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1. leau u 3agaun AMCHUILINHBI

Lean ocBoeHMS JUCHUIIINHBI:

o dbopMHUpoBaHUE  TMPAKTUYECKHUX
3¢ (PEeKTUBHOrO yNpaBieHUs OpraHU3alMer ¢
BHYTPEHHUX U BHEITHUX (haKTOPOB,;

e (QopmMupoBaHMe YMEHHMH M TNPAKTUYECKUX HABBIKOB, CBS3aHHBIX C
WCIIOJB30BAaHUEM  CHCTEMATU3UPOBAHHBIX  TEOPETUYECKUMX W IPAKTUYECKHUX
yIpaBIE€HYECKUX 3HAHUN MIPU PEIICHUHU COLUAIBHBIX U MPO(ecCHOHANBHBIX 3a/1ad.

3HAHUH, HEOOXOIUMBIX TUTST
Y4ETOM BIIMSHUSI  Pa3IMYHBIX

IlepeyeHb koMneTeH U, POPMUPYEMBIX B IIPoLECcCe U3YyYeHU S

JTUCHHUILINHBI
Komnerenuuu Coaepixanue
YK-2 CriocobeH ynpaBisiTh MPOEKTOM Ha BCEX 3TaNax ero XM3HEHHOTO LUKJIIA
YK-3 CriocobeH opraHu30BBIBaTh U PYKOBOJHUTH pabOTOM KOMaH 1bl, BEIpabaThiBast
KOMaH/IHYIO CTPATETHIO JJIsl JOCTHKCHHUS TIOCTABICHHOM LENn

3apaum QIMCUMILINHBI:

® U3y4YyeHHUE OCOOEHHOCTEW COBPEMEHHOrO 3Tara pPa3BUTUS YMNPABICHUS B
Poccun n mupe;

®  U3Yy4YEHHE OCHOB, CTPYKTYPhl U MEXaHU3Ma YNPABJICHUS OPraHU3alKeil;

e mpuoOpeTeHrne yYMEHHS MPUMEHSITh YIPaBICHYECKHE 3HAHUS B IPOIECCE
penieHus 3a1a4 npohecCuoHaNbHON NeATEeIbHOCTH;

e (opMupoBaHUE 3HAHUW, CBA3AHHBIX CO CIIOCOOHOCTHIO AHAIMU3UPOBATH
npoOiemMbl W Tpoliecchl B 00JACTH HKOHOMHYECKON J1€ATeNbHOCTH, YMEHHUEM
HCIIOJIB30BaTh HA MPAKTUKE T'YMAaHUTAPHbBIE, COLMATIbHBIE U SKOHOMHYECKNE 3HAHUS.

2. llepeyeHb MUIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHMs M CUMILINHBI,
COOTHECEHHBIX C IIVIAHMPYEMBbIMH pe3y/JIbTaTaMM OCBOCHHS 00pa3oBaTeIbHOM
NPOrpamMmblI

WNHaukaTophl TOCTHKEHUS KOMITETEHIIUH [Tnanupyemble pe3yabTaThl OOyYEHHS MO JUC-
[UIUTHHE, XapaKTepU3yIoIIUe >Tambl (HOpMHU-

pOBaHMSI KOMIIETEHIINI

VK-2.1 3Hare: cnocoObl ynpaBieHHS MPOEK-
TaMH, MIPABOBbIE, OPraHU3ALOHHBIE, METOJ0-
JIOTUYECKUE OCHOBBI TNPUHATUS YIpaBICHYE-
CKOT'O PELICHUS

3HaTh: Hay4HbIE, TEOPETHUUECKHE U METOIUYe-
CKHE OCHOBBI IPOCKTHOTO YIPABICHUS; HH-
CTpyMEHTapHil MIaHUPOBAHUS U KOHTPOJIS XO-
712 BBIITOJTHEHUS MPOEKTA; METOAMYECKHE TIOA-
XObl K TPHUHATHUIO PEIICHUH 1O BbIpabOTKE
KOHILICNIIMU TIPOEKTa, €ro CTPYKTYypH3alUU U
OLIEHKE, a TaKXe POJIM U (PYHKUUH OCHOBHBIX
YYaCTHHUKOB MPOEKTAa Ha PA3IMYHBIX 3Tarax
KM3HEHHOTO ILMKJA TPOEKTa; OpraHMU3alUOH-
HbIE ()OPMBI YIPABICHUS MPOEKTAMH, METOJIBI
UX pa3pabOTKM M ONTHMH3ALNHU, HIEHTU(DUKA-




LMY U OLIEHKH MPOEKTHBIX PUCKOB, MPOIETYpHI
HKCHEPTHU3bl, OIEHKH M OTOOpa IMPOEKTOB, a
TaK)kK€ WHCTPYKTHUBHBIE MaTepHalbl 110 BOIPO-
caM yNpaBJICHUs MPOEKTAMH

VK-2.2 YMmerh: aHaIU3UpOBaTh aJbTEPHATHUB-
Hbl€ BapHaHTHl PEIICHUN M JOCTHKEHUS
HaMEUCHHBIX PE3yJIbTaTOB, pa3palaThIBaTh
IJIaH, ONPEAEIATH LIEJEBbIE ITAIbl, OCHOBHbIE
HanpaBjIeHUuss pabOTbl M OTBETCTBEHHBIX HC-
MOJTHUTENEH B MPO(pECCUOHATLHON NI TeNbHO-
CTH

YMeTh: paboTaTh B MPOEKTHONW KOMaHJE, Iia-
HUPOBAaTb M KOHTPOJIMPOBATH IIPOEKT YEpe3
pellleHrne NPaKTUYEeCKUX 3aJad; MPUMEHSTh
METOJIbl aHaJIM3a U CHHTE3a YIPaBICHUECKUX
pelIeHnid, OCHOBAaHHBIX Ha UIESX TOCTHXKEHUS
MaKCHMAaJIbHOTO pe3yJIbTaTa B yCIOBHUSIX Orpa-
HUYEHHOCTH UMEIOUINXCS PECypcoB M CIOCO-
OOB TOBBIIIECHHS PEHTA0ETBHOCTH

VK-3.3 BianeTs: HaBbIKaMH Hay4HOI'O TIOUCKA
U TIPaKTUYECKOW paboThl ¢ WHGOPMAIIMOHHBI-
MU UCTOYHUKAMHU, METOJAMH TPUHSATHUS Pellie-
HUM ¥ BBIPAOOTKH CTpaTErHuu ACHCTBUI

Brnaners: ympaBisTh W3MEHEHUSIMU U 3aBeEp-
IIEHHEM MPOEKTa; pa3pabaTbiBaTh U yIPaBIAThH
WHCTUTYIIUOHAJIBHBIMU TOJCUCTEMAMHU MPOEK-
Ta

VYK-3.1 3HaTh: npaBOBbIE U OpPraHU3ALMOHHBIE
OCHOBBI PYKOBOJCTBA M pPabOTBl KOMAaHJHI,
crocoObl (hopMUpOBaHUS KOMAHIHOM CTpaTte-
TUH AJid JOCTUKCHUA IIOCTaBJICHHOH e

3HaTh: OCHOBHBIE NIPUEMBI U HOPMBI COLIMAIIb-
HOTO B3aMMOJEICTBUS; OCHOBHBIE IMOHITHUS U
METOJbI JI€JIOBBIX KOMMYHUKALIMH, TEXHOJO-
MU MEXIIMYHOCTHOW W I'PYIIIOBOM KOMMYHHU-
KAllUK B JICJIOBOM B3aUMOJICHCTBUU; METOBI
peaiM3allMi CBOEH pOJIM B KOMaHJE, UCIOJIb-
3ys BepOaJbHbIE W HEBEpOATbHBIE CPEJICTB;
TEOPETUYECKHE OCHOBBI MOTUBALUU TPYAa;
IICUXOJIOTMYECKHE, COLIUAIBHBIE U KYJIBTYPHBIC
YIPaBJIEHYECKOTO B3aUMOIEHCTBUS

VYK-3.2 VYmerb: Opranu3oBbIBaTb M PYKOBO-
IUTh paboTO KOMaHIbI, BhIpaOATHIBas KO-
MaHJIHYK0 CTpaTerui0 JUisl JOCTUKEHUS I10-
CTaBJICHHOH Ilenu B NMpOo(hecCHOHAIBHOW Jes-
TEJIBHOCTH

VYMeTh: yCTaHABINMBATh M MOANCPKUBATH KOH-
TaKThl, 00ECIIeUNBAIOIINE YCIICUIHYIO padoTy B
KOJUIEKTUBE; TIPUMEHSATh OCHOBHBIC METOIBI U
HOPMBI COIIMATILHOTO B3aUMOACUCTBUS Ui pe-
anu3alyd CBOCM pOJIM M B3aUMOJICUCTBUS
BHYTPH KOMaHIbI

VK-3.3 Bnaznerb: HaBbIKaMHU paclpeneiacHUs
posieil B YCIIOBUSIX KOMAHJHOTO B3aUMOJEH-
CTBUS, METOJAMM OIIEHKH CBOUX JCHCTBUI,
IJIAHUPOBAHUS M YIPABJICHUS BPEMEHEM C
Y4€TOM 3HAaHMM TPABOBBIX M OpPraHU3ALMOH-
HBIX OCHOB KOMaHJHOU paboTHI B mpodeccro-
HAIBHOU cdepe

Brnagers: mnpuHMMAaTh OTBETCTBEHHOCTH 3a
MPUHATBIE OPraHU3alOHHO-YIPaBIECHUYECKHE
pelieHus; NPUMEHSTh METOAbl U IMPUEMBI CO-
UATbHOTO B3aUMOJEUCTBUSA U PabOTHI B KO-
MaH/1e

3. MecTo TUCHUIUINHBI B CTPYKTYpe OCHOBHOM npogeccnoHaIbLHO 00pa3oBa-

TeJbHOH MPOrPaMMbI

JlucuuninHa OTHOCUTCA K 00513aTeIbHOM 4acTH OCHOBHOM MPO(ECCHOHAIBHON
oOpa3zoBaTeIpHON MporpaMMsbl crieruaiuTeTa no cnenuanbHoctu 40.05.01 TlpaBoBoe




obecrieueHre HalMOHAIbHON Oe30macHOCTH creuuanu3anus «l ocyaapcTBEHHO -
IIPABOBASD.

4. CTpyKTYypAa U coJeprKaHue TUCUUIINHBI

OO61mas Tpy10€MKOCTh JUCIUIUIMHBI COCTABIISIET 2 3a4ETHBIC €AMHUIIBI, 72 Jaca.

4.1 PacnipeeieHne TPYA0€MKOCTH IMCIUILIMHBI 10 BUIaM padoT 1mo ceMecTpam
NJ1s1 04HOH POPMBI 00yUeHUsI

TpynoemkocTh
o o
Bu yueOHoH paGoTEL 3.e. qac. cEMECTpaM

4
OO611ast TPYI0EMKOCTh AMCUUIUIMHBI IO Y4eOHOMY IIJIaHY 2 72 72
KonTrakTHas pabora 36 36
Jlexknun 16 16
[IpakTuueckue 3aHITHS 20 20
JlaGoparopHble paboOTHI
Koncynpranuu nepes s5K3aMeHOM
CamocrosiTeibHas pabora 36 36
KypcoBasi padora
3auér + +
3a4ér ¢ oueHkoM
IK3aMeH

4.2 PacnipeesieHne TPyI0€eMKOCTH TMCIUILIMHBI 10 BUIaM padoT Mo Kypcam
JJIs1 32049HOI GopMBbI 00yUeHUs

TpynoeMKocTh
. o
Bun yuebHol paboThI se | wac. VDCaM

2 3
OO6mass TpyIOEeMKOCTh JUCIHUIUIMHBI T10 ) 7 36 36
y4eOHOMY IIaHy
KonTakTHas padora 10 2 8
Jleknuu 4 2 2
[IpakTnyeckue 3aHATHS 6 6
JlaGopaTtopHbie pabOTHI
Koncynpranuu nepes 35K3aMeHOM
CamocrosiTeqnbHast pabora 62 34 28
KypcoBasi pabora
3auér + +
3a4éT Cc oleHKoM
JK3aMeH




4.3. TemaTnuecKuii IJIaH, CTPYKTYPHPOBAHHBII 110 TeMaM (pa3aeiaM) ¢
YKa3aHHEM OTBEJICHHOI0 HA HUX KOJIHYeCTBA aKaJJeMUYECKHX YaCOB U BH/I0B
Y4eOHBbIX 3aHATHI /151 04HOI GopMBbI 00yUeHUs

KosnmyecTso
Ne Homep u HauMeHOBaHuUe "IACOB 10 BHAAM
3aHSATHH, B TOM
n/n TeM
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4 cemecTp
I |Tema l. Teopernueckue OCHOBBI | o 2 1o 4
MEHEJKMEHTA
2 | Tema 2. Uctopust MEHEKMEHTA 2 12 4
Tema 3. Buabl CTpyKTyp ylpaBieHHUs 212 4
4 |Tema 4. CouHaJIbLHO-IICUXOJIOTHYECKUE 10 |12 14 4
OCHOBBI MEHEJ[PKMEHTA
5 |Tema 5. MortuBauus, CTUMYJIUPOBAHHUE, 10 |12 14 4
aganTanus
6 | Tema 6. VYnpasnenrue KOHPIUKTaMU 8 2 (2 4
7 | Tema 7. CTpaTerndeckuii MEHEHKMEHT 10 (2 |2 6
8 |Tema 8. YnpaBieHuecKkre penieHus 10 |2 (2 6
3auer + +
Hroro 72 (1620 + 36

4.4. TemaTuuyecKuil MJIaH, CTPYKTYPHUPOBAHHBIN IO TeMaM (pa3aesiam) ¢
yKa3aHMeM OTBeICHHOT0 HA HUX KOJIMYeCTBA aKaJleMHUYeCKMX YaCOB U BU/I0OB
Y4eOHbIX 3aHATHH 1151 3209HOH (pOpPMBI 00yUeHU S

KosimuecTBO 4acoB 10 BHIaM
3aHATHIH, B TOM YHCJIe
NPaKTHYeCKasi MOArOTOBKA™

Homep u HauMeHOBaHKE
Ne n/m TeM

Bcero yacoB

Koncyabsranus
KonTtpoab
CamocTosiTe1bHA
s

padora
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2 Kypc
1 Tema 1. Teoperuueckue OCHOBBI
P 36 | 2 34
MEHEPKMEHTA
3 Kypc
2 Tema 2. cTopus MeHEIKMEHTA 6 2 4
Tema 3. Buasl CTpyKTyp ynpaBlieHUS 6 2 4
4 Tema 4. CoumnanbHO-TICHXOJIOTHYECKUE 4 4
OCHOBBI MEHEDKMEHTA
5 Tema 5. MotuBauusi, CTUMYJIHPOBAHUE, 4 4
ajianranus
6 Tema 6. YnpaBnenrue KOHQIMKTaMU 4 4
7 Tema 7. CTpaTerun4eckuii MEHEIKMEHT 4 4
8 Tema 8. YpaBieHueckue peleHus 8 4 4
3auer +
Hroro 72 4 6 62

4.5 Conep:xxanmve TMCHUIIMHBI J1J1 04HOM (GOpMbI 00ydeHUs

Tema 1. Teopernyeckue 0CHOBbI MEHEIKMEHTA.

Jlekmusi. OOmias  Teopust  ympaBieHUS.  METOMOJIOTMYECKUE  OCHOBBI
MEHE)KMEHTa;  MHPPACTpyKTypa  MeHeMkMeHTa.  OnpeneneHue  MOHITHS
«MEHEKMEHT» U 4TO OHO o0Oo3HayaeT. [IpumMeHeHne TepMUHA «MEHEIKMEHT», €ro
pOJIb B yNpaBieHUH. MEHEIKMEHT KaK CaMOCTOSITENIbHBIN BUJ MPOodeccrnoHalIbHOM
NEATENIbHOCTH. XO3SWCTBEHHAs JESITENbHOCTh B OINPEIAEIECHUN CTPATETHnYECKUi
MEHEI)KMEHT, €€ OHATHE. DKOHOMUYECKUI MEXaHU3M MEHEIKMEHTa. MEeHEIKMEHT
KAaK HayKa M MPAKTHKa YIPABJICHUS, €T0 HAYYHBIE ONpeaciaceHus. MeHeKMEHT KaK
opraHuzanusi ynpasienus pupmoi. OmnpeneneHue «opraHuzanus». MeHeIKMEHT
KaK pa3JuyHble YPOBHU allapara yOpaBlI€HUs, €ro CyTb. MEHEIKMEHT Kak
opraHu3aius padoTel Jroaed B ¢upme (mpeanpustuu). Cucrema yIpaBlICHHS,
AJIEMEHTBl CUCTEMbl yHOpaBi€HUA. MEHEIKMEHT KaK MpPOLECC IPUHATHUSA
YIPABICHYECKUX PEIICHUM.

IIpakTH4yeckoe 3aHaTHe. 3aJa4yd MEHEIXKEpPA, MEHEIHKMEHTA U UX
dbopmynupoBka. XapakTepHble YepThl W CTaJAUM MEHEIKMEHTa, HX CYIIHOCTb.
OcHoBHble (yHKIMK ynpabieHus mo Axpu @aitomo. TeopeTnyeckne OCHOBBI
MEHEIKMEHTA.

CamocrositenbHasi padora. CoBpeMEHHBIN 3Tall - KOHTPOJUIMHT .

Pexomenayemas urepartypa:

OcHoBHas nuteparypa: [1, 2]

JononnurtenbHasa aureparypa: [1,2]




Tema 2. UcTopusi MeHeKMEHTA.

Jlekuus. I[lpupona ynpaBieHHs M HUCTOPUYECKHE TEHIACHLHUH €r0 pPa3BUTHS;
yclioBUS U (haKTOPbl BOSHUKHOBEHUS W Pa3BUTHS MEHEIKMEHTA; ATarbl U IIKOJIbI B
UCTOPUU MEHEIKMEHTa; pa3HoOoOpa3ue MoJesne MEHEKMEHTa: aMEpPUKaHCKHA,
SITOHCKUM, EBPOIIEUCKUN U 1.

IIpakTnueckoe 3ansitue. lMcropus MmeHemxKMeHTa. BiusHHEe HaMOHAIBHO-
ucropuuecknx (HaKTOPOB HA pPA3BUTHE MEHEHKMEHTA; Pa3BUTHE YIPABJICHUS B
Poccuu; nepcnekTrBbl MEHEKMEHTA: BOBMOXKHOE U BEPOSITHOE.

CamocrosTesibHass paldora. BiusHue mIKON MEHEIKMEHTa Ha POCCHUUCKYIO
IIKOJTY YIIPaBJICHUS.

Pexomenayemasi sureparypa:

OcHoBHas nuteparypa: [1, 2]

JononHutenbHasa aureparypa: [1,2]

Tema 3. Buabl CTPYKTYp ynpaBJieHHs.

Jleknusa. Bunanl OpraHu3aIUu. [Ipou3BoaCTBEHHBIE OpTraHU3AIMH.
Kommepueckne n HekoMMmepueckue oprann3ann. OUHaHCOBBIE YUPEKICHHUS.

Opranuzanuss Kak  COBOKYNHOCTb  CTPyKTyp. OTnaensl  OpraHu3aluu.
3aKOHOMEPHOCTH YNPABJIEHUS PA3JIMYHBIMH CHUCTEMaMH. YTIPABJICHUE COLMAJIIBHO-
SKOHOMHYECKUMU CUCTEMAMHU (OpraHU3aIUsIMH ).

OyHKIMOHUPOBAHUE YIIPABIEHYECKUX CTPYKTYyp. IloHATHE MPOM3BOACTBEHHOU
CTPYKTYpbI yIIPaBJIECHUS.

Mertoap! ynpasnenus. MeToasl NpuHATUA pemieHns. EqMHOIMYHOE yripaBieHue.
Coset nupextopoB. CoOpaHue aKIMOHEPOB.

VYrpaBieHueckass OTBETCTBEHHOCTb. llocnencTBus TNpUHATHSA — pELLICHUM.
MopenupoBaHue CUTyalui 1 pa3paboTKa peiieHui.

IIpakTnueckoe 3aHsTHe. Buaesl cTpykTyp ympaBiieHUs. Pa3inyHble CXEMBI
yhnpaBJieHus. BbICOKHE M IUIOCKME CTPYKTYpPhl ynpaBieHUs. JIMHEHas CTpyKTypa.
QOyHKIMOHAIbHAS CTPYKTypa. JIMBH3MOHHAsA CTpPyKTypa. MarpuyHas CTpPyKTypa.
Bcemupnas opranuzanus. COUMOMETPUUECKOE UCCIEA0BAHUE.

CamocTosiTesibHasi padoTa. DBOJIIOIUS CTPYKTYP YIIPABIICHUS.

Pexomenayemas urepartypa:

OcHoBHas nuteparypa: [1, 2]

HononnutenbHas tureparypa: [1,2]

Tema 4. CounajbHO-IICUX0JI0THYECKHE OCHOBBI MEHE/:KMEHTA.

Jleknuu. ComrodakTopsl ¥ 3TUKa MeHEeKMEHTa. [lorsTre BimustHusA. Biausiaue
myTeMm yoexaeHus. BiausHue mytem ydacTusl.

OcHoBHbIE ¢GopMbl BiIacTu. BiacTh, OCHOBaHHAs Ha NpPUHYXACHUHU. BracTs,
OCHOBaHHasi Ha BO3HArpaXKJACHUU. OKCIEpTHas BlacTb. BnacTte npumepa.
TpagunumonHas BIacTb. XapakKTEPUCTUKU XapU3MaTUYECKUX JIMYHOCTEN.

IToBenenueckuii moaxon K quaepctBy. Ctunb pykoBoactTsa. Jyrimac Makl perop
u ero teopun «X» u «Y». Ctunm pykoBojcTBa no Pancucy Jlaiikepty. JIBymepHbIe
TPAKTOBKHM CTWJIEH pyKoBojcTBa. CUTyallMOHHas MoOJeNb pykoBoacTBa dumiepa.



ITonxon Mutuena n Xayca «IyTb-LEIbY.

IIpakTH4eckoe 3aHATHE. CounanbHO-IICUXOJIOTMYECKUE OCHOBBI
MEHEDKMEeHTa. J[MHaMuKa TIpynmn M JUAEPCTBO B CHCTEME MEHEIKMEHTA;
YIPABJICHHE YEJIOBEKOM H YIPAaBICHUE TIPYIIION; PYKOBOJACTBO: BJACTh W
NapTHEPCTBO; CTUJIb MEHEIKMEHTa U UMUK (00pa3) MeHemxkepa. Teopus
’KU3HEHHOr 0 IMkia Xepceu u bianmapa.

CamocrosiTtesbHasi padora. ColnanbHbIe MOCIEACTBUS PEIICHUM.

Pexomenayemast imrepartypa:

OcHoBHas nuteparypa: [1, 2]

HononnutenbHas qureparypa: [1,2]

Tema 5. MoTruBauus, CTUMYJIMPOBaHHE, AJANITALMS

Jleknuu. MotuBauus. Merox KHyTa M nOpsHUKa. Teopust OnroHa Mbifo.
Mopens MOTHMBAallMM TOBEIEHUS uepe3 MOTPEOHOCTH. 3aKOoH pe3yJbTaTa.
Boznarpaxnenue.

MotuBanmonnsie Teopun. ConaeprkaresibHble TEOpUM MOTUBauuU. Mepapxwus
notpebHoctelt mo Macnoy. Teopust morpedbHoctet MakKnemnanna. JIsyxdakropHas
teopusi ['epudepra. IlporeccyanpHble TEOpUHM MOTHBAIUU. Teopus OXUIAAHUU.
Teopust cnpasennmuBoctd. Moaens I[loprepa-Jloynmepa. LleneBas teopus. Teopus
BBI30BA.

Bunpl  cTUMynoB:  MaTepHaNbHBIC; CTUMYJBl  NMPOGECCHOHATBHOTO U
JOJKHOCTHOTO POCTa; COUUAIBHO-HATYPAJIbHbBIC, COLMAIIBHBIE; MOPAJIbHBIE.

ApnanTtanus K OpraHu3aluu.

N3mepenne MoTHBaLInH.

daxTopsl 3G HEKTUBHOCTH MEHEIKMEHTA.

IIpakTnyeckoe 3ansaTue. MoTuBanus, CTUMYJIMPOBAHUE, AJANITALA.

CamocrosiTesibHass padora. MoThBalus B POCCUNCKUX MPEINPUATHSIX.

Pexomenayemas ureparypa:

OcHoBHas nuteparypa: [1, 2]

JononnurtenbHas aureparypa: [1,2]

Tema 6. YnpasJ/ienue KOHPIUKTAMH

Jlekuusi.  OmnpeneneHuve  KOH(QJIMKTa, €ro  CYU[HOCTH W IPUYMHBL
OYHKIMOHANBHBIA KOH(QJIUKT U AUCPYHKIHOHAIBHBIA KOHQIUKT. Pacmpenenenue
pecypcoB. BzaummocssasanHocTh 3amad. Kapeepubeli poct. Pasmep 3aprmuiatsl.
Pa3nuuus B Lemnsx, HEHHOCTSX.

[TocneactBust koHpnukra. [lonoxutensHble M OTPULIATENBHBIE IMOCIEACTBUS
JUTSL OpraHU3aLUH.

Tunsl koHdukTa. YeTbipe OCHOBHBIX THUIMA KOH(JIMKTA: BHYTPUIMYHOCTHBIN
KOH(IMKT, MEXJINYHOCTHBIM KOH(QIUKT, KOHPIUKT MEXKIY JIMYHOCTBIO U TPYIION U
MEXTPYIIIOBON KOH(DIUKT.

Metonap! pa3pemieHuss kKoHQauKkTa. CTPyKTYpHBIE - pa3bsICHEHHUE TPeOOBaHUM K
paboTe, UCHOJIb30BAHUE KOOPAUHALMOHHBIX M HWHTETPallMOHHBIX MEXaHU3MOB,
YCTaHOBJIEHHE OOLICOPraHMU3alMOHHBIX KOMIUIEKCHBIX LEJI€H M HCIOJIb30BaHUE
CUCTEMBI BO3HAIPAKICHUM.



MEXIUYHOCTHBIE CTUJIM - YKIOHEHHE, CrJa)XMBaHUEe, NPUHYXKICHUE,
KOMITPOMHKCC U pElICHUE MPOOIJIEMBbI.

IIpakTHyeckoe 3ansiTHe. YIIpaBieHUE KOHDIUKTaAMHU.

CamocrositesbHas padota. B3auMocBs3b CTpECCOB ¢ KOHPIMKTAMU.

Pexomenayemas ureparypa:

OcHoBHas nuteparypa: [1, 2]

JononnutenbHasa nureparypa: [1,2]

Tema 7. CTparernuyeckuii MeHeIKMEHT.

Jlekuus. [lonsTre crparernu u CTpaTernyeckoro MEHEKMEHTA.

[InaHupoBaHHEe B CTPATETMYECKOM MEHEKMEHTE. AHaIW3 BHELIHEH Cpelbl
OpraHu3anvy. AHaiu3 BHYTPEHHEN Cpelbl OpraHu3anuu. ba3oBas KOHKYpEHTHas
ctpareruss (BKC). Bnyrpennue crparerun kommanun. SWOT —  anHamus
OpraHHU3aLNH.

TunUyHbIE WCTOYHUKHU TOJYYEHHS] KOHKYPEHTHOrO Mpeumyliectsa. Muccus,
CTpaTErn4eCcKUe eI U MPUOPUTETHI. KiTtoueBble LENU U 3aJa4i OpraHU3aLNH.

YpoBHu ctparernn. @opMHUpOBaHUE MPOLYKTOBO-MAPKETUHIOBOM CTpaTEruu.
Tunossie crpaTerun. PazpaboTka cTpaTeruii OTAEIbHBIX OM3HECOB U UX CUCTEMBI.

Mopnens BCG. Kuznensslii 1uki ToBapa. [loHsiTHE OM3HEC-CUCTEMBI, Kak
rJ100abHON CUCTEMHON (DYHKIIMM KOHKPETHOTO Ou3Heca. BepTukanbHas MHTErpanus
ousneca. Crtpateruum koHuentpauuu. Crparerun koomepauuu. CTparernyeckas
CUHEPIHS.

I[IpakTnyeckoe 3ansitue. Ctparernueckuii MeHemxkMeHT. [Ipobnema roprusonTa
IJIAHUPOBAHMS B CTPATETMYECKOM MEHEKMEHTE. METOIbl NPUHATHS PEIICHUU B
CTPATErn4eckoM MeHeKkMeHTe. CTpaTerniyeckue U TaKTUYECKHUE IUIaHbl B CHCTEME
MEHEIKMEHTA.

CamocrosTesibHas padora. [lociienoBarebHOCT peain3aly CTPATETUN.

Pexomenayemas ureparypa:

OcHoBHas nuteparypa: [1, 2]

JononnurtenbHas aureparypa: [1,2]

Tema 8. YnpasJieHueckne penieHusl.

Jlekuus. Ilpupoga mnpouecca npuHsaTHsS pemeHus. lLleneBas opueHTanus
yrnpaBlieH4YecKuX pemeHnii. OCHOBHbIE (PAKTOPHI, BIUSIONUINE HA MPOLECC MPUHITHS
yopaBieH4YecKuX pemeHuid. CylmHOCTh YNpaBlIEHYECKHX peneHuil. PyHKuuu
YIPABJIEHUYECKUX PEIICHU B METOJOJIOTMM U OPraHU3allMM MPOLECCa YIpaBICHUS.
[Tapametpsl, ycnmoBuss ©  (akTOphl KayecTBa YIPaBICHYECKOTO  PELICHHUS.
OddexkTuBHOCTH YIPaBIECHYECKUX pEelIeHUM. Pacuet s exTuBHOCTH
YIPABJIEHYECKUX PELICHUI. YTIPaBIEHYECKUE PELIEHUS] 1 OTBETCTBEHHOCTb.

IIpakTuyeckoe 3ansATHe. YmpapieHueckue pemeHus. Krnaccudukamms
YIPaBIEHYECKUX PELICHUM.

CamocrosiTesibHass padoTa. CTaHOBIIEHUE POCCUICKON HAYKH YIIPABICHUSI.

Pexomenayemas urepartypa:

OcHoBHas nuteparypa: [1, 2]

JononnurtenbHasa aureparypa: [1,2]



4.6 Conep:xkanue TMCHUIIMHBI JJI 3204HOH (POPMBI 00yUeHM ST

Tema 1. TeopeTnyeckue 0CHOBBI MEHEKMEHTA.

Jleknusa. OOmas Teopuss  ympaBiieHHs. METOJO0JOTUUECKHE  OCHOBBI
MEHEPKMEHTA; uH(pacTpykTypa  MEHEIKMEHTA. Onpenenenue  MOHATUS
«MEHEKMEHT» U 4TO OHO oOo3HayaeT. [I[puMeHeHne TepMHUHA «MEHEKMEHT), ero
poJIb B yrpaBieHUU. MEHEIKMEHT KaK CaMOCTOSITENIbHBIN BUA MPOQECCHOHATLHON
JNEATEIbHOCTH. XO3SMCTBEHHAS [EATEIbHOCTh B OINPEACICHUN CTPATErHnyeCKUin
MEHEDKMEHT, €€ MOHATHE. DKOHOMHYECKUI MEXaHU3M MEHEDKMEHTAa. MeHeKMEHT
KaK HayKa W MPAKTHUKA YNPABICHUS, €T0 HAy4YHbIEC omnpeacieHus. MEeHEIKMEHT Kak
opranuzanusi ynpasienus pupmoi. OmpeneneHue «opraHuzanus». MeHEIKMEHT
KaK pa3jJuyHble YPOBHH ammapara YIPAaBJIEHUS, €ro CyTb. MEHEIKMEHT Kak
opraHu3aius padoTel Joged B ¢upme (mpeanpustuu). Cucrtema yIpaBlICHHS,
AJIEMEHTBl CHUCTEMBI  ymOpaBlieHUs. MEHEIKMEHT KaK [MpOLEeCC IPUHATUA
YIPABJICHYECKUX PEIICHUI.

IIpakTHyeckoe 3aHsATHe. 3aJa4yd MEHEIKEpa, MEHEIKMEHTa U HUX
dbopmynupoBka. XapakTepHble YepThl M CTaAUUd MEHEIKMEHTA, WX CYIIHOCTb.
OcHoBHble (yHKIMH yrpapieHus 1o AnHpu @aitomo. Teopernueckue OCHOBBI
MEHEPKMEHTA.

CamocrositenbHasi padora. CoBpeMEHHBIN 3Tall - KOHTPOJUIUHT .

Pexomenayemasi sureparypa:

OcHoBHas nuteparypa: [1, 2]

HononHutenbHas turepatypa: [1,2]

Tema 2. UcTopusi MeHe:KMEHTA.

Jlekuus. I[lpupona ynpaBieHHsT U HUCTOPUYECKHE TEHIACHLHMH €r0 pPa3BUTHS;
yclioBUS U (aKTOPbl BOSHUKHOBEHUS W Pa3BUTUS MEHEKMEHTA; ATarbl U IIKOJIbI B
UCTOPUU MEHEIKMEHTa; pa3HoOoOpa3ue MoJene MEHEKMEHTa: aMEpPUKaHCKU,
SITOHCKUM, EBPOIIEUCKUN U IP.

IIpakTHyeckoe 3anaTHe. lcTopus MeHemkMeHTa. BiMsHHEe HaUMOHAIBHO-
UCTOPUYECKUX (PAKTOPOB HA pPa3BUTUE MEHEIKMEHTA; Pa3BUTHE YIPaBJICHUS B
Poccun; nepcneKTUBBI MEHEIKMEHTA: BO3MOKHOE U BEPOSITHOE.

CamocrosiTesibHass padora. BiusHue mIKON MEHEIKMEHTa Ha POCCHUKUCKYIO
IIKOJTY YIIPaBJICHUS.

Pexomenayemasi sureparypa:

OcHoBHas nuteparypa: [1, 2]

HononHutenbHas tureparypa: [1,2]

Tema 3. Buabl CTPYKTYp ynpaBJieHHs.

IIpakTuyeckoe  3aHsaATHe. Buael  opraHuszamuu. [Tpon3BOACTBEHHBIE
opranuzanuu. Kommepueckne U HEKOMMEpYECKHe opraHuzanuu. OUHAHCOBBIC
YUPEKICHHUS.

Opranm3zanmsi Kak COBOKYINHOCTb  CTpPYKTyp. OTAensl  OpraHu3aluu.
3aKOHOMEPHOCTU YIPABJICHUS PA3JIMUYHBIMU CHUCTEMAMU. YIPABJICHUE COIUAIIBHO-



SKOHOMHYECKUMU CUCTEMAMHU (OpraHU3AIUSIMH).

OYyHKIIMOHUPOBAHUE YTIPABIEHYECKUX CTPYKTYp. [IOHSITHE MpPOU3BOACTBEHHOM
CTPYKTYpBI yIIPaBJIECHUS.

Meroap! ynpaBieHusi. MeToasl NpUHATUS peieHns. EMMHOIMYHOE yIIpaBIeHHE.
Coget nupekTopoB. CoOpaHue aKIMOHEPOB.

VYrhpaBiieHuecKkass OTBETCTBEHHOCTb. [loCHEeACTBHS NPUHATHSA  PEILICHUM.
MopenupoBaHue CUTyaluii 1 pa3paboTKa peiieHUi.

Bunbl cTpykryp ynpaieHusd. PasnuuHble cxembl ynpaBieHHs. Bpicokue u
IUIOCKUE CTPYKTYpbl ynpasieHus. JIuHenHas crTpykrypa. OyHKIHOHAIbHAA
CTpyKTypa. JluBHM3MOHHas cCTpykTypa. Marpuunas crpykrypa. Bcemmpnas
opranuzanus. ColMOMETPUYECKOE UCCIIEIOBAHNE.

CamocrosiTesibHasi padoTa. DBOIOLUS CTPYKTYP YIIPABICHUS.

Pexomenayemasi sureparypa:

OcHoBHas nuteparypa: [1, 2]

JononnurtenbHasa aureparypa: [1,2]

Tema 4. ConMajJbHO-IICUXO0JOTHYECKHE OCHOBBI MEHEKMEHTA.

IIpakTnyeckoe 3ansitne. ConuodakTopsl W ITHKA MeHeKMeHTa. [loHsaTue
BiMsiHYS. BinsHue nyteM yOexaenus. BiusHue nmytem yyacTusl.

OcHoBHble (OpMBI BiacTU. Brnacte, OCHOBaHHAas Ha NpPUHYXIeHUU. Biacts,
OCHOBaHHAasi Ha BO3HArPaXJIECHHWH. OKCHEpTHas BiacTb. Bmiacte mnpumepa.
TpagunuonHas Bi1acTb. XapakKTEPUCTUKN XapU3MaTUYECKUX JIMYHOCTEN.

[ToBenenueckuii moaxox K auaepcty. Ctuiib pykoBoactsa. Jlyrmac Makl 'perop
u ero teopun «X» u «Y». Ctunu pykoBoacTBa 1o Pancucy Jlalikepry. J[BymepHsble
TPAaKTOBKH CTWJIEN pykoBoAcTBAa. CHUTyallMOHHAs MOJENb pyKoBojacTBa Puiiepa.
ITonxon Mutuena n Xayca «IyTb-LEIbY.

ConunanbHO-IICUXOJIOTMYECKUE OCHOBBI MEHEKMEHTA. JlMHamuka Ipynmn u
JUAEPCTBO B CHUCTEME MEHEI)KMEHTA; YIPAaBICHUE YEJIOBEKOM U YIIPaBICHUE
IpyIIION; PYKOBOACTBO: BJIACTb M IMAPTHEPCTBO; CTWJIb MEHEIKMEHTAa U HUMUJK
(0o6pa3) meHnemxepa. Teopus KU3HEHHOTO LMKIIAa Xepcu U bianmapa.

CamocrositesbHasi padora. ColnanbHbIe MOCIEACTBUS PEHICHUM.

Pexomenayemas ureparypa:

OcHoBHas nuteparypa: [1, 2]

HononnutenbHas tureparypa: [1,2]

Tema 5. MoTruBauus, CTUMYJIMPOBaAHHE, AJANITALMS

CamocrositennbHass padora. MotuBauua. Meton kHyTa W npsiHuKa. Teopus
Ontona Mbpiio. Mogenpr MOTHBAaIMKM TIOBEACHUSA dYepe3 MOTPEOHOCTU. 3aKoH
pesyabrara. Bo3Harpaxaenue.

MotuBanmonnsie Teopun. ConeprkaresibHble TEOpUM MoTuBaLuu. Mepapxwus
notpebHocteit mo Macnoy. Teopust morpedbHoctet MakKnemnanna. JIsyxdakropHas
teopusi ['epudepra. IlponeccyanpHble TEOpUHM MOTHBAIUU. Teopus OXUIAAHUU.
Teopust cnpasegnmuBoctd. Moaens I[loprepa-Jloynepa. LleneBas teopus. Teopus
BBI30BA.

Bunabl  cTuMynoB:  MaTepHalibHbIE;  CTUMYJbl  NMPO(ECCUOHATBHOTO U



JOJDKHOCTHOTO POCTA; COUHUAIIbHO-HATYpaJlbHbIE; COLUAIbHBIEC; MOPAJIbHBIE.
AnanTanus K opranusaiuu.
N3mepeHrie MOTHUBALIMH.
dakTopbl 3HHEKTUBHOCTH MEHEIHKMEHTA.
MoTuBalus B pOCCUIUCKUX MPEINPUATHUSIX.
Pexomenayemas urepartypa:
OcHoBHas nuteparypa: [1, 2]
HononnutenbHas tureparypa: [1,2]

Tema 6. YnpaBiaenne KOHQPJINKTAMHA

CamocrosiTesibHass padora. OmnpeneneHue KOH(PIMKTA, €ro CYIIHOCTH U
npuuuHbl. QDOYHKIHOHAIBHBIA KOHQIUKT © AUCPYHKIHMOHATIBHBIA KOHQIMKT.
Pacnpenenenne pecypcoB. B3anmmocssasanHocTs 3amad. Kapeepneii poct. Paszmep
3apruiaTel. Pa3nuuus B LEsx, HEHHOCTSX.

ITocnenctBus koHpukra. [lonoxuTenpHbIE UM OTPULIATENIBHBIE ITOCIEICTBUS
JUISL OPTaHHU3aLUH.

Tunsl koH@uuKTa. YeTblpe OCHOBHBIX THIIAa KOH(IMKTA: BHYTPUIMYHOCTHBIHI
KOH(IMKT, MEXJINYHOCTHBIA KOH(QIUKT, KOHQIUKT MEXKIY JIMYHOCTBIO U TPYIION U
MEXTPYIIIOBON KOH(DIUKT.

Metoap! pa3pemieHuss KoHQMKTa. CTPyKTYpHBIE - pa3bsICHEHHUE TPeOOBaHUM K
paboTe, HCHOIB30BAaHUE KOOPAMHAIIMOHHBIX M HWHTETPAllMOHHBIX MEXaHU3MOB,
YCTaHOBJICHHE OOLICOPTaHMU3AIMOHHBIX KOMILJIEKCHBIX IIeJIell U HCIOJIb30BaHHUE
CHUCTEMBI BO3HAIPAKICHUM.

MeXIUYHOCTHBIE CTWIM - YKJIOHEHHE, CIJIAXKMBAHHE, NPUHYKICHUE,
KOMITPOMUCC U pEIIeHHE TPOOIIEMBI.

B3aumocBsi3b cTpeccoB ¢ KOH(IUKTaMHU.

Pexomenayemas ureparypa:

OcHoBHas nuteparypa: [1, 2]

JononnurtenbHasa aureparypa: [1,2]

Tema 7. CTpaTerudecKkuii MeHe>KMEHT.

CamocrositesibHast  paGora. IloHsATMe cCTpaTerMu M CTPATErMYECKOro
MEHE)KMEHTA.

[InaHupoBaHUE B CTPATETMYECKOM MEHEKMEHTE. AHaIW3 BHELIHEH Cpelbl
OpraHu3anvy. AHanu3 BHYTPEHHEM Cpelbl OpraHu3anuu. ba3oBas KOHKYpEHTHas
ctpareruss (BKC). Buyrpennue crparerun kommanun. SWOT —  anHamus
OpraHHU3aLHH.

TunM4YHbIE WCTOYHWKHM IIOJYYEHHs KOHKYPEHTHOrO Ipeummyliectsa. Muccus,
CTpPATErM4eCcKue LENU U MPUOPUTETHI. KiltoueBple LEnu U 3a1a4i OPraHU3aLNH.

YpoBHu crparerun. PopMHpOBaHHE MPOAYKTOBO-MAPKETUHIOBOW CTPATETUU.
Tunoselie crpaTeruun. PazpaboTka cTpaTeruii OT1e1bHbIX OU3HECOB U UX CUCTEMBI.

Mopnens BCG. KuzHensslii 1uki ToBapa. [loHsiTHE OM3HEC-CUCTEMBI, Kak
rJ100abHONM CUCTEMHOM (DYHKIIMM KOHKPETHOTO Ou3Heca. BepTukanbHas HHTErpanys
ousHeca. Crparteruum koHueHTpauuu. Crparerun koomepauuu. Crparernuyeckas
CUHEPTHSL.



[IpoGnemMa TOpPU30HTA TUIAHUPOBAHUS B CTPATETUYECKOM MEHEIKMEHTE.
Meronapl NpUHATHS PEIICHUN B CTpaTernyeckoM MeHepkMeHTe. CTpaTernyeckue u
TaKTUYECKHUE TUTAHBI B CUCTEME MEHEIKMEHTA.

[TocnenoBaTenbHOCTh peanu3aluy CTPATErHH.

Pexomenayemas qurepartypa:

OcHoBHas nuteparypa: [1, 2]

JononnutenbHasa nureparypa: [1,2]

Tema 8. YnpasiieHueckue pelieHusl.

IIpakTuyeckune 3ansitusi. [Ipupona mpouecca npussTHs peuieHus. LleneBas
OpUEHTAlMsl yIpaBieHYeCKux pemeHuil. OCHOBHbIE (DAaKTOpPbI, BIMSIONIME HA
MpOLIECC NPHUHATHS YOPABICHYECKUX pemeHnid. CyIHOCTh  yIpaBICHYECKUX
pemieHni. OyHKIUHA YIPABICHYECKUX PEIIEHWW B METOHOJIOTUM W OpraHU3alHu
npotiecca ynpasienus. [lapamerpsl, yciaoBus U (akToOpbl Ka4ecTBa yIpPaBIEHYECKOTO
pemienus. O(PGEeKTUBHOCTh YIpaBiIeHUYECKUX penieHuid. Pacuer sddexkTuBHOCTH
YIPaBJIECHYECKUX PEIICHUN. YTIPaBICHYECKUE PEIICHUS] 1 OTBETCTBEHHOCTD.

Knaccudukanus ynpaBieHUeCKUX pelIeHUH.

CamocrosiTesibHass padoTa. CTaHOBIIEHUE POCCUICKON HAYKH YIIPABICHUSI.

Pexomenayemas urepartypa:

OcHoBHas nuteparypa: [1, 2]

HononnutenbHas turepatypa: [1,2]

5. Metoanyeckue peKOMEHAALMHU 10 OPraHU3aALUH U3YyYeHUs
AUCHUIIMHBI

[Ipn peanuzanuu TpPOrpaMMbl JUCIMIUIMHBI HUCIIOIB3YIOTCS JICKIIMOHHBIE U
NPAaKTHYECKUE 3aHATHUS.

OOmuMU 1IeNIIMU 3aHATUN SBIISIOTCS:

— 0060011eH e, cUcTeMaTHh3aIus, yriyoJieHue, 3aKperyieHue
TEOPETUIECKUX 3HAHWUN IO KOHKPETHBIM TEMaM JTUCHIHUTUINHBI;

— dbopMUpOBaHNE YMEHHUI MPUMEHSTH MOTyUYEeHHBIC 3HAHUS HA MPAKTUKE,
pea3anus eIUHCTBA MHTEIUICKTYATbHON M MPAKTUYECKON IS TEIbHOCTH;

— BHIPA0OTKA MPHU PEIICHWH IMOCTABICHHBIX 3a1a4 MPOPECCHOHATHHO
3HAYMMBIX KA4eCTB: CAMOCTOSITEIPHOCTHA, OTBETCTBEHHOCTH, TOYHOCTH, TBOPYECKOM
WHUIIUATUBBHI.

[{enssMu TEKIIUN SBIISIOTCS:

— JaTh CHUCTEMAaTH3UPOBAHHBIC HAyYHBIE 3HAHWS IO JUCIUILIMHE,
aKIIEHTUPOBAB BHUMaHUE Ha HanOOJIee CIOKHBIX BOIIPOCaX;

— CTHMYJHMPOBATh aKTHBHYIO MTO3HABATEIBHYIO EATEILHOCTh O0YUYaIONINXCS,
Croco0cTBOBaTh (HOPMUPOBAHHIO HX TBOPUYECKOTO MBITIIICHUSI.

B xome mpakTH4ecKoro 3aHATHS OOECIedYMBacTCS MPOIECC aKTHBHOTO
B3aMMOJICUCTBHUSI 00YJAIONTUXCS C MPENoaaBaTesieM; IPHOOPETAIOTCS MPAKTUIECKIE
HaBBIKM U yMeHUs. Llenb mpakTuueckoro 3aHATHS: YyIIyOWTh W 3aKpENUTh 3HAHUS,
MOJIyYCHHBIC HA JIEKIIMH; (HOPMUPOBAHHE HABBIKOB HCITOJIB30BAHUS 3HAHUU IS



pelIeHUsT NPAaKTUYECKUX 3a7a4; BBIINOJHEHUE TECTOBBIX 3aJaHUM 10 MPOBEPKE
ITOJIYYEHHBIX 3HAHUN U YMEHUM.

CamocrosiTenbHas paboTa oOydarolIMXCsl HampaBlieHA Ha YriayOJeHue W
3aKperuieHHe 3HAHUM, MOJIYYCHHBIX Ha JICKUUAX W APYTHX 3aHSATUSAX, BBIPAOOTKY
HABBIKOB CaMOCTOATEIBLHOTO AKTUBHOIO NPUOOPETEHHS] HOBBIX, JOIMOJIHHUTENIbHBIX
3HAHUU, TOATOTOBKY K MPEACTOSIIUM 3aHATHSIM.

6. OneHoYHBbIE MAaTEPUATBI MO TUCHHUTLIMHE
Texymuii KOHTPOJIb YCIIEBAEMOCTH 00eCIIeYHBACT OIIEHUBAHUE X0/1a OCBOCHUS
JTUCIMILTAHBI, TIPOBOJUTCS B COOTBETCTBUHU C COACPYKAHUEM JUCITUIUIMHEI 110 BUIAM
3aHATHI B (hOpME OMPOCa/IOKIIAI0B/TECTUPOBAHMSI.
[TpoMexyTodHas aTTecTanus OOCCIICYNBACT OIICHWBAHWE MPOMEXKYTOUHBIX U
OKOHYATEIJIbHBIX Pe3y/IbTaTOB O0yUYEHUS 110 JTUCIUILUIHHE TPOBOIUTCS B (hopme 3aue-
Ta.

6.1. IlpumepHBbIE OLIECHOYHbIE MATEPHUAJIbI:
6.1.1. Tekymero KOHTPOJIsA
Tunosble BONPOCHI JI1 YCTHOIO ONMpoca:

1. Kakue meTonbl nmpeonosaeHusi COMPOTUBIICHUS U3MEHEHUIO MPUMEHSIOT
MEHEIKEPHI?

2. [TonsiTHe CTpaTeruu U CTPATETUYECKOTO MEHEIKMEHTA?

3. Pacxkpoiite cymnocts SWOT — ananuza opranuzamnuu?

TumnoBble TeMbI ISl JOKJIAT0B:

1. 3amaun MEeHeKepa, MEHEKMEHTA U X (DOpMyITHPOBKA.

2. XapakTepHble 4epThl M CTaAUU MEHEHKMEHTa, UX CyIIHOCTh. CTaauu
MEHE[KMEHTA.

3. Hcropust MEHEIKMEHTA.

Tunossble 3aaHus 1JIA TECTUPOBAHMS
1. YopasJenune — 310:
1. mpolecc TIUIaHUPOBAHUS, OpraHW3allMU, MOTHBAIIMM U KOHTPOJI,
HEOOXOUMBIE JJI TOTO, YTOOBI CHOPMYITUPOBATH U JJOCTUYD IIETICH;
2. 0coOBbIif BU ACATETLHOCTH, MPEBPAIIAIOIINI HEOPTAHN30BAHHYIO TOJIITY
B 3¢ (EKTUBHO U IEJICHATIPABICHHO PabOTAIOIIYIO TPOU3BOICTBEHHYIO TPYIIITY;
3. adexTrBHOEC M TPOU3BOAUTEIHHOE JOCTUKEHUE IETEH MPETTPUITHSI
MOCPEICTBOM TIJIAHUPOBAHMSI, OPTAHU3AIUY U JIUJIEPCTBA PYKOBOIUTEIIS.
2. MeHeIKMEeHT — 3TO:
1. mpormecc TIIAaHUPOBAHUS, OPTAHM3AIMH, MOTHUBAIIMM W KOHTPOJS,
HEOOXOUMBIE JJI TOTO, YTOOBI CHOPMYIUPOBATH U JOCTUYD LIETICH;
2. 0coObIl BU ACATEIHHOCTH, MMPEBPAIIAIONTNN HEOPTAHU30BAHHYO TOJIITY
B 3¢ (EKTUBHO U IEeJICHATIPABICHHO PabOTAIOIIYIO TPOU3BOICTBEHHYIO TPYIIITY;
3. addexTuBHOEC W TPOU3BOAUTEIHLHOE JOCTHKCHUE IENICH MpenrnpHusTHsI
MIOCPEACTBOM TUTAHUPOBAHMSI, OPTaHU3AIUH U JTUAEPCTBA PYKOBOIUTEIS.
3. Kro saBiasiercss  pPOAOHAYAJBHHKOM  KJACCHYECKOM  IIKOJIBI
MEHe:KMeHTa:
1. Y. bebumx;



2. M. BebGep;
3. @. Tewmnop.

6.1.2. IIpome:xyTOYHOI aTTECTAIUU
IIpuMepHbBIA epeYyeHb BONPOCOB, BBIHOCMMbIX HA 3a4eT

1. Onpenenenvie MOHATHSL «MEHEKMEHT» U €r0 3HAYCHHUE.

2. IIpuMeHeHne TepMUHA «KMEHEIKMEHTY, €TI0 POJIb B YIIPABJICHUH.

3. MeHemKMEHT Kak CaMOCTOSITENIbHBIN BU MTPO(HECCHOHABHOM e TENbHOCTH.

4. MeHeKMEHT Kak HayKa MW IpakTUKa YIPaBJICHUS, €ro Hay4dHbIE
OnpeaeIeHUS.

5. MeHeKMEHT KaK OpraHu3alys yIpaBieHus GUPMO.

6. OnpenesieHUe TEPMUHA «OPTAHU3ALIUS.

7. MeHEeKMEHT KaK pa3JInuyHble YPOBHU almnapara yIupaBJieHUs, €T0 CYTh.

8. MeHeIPKMEHT KaK opraHu3aliys padoThl Jitoaei B hupme (MPeapUsTHH ).

9. Cucrema ynpaBiieHHUs, JIEMEHTBI CUCTEMBI YIIPABICHUA. MEHEIKMEHT Kak
IPOLIECC MIPUHATHUS YIPABICHUYECKUX PEILICHUMN.

10. 3agaun MeHemKepa, MEHEAKMEHTA U UX (OPMYJIMPOBKA.

11. XapakrepHble 4YepTbl M CTaAUM MEHEIKMEHTA, MX CyIHOCTb. Craauu
MEHE)KMEHTA.

12. UcTtopust MEHETIKMEHTA.

13. OcHoBHbIe QpyHKIMH yrpaBiaeHus o Aupu daiosio.

14. KOpuanueckue ¢opmer codctBeHHoctu. I[IBOIOJI, UII, ToBapumiectsa,
00O0, ITAO, OAO, KOHLIEpHBI, KOHTJIOMEPATHI.

15. OcHoBHBIE TIOHATHA Teopuu ymopaBieHus. CyObeKTbl M OOBEKTHI
YIpaBJICHUS.

16. Metonpl u MexaHu3Mbl ynpasieHus. Llenn ynpasneHus. Ynpapisronive
napaMmeTpsl. Paznnunble BapuaHThl (POPMYIUPOBOK LI YIIPaBICHUS.

17. CpaBHenue 110 3pPEKTUBHOCTH FOCYIAPCTBEHHBIX U YACTHBIX MPEATIPUATHI.

18. Buapl cTUMyJIOB: MaTepHallbHble; CTUMYJbl HPO(ECCHOHAIBHOTO U
JOJDKHOCTHOT'O POCTA; COLUAIIbHO-HATYPaJIbHBIC; COLMAIbHBIC; MOPAJIbHBIC.

19. Bunel opraamusanuii. [Ipon3BoacTBEHHBIE OpraHA3aLUH.

20. Kommepueckme u©  HEKOMMepdeckue opraHusauuu. DuHaHCOBBIE

YUPEXKICHUS.
21.0Opranu3zanys Kak COBOKYIHOCTb CTPYKTYp. OTAenbl OpraHu3alyH.
22. DyHKIIMOHUPOBAHUE YIPABJIEHYECKUX CTPYKTYD. [TonsiTue

IIPOU3BOICTBEHHOUN CTPYKTYpHI YIIPABICHUS.

23. Meroasl ympaBiaeHus. Meroasl MNPUHATHS pelICHHd. EauHONIM4YHOE
ynpasnenue. CoBet qupekTopoB. CobpaHue aKIMOHEPOB.

24. YpaBieH4ecKass OTBETCTBEHHOCTb. [locnecTBrs NPUHATHS PELLIEHUIA.

25. PaznuuHbple cXeMbl YNOpaBi€HUsA. BBICOKME M IUIOCKHE CTPYKTYpBI
yIpaBJjcHud. JIMNHEeHas CTpyKTypa.

26. OyHKIMOHANbHAA CTPYKTYpa. JIMBU3MOHHAsA CTPYKTYpa.

27. MatpuuHas CTpyKTypa.

28. BcemupHas opranuzanus.

29. Onpenenenrie KOHMIUKTA, €rO CYITHOCTH U TPUIUHBI.



30. ®yHKUMOHATBHBIM KOHOIUKT U TUCHYHKIMOHATBHBIA KOH(IUKT.

31. [locnenctBus koHpukTa. [loN0XKUTENBHBIE U OTPUIIATENIBHBIE TTOCIEICTBUS
JUTSL OpTaHU3aIU Y.

32. Tunsl koH@UKTa. YeThIpe OCHOBHBIX THIA KOH(IUKTA.

33. Metonb! pa3penienns KoHQuUkTa. CTpPYKTYpHBIE Y MEXKIMYHOCTHBIE.

34. IIsath THIMUHBIX U3MeHeHu no . lllymnerepy

35. CooTHOILIIEHUE TIOJIb3bI U BpeJla MHHOBAIUI

36. YeTblpe OCHOBHBIE IPUYNHBI COTPOTUBIICHUS] U3MEHEHUAM

37. Kakue MeTonbl NPEOJOJICHHS CONPOTUBIEHUS H3MEHEHHUIO IMPUMEHSIOT
MEHEIKepbI?

38. OnuiuTe HEOOXOAUMBIE TEUCTBUS IPU MTPOBEICHUU HHHOBAIIUH.

39. Or kakux rpynn (QakTOpOB 3aBUCUT PHUCK HEBBINOJHEHHUS HAY4YHO-
HCCIIEIOBATENLCKON padOThI B CPOK?

40. AHanu3 BHEUIHEW Cpe/ibl OpraHUu3alvu.

41. AHanu3 BHYTPEHHEU Cpeabl OpraHu3aIuu.

42. bazoBas koukypeHTHas crpaterus (BKC).

43. BHYTpeHHHUE CTpaTerud KOMITaHUHU.

44. SWOT — ananu3 opraHu3aiuu.

45. Tunu4yHble UCTOYHUKHU MOJIYYEHUS] KOHKYPEHTHOTO MPEUMYIIECTBA.

46. Muccus, cTpaTernyeckue el U IPUOPUTETHI.

47. KitroueBble €U U 3a7a4d OpraHu3aluu.

48. YPOBHM CTpaTEruu.

49. ®opMmupoBaHHE MPOJYKTOBO-MAPKETUHIOBOM  cTpaTeruu. TumoBbie
CTpaTEruu.

50. PazpaboTka cTpareruii OTIeIbHBIX OM3HECOB U UX CHCTEMBI.

51. Mogens BCG.

52. JKu3HEeHHBIN ITUKIT TOBapa.

53. TlonsTtue OuW3HEC-CUCTEMBI, KakK TJIOOAJIbHOM CHUCTEeMHON (yHKIUU
KOHKpPETHOTO OM3Heca.

54. BeptukanbHasi HHTErpaius Ou3Heca.

55. Crpareruu koHueHntpanuu. CtpaTeruu Koornepamuu.

56. CTpareruueckasi CHHEpPrusl.

57. IlpoGiema ropu30HTa IJIAHUPOBAHUSI B UHBECTULIMOHHOM MEHEKMEHTE

58. Apanranus Kk opraHu3aluu

59. MeTobl MPOTHO3UPOBAHHUS

60. Kak COOTHOCSITCSI pHUCK ¥ HEONIPEJAEIEHHOCTh?

61. PaccmoTpuTe paznuuHble BUABI PUCKOB, KOTOPBIE CIEAYET YUYHUTHIBATH IPH
paboTe npeAnpusTUs.

62. MHoroo0Opasue XapakTepPUCTHK PUCKA

63. 3mepeHne MOTUBaILlUU

64. [TpyunHbI BbIXOJ]a HA BHEITHUE PHIHKU.

65. HanpaBieHust MeX1yHapOIHOTO Pa3BUTHSL.

66. [loHsiTHE aHTUKPU3UCHOU CTPATETHUHU.

67. Ilonsitue cnaga. BHyTpeHHUE U BHELTHUE TPUYUHBI.

68. CriocoObl yBenn4YeHUs (PUHAHCOBBIX MOCTYTUICHU.



69. MeponpusiTus IO COKPAIICHUIO TPOU3BOICTBEHHBIX 3aTparT.

70. TIlpoueccyanbHble TEOpUM MOTUBalMU. Teopus oxuaanuil. Teopus
crnpasemmmBoctyu. Moaens [loprepa-Jloynepa.

71. Ilo3u1uss KOMITAHUU HA PBIHKE.

72. MotuBaiua. Meton kHyTta W npsHuka. Teopuss OntoHa Mboaito. Moaenb
MOTHBAIMU TTOBEACHUS Yepe3 MOTpeOHOCTU. 3aK0H pe3yibTaTa. Bo3HarpaxieHue.

73. MotuBanmonHsblie Teopun. ConepKaTesbHbIe TEOPUU MOTUBALIUH.

74. Teopus mnotpedbHocteii MakKnemnanna. Mepapxus mnorpeOHOCTE 110
Macnoy.

6.2. lllkana oueHWBaHMS Pe3yJIbTATOB INMPOMEKYTOYHON aTTecTalud M
KPUTEPUH BBICTABJICHUSA OLIEHOK

dopma KOH- [Tokazarenu
Kpurepun BeicTaBlieHUs OIIEHOK IIIxama oeHUBaHUS
TPOJISt OLIEHUBAHUI
3a4eT MPaBWJIBHOCTG U | 1aH TPABUJIbHBIN, MOJHBIA OTBET Ha 3auTEeHO

MOJIHOTA OTBETA | MOCTABJIEHHBIM BOMPOC, MOKa3aHa CoO-
BOKYITHOCTh OCO3HAHHBIX 3HAHUM IO
JUCIUTIIMHE, 10Ka3aTeJIbHO PACKPHITHI
OCHOBHBIE TOJIOKEHUS BOIPOCOB; MO-
ryT OBITh JIONYIIECHBI HEIOYETHI, HC-
MPaBJICHHBIE CAMOCTOSITEJIBHO B TPO-
1Iecce OTBETA; JIaH MPaBUIILHBINA, HEJI0-
CTATOYHO TOJHBIM OTBET Ha ITOCTaB-
JICHHBIA BOIPOC, IOKAa3aHO YyMEHHE
BBIJICTIUTh CYHIECTBEHHBIE W HECYIIE-
CTBEHHBIE  MPHU3HAKW, MPUUYUHHO-
CJICICTBEHHBIC CBSI3HM;, MOTYT OBITh JIO-
MYIIEHb HEAOYETHI, UCIPABICHHBIE C
MOMOUIBIO MPENoAaBaTess; AaH HEHO-
CTaTOYHO TPABUILHBIM U TOJHBIA OT-
BET, JIOTUKA W IIOCJICOBATEIILHOCTD
M3JI0KEHUS UMEIOT HapyIIEHUs; B OT-
BETE OTCYTCTBYIOT BBIBOJbI.

OTBET TPEICTABISCT COOOW pa3pos- HE 3aUTEHO
HEHHbIE 3HAaHUSA C CYIIECTBEHHBIMU
OIIMOKaMHU IO BOMPOCY; MPUCYTCTBY-
10T (pparMeHTapHOCTh, HEIOTHYHOCTb
U3JIOKEHUS;  JIOMOJHUTEIbHBIE U
YTOYHSIONINE BOMPOCHI HE MPUBOIAT K
KOPPEKLHUU OTBETA HA BOIIPOC.

7. PecypcHoe obecnieyenne JUCHUILTAHBI
7.1. JInueH3HOHHOE U CBOOOJHO pacnpocTpaHsieMoe NPOrpaMMHoe odec-
nevYeHns :

HCpC‘ICHL JUIICH3HMOHHOTO U CBO6OI[HO pacapocTpaHsaCcMoro IMImporpaMmMHOIO
O6CCHC‘{CHI/IH, B TOM YHCJIC OTCYCCTBCHHOI'O IIPONU3BOJACTBA.




1. Astra Linux Common Edition pemu3 Open - oneparimoHHasi cuctema o0IIero
naszHaueHus. Jlnensus Ne217800111-ore-2.12-client-6196

2. Astra Linux Special Edition - onepannronnas cucrema o0I11ero Ha3HaueHus.
JIuuensus Ne217800111-alse-1.7-client-medium-x86 64-0-14545

3. Astra Linux Special Edition - oneparnnonHas cucteMa o0111ero Ha3HaYeHUsI.
JIuuensus No217800111-alse-1.7-client-medium-x86 64-0-14544

7.2. IIpodeccuonanbHbIe 0a3bl JAHHBIX U MHGOPMAIMOHHBbIE CIIPABOYHbBIE
CUCTEMBbI

1. HNudpopmannonnas cucrema «EquHoe okHO J0ocTyna K 00pa3oBaresb-
HBIM pecypcam» http://window.edu.ru/ (ZOCTyI TOJBKO MOCIE CAMOCTOSITENILHOM pe-
TUCTpAIUu);

2. I'ymanuTapuo-npaBoBoi moptasn «PSYERA» http://psyera.ru/ (cBo6o-
HBIN J0CTYII);

3. [TopTan otkpseIThIX HaHHBIX Poccuiickoni deneparuu https://data.gov.ru/
(CBOOOIHBIN TOCTYM);

4. denepanbHbIi noptal «Poccuiickoe odpazoBanue» http:// www.edu.ru
(CBOOOIHBIN TOCTYM);

5. Cucrema opuIIMaTBLHOTO OMYOIMKOBAHMSI MPABOBBIX aKTOB B 3JICKTPOH-
HoM Bue http://publication.pravo.gov.ru/ (CBOOOIHBIN TOCTYII);

6. CnpaBoynas npasoBas cuctema «Koncynprantllntoc: CtyaeHT»
http://student.consultant.ru/ (CBOOOHBIN TOCTYTI);

7. HNupopmanmonHo-npasoBoit noptain «I'apant» http://www.garant.ru/
(cBOOOIHBIM HOCTYM);

8. DeKTpOHHBIN (HOH TPAaBOBON U HOPMATUBHO-TEXHUYECKOM TOKYMEH-
tanuu «Koncopuuym KOJIEKCy http://docs.cntd.ru/ (mocTym ToiabKoO mocie caMo-
CTOATEIILHON PETUCTPAIIUN);

0. DnekTpoHHas OMOIMOTEKa yHUBEpcHUTeTa http://elib.igps.ru
(aBTOpU30BaHHBII 10CTYN);

10. DnexrponHo-O6ubmmoreunas cucrema « 9bC IPR BOOKS»
http://www.iprbookshop.ru (aBTOpu30BaHHBII TOCTY).

11. DnexktpoHHO-OmGMoTeuHas cucrema "Jlanp" https://e.lanbook.com
(aBTOpPU30BaHHBIN TOCTYII).

7.3. JIuteparypa

OcHoBHas JauTEpaTypa

1. Kaz E.M. OOmwmii wmeHemKMeHT. OddekTuBHas opraHu3aiys
npaktukyM / Kaz EMM.. — Tomck : HMznarensctBo ToMcKOoro rocyaapcTBEHHOTO
yHuBepcureta, 2021. — 44 ¢. — ISBN 978-5-94621-972-3. — TeKCT : 2JIEeKTPOHHBIN
/" ludpooit obpazoBatenbHblii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116806.html

2. MenbnaukoBa, E. B. Teopus menemxmenTa : yueOHoe nocooue / E. B.



MenbaukoBa. — KpacHosipck : CuOupckuii rocy1apcTBEHHbIN YHUBEPCUTET HAYKH U
TeXHOJorui uMeHu akajgemuka M.®. PemerneBa, 2022. — 104 ¢. — Tekcr :
anexktpoHHbidt // Ludposoit obpasoarenbHbili pecypc IPR SMART : [caiiT]. —
URL: https://www.iprbookshop.ru/146518.html

JonoJiHUTeILHAS JINTEPAaTypa

1. bopucenko, . M. MenemxmenT : npaktukyMm / . M. bopucenko. —
Yensiounck : FOxxHO-Ypanbckuil TexHoJIOTrHYeckuil yuuBepceurer, 2024. — 63 c. —
ISBN 978-5-6051964-9-5. — Texkcrt : anexkTpoHnHslii // LlugpoBoit 00pazoBaTeNbHBbIiI
pecypc IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/147028.html

2. Xasz0ynaroB, T. M. Menemxment. Kypc nekmuii U mnpakTUYECKUX
3aHATUH : yueOHOoe mocobue 11t By3oB / T. M. XaszOynartos, A. C. Kpacuukosa, O. B.
MumkuH. — 2-¢ usn., crep. — Cankrt-IlerepOypr : Jlanp, 2021. — 240 c. — ISBN
978-5-8114-8133-0. — Tekct : 31ekTpoHHBIN // JlaHb : 3JIEKTPOHHO-OMOIMOTEUHAs
cuctema. — URL: https://e.lanbook.com/book/171878

7.4. MaTepuajJibHO-TeXHUYECKOE o0ecreyeHmne

Jlnst mpoBeieHUst U 00ecreueHusl 3aHATUIA UCIOJIb3YIOTCS MOMEIIEHUs, KOTO-
pbI€ MPEACTABISAIOT cCOO0M yuyeOHbIe ayAUTOPUU JIJIsl IPOBEICHUS YU€OHbIX 3aHSTUH,
NPEeIyCMOTPEHHBIX MPOrPaMMON CIEIMAIMTETa, OCHAIIEHHbIE O0O0pYIOBaHUEM U
TEXHUYECKMMHU CPEICTBAMHU OOYUYEHUs: aBTOMAaTU3UPOBAHHOE pabouee MECTO Mperno-
JlaBaTelisi, MapKepHasi JoCKa, MyJIbTUMEIUUHBIA MPOEKTOP, TOKYMEHT-KaMepa, rmoca-
JIOYHBIE MECTa O0yYarOIINXCA.

[Tomemenuss asg CaMOCTOSITEIbHONW PAaOOThI  OOYYAIOMIUXCS  OCHAIICHBI
KOMITBIOTEPHOM TE€XHHMKOW C BO3MOXKHOCTBIO TMOJKIOUEHUA K cetn «HTepHET» M
obecrieueHneM JOCTyNma K AJIEKTPOHHOW HH(POPMAIMOHHO-00Pa30BaTEIHHOM Cpene
YHUBEPCUTETA.

ABTOpBI: JIOKTOP ASKOHOMHUYECKHUX Hayk, mnpodeccop bapnaymun Esrenuit
HukonaeBuu, xkaHauaar memarormyeckux Hayk, goueHT [anpai Iletp MBanoBwuu,
buproneB Muxaun FOpbeBud



