOTPEHHBIX  MPOrPaMMONM  CHEUHUaIUTEeTa,  OCHAIIECHHBIE
000pyAOBaHHEM M TEXHUYECKUMHU CpEJICTBAMH OOYYEHHUsS: aBTOMAaTU3MPOBAHHOE
pabouee MecTO NIpenoaaBaressi, MapKepHas I0CKa, MYJIbTUMEIUNHBIA IPOEKTOD,
JOKYMEHT-KaMmepa, ocaJ0yHble MecTa 00yYaroIuXcsl.

[lomemenust 1 CcamMOCTOATENBHOM paboThl O0yYarOmIMXCS OCHALICHBI
KOMITBIOTEPHOW TEXHUKOM C BO3MOXKHOCTHIO MOAKIIOUECHUsS K ceTh «HHTepHeT» u
obecreueHreM JOCTyna K A3JIEKTPOHHON HH(OpMaIMOHHO-00pa3oBaTEIbLHONU Ccpefe
YHUBEPCHUTETA.

ABTOpBI. JIOKTOp O3KOHOMHYECKMX Hayk, mpodeccop bapaymun E.H.,
KaHJW1aT NeJarornueckux Hayk, goueHr [ anmai I1.1.
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