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1. Ilesi1 ¥ 3ajau¥ AUCIUTLTHHBI

e ocBoeHHs AUCIUTLIUHBI:

e (opmupoBaHue y 0Oyuarol[uXcs 3HaHUW TI0 yTPaBJeHWIO TPOEKTOM Ha
BCEX 3Tanax ero KM3HeHHOro LIUK/Ia;

* (opmupoBaHue y 0OOyuarol[UXCs HABBIKOB 10 OpraHU3al[dd TPOEKTHOMN
JesiTeNTlbHOCTU; MO/Ie/TMPOBAHUI0 aJIMUHUCTPATUBHBIE TPOLIECCOB W TMPOLeAYp B
opraHax BJIaCTH.

ITepeueHb KOMIIETEHIUH, (HOPMHUPYEMBIX B POLECCe H3YUYEHHA JUCIMILTHHBI

KomMmnerenuuu Copepxanue
YK-2 CrniocobeH yTipaB/isATh MPOEKTOM Ha BCEX ITarax ero >KU3HeHHOTo IUKJ/Ia
OIIK-6 CriocobeH OpraHv30BBIBaTH TIPOEKTHYIO /1eTe/IbHOCTh, MO/Ie/TUPOBATh
aJMUHUCTPAaTUBHBbIE MPOL[eCChI U MPOLeAYPhl B OpraHax BJIacTy

3ajjauM AUCIUMILIMHBI:

¢ (opmupoBaHue y 00yUaroiixcsi HABBIKOB Pa3pabOTKU KOHIIEIIIUY TTPOeKTa
B paMKax 0003HaueHHOMU TPo6ieMbl, (GOPMYJTUPOBKH 11e/TH, 3a/lauH, aKTyaJbHOCTH,
3HAUMMOCTH (Hay4HYH0, MPAaKTUYECKY0, MeTOAUYECKYI0 U WHYIO B 3aBUCUMOCTH OT
THUIIA MPOEKTa), OXKUiaeMble pe3y/bTaTbl U BO3MOKHbIE C(hepbl UX MPUMEHEeHUS;

e (hopmMupoBaHre y 00yJaroIuXcsi HaBLIKOB OpPraHM3aliiid ¥ KOOPAWHALIU
paboThl YYaCTHUKOB IIPOEKTa; TIPe//I0KEHUs] BO3MOXKHBIX TyTel (aJropuTMOB)
BHE/IDEHUS B TIPAKTUKY Pe3y/IbTaTOB MPOEKTa (MK OCYLLEeCTBIISIET €r0 BHEAPEHUE);

* (opmupoBaHHe y O0O0yYaroIUXCs YMeHWM OpraHW30BaThb ITPOEKTHYIO
JlesITeTbHOCTb;

* (opmupoBaHHUe y 00yuaroImxcs yMEeHUU MO/Ie/TMpOBaTh
aIMUHUCTPAaTUBHBIE MPOLIECCHI U TIPOLIelypPhbl B OPraHax BJ/IaCTH.

2. l'[epeqenb IVIAHUPYEMBIX pe3y/IbTaTOB OﬁquHHH mo JucCIuIlinHe,
COOTHECEHHBIX C HHAUKATOPAMH JOCTH)XEHHUA KOMHETEH].[I/Iﬁ

NHaukaTopel JOCTUKeHUsI KOMITeTeHLIUU [TnaHupyeMble  pe3ysibTaThl  OOyueHHWs  TI0O
JUCLIUTITUHE
Pa3pabaTtbiBaeT KOHIIETILHIO MTPOEKTa B 3HaeT
paMKax 0003HaueHHOU TIPo6IeMBI, OcCHOBHBbIe HarpaB/ieHUsI SKOHOMUKH TIPOEKTOB
(dbopmympys Liesb, 3a/laul, aKTyalbHOCTb, | W MPOLeCChl UX peanu3aiuu YK-2.1.PO-1
3HAUMMOCTh (Hay4YHY0, TPAKTUUECKYIO, Teoputo W TIPAaKTUKY pa3pabOTKA CHUCTEMBI

METOJUYeCKYI0 U MHYIO B 3aBUCUMOCTY OT | CTpaTernyeckoro, TEKYIero U OrepaTUBHOTO
TUIIA [IPOEKTa), O’KHJaeMble pe3y/IbTaThl U | KoHTpossa YK-2.1.PO-2

BO3MO)KHBIe cdepbl ux npuMeHeHust YK-2.1 | Ymeer

Pa3pabaTbiBaTh MPOEKTHBIE PEIIEHUS C YUETOM
(akTopa HeonpeieneHHOCTH YK-2.1.PO-3
Pa3pabareiBaTh COOTBETCTBYHOLLIHE
MeTOJuYeCcKre ¥ HOpMaTUBHbIE [OKYMEHTHI, a
TaKKe TIPeJJIOKeHUS] W MEepONpUsiTUsl 1O
peanu3aliyd  pa3pabOTaHHBIX  TIPOEKTOB U




nporpamm YK-2.1.PO-4

OpraHu3yeT ¥ KOOpJUHUPYeT paboTy
yUaCTHUKOB TIPOEKTA; Tipe/jjiaraeT
BO3MOKHBIE MYTH (aITOPUTMbI) BHe/I[pEHUS B
MPAKTUKY pe3y/bTaToB MpoeKTa (UIu
OCYIL[eCTBJIsieT ero BHejipeHue) YK-2.2

3Haet

OKOHOMHUYECKYIO CYUIHOCTb  ympaBJIeHUs
MpOEeKTaMH, TIOJyUUTb TIpe/icTaBieHue 00
OCHOBHBIX TIOHATHSIX, UCTIO/Ib3YEMBIX 10 JaHHOH
rpobnemarrke YK-2.2.PO-1

®a3pl  KM3HEHHOTO  IMK/Ia  TpOeKTa |
CTaHZApPTHbIE  [Iard 10  CTPYKTypH3aLuu
npoekra YK-2.2.PO-2

[TpUHIMITBI ~ TIOCTPOEHHS  OpPTaHM3al[MOHHBIX
CTPYKTYp TIPOEKTHOTO MeHe/pkMeHTa YK-
2.2.PO-3

YMmeet

CaMoCTOATeNIBHO ~ OCYLIeCTBJIATh  NOATOTOBKY
3a/laHuid ¥ pa3pabaThIBaTh MPOEKTHBIE PeIleHust
c yueroM ¢akropa HeornpezeneHHOCTH YK-
2.2.PO-4

Pa3spabarsiBaTh COOTBETCTBYIOLL[ME
MeTOJMUeCKue U HOpMaTvBHbIe [OKYMEHTBbI, a
TaKkKe TIpeJ/IoOKeHUs] W MepOIpUATHs 10
peanu3aliid  pa3pabOTaHHBIX  TPOEKTOB U
nporpamm YK-2.2.PO-5

Opranusyet NpoekTHYO JedaTesibHOCTh OTTK-
6.1

3Haetr

Tunbl W 1nOpuUMepbl CTPYKTYPHBIX MoJesen
MPOEKTa, WCTO/Mb3yeMbIX B TIPOEKTHOU
nmestenibHOCTH OITK-6.1.PO-1

Turnbl OpraHu3aLyu TPOEKTOB:
WHTerpvpoBaHHasi CTPYKTypa, He3aBUCUMas
CTPYKTypa W MaTpuuHasi cTpykrypa OIIK-
6.1.PO-2

YMmeet

Pa3pabaTbiBaTh NPOEKTHbIE PeLIeHus] C YYeTOM
¢akTopa HeornpesienenHocTH OITK-6.1.PO-3
Pa3pabaTbiBaTh CTPYKTYPbl MOHUTOPHHTA B
ob1eli cucteme yrpasieHus ipoektamu OTTK-
6.1.PO-4

YMmeeT MozieTMpoBaTh aJIMUHHACTPATHBHbIE
TMIPOLeCCh] U TIPOLieyphbl B OpraHax B1acTH
OIIK-6.2

3Haetr
IMousaTus WHUIMALIIH, TJIaHUPOBaHMUS,
BBITIOJIHEHUS, KOHTPOJIS Uu 3aKPbITHS

agMuHucTpaTUBHOro mnpotecca OITK-6.2.PO-1
Llenu, CTPYKTYpY, 3Tarbl pa3pabOTKH CUCTEMbI
ynpaB/jeHusl TpoleccamMu W TpoLeAypaMd B
rocyaapctBeHHOM yripasaeHuu OITK-6.2.PO-2

YMmeet

Crtpouts MOZieNu aZIMUHUCTPATUBHBIX
MpOLIecCoB U IpoLieflyp B OpraHax BJjlaCTU B
paMKax rnpoekTHoro yrpasneHus OITK-6.2.PO-3
OnTuMHU3UpoBaTh rpa@uKu af/MUHUCTPATUBHBIX
TIPOLIECCOB U MPOLeAYP M0 KPUTEPURO «3aTpaThl-




| Bpems» OIK-6.2.PO-4

3. MecTo AMCIMILUIUHBI B CTPYKTYype 0CHOBHOM Npo¢ecCHOHATbHOU
o0pa3oBaTe/TbHON MPOrPaMMBbI

OucuunimHa OTHOCUTCS K o0si3aTesIbHOM 4acTH OCHOBHOM
nipodeccroHaIbHON 00pa30oBaTe/IbHOM MPOrpaMMbl MarucTpaTyphl TI0 HarlpaB/IeHHIO
nogrotoBku  38.04.04 T'ocyzapCTBeHHOe UM MYHULMIIAJIBHOE  yIIpaBJieHUe,
HarpaB/IeHHOCTh (Tpodub) «MaTepuaibHO-TeXHUUeCKOoe 00ecrieueHre».

4. CTpyKTypa 4 CcoepKaHue JUCLUIIIMHbI

OO6111ast TPy10€MKOCTb JUCIIATITMHBI COCTaB/IsIeT 2 3aUeTHbIe eAMHUIBI 72 vaca.

4.1. Pacnipeie/ieHHe TPYJ0€MKOCTH JUCIMILUIMHBI 10 BHAAM padoT,
o cemectpaM u popmam o0yueHHsI

AJIsA 3a04HOM opMBbI 00yUueHHUs

TpynoeMKoCTb
By paboTsl o
3.e. yac. Kypcam

1
OO1miasi TpyJOeMKOCTb JAWCLMIUIMHBI 10 yueOHOMY 2 7 79
TIJ1aHy
KoHTtakTHast paboTta, B TOM UHC/Ie: 8 8
AyauTOpHBIE 3aHATHA 8 8
Jlexumu (J1) 2 2
[TpakTnueckue 3anatud (I13) 6 6
CamocTosiTenibHas padora (CP) 64 64
3auer +




4.2. TemaTHueCKHH IJIaH, CTPYKTYPHUPOBAHHbBIN M0 TeMaM (pa3jesiam) C
yKa3aHueM O0TBe/IeHHOI0 Ha HUX KO/IMYeCcTBa aKaJ|eMUYeCKHUX YacoB U BH/I0B
paboTt

AJIsA 3a049HO opMBI 00yUeHuUst

Ko/muecTBo
4acoB M0 BUAAM | . E
2 3aHATHH =S 2 )
No S g = 5 |2¢
HaumMeHnoBaHue z = g = 2 =) = e
TEM g = s E oy 5 SR
=
1 2 3 4 5 6 7 8
1 |Bepenue B nipeaMeT «IIpoeKTHbIN
TOAX0/ B rOCYyZapCTBEHHOM 12 2 2 8
ynpaB/IeHUN»
2 | IIpouecchl ¥ QyHKLUU 16 4 10
ynpasJ/ieHUsi IPOeKTaMH1
3 | Pa3paboTKa opraHU3ariMOHHOMN 10 8
CTPYKTYPBI [IPOEKTa
YrnipaBneHue BpemeHeM IIPOeKTa 8 8
5 | MapkeTHHr IIpoeKTa.
OpraHu3alioHHble CTPYKTYPbI 8 8
ynpasJieHUsi NPOeKTaMH1
6 | KomaH/HbI! TTPOEKT MeHe>)KMEeHT.
[IpuHLMIIEI yIIpaB/IeHUsS 6 6
KOMaH/IaMU
7 | YrpaBnieHue puHaHCAMU ITPOEKTa 6 6
3aBepleHyve IpoeKTa 6 6
3auet +
HToro no gucuunivHe 72 2 6 64

4.3 CojaeprxaHue JUCHUILIHHBI /1A 00yJarOMUXCA:
OuHO# (hopMBI 00yUeHHs

Tema 1. BBegenne B npeametr «IIpoeKTHbIA MOAX0/, B roCy/JapCTBeHHOM
ynpaB/ieHUN»

Jlekiusa. BpezneHue B mipegMeT «IIpoeKTHbIM TOAXOJ B TOCY/lapCTBEHHOM
yTipaB/IeHUN».

Muoroobpa3vie TIPOEKTOB: WCTOPHUSI U COBPeMeHHOCTb. (OCHOBHBIE
K/lacCU(UKal[MOHHbIe TIpU3HAKW MpoeKToB. OrmpejeneHre npoeKTa. ACMeKTbl
TIpOeKTa: CPOKU, OIO/IKeT M KauecTBO pe3y/bTaTa. YeThipe (YHKIMU yTIpaB/ieHUs



npoektoM. llenu, 3amaun ¥ cTpykTypa Kypca. CTpPYKTyphl TpoekTa. Tumbl u
MpUMepbl  CTPYKTYPHBIX MoOJe/ied TMpOeKTa, WCIMOAb3YeMbIX B ITIPOEKTHOM
MeHepKMeHTe. JKU3HeHHBIM LUK/ U (a3bl PoeKTa.

IlpakTHyeckoe 3aHATHe. Pa3paboTKa TUMMWYHOM CTPYKTYPhl IIPOEKTa B
pa3HbIX 00/1aCcTsIX.

CamocrosTenibHas pabora.

1. Tunbl ¥ NpUMepbI CTPYKTYPHBIX MO/le/iel TPoeKTa, UCI0/Ib3yeMbIX B
TIPOEKTHOM MeHe/PKMeHTe.

2. JKu3HeHHbIU LUK/ U a3kl IpOeKTa.

Pexkomenpyemasi iureparypa.

OcHoBHasi iutepartypa: [1]

HononHuTenbHas iurepatypa: [1,2]

Tema 2. IIporjecchl U GyHKI[UM yIIpaB/IeHUA MPOeKTaMH.

[Tporiecchbl ¥ GYHKI[MY yTIpaB/ieHUs POeKTaMHU.

[Tpouieccel ¥ (QYHKUMM yIipaB/ieHUs NpoekTaMu. [loHsATWe MpoLecCoOB B
yripaBjieHud npoektamu. OCHOBHbIE U BCIIOMOTraTe/IbHbIe MPOLIeCChl B YIIPaB/I€HUU
rnipoektaMu. [loHSITME WHULMALMU, TUIAHUPOBAHUS, BBITIOJHEHUSl, KOHTPOJS U
3aKpbITUA TMpoekTa. KopriopaTuBHasi cucTema yripaBjieHusi TipoekTamu. Llemm,
CTPYKTYPa, 3Taribl pa3pab0TKH CUCTeMBbI YIIpaB/ieHHs TIPOeKTaMH B KOMITaHHUHU.

IIpakTuueckoe 3aHATHe. Pa3paboTKa CTPYKTYDhI yIIpaB/ieH s POEKTaMHU.

CamocTosiTesibHast padora.

1. TloHATHe MHULMALIWY, TIJIAHUPOBAHUS, BBITIOJTHEHUS, KOHTPOJISI U 3aKPBITUS
MpOEeKTa.

2. KopniopatvBHasi CCTemMa yrnpaB/ieHust IPOeKTaMHU.

PexkomeHnyemas jiureparypa.

OcHoBHasi iuteparypa: [1,2]

[ononHuTenbHas tureparypa: [1]

Tema 3. Pa3paGoTKa opraHu3aniOHHON CTPYKTYPhI POEKTa.

[TonsATHE U coflep)kaHue «OpraHu3alusi». [Ipu3Haky opraHuzanuu. Pasnivuue
MeXKJy TIPOeKTHbIMM W OpraHU3allMOHHBIMM CTPYKTypaMW. TWMbl OpraHu3aljud
TPOEKTOB: WHTEerpyvpOBaHHAas CTPYKTypa, He3aBUCHMMasi CTPYKTypa M MaTpUYHast
cTpyKTypa. [IpermMyiiiecTBa U HeJOCTaTKU 3TUX CTPYKTYp, Haubosiee yacTbie cdepbl
vux npuMmeHeHusi. CrieLdukauys npoekrta. [Jo/pKHOCTHble WUHCTPYKUWHU. ['paduk
dbyHKIMOHaMBHBIX 00s13aHHOCTeW. Cmerta u Oro/pker. KoOHTponb 3a BHeceHHeM
V3MEHEeHUU B TIPOEKT.

CamocTosiTesTbHast padora.

1. Turbl OpraHv3alyu MPOeKTOB.

2. CmeTa U OIO/KeT.

PekomeHpyemas iuTeparypa.

OcHoBHast nuteparypa: [1]

HNononHuTenbHas turepatypa: [1]

Tema 4. YripaB/ieHHe BpeMeHeM NpoeKTa.



BakHocTh miaHuMpoBaHusi. OmnpejeneHue IjlaHa. Hauano TjlaHMpOBaHUS:
repevyeHb JeWCTBUM M UX B3auMOCBs3b. CeTeBoe IUIAaHUPOBaHWeE: COCTaBJ/IeHUe
ceTeBOro rpada MpoeKTa, BbIsiBJieHWe KPUTHUYECKOTO TMyTU U pe3epBOB BpPeMeHU
BBITTOJIHEHUS] OTJe/IbHBIX paboT mpoekta. KaseHgapHoe TlaHUpOBaHWe TIPOEKTOB
(rpaduku T'anTa). BeposATHOCTHasi OlLleHKa BpPeMEHU BBITIOTHEHUS TPOEKTa.
OnTumu3aiis rpa@uKd 10 KPUTEpUI0 «3aTpaThi-BpeMsi». [l1aHUpOBaHUe C
TOMOLL[bI0 KOMITBIOTEPOB.

CamocrosiTenibHasA padora.

1. CeTeBoe nyiaHUpOBaHME.

2. KanenzapHoe ryiaHupoBaHue TIpoeKToB (rpaduku ["aHTa).

Pexomenpyemas ureparypa.

OcHoBHasi iuteparypa: [1,2]

HononHuTenbHas iurepatypa: [1,2]

Tema 5. MapkeruHr mnpoekTa. OpraHu3alMOHHbIE CTPYKTYPbI
ynpasB/ieHUs MPoeKTaMH.

CoBpeMeHHasi KOHLIETILIUSI ~MapKeTMHra B  YIPaB/A€HWUU T[IPOEKTaMH.
MapkeTHUHTOBbIE HCC/TIejoBaHMs. Pa3paboTka MapKeTWHIOBOW CTpAaTeruu IPOEKTa.
[IporpamMa mapkeTuHra rpoekTta. BromkeT MapkeTWHra mnpoekrta. Peanuvzauus
MapKeTUHTa MPOoeKTa. YTipaB/ieHue MapKeTUHIOM B paMKax yIlpaB/ieHHs IPOEKTaMHU.

CamocTosiTesibHasi padora.

1. Pa3paboTka MapKeTHHTOBOI CTpaTeryuy IPoeKTa.

2. BrofpkeT MapKeTUHra IpoeKTa.

Pexomenpyemas ureparypa.

OcHoBHasi iutepartypa: [1]

HononHuTenbHas iurepaTypa: [1]

Tema 6. KomaHAHBIN NpoeKT MeHeKMeHT. [IpUMHLMNBI ynpaB/ieHHs
KOMaH/AaMH

Y4YacTHUKU MpoeKTa ¥ ux poau. DddekTuBHas TTpoekTHasi KomaHza. OrleHKa
3¢ dheKTUBHOCTM KoMaHibl. PopMHUpoBaHHe KOMaH/bl. MOTHBBI M CTHUMY/IbL.
KomaHja u pyKoBozuTe b, THIIBI 00ITIeHus B TIPOLiecCe peann3aljii ITPOeKTOB.

CamocrosiTesibHasi padora.

1. OddekTrBHAs MpoeKTHasi KOMaH/a.

2. OueHka 3 ¢heKTUBHOCTU KOMaH/IbI.

Pexomenpyemas imreparypa.

OcHoBHast iuteparypa: [1,2]

HononHuTenbHas iurepaTypa: [1]

Tema 7. YnpaB/sieHue (puHaHCcaMu NpoeKTa

OO01ijee TOHSATHE W OCOOEHHOCTH TIPOEKTHOTO (MHAHCUPOBaHWS. BuIp
TIPOEKTHOTO (hvHaHCHUPOBaHUS: rapasuiesibHoe u roc/iefioBatesibHOe
dbuvHaHCcHpoBaHWe. Bujel  dUHAHCHpPOBaHUS:  COOCTBEHHbIe, 3aeMHble U
TIpUBJIeUeHHbIe cpeZicTBa. MeTozabl (DMHAHCOBOM OIeHKM TpoeKTa. Pacxofsl u
OromKeTHpoBaHue MpoekTa. Hemsz0exxHOCTh TpobsieM, BO3HHMKAIOIIUX B IPOIECcce



peamu3aiy TpoekTa. [IpobsemMa HefgocTtaTKa WH(OpPMAIMM TIPU  TIPUHATHN
peliilieHu. PelieHrie 0 ToM, KOT/la ¥ Kak HY)KHO pelllaTh AaHHYO MpobieMy. Jloruka
Y WHTYWLUS B perieHud npobem. Metog 1jefieBoid rpyrmibl. MeTos aHa/iv3a CHIL
Huarpamma Mcukaeel. [Tapeto-aHanv3. MeTos1 COBOKYITHOU CYMMBI.

CamocTosTesibHasA padoTa.

1. MeTozb! (PHAHCOBOM OL|€HKU TTPOEKTAa.

2. Meto/ 1iesieBoM rpymnmnbl. MeToj aHamu3a cuil. uarpamma VicukaBbl.
[Tapeto-ananu3. MeTo/ COBOKYITHOW CyMMBI.

Pexkomenayemasi iureparypa.

OcHoBHas nuteparypa: [1,2]

HononHuTenbHasi nuTepaTypa: [2]

Tema 8. 3aBepuieHue npoeKTa.

Ponb MoHUTOpHMHTA B 00I1eli crcTemMe yrpaB/ieHusi IpoeKTaMu. MOHUTOPUHT
Y yIpaBjieHWe pUCKaMU B IIPOEKTHOM MeHe/[)KMeHTe. PekomeHjalMu 10
3aBepiieHn0 TipoekTa. OKOHuUaHWe TIpOoeKTa. 3aBepileHWe paboT U POCIyCK
KoMmaH/bl. IIpoBepku rpoekTa. [locTripoekTHas OLieHKa.

CamocrosTenibHas pabora.

1. MOHUTOPWHT U yIipaB/ieHHe PUCKaMHU B [IPOEKTHOM MeHe/[)KMeHTe

2. ITocTripoekTHas OLleHKa.

Pexkomenayemasi iureparypa.

OcHoBHas nuteparypa: [2]

HomnonHuTenbHasi nuTepaTypa: [2]

5. MeToauueckye peKOMeH/al[uH 10 OpraHu3anuy u3yueHus
JUCIIUTIMHBI

[Ipy peanmuzauyu MNpPOrpamMMbl JUCLMIVIMHBI UCMOJIb3YEeTCS JIEKLIMOHHOE U
TpaKTUUeCKOe 3aHSITHSI.

OOIUMU [Ie/IIMU 3aHATHH SBJISFOTCS:

— 0000111eHue, cucTemMaTH3aLys, yrinyOneHue, 3aKperieHue
TeopeTUYeCKUX 3HaHWM 110 KOHKPETHBIM TeMaM [IUCLIUTIUHBL;

— (dbopMHUpOBaHHE YMEHUU TPUMEHSITh MOJyUYeHHbIe 3HaHUSI Ha MPaKTHKe,
peanu3alusi eJMHCTBA UHTE//IEKTYaTbHOU U MPaKTUUeCKOW JesiTe/TbHOCTH;

— BbIpabOTKa TIpDU pelleHWH TI0CTaB/IeHHBIX 3afiau MpodeccoHaTbHO
3HaUMMbIX KauecTB: CAMOCTOSITE/IbHOCTH, OTBETCTBEHHOCTU, TOUHOCTH, TBOPUYECKOM
VHUILMATYBBI.

LensaiMu IeKLAN SABISIFOTCS:

- JlaTb CUCTEMaTHU3UPOBaHHbIE HAayyHble 3HAHUSI [0 AUCLUIUIMHE,
aKL[eHTUPOBaB BHMMaHHe Ha HanboJiee CJI0’KHBIX BOMPOCAX;

- CTUMYJ/IMDOBaTb ~ aKTUBHYHK)  TI03HABaTe/IbHYI0  JIeSTe/IbHOCThb
oOyuaroluxcs, crocobcTBoBaTh (HOPMHUPOBAHUIO UX TBOPUECKOT'O MBIILIJIEHUS.

B xome mpakThueckoro 3aHATUs obecrieunBaeTcsl TIPOL[ECC AKTUBHOTO
B3aMMOZIeNCTBUS 00yUarolXCsl C TIperoziaBaTesieM; MPUoOpeTaloTCs MPaKTUUecKre
HaBbIKK ¥ yMeHUs. Llesb TPaKTHUUeCKOTO 3aHSTUSI: YIIyOUTb W 3aKpeUTh 3HAHUS,



MOJIyueHHble Ha JeKLUH; (OpPMHUPOBAaHME HABBIKOB MCIO/b30BaHUSI 3HAHUW /IS
pellleHNs TIPaKTUYeCKMX 3a/lay; BBIIOTHEHME TeCTOBBIX 33ZlaHMM I10 TpPOBEpKe
TI0JIyYeHHbIX 3HAaHUW U yMEHUMU.

CamocrosiTenbHasi pabora oOyuarolyxcsi HampaBieHa Ha yriaybieHue u
3aKpervieHWe 3HaHWM, TOJyYeHHBbIX Ha JIEKIUSIX U JIPYTMX 3aHATHUSX, BBIPAOOTKY
HaBBIKOB CaMOCTOSITEJTbHOTO aKTUBHOTO TPUOOpEeTeHHsI HOBBIX, ZOTOJHUTETBHBIX
3HaHWW, TTOATOTOBKY K MPEJCTOSILUM 3aHATHSM.

6. OueHouHble MaTepua/bl 0 AUCHUIIUHE

Tekyluéi KOHTpOJIb yCIleBaeMOCTH obecrieurBaeT OIleHMBaHWe Xo[a
OCBOEHUSI AUCLUIIMHBI, TPOBOJUTCS B COOTBETCTBUU C COZIEP)KaHHWEM AUCLIUIIMHbI
110 BU/IAM 3aHAATHI B (popme orpoca, [J0K/1ai0B, TeCTHPOBAHUSI.

[TpomMexxyTouHasi aTTecTaliisi obecrieuriBaeT OljeHMBaHWe TPOMEKYTOUHBIX U
OKOHYATe/IbHbIX pe3y/JbTaTOB OOy4YeHUs TIO AWUCLIMIIMHE, TMPOBOJUTCI B dopme
3avera.

6.1. IlpumepHbIe O1jeHOYHBbIEe MaTepHUasibl:
6.1.1. Tekyiero KOHTpo/A

Tunosbie BOMPOCHI /I YCTHOr'O ONpoca:
1. OnuiuTe MeToAbl (PUHAHCOBOM OLIEHKU MPOeKTa?
2. Ha3oBuTe criocobbl popmMupoBaHrie KOMaH/IbI?
3. [IpuBeguTe mnpUMep BEPOSTHOCTHOU OLIEHKA BpPEMEHMW BBINIOJIHEHUS
rpoekra?
Tunossbie TeMbl AJiSl JOK/Ia/I0B:
1. Buppe! 3aTpar Ha peanv3aliyio IPOeKTa.
2. MeTozonorusi ynpasJieHHs MPOeKTaMHU.
3. Y4aCTHUKU [POEKTa U UX POJIK.
TunoBblie 3aaHus AJisl TeCTUPOBAHUSA:
1.YTo U3 HWXKe TepeuucjieHHOro He sB/seTcs (OPMOUM TPOEKTHOIO
(brMHaHCHMPOBaHUS:
a) ®uHaHCKMpOBaHKe C MOJHBIM PerpeccoM Ha 3aeMILHMKa;
b) ®uHaHcupoBaHue 6e3 MpaBa perpecca Ha 3aeMIIUKa;
c) ®uHaHCHMpOBaHKe C He OrPAHUYEHHBIM TTOJTHBIM PerpeccoM Ha 3aeMIluKa.
2. Kako "3 HWXKe MNepeurC/ieHHbIX De3epBOB He SBJ/SIETCS IapaMeTpOM
ceTeBOro rpauka rnpoekra:
a) He3aBUCHUMBIU;
b) rapaHTUMHBIWY;
C) HeTI0/THBIN.
3. HemoctatkoMm  (DPYHKUMOHA/bHOW CTPYKTYPbl  yIpaB/€HHsS TPOEKTOM
SIBJISIETCSI:
a) CTUMYUPYeT QYyHKLMOHAIbHYI0 U30JIMPOBAaHHOCTH;
b) yBenmumnBaeT KOJIMUueCTBO B3aUMO/IEUCTBHUI MeX/1Yy YU4aCTHUKAMU TIPOEKTa;



C) CTIOCOOCTBYET TeXHOJIOTUYHOCTH BBITTOTHEHUsI PabOT B MPOEKTe.
6.1.2. IIpome)xyTOUHOM aTTeCTaI|UU

IIpuMepHbIN NepeueHb BONPOCOB [/ifl 3a4éTa

1. TIpoekTHble MeHe/PKMEHT: orpejeneHne, (QYHKLUH, COJep)KaHHUe
0COOEHHOCTH pean3aLiuu.

2. OrmpejeneHue MpoeKTa, ero MpU3Haku U OCHOBHbIEe XapaKTepUCTUKU.
JKU3HEeHHbIN LIUKJI TTPOEeKTa.
[TnarupoBanue rpoekTa. CTOIOMKOBBIE AarpaMMbl Wiu rpaduk ["aHTa.
[1nanupoBaHue npoekTta. CeTeBoe IJlaHUPOBaHUe.
OmnpepeneHrie 06ecrieueHHOCTH TTPOeKTa PecypCaMHu.
YeTsipe TUIa MOJe/er ynpaBaeHus MPOeKTaMHU.
YyacTHUKM IIpOeKTa U UX POJIU.
OddexTrBHas MpoeKTHasi KOMaHa.
10. Komanza u pykoBoauTesnb. Tumbl 00IeHUs B TIPOIjeCce peau3al[id

LONPU AW

IPOEKTOB.
11. Buzpbl NpoeKTHOro (PMHAHCUPOBAaHKS: Napasijie/ibHOe U MOC/e/l0BaTe/IbHOe
(vHaHCHpOBaHMeE.
12.  Bugwl ¢uHaHCUMpOBaHUS: COOCTBeHHble, 3aeMHble U TpPUBJIeUEHHbIE
Cpe/CTBa.

13. ®opmupoBaHve  KOHLEILMKA  TIPOEKTHOTO  TIPeJIOKEHUsI U ero
VIHBeCTUL[MOHHOI'0 3aMbIC/1a

14. MeToppbl (DMHAHCOBOM OLIeHKH TpoeKTa. [JuCKOHTHpOBaHUe.

15. MOHUTOpPUHT U yIipaBjieHHe PUCKAMU.

16. DkoJyioruueckuii MeHe)KMeHT B He(pTera3oBbiX MPOeKTaXx.

17. 3aBepiieHue paboT U POCITyCK KOMaH/IbI.

18. TIlIpoBepku mpoekTa. [IoCTIIpoeKTHas OLjeHKa.

19. YmpasneHue mocraBKaMu IpoeKTa.

20. Ymnpap/sieHHe pUCKaMU MPOEKTa.

21. YmupasijieHue KaueCTBOM IIPOEKTa.

22. llenp w cTparervs mnpoekra. BHelllHee ¥ BHYTpeHHee OKpY)KeHUe
IpOeKTa.

23. CTpyKTypa ¥ YYaCTHUKHU IIPOEKTA.

24. KaseHapHO-CeTeBOe IJIaHUpOBaHWe U yripasieHre. OCHOBHbIE TTIOHATUSA
Y XapakTepuCTUKa MeTO/0B.

25. Metoposiorys yripaB/ieHUs IIPpOeKTaMU.

26. WHdopmalMoHHBIe CHUCTeMbl B YIpaB/leHWW TMpoekTamu. Kputepuu
BbIOOpa MporpaMMHOro obecrieueHus Jjisl yIipaB/ieHuUs IPOeKTaMHu.

27. OpraHu3aliOHHbIe MeXaHU3MbI B yIpaB/ieHun IIpOEKTaMH.
Knaccudukaiys MexaHu3MOB.

28. Creuu@uka yrnpas/ieHHs MPOeKTaMU Pa3/IMUHbIX TUIIOB

29. OpraHu3anuoHHbIe CTPYKTYPBbI yIpaB/ieHUs IIPOeKTaMHU.

30. OxkoHuaHue TIpoeKTa. 3aBepilieHre PabOT U POCIYyCK KOMaH/IbI.



31.

KauecTBa 3¢dekTvBHOr0 pyKOBOAUTe IS MpoeKTa. UTo [0/KeH yMeTh U

3HaTh PYKOBO/IUTE/b TTPOEKTA.

32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.

Kak pykoBoauTe v NpOeKTOB BIUSAIOT Ha OAUUHEHHBIX.
Paznuuust Mexxay yripaB/ieHUeM DYTUHHOU U IPOEKTHOU 1esiTeTbHOCTBIO.
Byl 3aTpar Ha peanu3aljyio IpoeKTa
Cnenuduvka ynpaB/ieHUs MPOeKTaMU Pa3/IMUHbIX TUTIOB.
PerynvpoBaHue OCHOBHBIX 5SKOHOMUYECKUX MapaMeTpPOB TTPOEKTa.
YnpaBsieHUsi CTOMMOCTBIO ITPOeKTa Ha OCHOBe OrO/)KeTHPOBaHHUSI.
YmipaBsieHre npoLeccoM MyIaHUPOBAHUS TIPOEKTOM.
KOHTpO/Ib ¥ KOHTPOJUIMHL peann3aliy NpoeKTa.
[TpuemMka paboT TpY 3aBepIlIeHUH TIPOEKTa.
[Iporiecc 3aKpbITUSA TTPOEKTA.
BbIxX0/ y4aCTHUKOB U3 MPOEKTa.
YripaBieHve NpOeKTHbIMU PUCKaMU.
Opranu3anuys IIpOeKTHOTO ayAuUTa.

6.2. Illkana oneHUBaHMWs pe3y/IbTAaTOB NMPOMEXYTOYHOM arTecTaluv U
KpUTepUH BbICTaB/IEHUS OLIEHOK

Cucrema OLl€HHMBAHHWA BK/IFOUAET:

dopma
KOHTPOJISA

TTokasaTenu
OL|eHUBAHUS

Kputepuu BbiCTaB/eHUs OLIEHOK

[lTkana orjeHUBaHUS

3aueT

MPpaBUJ/IbHOCTb
H I1OJTHOTAa
OTBEeTa

JlaH TpaBWIbHBIM, TMOJHBIA OTBET Ha
MOCTaB/eHHbIM  BOMPOC, TIOKa3aHa
COBOKYITHOCTb OCO3HAHHbBIX 3HAHUU
Mo  JAWCLIUIUIMHE, JI0Ka3aTe/IbHO
PacKpbIThl  OCHOBHbIE  TIOJIOXKEHUS
BOMPOCOB; MOTYT OBITh [JOMYIIE€HbI
HeJJ0ueThI, WCIIpaB/ieHHbIe
CaMOCTOSITEJILHO B TIPOLiecce OTBeTa.

3a4uTeHo

JlaH  TpaBU/bHbIA, HEJOCTaTOUHO
[OJHBIA OTBeT HA IIOCTaB/IEeHHLIN
BOIMPOC, TI0OKa3aHO yMeHUe BbI/Ie/UTh
CyllleCTBeHHble W HeCyllleCTBeHHbIe
MPU3HAKW, TPUUHMHHO-C/Ie/ICTBEHHbIE
CBSI3U; MOTYT OBbITH  JIOMYII[eHbI
HeJJ0UeThI, WCTIpaB/ieHHbIe c
TOMOIIIbIO TIPerno/jaBaTe/isi.

3a4uTeHo

JlaH HeJO0CTaTOYHO TMpaBWIbHBIA U
TO/THBIN OTBET; JIOTHKA u
MOC/1eJ0BaTeTbHOCTh W3710’)KeHUsT
MMEeIOT  HapyllleHus; B  OTBeTe
OTCYTCTBYIOT BBIBO/IbI.

3a4uTeHO

OTBeT TIpe/[CTaB/IsIeT coboif
pa3po3HeHHbIe 3HAHUS C
CYIIECTBEHHBIMA  OIIMOKAMH IO
BOIIPOCY; TIPUCYTCTBYIOT
(bparMeHTapHOCTb, HEJIOTMYHOCTh

He 3aurteno




W3/I0)KEeHUs;  JIOTIO/IHUTE/bHBIE U
YTOUHSIIOIIe BOTMPOCHI He TIPUBOAST
K KOPPEKIMU 0TBeTa Ha BOTIPOC.

7. PecypcHoe obecrieueHre JUCIATITHHBI

7.1. JInijeH3UOHHOE U CBOOOJHO pacnpocTpaHseMoe MPporpaMMHoe
obecrieueHue

[TepeueHb /MIIEH3MOHHOTO U CBOOOZHO PACIIPOCTPAHSIEMOr0 MPOTrPAMMHOIO
obecrieueHus1, B TOM YKCJIe 0TeUeCTBEHHOTO TIPOM3BO/ICTBA:
Microsoft Windows 7 Professional — ITO-BE8-834 [JIuiieH3uoHHOe |
Microsoft Office Standard 2010 — I1O-413-406 [JIuiieH310HHOE |
7-Zip — I10-F33-948 [CB0bO0HO pacripocTpaHseMoe ]
Adobe Acrobat Reader — ITO-F63-948 [CB0o60/1HO pacripocTpaHsieMoe]
Google Chrome — ITO-F2C-926 [CBo60/jHO pacripocTpaHsieMoe]
MoitOduc O6pazoBanue — I10-41B-124 [CBoboaHO pacrpocTpaHsieMoe -
OTteuecTBeHHOE].

7.2. IIpodeccuoHabHbIe 0a3bl AAHHBIX U HH()OPMALIOHHbIE
CIIPaBOYHbIE CUCTEMBI

WNudopmaiimonHas  cnpaBouyHasi  cucteMa —  CepBep  OpraHoB
rocyziapcTBeHHoW Biactu Poccuiickoit @epmeparu http://poccusi.pd/ (cBoOOgHBIM
Joctym); TipodeccroHanbHble 0a3bl JaHHBIX — IlopTasm OTKPBITHIX JAHHBIX
Poccuiickoit ®epnepariuu https://data.gov.ru/ (cBobogHBIN MOCTYT); emepanbHbIT
noptan «Poccuiickoe ob6pa3oBanue» http://www.edu.ru (cBoOOAHBIN JOCTYTI);
cucteMa OGUIMATBLHOTO OMYyO/IMKOBaHUSI MPAaBOBbIX aKTOB B 3/IEKTPOHHOM BH/IE
http://publication.pravo.gov.ru/  (cBoOogHBIM  JgoCTyI); deaepanbHbIii  MOpTal
«CoBepllIeHCTBOBaHKe roCyJ,apCTBeHHOIO yIIpaBJ/IeHUs» https://ar.gov.ru
(cBoOOAHBIN OCTYIT); 3/M€eKTPOHHas OnO/MMoTeKa yHHBepcuTeTa http://elib.igps.ru
(aBTOpPM30BaHHBLIM IOCTYM); 3/IEKTPOHHO-O0MO/MMoTeuHasi cucreMa «JDBC IPR
BOOKS» http://www.iprbookshop.ru (aBropr3oBaHHbIi JOCTYII).

7.3. Jluteparypa
OcHoBHas MTeparypa:
1. Peibanora, E. A. YmpaBneHue npoeKTaMH [D/IeKTPOHHBIM pecypc] : yueOHO-

MeToanueckoe rocobue / E. A. PribanoBa. — OJIeKTPOH. TEKCTOBBIE JaHHBbIE, —
Tomck : ToMcKuM TroOCy[apCTBeHHbIM YHUBEDCUTET CHUCTEM YIIpaB/IieHUs] U
paguosnekTpoHuky, 2015. — 149 c. — 2227-8397. — Pexum [pocrymna:

http://www.iprbookshop.ru/72202.html
2. benukoBa, U. I1. OcHOBHI yripaB/jeHus TIpoeKTaMu : yuebHoe mocobue / U. I1.

benmunkoBa, O. H. ®egucko. — CtaBpornoJsib : CTaBpOMNoJbCKUM TOCYapCTBEHHbIN
arpapHbiii yHuBepcuteT, 2020. — 112 c. — Tekcrt : 3/ekTpoHHbIN // 1ludpoBoii
obpa3oBaTe/TbHbIH pecypc IPR SMART : [cauT]. —  URL:

https://www.iprbookshop.ru/109396.html



https://www.iprbookshop.ru/109396.html
http://www.iprbookshop.ru/72202.html

JomnosiHuTe/IbHAA IUTEpaTypa:

1. JIykmanoBa, U. I'. YnpaseHue rmpoektaMu [ D/1eKTPOHHBINA pecypc] : yuebHoe
nocobue / U. T'. JlykmanoBa, A. I'. Koponep, E. B. HexxHukoBa. — DJIeKTPOH.
TEeKCTOBble JaHHble. — M. : MOCKOBCKMM TOCyAapCTBEHHbIM CTPOUTE/IbHBIN
ynusepcurer, bC ACB, 2013. — 172 c¢. — 978-5-7264-0752-4. — Pexum
nJoctyna: http://www.iprbookshop.ru/20044.html

2. Martoiiika, B. M. YnpaB/ieHue npoeKkTaMu [ DneKTPOHHBIN pecypc] : yueOHOe
nocobue / B. M. MarTroiiika. — ONeKTPOH. TeKCTOBbIe JaHHbIe. — M. : Poccuiickuii
YHUBEPCHUTET APYyKObI HapoaoB, 2010. — 556 c. — 978-5-209-03896-2. — Pexxum
pocryma: http://www.iprbookshop.ru/11440.html

7.4. MaTepua/ibHO-TeXHHUECKOe o0ecrieueHmne

[ns mipoBefeHWss U obecTieueHHsl 3aHATHN WCIIOMB3YHOTCS TIOMeIleHus,
KOTOpbIe TPEACTaB/SAIOT COO0M yuyeOHbIe ayJWUTOPUM /i TPOBefleHUsT yueOHBIX
3aHSATHH,  TMPeAYyCMOTPEHHBIX  TIPOTpaMMOM  MarucTpaTypbl,  OCHall[eHHbIe
o0opy/loBaHHEM M TeXHUUECKHMHU Cpe/[CTBaMH OOyueHHSs: aBTOMAaTH3WUPOBaHHOE
pabouee MecTo TiperoziaBaresisi, MapKepHasi [JOCKa, MY/JIbTUMeJUHHBIA TIPOEKTOP,
TIPOEKIIMOHHBIN 9KPaH, 1T0Ca/[0UHbIe MeCTa 00yUaroIUXCsl.

[TomertjeHust A1 CAaMOCTOSITeJTbHOM paboThl  0OyYarOIIMXCsl  OCHAIlleHbI
KOMITbIOTePHON TeXHUKOM C BO3MOXKHOCTBIO TIOAK/IHOUeHUs] K ceTu «VHTepHeT» u
obecmieueHreM JOCTyTa K 3/IeKTPOHHOUW WH(MOpMallMOHHO-00pa3oBaTe/bHOU cpeje
YHUBEpCHUTETA.

ABTOpBI: JJOKTOP 5KOHOMUYeCKUX HayK, ripodeccop bapaynun E.H., gokTop
BOEHHBIX HayK, podeccop babenkor B.U., CrapuuenkoBa E.M.


http://www.iprbookshop.ru/11440.html
http://www.iprbookshop.ru/20044.html

	4.2. Тематический план, структурированный по темам (разделам) с указанием отведенного на них количества академических часов и видов работ

