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1. Ilesu ¥ 3ajaU¥ AUCIUTTAHBI

Ilenb ocBOeHUS AUCHUNIUHBI:

- ¢opmMHupOBaHHEe y OOYUarOIUXCs 1eUPETUUECKUX 3HAHWM W TMPaKTAYECKUX
HaBBIKOB B 006/1aCcTU yrpaBjieHWs] KOMaH/IOW, BbIpabaThiBasi KOMaHJHYIO CTPATErwi0
[JIs1  NOCTW)KEHMWS] TIOCTaBJIEHHOM 1e/IM, a TakKKe COLMaTbHO-3KOHOMHUYECKHUX,
COLIMATbHO-TICUX0JIOTUYECKHX, COL[MATbHO-TIPaBOBBIX U OPraHU3allMOHHBIX HABLIKOB
TIPUMEHUTEJIBLHO K TPY/JJ0BOM JiesiTe/TbHOCTH.

IlepeueHb KOMMeTeHMH, (GOPMHpPYyeMbIX B NpoLecce U3yYeHHUs AMCHUIUIUHBI

KomMmnereHnumu Copepxanue

YK-3 CriocobeH OpraHM30BbIBaTH U PYKOBOAUTH paboTOil KOMaH[bl, BbIpabaTbiBasi
KOMaH/IHYIO CTPaTeruio /Jisi AOCTU)KeHHsI TIOCTaB/IeHHOW Lie/h

3ajauyu JUCLUNIMHBI:

— OTpele/TUTh POJIb TPY/IOBOM AeSTe/IbHOCTH B OOIeM CHCTeMe Ue/IoBeUeCKOMn
aKTUBHOCTHU;

— BbIJIEJIUTb ~ OCHOBHblE ~ SKOHOMHUYECKHEe, COLIMa/IbHO-TICUX0/I0THYEeCKHe,
OpraHu3al[MOHHbIe, TTPABOBLIE U TIPOUKe XapaKTePUCTUKU TPYAOBOU AesiTe/TbHOCTH;

— PacKpbITh OCHOBHbIE 3aKOHOMEPHOCTH, (OpPMUpYIOLMecss B MpoLecce
TPY/JOBOU [esITeTbHOCTU: CTUMY/MPOBaHWe W MOTHBALMIO T€pPCOHaa, TPY/OBYIO
a/lariTal[iil0 ¥ MOOW/IBHOCTh, COLIMATBHO-TICUXOJIOTUUEeCKU K/IUMaT, 3aTpaThl U
pe3ynbTaTbl TPY/Ja, OL[EHKY M KOMIIEeHCAal[dl0  TPy/Za, TPYAOBOW MOTeHIMal,
KOH(MJIUKTHI, 3aHATOCTh, 6e3paboTHIly U Mpoune;

— OCBOWTBH aTOPUTMbI COLMA/ILHO-9KOHOMUUECKOT0 060CHOBaHMSI PacueToB I10
TPY/ZIOBBIM MOKa3aTesim;

— 000CHOBaTh SKOHOMUYECKYHO 1[e/iecO00pa3HOCTb TPUHUMAaeMbIX pelleHUi
OTHOCHUTE/IBHO K TPYA0BOMY MPOLIECCY C MO3ULMM UX 3()(PeKTUBHOCTH;

— BbIpaboOTaTh HAaBBIKA WCIIOH30BaHUS TeOPeTHUeCKUX 3HaHWM B o0mactu
TPYy/Za B MIPAKTHKe yIPaB/IeHUs TepPCOHAIOM.

2. IlepeyeHb IUIAHUPYEMBIX Pe3y/IbTAaTOB 00yUeHHs M0 JUCIUILIHHE,
COOTHECEHHBIX C IVIAaHMPYeMbIMH pe3y/IbTaTaMH 0CBOeHHUsI 00pa3oBaTe/TbHOMN
NMporpaMmal

[TnaHupyeMble pe3ynbTaThl 00yUeHUs 110

VHaVKaTOpbl JOCTU)KEHUS] KOMIEeTEeHL[UU
JUCLIUTI/IMHE

BripabaTbiBaeT cTpaTeruto COTpyJHUUYECTBa U | 3HaeT

Ha eé OCHOBe OpraHu3yloT paboTy KomaH/jbl | OCHOBHbIE  TEOPETUYeCKHe  IOAXOAbI K
JJ1 OCTWKeHUs 1ToCcTaB/eHHOU Lend YK-3.1 | MoTMBaLMd MW CTUMYJIMPOBAHUIO TPY/I0BOM
JedaTesibHOCTU TepcoHana YK-3.1.PO-1
[Tonsitne MOTHUBALMOHHOT'O MexaHu3Ma
OpraHv3alid, a TakKe CrocoObl  ero
dbopmupoBanus u yripaBiaeHus um YK-3.1.PO-
2
YMeer
Co3/iaBaTh U BHeJIPSITh 3(pPeKTUBHBIE CHCTEMbI
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MOTHBAallMd W CTUMYJIMPOBAHUS
COTpyJHUKOB opranusatuu YK-3.1.PO-3
Pa3pabaThiBaTh YW peaM30BLIBAaTb CHUCTEMBI
MOTUBALMd W CTUMY/JMPOBAHUSI TPY/JOBOU
JedarenbHOCTH TepcoHana YK-3.1.PO-4

TpyAa

Ob6nazaeT HaBbIKAMU TIPEO/I0JIEHUS
BO3HUKAIOIIIMX B KOMaH/ie pa3HOT/Iacui,
CIIOPOB Y KOH(IMKTOB Ha OCHOBE yueTa

HWHTEepPeCcoB BCeX CTOPOH; IJIaHUPYeT U
OLIeHMBaeT pe3y/ibTaThl (MOC/IeACTBHS) Kak
JIMUHBIX, TaK U KOJIJIEKTUBHBIX JAelcTBul YK-
3.2

3HaeT

CTpyKTypy, DYHKLIHMK U MeXaHWU3MbI TPYJOBOM
MoTtuBatuu YK-3.2.PO-1

TeopeTnueckre OCHOBbI MOTHBALIMU TPY/a;
[Tcuxonornueckue, coLasbHbIe v
Ky/JbTypHble (eHOMeHbl MOTHUBALIUMA TpYAa
YK-3.2.PO-2
CoumanbHO-TIICUX0JIOrMYecKue
MotuBalmu Tpyja YK-3.2.PO-3

TeXHOJIOTHUH

YmMmeet

OnpeziensTs NMpUOPUTETHI NMPO(eCcCUOHATBHOU
JieATeIbHOCTH, pa3pabaThiBaTh U 3PPEKTUBHO
VCTIO/HATh yTIpaB/leHUYeCKre pelleHHsl, B TOM
yucie B YCIOBUSX HeONpe/le/IeHHOCTH U
PUCKOB, IPUMEHSTh a/leKBaTHble UHCTPYMEHTHI
Y TEXHOJIOTUH Pperyupylolero BO3ZAelCTBUS
NPy peanu3aliiy yIpaB/ieHYeCKOro pelleHMs
YK-3.2.PO-4

[lpyHMMaTh yyacTe B  TPOEKTHPOBAHWUHU
OpraHu3allMOHHbIX  JeWCTBUM,  yMeHHeM
3¢ dekTHBHO WCTIOJTHSITh Cy>keOHbIe

(TpynoBbie) obsizanHOCTH YK-3.2.PO-5

3. MeCTo JUCHMILUIUHBI B CTPYKType 0CHOBHO# MpPo¢)eCcCHOHA/TLHOI
o0pa3oBaTe/IbHOM MPOrPaMMBbI

IuciuryiiHa ~ OTHOCHTCS K
TIPOTPaMMBI MaruCTpaTypbl 10
I"ocyapcTBeHHOE
TeXHHUUYeCcKoe obecrieueHue.

N MYHHLUIId/IbHOE

yactd,  (opMupyeMou

MO/ArOTOBKU
ynpaBJieHUe,

4. CTpyKTypa 4 CcoiepKaHue JUCLUI/IMHbI

OO111ast TPy10€MKOCTb JUCIUTIIMHBI COCTAB/ISET 2 3aueTHbIe eIMHUIIBI, 72 Yaca.

yuaCTHUKaMH
oOpa3oBaTe/ibHBIX OTHOIIEHWM, OCHOBHOW TpOodecCHOHANBHON 00pa3oBaTenbHOMN
HaripaBJ/IeHUI0 38.04.04

npoduib MaTepuanbHO-



4.1 Pacrnipeie/ieHre TPYA0€MKOCTH ANCIHHUILIMHBI MO0 BHaM padoT
o Kypcam u (popMamM 00ydeHUst

AJisi 3a0UHOM (hOpMBbI 00yUeHHsI

TpynoeMKOCTb
Bug paboTbi 1o
3.e. yac. Kypcam

1
OO11ast TPyZOEMKOCTh AWCLUIUIMHBI TI0 y4eOHOMY 2 7 72
TUIaHy
KoHTakTHasi paboTa, B TOM UHCIIE: 8 8
AyaUTOpHBIE 3aHATHS 8 8
Jlekiuu (JI) 2 2
[TpakTrueckue 3aHsiTUs (I13) 6 6
CamocrosTenbHast padora (CP) 64 64
B TOM UHCJI€:
3auer C OIeHKOM +

AJist 3a0UHOM (DOPMBI 00yUeHH s

4.2 TemaTHueCKuH IJ1IaH, CTPYKTYPHPOBaHHBIN 10 TeMaM C yKa3aHHeM
OTBe/JJeHHOI'0 Ha HUX KO/IHYeCTBa aKafileMUUeCKHX YacoB M BH/I0B padoT

KoinuecTBO 4acoB mo BHAaM -
3aHATHI i
g v a| 2
N 2l s r 2| EE
n/n HaumMeHoBaHHe °| & 2= zZ| '8
TeM g 5 E 2 S| g™
= i g z
=
1 2 3 4 6 7
1. | TpyzoBble pecypchbl OpraH13aLuii 8 2 6
2 Mertogosiorust ~ yrmpaB/jieHUss  TPYZAOBBbIMU 8 8
pecypcamu
3. | CucreMa ynpasjeHus TPYZAOBbIMU pecypcamu | 8 6
4 CrpaTternueckoe yrpap/ieHWe TPy OBBIMU 8 8
pecypcamu
5. [TnanupoBaHue  paboTbl C  TE€PCOHAIOM 8 8
OpraHusaLuu
6. TexHonorus u 3Tarbl ynpaenenus | 6
NIepCOHAIOM OpraHu3aLUu
7 TexHonorus yTpaB/ieHUs pasBuTHeM | 6
TPY/ZIOBbIX PeCypCcoB
8 Ynpasnenue NoBeJileHHeM nepcoHana | g 8
OpraHusaluu
9 OueHka pe3y/bTaToB JIeATeNbHOCTH | 4, 8
TepcoHasia OpraHu3aLuu
3aueT C OIleHKOU +
HToro 72 2 64




4.3 Copep)kaHue JUCIUILTHHBI 111 00yUaIoIUXCs:
3a0uHoU opmbI 00yUeHust

Tema 1. TpyoBbIe pecypchbl OpraHu3anuu

Jlekmsi. TpyzioBble peCcypchbl OpraHyA3aLi.

TpyznoBble pecypcbl. YesnoBeueckve pecypchl. IlepcoHan opraHusaLyu.
TpygoBoi mnoTteHuan opraHu3anuu. CoLuanbHO-TPYJOBbIE OTHOLUEHHs. PBIHOK
TpyZAa M 3aHATOCTb. CTPYKTypUpOBaHWe pbIHKA TpyZa. ['oCcymapcTBeHHass cucTeMa
yIipaBJjieHusl TPy 0BbIMU pecypcaMu

CamocrosiTennbHast ~ pabora. Tpyposoe rioBeJieHue. CowanbHO-
9KOHOMMYECKas CYLLHOCTh pasZie/ieHus1 U KoorepaLuu Tpyaa

PekomeHnyemas iuTeparypa:

OoCHOBHaf [1, 2];

NOTIONMHUTe/MbHAsA [1, 2].

Tema 2. MeTopo/i0THs yIIpaB/IeHUs1 TPYAOBbIMH pecypcaMu

KoHijerniyu yripaB/jieHus TPY/AOBbIMHA peCypcaMM W KOHILIEMIUM YyTpaBJ/IeHUs]
nepcoHajsioM. MeTozibl yIipaB/jieHUs TPYZIOBBIMU pecypcaMy. MeTojibl TOCTPOeHUs
CUCTeM yTpaB/ieHUsl TPYAOBbIMHA pecypcaMu oOpraHusaiuu. L[Uki1 MeHea)KMeHTa
ye/IoBeUeCKUX PecypcoB U GYHKIMS MeHeKepa

CamocrosiTesibHast padora. CTUMY/IMPOBaHKE ¥ MOTHBALIUS TIepCOHasa.

PexkomeHnyemasi iureparypa:

OCHOBHaf [1, 2];

JOTIONMHUTe/MbHAsA [1, 2].

Tema 3. Cucrema ynpas/ieHUs TPYAOBBIMHU pecypcaMu

OpraHu3alMOHHOEe TIPOEeKTMpPOBaHME CUCTeMbl YIIPAB/IE€HUS TPYZOBbIMU
pecypcamu: TIOHSITWe, CTaJuW, XapaKTepucTWKa »JTanoB. Llemn wu QyHKUUH
yIipaB/ieHuss TPYZJOBbIMM pecypcaMu. OpraHusalOHHasi CTPYKTypa CUCTEMBbI
yIipaBJ/ieHus TPYOBbIMU PeCypCaMH.

KazmpoBoe U [JOKyMeHTal[MOHHOe obecrieueHre YIIpaB/ieHUs TPYOBbIMU
pecypcamMy Ha TipeAnpuatud. MHbopMaliMoHHOe U TexHUuYeckoe obecrieueHue
CUCTEeMBbI  yIIpaB/leHUs TPYAOBbIMU pecypcamMu. HopmaTuBHO-mMeTOAuuYecKoe
obecrieueHmue.

IIpakTuyeckoe 3auaTve. Cucrtema yrpaB/ieHUsI TPYJOBbIMU PeCypCaMU.

CamocrosiTennbHast pabora. [loHATHe, MPUHIAIIBI U (OPMBI COLMATBLHOTO
TIapTHepPCTBa.

PexkomeHnyemasi iureparypa:

ocHOBHadg [1, 2];

JTOTIo/IHUTe/MbHad [1, 2].

Tema 4. CTpaTernueckoe ynpas/jieHHe TPYAOBBIMHU pecypcaMu
OCHOBHBIE TIOMIO)KEHWsI CTpaTervd pasBUTUS OpraHu3alid KakK OCHOBa
MPOEKTUPOBAaHWS  CUCTEM  yIpaBjeHusi TPYyJAOBbIMM  pecypcamu. Cucrema



CTpaTerdueckoro yripaB/ieHUsi TPYAOBbIMHA pecypcaMu. CTpaTerusi ynpaB/ieHMS.
Peanuzanys crpareruu yripaB/ieHUs TPYJOBbIMU pPeCypCaMu.

CamocrosiTennbHasA pabora. Peasv3aiiyst cTpaTeruu yrpaBaeHUs TPYIOBbIMU
pecypcamu.

PekomeHyemasi 1uTeparypa:

ocHoBHaf [1, 2];

JIOTIOMHUTe/MbHAas [1, 2].

Tema 5. [InanupoBaHue padoThI C MEPCOHA/IOM OPraHU3ALUHN

OCHOBBI KaJIpOBOI0 TIJIAHMPOBaHWs B opranu3atuu. CylHOCTb, LieJId U 3a/jaur
KaJpOBOTO IJIaHUPOBaHMWs. YDOBHH KaZIpOBOrO TUIaHHMpOBaHUsA. TpeboBaHusl K
TJIaHUpOBaHUIO. KazpoBeid  KoHTpo/uMHT. OmepaTUBHBIA —TlaH PabOTBI €
rnepcoHasioM. MapkeTuHr TiepcoHana. [IporHo3upoBaHve W IJTaHWUPOBaHUE
notpebHOCTM B TiepcoHane. [lnaHWpoOBaHWe TIOKa3aTe/el TI0 TPyAy U €ro
TpoOM3BOAUTe/IbHOCTU. HOpMUpOBaHue Tpyia U pacyeT YMC/IeHHOCTH TTepCoHarla.

CamocrosiTennbHass pabGora. IIpaBoBoe peryJiMpoBaHle 3aHSITOCTA U
TPYZI0YCTPOUCTBA.

PekomeHiyemas iuTeparypa:

ocHOBHaf [1, 2];

JIOTIOMHUTe/MbHAasA [1, 2].

Tema 6. TexHo/10rusi ¥ 3Tanbl ynpas/ieHUA [ePCOHA/IOM OpraHu3aLuu

Ot6op, rpuem u Haem TiepcoHana. [TonMTrka Habopa repcoHana. BHyTpeHHMe
¥ BHeIIHWe WCTOYHWKH TIPUB/IEUEHUs] TlepcoHana. BrIOOp HCTOUHWKOB HailiMa
nepcoHasa. “Ilabauk pusneiiieHs” B 06/1acTy repcoHara.

[Tombop u paccTaHoBKa TiepcoHasa. JlesoBasi OIeHKa IepCcOHAaja.
Crietyanu3anus, mpodopueHTalusi U TpyJAoBas afanTaius repcoHana. OCHOBbI
opranuzaiuu  Tpyga. HOT. VYnpaBneHueckuit TpyA, €ro creuud@uka.
BricBoOOXKjeHHe TTepcoHana. ABTOMaTH3UPOBaHHbIE MH(OPMAIIMOHHBIE TEXHOJIOTHN
yIipaBJ/ieHUs [IePCOHA/IOM.

CamocrosTenbHass pabora OcobeHHOCTH peryaupoBaHusi pabouero BpeMeHU
Y BpeMEeHU OT/IbIXa.

PexkomeHnpyemasi iureparypa:

OCHOBHaf [1, 2];

JOTIONMHUTe/MbHAsA [1, 2].

Tema 7. TexHosiorusi ynpas/ieHUs1 pa3BUTHEM TPYAOBBIX peCypCcoB

YnpaBneHnue conManbHbIM pasBuTHeM. CouuanbHas —3aluTa, (YHKLUN
coluanbHOM Cmy>KObl.  OpraHu3auysi oOyueHMs] TepcoHazna. Bupabl U MeTozbl
o0yueHust mepcoHasna. OpraHu3aius o0yueHuss U Kinaccudukanus GopMm oOydeHusl.
OpraHu3anusi MpOBeJieHUs1 aTTeCTallid. YTIpaBleHWe [IeJI0OBOM Kapbepoh B
OpraHv3alvyd.  YTipaBjieHue  C1y>KeOHO-Tpo(eCcCHOHANBbHBIM  MPO/IBUYKEHUEM
MepcoHassa. YTpaB/eHWe KaZpOBbIM De3epBOM. YTpaB/ieHWe HOBOBBEJEHUSMHU B
paboTe 10 pa3BUTHIO UeJI0BEUECKUX PECYPCOB.

CamocTosTennbHas pabora. YrpaB/ieHue [1e/I0BOi Kapbepoil B OpraHu3aLjii.

6



PexkomeHnyemasi iureparypa:
OoCHOBHaf [1, 2];
NOTIONMHUTe/IbHAsA [1, 2].

Tema 8. Ynpas/ieHue noBejieHreM NepCcoHa/ia OpraHu3alu

Teopun TIOBe/leHUs] WHAWBHJA B OpraHu3alud. MoTuBaUWs TpPY/0BOU
nedarenbHOCTU. CyIIHOCTb MOTHBALMM W CTUMY/JMPOBaHUs. MarepuanbHOe U
HeMaTepua/sibHOe CTUMYJ/MpOBaHUWe. YTIpaBjeHHe MOTHBal[Meld W CTUMYJIMPOBaHUE
TPYZJOBOU [ieATe/IbHOCTU. DTHKA [1eJIOBbIX OTHOLIeHWH. OpraHu3anuoHHas KyJibTypa
Y METO/Ibl yIIpaB/IeHUs] OPraHU3al[MOHHOM KYJIbTYpOH. YTpaB/ieHne KOH(MIUKTaMU U
cTpeccamu. be3omacHOCTh JesaTe/IbHOCTH MepcoHasia. Y CIoBUsd Tpyza. JucuuriviHa
TPY/Za U yIipaB/ieHUe TeKy4YeCThbI0 KaJ[pOB.

CamocrosTesibHasA padora. MeTo/pl 06ecriedeHUst JUCIUTUIMHBI TPY/A.

PexkomeHnyemasi iureparypa:

ocHOBHadg [1, 2];

JTOTI0/IHUTe/MbHad [1, 2].

Tema 9. OnjeHKa pe3y/IbTAaTOB /leITe/IbHOCTHU MePCOHa/Ia OpraHu3anum

AHanu3 U ornucaHue JesiTeTbHOCTU U pabodero mecta. OlleHKa pe3y/bTaTOB
TpyAa nepcoHana. O1jeHKa pe3y/bTaTOB [leITe/IbHOCTU TO/ipa3ziesieHui yIrpaB/ieHus
nepcoHanoM. Posib crieluaiMCTOB 1O yIIpaB/JeHUIO TPY/[OBBIMU pecypcaMyd B
opraHu3saiyuy. Bkiaj B esTe/IbHOCTb KOMITAaHWH: BKJIaZ, B I00aB/I€HHYI0 CTOMMOCT,
BK/aJi B KOHKYpPEHTHOe TIpeMMYIIeCTBO, BAWSHUE Ha 3KOHOMMYECKWe ToKa3aTesu
TIpeTpUSITHSI.

ITpakTuyeckoe 3auaTre. OlleHKa 3aTpaT Ha NepcoHas opraHu3auuu. OLieHkKa
9KOHOMHUYECKOW U COI[MaibHON 3((GeKTUBHOCTH TPOEKTOB COBEepPIIIeHCTBOBAHUS
CUCTeMbl M TEXHOJIOTUM YIpaB/JeHUs1 TepPCOHAJOM: OLIeHKa COLMalbHbIX U
9KOHOMHUYECKUX pe3y/bTaTOB, OLIeHKa 3aTpar.

CamocrosTennbHasA padora. O1jeHKa pe3y/IbTaToOB TPy/ZaA IepcoHarna.

PekomeHlyemasi iuTeparypa:

ocHoOBHaf [1, 2];

JIOTIOMHUTe/MbHAsA [1, 2].

5. MeToanueckye peKOMeH/Jal[uH 10 OpraHu3anuy u3yueHus
MUCIUILTHHBI

[Mpu peanusalyd MOpOrpaMMbl JUCLIATIMHBI KCIO/b3YHOTCS JIEKI[MOHHbIE U
TpaKTUUeCKre 3aHSITHS.

OOITMMU 1Ie/IIMU 3aHATHIN SBJISFOTCS:

- o6o0611eHue, CUCTeMaTH3aLys, yriyb/ieHue, 3aKperieHve
TeOPeTUYECKUX 3HAHWUW 10 KOHKPETHBIM TeMaM JIUCLIUTIIUHBI;

— (opMUpOBaHHe YMeHUM MPUMEHSITh MOJIyYeHHbIe 3HaHUs Ha TMpaKTHKe,
peanu3alys eZJMHCTBA UHTe//IEKTyaJIbHOU U MPAaKTUYeCKOU JleITe/IbHOCTH;



- BbIpaboTKa TIpM pellleHUM T[I0CTaB/eHHbIX 3a/ad MpodecCHoHaIbHO
3HAUMMbBIX KauecTB: CaMOCTOSITEIbHOCTH, OTBETCTBEHHOCTU, TOUHOCTH, TBOPUYECKOMN
WHULIMATUBBI.

LlesiiMu JIeKLIWY SIBJISTFOTCS:

- JaThb CHUCTeMATHM3UPOBaHHbIe HayuyHble 3HaHWS 10 IWCLUIIINHE,
aKL|eHTHPOBaB BHMMaHWe Ha Haubosiee C/I0)KHBIX BOMPOCAX;

- CTUMY/JMPOBATh aKTUBHYIO T03HABaTe/NbHYIO JeSITeTbHOCTh 00yuaroImxcs,
Croco6CTBOBaTh POPMUPOBAHUIO UX TBOPUECKOTO MBbIILIIEHHSI.

B xoze TmpakTUueckoro 3aHATHSI oOOecrieunBaeTCsi TIPOL[ECC aKTHBHOTO
B3aMMO/IeHCTBUsI 00y4JaroluXCcsi € TIpero/jaBaTesieM; TpUoOpeTaroTCsi paKTUYecKue
HaBBIKU U yMeHHs. Llesb TIPaKTUUYeCKOTO 3aHATUS: YIJIyOWUTh U 3aKpernuTh 3HaHWS,
MOJyueHHble Ha JieKUWW; (OPMHUPOBAHHE HABBIKOB WCIIO/Ib30BaHUsS 3HAHUW IS
pellieHHs TIPAaKTUUYEeCKUX 3a/lay; BBIMIOJIHEHWE 3a/JaHUi TI0 TIPOBEpPKe TOJyUYeHHbIX
3HaHUU U YMEHUH.

CamocrosiTenibHasi paboTa oOyuarol[uXcs HampapjieHa Ha yriaybjeHue u
3aKperieHue 3HaHWM, TOJyueHHbIX Ha JIeKLUSIX W JPYIMX 3aHSATUSIX, BbIPDAOOTKY
HaBBbIKOB CaMOCTOSITe/IbHOTO aKTUBHOIO TMPHUOOpeTeHUsT HOBBIX, JOIMOJTHUTETbHBIX
3HaHWM, TIOATOTOBKY K MPe/CTOSILLUM 3aHSTHSIM.

6. OueHouHble MaTepua/bl 0 AUCHUIIUHE

Tekyliiuii KOHTPO/Ib YCIIEBAEMOCTH 00ecTieurBaeT OljeHUBaHUe XOZia OCBOEHUS
JUCIUTIIMHBI, TIPOBOJJUTCSI B COOTBETCTBUU C COJIeP>KaHUeM JIUCLIUIIMHBI 10 BUIaM
3aHATHH B hopMe Orpoca/[JOKIa/J0B/TeCTUPOBAHMUSI.

[Tpome)xyTouHasi aTTecTalyss 00ecrieurMBaeT OL[eHHBAaHHE TPOMEXKYTOUHBIX H
OKOHUAaTe/IbHbIX pe3y/bTaTOB OOyueHUs MO JUCLMILIMHE, TIPOBOAUTCS B (opme
3aueTa C OLIeHKOM.

6.1. IlpumepHbIe OLjeHOYHBbIEe MaTepUasibl:
6.1.1. Tekyiiero KOHTpoJIA

TunoBbie BONPOCHI /I ONpoca:

1.Kakue KaTeropuu Tpy0OBbIX peCypCOB BaM U3BeCTHbI?

2.Kakve OCHOBHbIe MeTOJbl MCIIOJb3YIOTCA [/l YIIpaB/eHWUs TPYAOBbIMU
pecypcamMu?

3./13 KaKuX 371eMeHTOB COCTOMT CHCTeMa yIlpaBjleHUsl TPYLOBbIMU pecypcaMu’?

4.B ueMm 3ak/it0o4yaeTcsi OCHOBHOe COZiep)KaHue CTpaTervy yrpas/ieHus
TPYAOBBIMU pecypcamu?

5.B uem 3aksr0yaeTcs CyLHOCTb KaJipOBOr0 IJIAHUPOBAHUSA?

6.B ueM 3ak/rouaeTcsl TeXHOJIOrMsl yIIpaB/ieHNs TPYAOBbIMU pecypcaMu?

7.Kakve BuAbl CTHMY/IMPOBaHWS W MOTMBALMM TPYJOBOM JesSTebHOCTH
TlepCoHasia UCI0Ib3YOTCS B OPraHU3aLusX?

8.Kakue 3/1eMeHTbI OpraHv3alMOHHOM KYJ/IbTypbI Bbl 3HaeTe?

9.0nuimTe posb CreuydasyMcTOB M0 YMpPaBJIeHUI0 TPYAOBBIMU pecypcamu B
opraHusanuu?

10.0OxapakTepu3yuTe yripaB/ieHUe [1eJI0BOM KapbepOW B OpraHu3al[un?
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TunoBble 3aJJaHUA /I/IA TECTUPOBAHUA:

1.TexHosiorust ynpasjieHusi IepCOHA/IOM MPeAro/iaraeT:

dbopmupoBaHue 1jenel, PyHKI[MH, OpraHU3al[iOHHON CTPYKTYphI YIIpaB/ieHus
MepPCOHAJIOM, YCTaHOBJIEHWe BepPTHUKa/JbHbIX U TOPU30HTAMbHBIX (YHKIIMOHATBHBIX
B3aMMOCBSI3eM  PYKOBOJUTE/Ne U  CIEeI[Ua/JIMCTOB B TIpoijecce 0OOCHOBaHUS,
BLIPAOOTKH, TIPUHATUS U peav3aliiM yIipaBieHueCKUX pellieHui;

pacCMOTpeHHe CYIIHOCTH TiepCcoHajsia KakK OO0beKkTa yrpaB/ieHus, Iporjecca
dbopMUpOBaHWsl TOBEJEHUS] WHAWBUJOB, COOTBETCTBYIOIIErO LeAsSIM M 3ajayam
OpraHu3aliy, MeTO/I0B Y NIPUHLIUIIOB YIIpaB/eHUs TTIePCOHAJIOM;

OpraHv3alvi0 HaiiMa, 0TOOpa, TmpreMa TiepCOoHaa; ero eJIOBYH OLIeHKY,
npodopreHTaIMI0 M ajanTaiuio; obydeHue; yIipaB/ieHHe [eJI0BOM Kaphepoul u
cy>keOHO-TIpo(eCcCroHa/IbHBIM TIPO/IBM)KEHEM; MOTHBALWIO Y OpraHU3al[|io TPY/a;
ympaBjeHHWe KOH(JIUKTaMU M CTpeccamu; obecrieueHWe COLMAIBLHOTO pa3BUTHS
OpraHu3alid, BEICBOOOK/IeHHe TTepCoHara;

peanu3alyio (YHKIUMM yOpaBjeHUsi TepCOHAa/ oM, BKJ/IOUaeT MOJCUCTEMY
JIUHEMHOT0  pPYKOBOJCTBA, a Takke psf  (YHKIMOHAABHBIX  TIOACUCTEM,
Crel[MaIM3UPYIOIIUXCS Ha BLITIOJIHEHUY OJHOPOIHBIX (DYHKITHIA.

2.0bopMa colManbHOM OpraHu3aldy, KOoTopas (opMUpyeTcs Ha OCHOBe
COBMECTHOM paboThl MU B paMKax KOTOPOW peanu3yrTCsi OCHOBHbIe (YHKLUH
JIMYHOCTU — 3TO:

obbeuHeHHe;

00I11eCTBO;

rpy1na;

TPYOBOU KOJIJIEKTUB.

3.Ilo copmep>kaHWIO OCYILECTB/IEHUS BO3JEWCTBUS Ha WCIOJHUTE/eH MEeTOMbI
yIipaBJ/ieHHs epCOHAIOM TMOAPA3Je/sOTCS Ha CeAYHoLIue TPYIIIbL:

opraHu3alloOHHbIe, SKOHOMUYeCKHe, TICUX0J/IOTUUeCKUe;

9KOHOMUUECKUe, pacriopsiiuTe/ibHbIe, COl[UanbHbIE;

a/IMUHUCTPATUBHbIE, OpraHU3allMOHHbIe, COI[HaTbHO-TICUXO0/IOTMUeCKUe;

a/IMUHUCTPATHBHbIE, 9KOHOMHUECKHE, COLMaTbHO-TICUX0/I0TMUeCcKue.

6.1.2. IIpomMe)XyTOUHOM aTTeCTALMU
IIpuMepHBIi NepeyeHb BONMPOCOB /AJisl 3aUeTa C OLeHKOM

1. CopepxaHue TOHSTAU «ylpaB/ieHWe T€PCOHAIOM», «YIpaB/eHUe
TPY/IOBBIMM peCypCcaMu», «Ka/IpOBbIli MeHeI>)KMeHT».

2. YripaB/ieHHe TepCOHA/IOM Kak chcTema. KpaTkasi XapakTepuCTHUKa OCHOBHBIX
3/IeMEeHTOB CHCTeMbl yIIpaB/IeHHs [1epCOHA/IOM.

3. Teopus yripaB/ieHHs O po/IM YesioBeKa B OpraHusalyy. Vicropuyeckre 3Taribl
CTaHOBJIEHUS (PYHKLMU YTIpaBJIeHus TIePCOHAIOM.

4. I'ocypapcTBeHHast CUCTeMa yIipaB/ieH!s TPYZO0BbIMU pecypCaMH.

5. [IpuHMneEl U METO/B! yIIpaB/IeHUs ITepCOHAIOM.

6. CopepxaHue cTaguii pa3pabOTKM U BHeApDEHUs] TPOEKTa CHUCTeMBI
yIIpaB/i€eHWs OpraHu3alii: [peArpoeKTHas IIOATOTOBKA, IIPOEKTUPOBaHUEe U
BHeJIpeHue.



7. CyObeKThl yripaB/ieHusi epcoHasioM. PacripeziesieHue 06s3aHHOCTEN MeXAy
JIMHEeWHbIMU PYKOBOJIUTEJISIMU U CIIeLAA/IMCTaMU 110 YIIPaBJIEHUIO TTePCOHAIOM.

8. ®yHKIMU CyKObI YIIpaBIeHUsI TIEPCOHATIOM.

9. OpraHusaluyOHHasi CTPYKTypa yIIpaB/ieHUsl T[epcoHajioM. @PakKTopsbl,
onpezestole OPraHru3alOHHYI0 CTPYKTYPY YIIPaB/I€HUs [TePCOHAIOM.

10. KagpoBoe obecrieueHre CUCTEMBI YIIPaB/I€HHUS TIEPCOHAIOM.

11. NudopmaiiioHHOe obecrieueHre CUCTeMbI yTIPaB/IeHUsI [IepCOHAIOM.

12. Texauueckoe obecrieyeHre CUCTEMbI YTIPAB/IEHUSI [IePCOHAIOM.

13. Crtpaterusi ynpaB/jeHUs TMEPCOHA/IOM KaK OCHOBA KaJpOBOW MOJIUTUKH.
3HaueHUe pa3pabOTKU U 3a/laukl KaZIpOBOU MOJIUTHKHU.

14. OnemeHTBI (COCTaBHbIE YaCTH) KaJpOBOU TIOMUTHUKU. MecCTo KaZpoBOU
TIOJTUTUKY B Pa3pabOTKe yIipaB/ieHUeCKUX pellleHuH.

15. MeTogrueckre OCHOBBI MOATOTOBKU KaJJpOBOU MOJIMTUKWA OPTraHU3aLiu.

16. YmpaeseHwe MO T1ie/isiM KaK OCHOBA OTEPATHBHOTO TulaHa paboThI C
I1IepCOHA/IOM.

17. TexHWKa TIUIAaHUPOBaHUSI TOTPeOHOCTM B TIepCoHase, TIJITAHUPOBAHMUS
MPOU3BO/IUTE/ILHOCTU TPY/a U IPYTUX MOKa3aTesiel 1Mo Tpyay.

18. TeopeTHueckre OCHOBBLI OMO/KETUPOBAHHUS yTIPaB/IeHUS I1€PCOHAIOM.
busHec—11/1aH 110 iepcoHany Kak OCHOBa 0r0/I)KeTHPOBaHUS.

19. TexHosorust pa3paboTKu Or0/)KeTa pacXxoZi0B Ha TlepCOHaJI.

20. Ilenb u 3amaun Habopa TepcoHasa. MeTo/ sl Habopa repcoHaria.

21. Dtanbl ¥ MeTobI O0TOOpa MepcoHana. OpraHu3aiysi mpveMa IepcoHaria.
CobJroieHre TIPaBOBBIX HOPM TIpH TpHeMe.

22. OpraHu3aiysi BbICBOOOXK/IeHHsI TIepCOHaJIa.

23. CylHOCTb, 1Ie/¥, a/JbTepPHAaTHBbI W JTanbl 00ydeHHs T[epcoHana B
opranm3anmu. OcobeHHOCTH 00yUeHHsT B3POC/IbIX.

24. Mecto o0yueHHUsI B CHCTeMe yTpaBjieHusi rmepcoHasoM. OpraHu3arjioHHast
CTPYKTypa ¥ PYHKLUU TT0/Ipa3/iesieHrii 1o 00yJeHuo repcoHara.

25. DTaribl ¥ MeTO/Ibl 00yUeHHs TiepCcoHaria.

26. CyIIHOCTh aTTeCcTallil W [IeJIOBOM OlleHKW TiepcoHanma. OOBeKTbl u
CcyOBeKTHI IeJI0BOM OlIeHKH TlepcoHasa

27. BBeJieHre B I0/DKHOCTh (OpHeHTalusl): CyIHOCTb, 11e/lb, 3aJjauk, (hOpPMBI.

28. OpraHu3aiusi ynpas/eHus npodopreHTalyel mepcoHania.

29. CyLLHOCTb, L1e/IM U 3Tallbl afarTalyuy rmepcoHaria.

30. Buabl ¥ coziepykaHye ajartaidyd repcoHaia B 3aBUCHMOCTH OT 00beKTa U
rpeAiMeTa yIpaB/IeHus.

31. dakTopsl, BAUSIOLIME HAa CKOPOCTh afaNTal[MOHHBIX MPOLIECCOB. Y CJIOBUS
YCIIeLIHOM aZjanTaliu.

32. OpraHu3alyOHHBIM MeXaHW3M YIpaB/ieHUs TIPOLeCCOM  ajlanTarjuu
repcoHarna.

33. CTpyKTypHbIe 3/71eMeHThI OpraHu3aluy TPY/I0BOM a/larTaluu.

34. OcobeHHOCTH ajanTanyiii pykKoBoguTeseli. CTparermy Hauaia paboOThI B
HOBOM JIOJKHOCTH.

35. I'pynmupoBka, 0TO6OpP W cofep)kaHWe TI0Ka3aTesieid OlleHKH IlepcoHaia.
MeTtozp! OLIeHUBaHW epCcoHaIIa.
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36. CopepxaHve TMpoQecCcuoHa/NbHONM W BHYTPUOPraHU3allMOHHOW Kapbephl,
CJTy>KeOHOTO TIPO/IBHKEHMSI.

37. IlpyHLMOBI OpraHy3aluy yIipaB/eHus [eJ0BOW Kapbepou. JTambl [1e/I0BOU
Kapbephbl, UX COZep)KaHue.

38. CylHOCTh KaZipoBoro pesepa. Lleny ¢opMupoBaHusi KaJjpOBOro pesepaa.
OTaribl paboThl M0 GOPMUPOBAHUIO KAaZIPOBOTO pe3epBa.

39. CyLLHOCTb MOTHBALIUM TIepCOHaIIa.

40. CyIIHOCTb cojiep>KaTeTbHbIX U MPOLIeCCYaJbHbIX TEOPUM MOTUBALIUU.

41. KoHLenuuu NoBbILLIEeHUS] BHYTPEHHEH MOTUBALUY.

42. Ponb ycroBWM Tpyja TepcOHasa M ONTHMA/JLHOTO PeXKUMa pabOThI st
BHYTPEHHEW MOTUBALMU TepcoHasa. PopMUpOBaHMe TIpeJaHHOCTHU OpraHU3alyd U
CO3HATeJIbHOW JUCLIUTUIVHBI TPYAa.

43. OcCHOBBI TOCTPOEHUSI CUCTEeMbl CTUMY/IMPOBaHUSA IlepcoHana. Dopmel
CTUMYJIUPOBAaHWS M KX COOTBETCTBME MOTHUBALMOHHBIM TUIaM. BapuaHTbI
nipuMeHeHus1 Mozie «MoTtuBausa-CTUMYI».

44, MeToabl OLIEHKM pe3yJ/bTaTOB YIpaB/ieHus nepcoHanoM. HaripaBieHus
OLIeHKU: pe3yJ/IbTaTUBHOCTb, 3()(PEKTUBHOCTBD, MOJIE3HOCTD.

45. [TokaszaTenu pe3yIbTaTUBHOCTH, 3)(eKTUBHOCTU U MOJI€3HOCTH yIpaB/IeHUS
TIepCOHa/IOM.

46. DKOHOMMUYeCKas CYLLHOCTb 3aTpaT Ha MmepcoHas. 3ajaud yuyeTra, aHajau3a U
TJIAHMPOBAHWUS 3aTpaT Ha IepCoHal.

6.3. Illxana oueHMBaHUA Ppe3y/JbTAaTOB MPOMEXYTOUHOM aTTecTallid U
KPUTEpHUH BbICTAB/I€HUSA OLIeHOK

Cucrema OLleHUBAaHUS BK/TFOYAET:

®dopma [Toka3zarenu
Kpurepuu BoiCTaBeHUs OLEHOK [lTkana oryeHMBaHUs
KOHTPOJISA OLIeHWBaHUS
3aueT C MpaBWIbHOCTh | JlJaH MpaBW/IbHBIM, MOMHBIA OTBET Ha OTJINYHO
OLIeHKOM Y TI0JTHOTA MOCTaB/IeHHbIM ~ BOMPOC,  TOKa3aHa
oTBeTa COBOKYITHOCTb OCO3HaHHBIX 3HaHUM
o  JWCLUIUVIMHE,  JI0Ka3aTebHO

PacKpbITbl  OCHOBHbIE  TIOJIOKEHUS
BOIPOCOB; MOTYT OBbITb [IOMYIIeHbI

HeJJ0ueThI, WCIIpaB/ieHHbIe
CaMOCTOSITeJIbHO B MpOLiecce OTBeTa.
JlaH  TIpaBW/IbHBIM,  HeJOCTaTOYHO XOpOLLO

TOJHBIM OTBeT Ha IIOCTaBJ/IEHHBIN
BOIIPOC, MOKa3aHO yMeHHe BbIJeUTh
CyllleCTBEHHble U HeCyll[eCTBeHHbIe
TPU3HAKK, TIPUYUHHO-C/IeCTBEHHbIE
CBSI3W; MOTYT OBITb  [JIOMYILEHBI
He/lI0UeThl, WCTIpaB/IeHHbIe c
TTOMOIIBIO TIPenoaBaTe/is.

JlaH HelO0CTaTOYHO TIPABW/IbHBIA U | Y/IOBJI€TBOPUTETHHO
TIOJIHBIN OTBET; JIOTHKa U
T1oc/ieJ0BaTe/IbHOCTh U3JIOXKEHUS
MMEOT  HapylleHusi; B  OTBeTe
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OTCYTCTBYHKOT BbIBOJBI.

OTBeT Tipe/iCTaBJIsieT coboii | Hey/I0B/IeTBOPUTE/HH
pa3po3HeHHbIe 3HaHUs C 0
CyIeCTBeHHBIMH  OIIMOKaMU  TIO

BOIIPOCY; TIPUCYTCTBYIOT

(hparMeHTapHOCTb, HEeJIOTMYHOCTb

W3/I0KeHUS;  JIOTIOJIHUTEe/IbHbIE U
YTOYHSIIOLIIe BOMIPOCHI He TIPUBOJAT K
KOPpeKLIMM OTBeTa Ha BOMPOC.

7. PecypcHoe obecrnieyeHne JUCHUTUTAHBI

7.1. JInneH3u0OHHOE U CBOOOJHO PacIpoCTPaHsieMoe MPOrpaMMHOe
obecrieueHmne

[TepeueHb JIUI[EH3UOHHOTO M CBOOOJHO PacCIpPOCTPaHSIEMOrO IMPOrPAMMHOIO
obecrieueHusi, B TOM UYKCJIe OTeUeCTBEHHOTO TIPOM3BOZICTBA:

- Microsoft Windows 7 Professional — [10-BE8-834 [JIuiieH3roHHOe |

- Microsoft Office Standard 2010 — ITO-413-406 [JTuiieH31OHHOE ]

- 7-Zip — I10-F33-948 [CBobo/1HO pacrpocTpaHsieMoe]

- Adobe Acrobat Reader — IT0-F63-948 [CBo60/jHO pacripocTpaHsieMoe]

- Google Chrome — ITO-F2C-926 [CBo60o/iHO pacripocTpaHsiemMoe]

- MoitOduc Obpa3oBanne — [10-41B-124 [CBo6oAHO pacripocTpaHsieMoe -
OTteuecTBeHHOE |

7.2. IIpodeccuoHaibHbIe 0a3bl JAHHBIX U HH()OPMALIMOHHO-CIIPABOYHbIE
CHUCTEMBI

WHudopmaimoHHo-cripaBouHasi cuctreMa — CepBep OpraHoB roCyjapCTBEHHOM
Bnactu Poccuiickort ®epepanmu  http://poccusi.pd/ (cBobogHBIM AocTym); 6a3bl
naHHbix — [TopTan OTKpBITBIX JaHHbIX Poccurickont ®@enepanuu https://data.gov.ru/
(cBoOOHBIN  mocTym);  deAepanbHbI  MopTan  «Poccuiickoe  oOpa3oBaHMe»
http://www.edu.ru (cBobozAHbIN JOCTYI); cUCTeMa OGMUIMATBHOTO OITyO/JMKOBaHUS
TIPABOBBLIX aKTOB B 3/71eKTPOHHOM Bu/e http://publication.pravo.gov.ru/ (cBo6oaHbIM
noctyr);  deaepanbHbiii  mopTan  «CoBepIlieHCTBOBaHHE — T'OCYAapCTBEHHOT'O
yrpaBieHusi» https://ar.gov.ru (CBOOOAHBIM [JOCTYIT); 3J€KTPOHHas OHOMMOTEKa
yHuBepcuteTa  http://elib.igps.ru  (aBTOpM30BaHHBIM  JOCTYM);  37€KTPOHHO-
oubmuoreunas cucrema «3DBC IPR BOOKS»  http://www.iprbookshop.ru
(aBTOpPU30BaHHBIU JOCTYTI).

7.3. Jluteparypa
OcHoBHas /MTEparypa:

1. IpecBaHHUKOB B.A. YmpaBneHue TpyAOBBIMU pecypcaMy [3JIeKTPOHHBIU
pecypc] : yuebHoe miocobme / B.A. [IpecBsHHukoB, O.B. JloceBa. Caparos:
BysoBckoe obpa3oBaHue, 2014. 170 C. Pexxum JlocTymna:
http://www.iprbookshop.ru/22644.html

2. MakapoBa W.K. YnpaBneHuve TpYyJOBbIMH pecypcaMu [D€KTPOHHBIN
pecypc] : yuebHoe mocobuwe / M.K. MakapoBa. M.: EBpasuiiCKMii OTKPBITBINA
VHCTUTYT, MOCKOBCKHUI TOCYJapCTBEHHbIM YHUBEPCUTET SKOHOMHKH, CTaTUCTUKU U
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MH(OPMaTUKH, 2005. - 142 C. Pexxum flocTyna:
http://www.iprbookshop.ru/11101.html

Jlono/IHMTe/IbHAA TUTepaTypa:

1. WBanoBa-I1IBer;  JI.H. YnpasieHue TPYOBbIMU pecypcamu
[DnekTpoHHBIM pecypc] : yuebHoe mocobwe / JI.H. VBanoBa-IlIBer;. M.
EBpasuiickuii  OTKpbITBIM ~ MHCTHTYT, 2009. 160 c¢. Pexum pgocryna:
http://www.iprbookshop.ru/11100.html

2. Banpko, /1. B. DkoHOMHMKa TpyjAa [DneKTpoHHbIN pecypc] : yueOHOe
nmocobue / 1. B. Bambko, E. A. INoctHuKOB. — 2-e u3a. Yensbunck, CaparoB :
FO>xHO-Y pasibCKui MHCTUTYT yTpaB/ieHus U S5KOHOMUKH, Au [Tu Op Mepgua, 2018. —
186 c. Pexxum poctyna: http://www.iprbookshop.ru/81503.html

7.4. MaTrepua/IbHO-TEXHHUECKOe 00ecreueHue

[ns mipoBesieHus1 W obecrieueHWs] 3aHATHH MCIIOJIB3YHOTCS  TIOMEILeHHUS,
KOTOpbIe TPe/CTAB/IAIOT CO0OM yueOHbIe ayJUTOPUM /i1 TPOBEJEHHs yueOHbIX
3aHSTHM,  MPeAyCMOTPEHHBIX  TPOrpaMMOM  MarucTpaTypbl,  OCHAIlleHHbI®
000py/Zi0BaHHEM U TeXHWUYECKMMU CpeICTBaMH OOyueHHUs:: aBTOMAaTH3HPOBaHHOE
pabouee MecTO TperiojjaBaTesisi, MapKepHasl J0CKa, MY/JIbTUMEeJMMHBIM MPOEKTOP,
JOKyMEHT-Kamepa, 1oCalouHble MecTa 00yuaroIuxcs.

[TomMelrieHust /sl CAMOCTOSTE/JILHOM pPaboThl 00OYyUarOIMXCS  OCHAIIEHBI
KOMIIbIOTEPHOIN TeXHUKOW C BO3MOYKHOCTBIO IOJK/IIOUEHHsT K ceTh «VIHTepHeT» u
obecrieyeHreM [OCTYIa K 3/IEKTPOHHOIN HHGOpPMAIMOHHO-00pa3oBaTe/IbHON Ccpeje
YHHUBEpPCUTETA.

ABTOp: KaHAUAAT Iejaroruueckux Hayk Mibuna .M.
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