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1. Hean 1 3a1a44 AUCHUILTHHBI
esn ocBOeHNsI AUCHMILTHUHBI

- dbopMHupOBaHrE 3HAHWK SKOHOMHUYECKHX U OPTaHW3alMOHHO-TIPABOBBIX
OCHOB Ppa3BUTHUSl YIPABIECHYECKOW [EATEIIbHOCTH MPU peaau3aluyd Pa3IdyHbIX
MPOEKTOB, OIEHKH WHBECTUIIMOHHBIX MPOEKTOB IMPU PA3IUYHBIX YCIOBUSIX
MHBECTUPOBAHUS Y (PMHAHCUPOBAHUS HA BCEX 3TAMax €ro >KU3HEHHOTO ITUKIIA;

— dbopmupoBaHre CIIOCOOHOCTH pa3pabaThiBaTh COIUATBLHO-DKOHOMHUYECKHE
OPOEKThl (MporpamMMbl  pa3BUTHUA), OICHUBATh SKOHOMUYECKHE, COIUAJIbHBIC,
MOJIMTUYECKUE YCIOBUS U MOCIEICTBUS PEAN3AINHU ITPOCKTOB.

Ilepeuenb komneTeH Ui, GopMHUPYEeMbIX B POLECCe H3YYEeHUS TUCHUILTUHBI

KoMnerennun Conep:kanue
VK-2

Crocoben YHOPaBJIATh MIPOCKTOM Ha BCEX 3TAllaX €ro KU3HCHHOI'O NUKJIa

3agaum QM CUMIVINHBI

—  U3YyYCHHE HAYYHBIX, TEOPETUYECKUX M METOJUYECKHUX OCHOB IIPOECKTHOIO
YIPABJICHUs, WHCTPYMEHTApHsl IUIAHWPOBAHUS W KOHTPOJII XOJa BBIIIOJHEHHUS
MIPOEKTA, METOJIMYECKHX MOAXO0A0B K MPUHATUIO PEUIEHUI 1O BBIPaOOTKE KOHUEILINUN
MIPOEKTA, €ro CTPYKTypU3allMd W OLEHKE, a TakKe poJid M (YyHKUHUA OCHOBHBIX
YYaCTHUKOB IIPOEKTA HA PA3JIMYHBIX dTalax KU3HEHHOTO LIUKJIA TPOEKTA;

—  O3HAaKOMJICHHME C OpPraHU3alMOHHBIMU (POpPMAMH YIPaBJICHUS MPOEKTAMH,
METOJaMH HUX pa3padOTKU M ONTUMHU3ALMH, UACHTU(PUKALMH U OLUEHKH MPOEKTHBIX
PHUCKOB, TMpOIEeAypaMu HKCIEPTU3bl, OLEHKH MU OTOOpa MPOEKTOB, a TaKKE C
UHCTPYKTHUBHBIMM MaT€pHAIaMd [0 BONPOCAM YNPABJIECHHUS MPOEKTaMH M C
OCHOBHBIMM HCTOYHUKAMU SKOHOMHUYECKON HH(OpPMALIUY NTO TUCIUIUINHE;

—  OBJIAJICHHE METOJOJIOTMEN YIPABICHUS IPOEKTaMU, B TOM YHUCIE
METOJMYECKMMH OCHOBaMH PBIHOYHOIO IOJAXOJAa K CHCTEME HKOHOMMKHU
IUIAHUPOBAaHUS  peaJid3aluy  IPOEKTOB, METOJAaMU  aHajJih3a W  CHUHTE3a
YIPABJICHUYECKUX PELIECHUH, OCHOBAaHHBIX Ha WAESAX JOCTHKEHHS MaKCHMaJIbHOIO
pe3ysbTaTa B YCIOBHUSX OTPAHUYEHHOCTH HMEIOIIMXCS PECYpPCOB M CIOCOOOB
MOBBIIICHUS] PEHTA0EIBHOCTH;

—  TIOJIy4YeHHE HABBIKOB pabOThl B MPOEKTHON KOMaHJE, MJIAHUPOBAHUS H
KOHTPOJIS IPOEKTA Yepe3 pelieHre MPaKTUUYEeCKUX 3a/1a4.

2. [lepeyeHb MIAHUPYEMBbIX Pe3YJIbTATOB 00y4eHHUs IMCUMILINHBI,
COOTHECEHHBIX € INIAHUPYEMBIMH Pe3y/JIbTATAMHU 0CBOCHUS 00pa30BaTe/JIbHOM
MPOrpaMMBbl

NuaukaTopsl TOCTHKEHHS] KOMITIETEHITUU [Mnanupyemble pe3ynbTaThl OOydYeHUS IO
IUACIATUINHE

VK-2.1. 3Haer

3Haer: Hay4HBIE, TEOPETUICCKHE U | HAyYHbIC, TEOPCTHYSCKHE ¢ METOJIUYCCKHE

METOIUYECKHUE OCHOBBEI IIPOEKTHOTO | OCHOBBI IIPOCKTHOTO YIPABJICHUS

YIPaBIICHUS; WHCTPYMEHTApUi TUTAHUPOBAHHS W KOHTPOJIS

UHCTPYMEHTApHi IUIAaHUPOBAHUS M KOHTPOJISA | X0J1a BHIMOJHECHHUS MPOEKTA

XO0Jla BBIMTOJIHEHUS TIPOEKTa; METOIUYECKHe | YmMeer




MOJIXO/IbI K TIPUHSATHIO PEIICHUH 0 BEIPa0OTKE
KOHLIETIIIMM TPOEKTA, €ro CTPYKTYPU3ALHUH U
OIICHKE, a Tak)Ke poJil U (YHKIMI OCHOBHBIX
YYACTHHKOB IPOEKTAa HA pPa3IuYHbIX 3Tanax
YKA3HEHHOTO IIUKJIA IPOEKTA.

paboTaTh B MPOEKTHOM KOMaH/e, MJIAHUPOBATh
U KOHTPOJIMPOBATh IPOEKT 4Yepe3 pelleHUe
MIPaKTUYECKUX 3a]a4

OPUMEHATh METOABl aHaIW3a M CUHTE3a
yIPaBIEHYECKUX PEUICHUH, OCHOBAaHHBIX Ha

HIesax JOCTHYKEHHUS MaKCHUMAaJIbHOT'O
pe3yiapTaTa B YCIOBHUSX OTIPAaHUYEHHOCTH
HMEIOIIUXCS pecypcoB n cIoco0oB
MOBBIIIEHUS] PEHTA0CIbHOCTH

VK-2.2. 3Haer

VYmeer: paboraTb B IPOEKTHOM KOMAaHIE, | METOAMYECKHE  MOJAXOAbI K  MPHHSITHIO

IIAaHUPOBATHh U KOHTPOJIMPOBATH ITPOCKT YCPE3
PCHICHUC TPAKTUYCCKHUX 3ada4;

pelIeHui 1Mo BbIPAOOTKE KOHUEHIMHU MPOEKTa,
€ro CTPYKTypH3allud U OLIEHKE, a TAKXKe pOJIU

IPUMEHATh METOABl AaHajdu3a M CHHTE3a | M GYHKIMH OCHOBHBIX YYACTHHKOB IIPOEKTA HA
YIPABIECHYECKUX PEIICHUH, OCHOBAHHBIX HA | Pa3IMYHBIX  JTamax JKU3HEHHOTO  IMKJIA
HIesX JOCTHKEHHUS MaKCUMAaJIbHOTO | IIPOEKTa
pesynbraTa B YCIOBUSX OrPAaHWYEHHOCTH | OPraHM3alldOHHBIE (bopMBI yIpaBICHUS
HMEIOIINXCS pecypcoB u CHoco0OB | MpOeKTaMH, METOAbl KX pa3paboTKu U
MOBBIIICHUS PEHTA0ETHLHOCTH. ONTHMH3AINH, WACHTU(DUKAIMA W OLCHKH
MPOEKTHBIX PUCKOB, MPOLEAYPHl SKCIEPTHU3HI,
OIICHKM ¥ O0TOOpa TMPOEKTOB, a TakKke
UHCTPYKTUBHBIE MaTepuajbl MO BOMpPOCAM
yIpaBICHUS MPOCKTAMHU
YMmeet
paboTarh B MPOEKTHOW KOMaH/Ie
IJIAaHUPOBATh U KOHTPOJIMPOBATH MPOEKT Yepe3
pelIeHUEe MPAKTHYCCKHX 3a1a4
VK-2.3. 3Haer
Brnageer HaBBIKAMU: YIPABICHUS | METOJUYECKHE  TMOAXOABl K  TPUHSATHIO
U3MEHEHUSIMU U 3aBEpILIEHMs  IPOEKTA; | peIIeHHA 1o BBIpA0OTKE KOHIICITLINH
pa3paboTku 51 YIPABIEHUS | 3aBEPIICHHS POCKTA
WHCTUTYLMOHATbHBIMH IOJICUCTEMAMH | OpTaHU3AI[OHHBIE bopMeI yIpaBIeHUs
MIPOCKTA. W3MCHCHHSIMU U 3aBEPIIICHUS ITPOSKTa

Bianeet HaBbIKaMu

YIPaBIEHUS H3MEHEHMSMM U 3aBEPLICHUEM
MIPOEKTa

pa3paboTKu u yIpaBiIeHUs
WHCTUTYIIMOHATILHBIMH MOJICUCTEMaMH
IPOEKTa

3. MecTo IUCHUILIMHBI B CTPYKTYpPe OCHOBHOM npodeccuoHaIbLHOM
00pa3oBaTeJIbHOM NMPOrPaMMBbI

JucuuminHa OTHOCUTCSI K 00s13aTEIbHOM YacTH OCHOBHOM IpodeccroHaaIbHON
M0 HAaIpaBJICHUIO TMOJArOTOBKHU
40.04.01 KOpucnpyneHuus, HampaBJIeHHOCTh (mpodmib) «Jlo3HaHue mo menam o

o0pa3oBaTeNnbHON  TPOTPAMMBbI

[moxapax».

MAarucTpaTypsl

4. CTpyKTYypa ¥ coaepkaHue TUCHUUILTHHbI

OO0m1as Tpy10€MKOCTh JUCIUIUIMHBI COCTABIIACT 4 3a4eTHBIX euHUIILI 144 yaca.




4.1 Pacnipeesienne TPyA0eMKOCTH IMCHUIIMHBI 10 BUIaM padoT

1o cemecTpam u popmMaM 00y4eHUs

JJIS1 32049HO GopMBbI 00yUeHMsI

TpynoemMKocTh
. 1o
Bun yuebnoli paboThl se | wac. s

1 2
OO6mass TpPyIOEMKOCTh AUCHMILIUHBI IO 4 144 36 108
y4eOHOMY IUIaHy
KonrtakTHas paboTa, B TOM 4HuCIIE: 12 4 8
AyAUTOPHBIE 3aHATHS 10 4 6
Jlexuuu (JI) 4 2 2
ITpakTnueckue 3anstus (113) 6 2 4
KOHCYJIBTAIIMH NEepel IK3aMEHOM 2 2
CamocrositenbHas padora (CPC) 123 32 91
JK3aMeH 9 9

4.2 TeMaTH4YeCKHUI IVIaH, CTPYKTYPHMPOBAHHBIN 10 TEMaM € YKa3aHUEM

OTBCJICHHOI'0 HA HUX KOJIHMYECTBA AaKAJCEMHUYCCKHUX YaCO0B 1 BU10B y‘leﬁHle

3aHATHN

JJIS1 3209HOI (popMBbI 00YUEeHUA
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1 Kypc
1 | TeopeTnueckue 0OCHOBBI MPOEKTHOM JEATENEHOCTH. 36 2 2 32
Bceero 36 | 2 32
2 Kypc
2 | TexHonOrust IPOEKTHOM EATEIBHOCTH: KU3HEHHBIN 14 2 12
LIMKJI IPOEKTA, €F0 OCHOBHBIE JTAIIbL.
3 | Pa3pabotka u ynpaBieHHE HHCTUTYIIHOHATLHBIMU 12 12
[IOJICUCTEMAMHU NIPOEKTA.
4 | Vopapnenne BpeMeHeM NPOEKTA 10 10
5 | YipasieHue NpoeKTHONH KOMaHI0H 10 10
6 | MOHUTOPHMHI W ayJUT MPOEKTA. 10 10
7 | KoHTpousb 1 peryJnpoBaHue IpOeKTa 12 12




8 | YnpasieHue H3MEHEHUSAMH H 3aBepIICHHE POEKTA. 12 12
MexaHu3Mbl CO3/1aHUS U
17 4 13
¢$byHKIMOHMpOBaHUs oduca MPoeKTa
Koncyabranus 2 2
JK3aMeH 9 9
Bcero 108 2 4 2 191 91
Hroro 144 | 4 6 2 9 | 123

4.3 Conep:xaHue TUCHUIIMHBI VISl 00YYAIOIIUXCS: 3204HOI (popMBbI 00yUeHUs1

Tema 1. TeopeTnyeckue 0CHOBBI IPOEKTHOM A€ATEILHOCTH

Jlekuusa. Omnpenenenne mnpoekTa. Ero OCHOBHBIE XapaKTEPUCTUKU H
U3MEpPEHHs. ODJEMEHTbl IPOEKTHOW  jaesaTenbHOCTH.  HopMaruBHO-IIpaBOBOE
pPEryJIupOBaHUE NPOEKTHOM JEeATEIbHOCTH.  Pa3BUTHE NPOEKTHOrO IMOJIXO0/a B
CUCTEME TOCYAAPCTBEHHOIO YIIPABJICHUS: METOI0JOT U, OIIBIT, IPOOJIEMBI.

Knaccudukanusa mnpoektoB. CoaepkaHHMe W MPOLECCHl  YIPABICHHUS
npoekTamu. [IporpaMMbl U MPOEKTHI KaK CPEACTBA PELICHUS YIPABICHUYECKUX 3a/1a4.

O6nacty NpUMEHEHHs] TPOEKTHOTO YIpaBieHus. Pa3HOBUIHOCTH MPOEKTHOIO
ynpasienus. [Ipobnemsl knaccupukanuu npoektoB. Kiaccudukanus mpoekTHOro
ynpasJieHUs. YIIpaBieHue IporpaMMoil. YipaBiieHue nopTdenem.

IIpakTnyeckoe 3ansitme. IlpoBeneHue  kimaccupuKalMud  MPOEKTOB.
OnpeneneHne  y4aCTHUKOB — IPOEKTa  TeopeTHYeckne  OCHOBBI  IIPOEKTHOU
NEATEIbHOCTH.

Camocrositenbnas padora: Mzyunts: I[IpobGnembr Bxoxnenus Poccuu B
MHUPOBOE COOOLIECTBO yNpaBICHUs MPOEKTOM. VICTOpUS MPOEKTHOTO yIpaBJICHUS 32
pyoexxom u B Poccun

Pexomenayemas aureparypa:

ocHOBHas [1,2]

nornonaHutenbHas [1,2]

Tema 2. TexHo10rMsl MPOEKTHOM AEATEJIbHOCTH: )KU3HEHHbIN HUKJI
NMPOEKTA, ero OCHOBHbIE 3TANbI
Jleknusa. MeTonosoruss U METOAMKA NPEANPOEKTHOTO aHaiu3a (aHaiau3
CUTyanuu). YTpaBlieHWe HHTErpamueil (comepkanueMm) mpoekta. MoOumuzanus
pecypcoB  mpoekTa.  MarepuanbHO-TEXHUYECKOe  OOeclieueHue  IMPOEKTa.
OpranuzaimoHHasi CTpyKTypa YIpaBJICHUS] TPOCKTOM U CUCTEMa B3aMMOOTHOILICHHI
YYaCTHUKOB ITPOEKTA.
PazpaboTtka konmenuuu mpoekrta. [loctpoenme mepeBa meneit. PaspaboTka
yCTaBa MpOEKTa.
CamocrositeibHas  padora:  M3yuuts: TexHomoruss  NPOEKTHOMN
JNEATEIbHOCTH: YKU3HEHHBIN IIUKJI POEKTA, €T0 OCHOBHBIE ATAIIBI.
Pexomenayemas sureparypa:
ocHOBHas [1,2]
nonoaHuTenbHas [1,2]
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Tema 3. PazpaGoTka un ynpasJjieHHe HHCTUTYHMOHAJIbHBIMHU
MO/ICUCTEMAMHU MPOEKTA

CamocrosiTesibHast pabora: VYnpasnenue CTOMMOCTBIO U
IIPOJOJDKUTEIBLHOCTBIO MPOEKTA. YIIPABJICHWE CTOMMOCTBIO IPOEKTA. YIPABICHHUE
Ka4eCTBOM  NPOEKTa.  YNpPAaBICHUWE  KOMAHIOM  NPOEKTa.  YIpPaBJIECHUE

KOMMYHHKAIUSMH MPOEKTA. YPABIECHUE PUCKAMH MPOEKTA. MeTO bl MUHUMU3ALUN
IPOEKTHBIX PUCKOB.

Pons meTtonma ocBoeHHOro 0ObeMa B ympaBieHHHM mnpoekToM. [losBienue u
pa3BUTHE METOJa OCBOCHHOro oObeMa. ba3oBbie MokaszaTeld METoJa OCBOEHHOTO
oO0beMa. AHanu3 W MPOTHO3UPOBAHUE COCTOSHMS TMPOEKTa C TMOMOIIBID METOJIa
0oCcBOEHHOTro o0bema. [IpumMepsl pacyeTa mokazaresaeii METO/Ia OCBOCHHOTO 0Obema.

MeToabl MOCTPOECHUS CETEBBIX MOJIEIICH U IUarpaMM IPEAIIECTBOBAHUS

N3yunth: Pa3paboTKy W ynpaBlieHME HHCTUTYIIMOHAIBHBIMU MOJICUCTEMaMHU
IIPOEKTA.

Pexomenayemas Jiureparypa:

ocHOBHas [1,2]

nononHuTenbHas [1,2]

Tema 4 . YpasJ/ieHre BpeMeHeM NPOeKTA.

CamocrositenbHasa padora: Ctpykrypa mnponeccoB «OnpenesieHHe cocTaBa
onepauii» u «OmnpeneneHne B3auMOCBs3ei onepanuii». OCHOBHbIE TOHSTHS U
IpaBUJia IOCTPOCHUS CETEBBIX Mojienel. Pacuer pacnucanust OneHKa JIUTEIbHOCTH
onepaunii. Meron kputuueckoro nytu. Merog PERT

Pacuer pacnincanust OuieHka IIUTEIbHOCTH onepanuii. MeToa KpUuTU4eCcKoro
nytu. Meton PERT.

N3yunts: YpaBieHHEe BpeMEHEM IIPOEKTA.

PexoMenayemasi iureparypa:

ocHOBHas [ 1,2]

nononHuTenbHad [1,2]

Tema 5. YnpasjieHue NpOeKTHOM KOMaH/10#

CamocrosiTtebHas padora: OpraHu3zallMOHHAas CTPYKTypa YIIPaBICHUS H
CUCTEMA B3aMMOOTHOIICHWM YYacCTHUKOB npoeKTa. CTpyKTypbl yIpPaBICHHUS
npoektamu. @DOyHKIMM YYaCTHUKOB IIpoekTa. OpraHu3aluoHHass CTPYKTypa
yOpaBJE€HUS TPOEKTOM M ero okpyxeHwe. OOmme NpUHIUIBI  BbIOOpa
OpraHU3allMOHHOM CTPYKTYypbl ympaBieHHs npoekroM. Co3naHue MPOEKTHOM
KOMaHJbl. YTpaBJIICHUE NPOEKTHOM KOMaHAOW. PyKOBOJICTBO, JHIEpPCTBO.
KondmukTsr.

Co3gaHne TMPOEKTHOW KOMAaHJbl. YTPaBICHUWE NPOEKTHOM KOMAaHIOM.
PykoBoacTBo, nuaepctBo. KoH(IUKTHL.

N3yunts: Co3nanue NpoeKTHOM KOMaHAbL. Y IPaBJICHUE IPOECKTHON KOMaHIOM.
PykoBozacTBo, nuaepctBo. KoH(IUKTHL.

Pexomenayemas iureparypa:

ocHOBHas [1,2]



JornoJiHuTenbpHas [1,2]

Tema 6. MOHUTOPHMHI M ayAUT NPOEKTA.

CamocrositesibHasi padora. MOHUTOPUHI KakK TEXHOJIOTUS CHCTEMHOIO
MIPOEKTHOrO  ymnpasiieHHs. KOMIUIEKCHAas KOJIMYECTBEHHAas OLEHKAa IPOEKTA.
CocraBnenue cMmerbl U Owmxkera mnpoekra. ColepXKaHHE CMEThl IPOEKTA.
[locnenoBarenbHOCTh  JEUCTBH  MPOEKTHOrO  OKOJKETUpPOBaHUSA.  MeTobl
OromxkeTHOro ympasieHusa. Cmera U OWOJDKET MpoeKkTa. AyIuT HpoekTa. 3aladd,
(YHKIIMM, METO/Ibl MOHUTOPUHTA PA0OT 10 MPOEKTY.

AHamu3 W TNPOTHO3MPOBAHHUE COCTOSIHUS IIPOEKTAa C IIOMOINBIO METONa
0CBOEHHOro oobeMa. [IpumMeps! pacuera nokasarenei METoga OCBOEHHOTO o0beMa.

CocraBieHre CMETHI U OI0/IKETa MPOEKTa.

PexoMenayemasi iureparypa:

ocHOBHas [1,2];

JTONOMHUTENbHAA [1-2]

Tema 7. KoHTpoJIb M peryJiMpoBaHue NMPOEKTA.

CamocrositesibHast padora. llens u Ha3HaueHuWe KOHTpPOJsl. MeToasl
KOHTpoJIsl. TpeboBaHust Kk cucteme KOHTposst. [IpunIiumnel nocrpoeHus: 3PpHEeKTUBHOM
cucteMmbl KoHTpoJist. [Iporiecchbl KOHTpoJiA. TeXHOJOrusl yrnpaBleHUsT U3MEHEHUSIMH.
Kontposnbs croumocTu npoekta. TpaauIIMOHHBIA METO/1 U METOJT OCBOEHHOTO 00BheMa.
Ouenka Tekyuiero craryca npoekra. OTdeTHocTh 1o 3arparaM. [IporHo3upoBanue
u3MeHeHuil. Kputepun u cnocoObl OCyIecTBIEHU KOHTpoIIst ipoekTa. CojeprkaHue
OCHOBHBIX ATamoB KOHTPOJIsA. MeToabl KOHTPOJIS M pa3paboTka KOPPEKTUPYIOIIUX
JNEUCTBUM.

Bunael  KOHCyJNbTAalMOHHBIX  OpraHu3anui. DBHemHwWe w©  BHyTpEeHHHE
KOHCYJIbTAIIMOHHBIE OpraHu3alu. AcCCOIMalMd KOHCYJIbTaHTOB. CepTudukamus u
JULEH3UPOBAHUE  KOHCYJbTAlMOHHOW  JCSATEIBHOCTH.  AJITOPUTM  TOWCKA
KOHCYJIbTAIIMOHHOW OpraHu3anuu. TeXHUYecKoe 3aJaHhe KOHCYJBTaHTy. AHaIu3
MPEI0KEHUN KOHCYJIbTaHTOB.

W cnonb30BaHus METOJI0B MOHUTOPUHTA U KOHTPOJISI MPOEKTA.

Pexomenayemas aureparypa:

ocHOBHas [1,2]

JonojaHuTenbHas [1,2]

Tema 8. Ynpas/ieHue n3MeHeHUSIMHU U 3aBeplleHHe MPOEKTA.

CamocrositesibHass padora: [I[puunHbl M3MEHEHUN W WX BUJIBI. AJITOPUTM
YIpaBJICHUS U3MEHEHHUSIMU. DTallbl 3aBepiieHus nmpoekra. [IpodaemMbl, BO3HUKAIOITHE
MpU  JOJATOCPOYHOM, JIOCPOUYHOM U (HOPC-MAKOPHOM  3aBEPINEHUU TPOCKTA.
Onepanuu 3aBepilieHus] TPOeKTa U PYHKIIMU MEHEIKEPOB MpoekTa. PerynupoBanue
JOTOBOPHBIX OTHOIIIEHUI Ha 3aBEPIIAIONIEH CTaAUU MTPOECKTA.

VYnpaBieHre U3MEHEHUSIMU U 3aBEPILICHUE TTPOEKTA.

CocraBieHue oT4eTa O MPOBEPKE FTOTOBHOCTHU MPOEKTA.

Pexomenayemas iureparypa:

ocHOBHas [1,2]



JornoJiHuTenbpHas [1,2]

Tema 9. Mexanu3mbl co31aHus U yHKIHOHMPOBaHus ouca npoekra.

IIpakTuyeckoe 3aHsiTHe. MeXaHW3MBI CO3MaHUS W (YHKIIMOHUPOBAHHS
oduca mpoekTa.

CamocrositebHas padora. [lonsarue odpuca nmpoexta. OCHOBHBIC TPUHITUTIBI
MIPOEKTUPOBAHUS U cocTaB oduca npoekTa. [[puHIUNBI OpraHU3alui BUPTYAIBHOTO
oduca rnpoekra.

OcHOBHBIE 337]a41 OpraHu3aliy BUPTYaJIbHOTO O(rica MpoeKTa.

Oco0eHHOCTH BUPTYaAIIbHOTO 0(uca MPOEKTa.

Pexomenayemas iureparypa:

ocHOBHas [1,2]

JonoaHuTeNbHas [1,2]

5. MeToauueckue PEKOMEHIANUMA 110 OPTraHU3 Al H3YYCHUA
ANCIHUIIJINHBI

[Ipn peasmszannyu NpPOrpaMMbl JUCHUIUIMHBI HCIIONB3YIOTCS JIEKIMOHHBIE M
MIPAKTUYECKHUE 3aHATHS.

OOImMMH LIeTIIMH 3aHATUH SBISIOTCS:

— o0oO01IeHne, cucreMaTu3alus, YriayOJeHHue, 3aKpeIryIeHHEe TEeOPEeTUYECKUX
3HAHUM 110 KOHKPETHBIM TEMaM JUCLUIUINHBI;

— (opMupoBaHHE YMEHUW NPUMEHATh IIOJYyYEHHBbIE 3HAaHUSA Ha MPAKTHUKE,
peanusanus eAMHCTBA UHTEIUIEKTYaJIbHON U IIPAKTUYECKOMN ACATEIbHOCTH;

— BbIpa0OTKA MPH PEIICHUU MOCTaBICHHBIX 3a/1a4y MPO(PECCHOHANIBHO 3HAUUMBbIX
KAueCTB:  CaMOCTOSITEJIbBHOCTH,  OTBETCTBEHHOCTH, TOYHOCTH,  TBOPYECKOU
WHULIUATUBBI.

LlemsamMu JIEKINN ABISIOTCS:

- JaTh CHCTEMATU3UPOBAHHBIE HAy4YHbIE 3HAHWA [0 JUCLUILIMHE,
aKIIEHTUPOBAB BHUMaHUE Ha HAaMOOJIEe CI0KHBIX BOIPOCAX;

- CTUMYJIMPOBATh  AKTUBHYIO  IIO3HABATEJIBHYK)  JESATEIbHOCTH
oOyJaromuxcsi, CnocoocTBOBaTh (POPMHUPOBAHUIO UX TBOPUYECKOTO MBIIIIICHUSI.

B Xozme mpakTH4ecKoro 3aHsATHs OOECHeurBaeTCs IMPOLEcC aKTUBHOIO
B3aUMOJEMCTBUS 00yUaroUMXcs C MpenojaBareieM; NpuoOpeTaroTcsl NPakKTHUECKHUe
HaBbIKU U yMeHus. Llenb mpakTU4yeckoro 3aHATHs: YIIIyOUTh U 3aKpPENUTh 3HAHUA,
NOJIyYeHHbIE Ha JIEKIUH, (OPMHUPOBAHME HABBIKOB MCIOJb30BAHUS 3HAHUM s
pelIeHNsT NPAKTUYECKUX 3a/1ad; BBINOJHEHHE TECTOBBIX 3aJaHU IO IPOBEPKE
IIOJIy4YE€HHBIX 3HAHUW U YMEHUN.

CamocrosiTenbHas paboTra oOydaronIMxXcs HarpaBieHa Ha YriayOJeHue Hu
3aKperUIeHUE 3HAHUM, TMOJYYEHHBIX Ha JIGKIUSAX M JAPYTHX 3aHATUSAX, BBIPAOOTKY
HABBIKOB CaMOCTOSITEJILHOTO AKTUBHOI'O MPUOOPETEHUS HOBBIX, JTOMOJHUTEIBHBIX
3HaHUU, TOATOTOBKY K IIPEACTOSIIUM 3aHATUSM.

6. OueHoYHbIE MaTepuaJabl IO JUCHUILINHE



Texyuwii KOHTPOJIb YCIIEBAEMOCTH 00ECIIeUNBAET OLICHUBAHKUE X0J1a OCBOCHUS
JTUCIMILTAHBI, TIPOBOJUTCSA B COOTBETCTBUU C COJCPKAHHEM JUCIMILIAHBI IO BHJIaM
3aHATHI B (hOpME OMpoca/TOKIIaI0B/TECTUPOBAHMSI.

[TpoMexxyTodHas aTTecTanus OOCCIICUYUBACT OICHUBAHUE IPOMEKYTOUHBIX U
OKOHYATEIIbHBIX PE3yJIbTAaTOB OOYydYeHHUs IO JUCIUIUIMHE, MPOBOIUTCA B (opme
IK3aMeHa.

6.1. IlpumMepHBbIE OLIEHOYHbIE MATEPHUAJIbI:
6.1.1. Tekyimero KOHTPOJIA
Tunosbie BONPOCHI AJIs1 ONIPOCa:
1. Beraenute OCHOBHBIE 3JIEMEHTHI IPOEKTHOM AEATEIbHOCTU?
2. PacckaxuTe TpoO  pa3BUTUE MPOEKTHOTO  MOAXOJa B  CHCTEME
rOCy/IapCTBEHHOTO yIPABIEHUS: METOAOJIOTHS, OIBIT, IPOOJIEMBI?
3. Onemute Kiaccupukays NpoeKToB?
Tunosbie TeMbl 1151 JOKJIAI0B:
1. Drtansl pa3BuTHs ynpaBiieHUs TpoeKkTaMu B Poccnn.
2. MexayHapoaHble U HallMOHAIbHbIE CTaHIapThI YIIPABICHUS IPOCKTAMMU.
3. CpaBHUTENBHBIN aHANU3 TPAJULUMOHHOIO WU MPOEKTHOTO YIpaBlieHUs. Poib
MIPOEKTOB B pEAIM3ALMK CTPATErMH KOMIIaHUH.
TunoBble 3a1aHust AJ151 TECTUPOBAHUS:
1.BbiOpath TepMuUH, AJi1 KOTOPOTO JaHO OIpENETICHHUE: «BaJeNel] IPoeKTa U
Oyayuuil moTpeOUTENb €ro Pe3yJbTaTOBY:
a) HNuBecTop npoekTa;
b)  KoopauHaimoHHBINH COBET;
C) Kyparop npoekra
d)  Komanna mpoexra;
e) Nunnmarop npoekra;
f) 3aka34yuk NpoekTa.
2.Ha3BaTh THUI CTPYKTYpPHOM AEKOMIO3UIIUU paOOT:
a) IMpoaykrosas C/AP;
b) OyukuuonanbHas C/P;
C) Opranuzanuonnas CJ[P.
3.Ur0 U3 HWXKE TNEpPEeYUucIeHHOro He sBIseTcs (OpMO MPOEKTHOTO
(dbuHaHCUPOBAHUS:
a) @UHAHCUPOBAHKE C MTOJHBIM PETPECCOM Ha 3aEMIIUKA;
b) dunaHcupoBaHKe 0€3 MpaBa perpecca Ha 3aeMINUKa;
C) @UHAHCUPOBAHKUE C OTPAHUYEHHBIM IPABOM PErpecca Ha 3a€MILHKA;
d) DUHAHCHMPOBAHHE C HE OrPaHMYEHHBIM IIOJHBIM PperpeccoM Ha
3aeMIINKAa

6.1.2. IIpome:xxyTO4HOI aTTECTALIUU
IIpuMepHbBIii NepeYeHb BONPOCOB, BLIHOCMMBbIX HA IK3aMeH

1. enpb u cTparerus npoekra. BHelIHee U BHYTPEHHEE OKPYKEHUE
npoekTa. JKU3HEHHbIN UK IPOEKTa.
2. CrpyKTypa 1 y4aCTHUKH MPOEKTA.



3. VYrpaBieHue NpoeKTaMu 1Mo METOy KpUTHUECKOM 1ienH

4. OcHoBHBIE 3TaIlbl pa3paboTKU MPOEKTA.

5. KanennapHo-cereBoe miiaHUpOBaHKE U ynpasieHre. OCHOBHbIE
MOHSTHS U XapaKTEPUCTUKA METOIOB.

6. MeTtoonorust ynpaBieHHs IPOCKTAMH.

7. Ornenka 3(ppeKTUBHOCTH HHHOBAIIMOHHBIX MTPOCKTOB B 00J1aCTH
MOKapHOU OE30MaCHOCTH.

8. NH(popmalinoHHbIE CUCTEMBI B YIIpaBJIeHUU IpoekTaMu. Kpurepuu
BbIOOpA MIPOrPaMMHOr0 OOECTIEUEHUs AJIsl YIIPaBICHUS IPOECKTAMHU.

9. Opranu3alilnOHHbIE MEXaHU3MBbI B YIIPABJICHUU IPOEKTAMHU.

Knaccudukanus MexaHu3mMoB.

10.  CtpykTypa NpOeKTHOI'O aHaJn3a.

11.  bBa3ucHble CXeMbI yIPaBICHUS IPOEKTAMHU.

12.  OueHka ®KU3HECTOCOOHOCTH U (PMHAHCOBOW PEaTu3yeMOCTH MPOEKTA.

13. IIpoekTHOe prHAHCHPOBAHUE U €TO OCHOBHBIE ()OPMBI.

14.  IIpouecchl cUCTEMBI YIIPABICHUSI CTOUMOCTBIO ITPOEKTA.

15.  DddexkTuBHOCTH MHBECTUIITMOHHBIX MPOEKTOB.

16.  MeTroasl KOHTPOJIS CTOUMOCTH MPOEKTA.

17. Mertoasl OLIEHKH yCTOMYMBOCTU U 3P(HEKTUBHOCTH MPOEKTA B YCIOBUIX
HEONPEIETIEHHOCTH U PUCKA.

18.  BromkxeTupoBaHUE MPOEKTA.

19. ®opmupoBaHHE U pa3BUTHE KOMaHIbI IPOEKTA.

20.  Ananu3 NpoeKTHBIX pUCKOB. OCHOBHBIE BH/IbI AHAJIN3A IPOEKTHBIX
PHUCKOB.

21.  CtpyKTypHasi MOJIEJIb YIIPABIICHHS pECYpCaMH MPOEKTA.

22. Meroapl CHUKEHUSI PUCKOB IIPOCKTA.

23.  OOydeHue U pa3BUTHE NIEpCOHAIA MPOECKTA.

24.  HoBble METOIBI YIIPABIECHUS MATEPUAIBHO-TEXHUUECKOTO
obecrieyeHueM MpoeKTa.

25. Ananu3 pUHAHCOBBIX MTOTOKOB MPOEKTA.

26. MexaHHU3MBbI CMEIIAHHOTO (DMHAHCUPOBAHUS.

27. VYmpaBleHHE 3aKylKaMH, 3a1lacaMu U CObITOM B MPOEKTE.

28.  Onrtummzanus pacCMCaHus IPOEKTa IO BpEMEHH U CTOUMOCTH.

29. MexaHHU3MBbI CTPaXOBaHUSI.

30. MexaHu3MBbI pacnpeieNIeHus 3aTpaT U JOXO0B.

31. HanexHOCTb MpOoeKTa.

32. MexaHuU3MBbI pacnpeieNIeHUs peCypCcoB.

33. IIpuopuTeTHBIE MEXAHU3MBI PACIIPEIECICHUS PECYPCOB.

34. KOHKypCHbIE MEXAaHU3MBbI PACIIPEICICHUS PECYPCOB.

35. @opmupoBaHUE COCTaBA UCIOJHUTENEH poeKTa. KOHKYpCHI.

36. MexaHU3Mbl CTUMYJIMPOBAHUS B YIIPABJICHUU POEKTAMH.

37. Meroanka oCBOEHHOT0 00beEMa.

38.  OmnepatuBHOE yIIPaBJICHUE MPOCKTAMM.

39. MexaHu3MBbl ONIEPATUBHOTO YIIPABJIEHUS POEKTaMU.
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40. MexaHHM3MBbI ONIEPEKAOLIETO CAMOKOHTPOJIL U KOMITEHCAILIUOHHBIE
MEXaHHU3MBbI [IPU YIPABICHUU MPOEKTOM.

41. Croenuduka ynpaBIeHHAs MPOSKTAMU Pa3TUIHBIX THITOB.

42.  OpraHu3alMOHHBIE CTPYKTYPbI YIIPaBICHUS MPOCKTaMHU.

43.  CrangapTu3ais ¥ HOPMAaTUBHOE PETYJIMPOBAHUE TPOCKTAMH.
[IpaBoBOE OOecieueHne NpoeKTa.

44.  VYmnpapieHHe OCTaBKaMU IPOEKTA.

45.  VYmnpaBieHHe pUCKaMH NPOEKTA.

46. YmpaBieHHE Ka4€CTBOM MPOEKTA.

47. Pa3paboTka NpoeKTHOM JOKyMeHTaIuu. Pabodast qokymMeHTamus
IIPOEKTA.

48. Dxkcneprusa MpPOeKTa.

49.  Onenka 3(pPeKTUBHOCTA HHBECTUIIMOHHBIX MPOEKTOB.

50. Opranuzauus NPOEKTHOTO (P)MHAHCUPOBAHUS.

51. CrpykTypa MpOEKTHOrO aHaJn3a.

52. Ha3HauyeHue TeXHUKO-3KOHOMHUYecKoro obocHoBanus (TIO) mpoekra.
OCHOBHBIE PUHIIUIIBI COCTABJICHUS TEXHUKO-IKOHOMUYECKOTO 00OCHOBAaHUS
MPOEKTA.

53. OcobeHHoCcTH 00y4YEHUS TPOEKTHOMY YIIPABJICHHUIO.

54. Pa3paboTka cTaHjapTa Mo YIPaBJICHUIO MPOEKTAMHU.

55.  AkTyanbHble IPOOJIEMbl BHEIPEHUSI TPOCKTHOTO YIIPaBJICHUS B
OpraHU3alHIo.

56. Crparerus U TakTUKa YNPABJICHUS NHBECTULIUSIMU TTPOCKTA.

57. Ilpomecc hopMupoBaHUsI HHBECTHUIITMOHHOTO TTOPTQES IPOCKTOB.

58.  Meroasl GUHAHCHUPOBAHUS MPOCKTHBIX WHBECTUIIHMM.

59. VYmpaneHue 3aKynKamu, 3aracaM U COBITOM B IPOEKTE.

60. VYmnpapieHue KOMaHI0M MPOEKTA.

61. VYmpaneHue paboTaMu B MPOEKTE

62. VYmpapieHHe Ka4ECTBOM IPOEKTA.

63. VYnpapieHHE pUCKaMU MNPOECKTA.

64. KOHTpOJIb U KOHTPOJUIMHT PEANM3ALNN MPOEKTA.

65. Ouenka (pUHAHCOBOM pean3yeMOCTH MPOEKTA.

66.  Opranuzauus NPOEKTHOTO (PMHAHCUPOBAHUS.

67. YnpaBieHHE MapKETUHIOM pealn3aliy MPOeKTa.

68. YmpasneHue pa3pabOTKOM MPOSKTHOM JOKYMEHTAIIUH.

69. Opranuzaius SJKCOEPTU3bI TPOCKTA.

6.2. Illkana oueHMBaHMSA Pe3yabTATOB IPOMEKYTOYHON ATTECTALUM H
KPUTEPUH BbICTABJICHUS OLIEHOK

Cucrema OLICHHUBAHU BKJIIOYACT.

dopma [Tokazarenu
Kpurepun BeiCTaBIE€HNS OLIEHOK [[Txana orieHnBaHuUs
KOHTPOJIA OLICHUBAaHUS
AK3aMEH MPaBWIBHOCTh U | aH MPABUJIbHBINA, MOJHBIA OTBET Ha OTJIMYHO
MOJJHOTA OTBETA | MOCTABJICHHBIM BONPOC, MOKa3aHa
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COBOKYITHOCTh OCO3HAHHBIX 3HAHUU
0  JWCHUIUIMHE,  JIOKa3aTeJIbHO
PACKpPBITBI OCHOBHBIC  ITOJIOKCHHA
BOIIPOCOB; MOTYT OBITH JIOMYLICHBI

HCOO0YCTHI, HCITPABJICHHBIC
CaMOCTOATCIIbHO B IMPONLECCE OTBETA.
JaH HpaBHHBHBIfI, HEAO0CTAaTOYHO Xopomo

IIOJIHBEIA OTBET Ha IIOCTaBJICHHBLIN
BOIIPOC, MOKA3aHO YMEHUE BBIICIUTH
CYIIECTBEHHBIE M HECYIIECTBCHHBIC
MPU3HAKHU, MPUYUHHO-CIIE/ICTBECHHbIC
CBSI3U; MOTYT OBITh JOIYIICHBI
HEJI0YETHI, HCIIPaBJICHHBIE c
MTOMOIIIBIO TTPETIOIaBaATEIIsl.

JaH HEIO0CTAaTO4YHO Hp&BHJIBHbeI u YAOBJICTBOPHUTCIILHO
MOJHBIN OTBCT, JIOTHNKa u
noCICa0BaTCIbHOCTD H3JI0KCHUA
HUMCIOT HApYyHUICHUA, B OTBCTC
OTCYTCTBYIOT BBLIBOJbI.

OTBET IIPEJCTABISAET co0Ol | HEYIOBIETBOPUTEIHHO
pa3po3HEHHbIE 3HAHUA c
CYLIECTBEHHBIMH  OHIMOKaMH 110
BOIIPOCY; MPUCYTCTBYIOT
(bparMeHTapHOCTb,  HEJIOIMYHOCTh
U3JIOKEHUS;  JIOTOJHUTEIbHBIE U
YTOUHSAIOLIUE BOIPOCH HE MPUBOIST
K KOPPEKIIMH OTBETa Ha BOIIPOC.

7. PecypcHoe o0ecnieueHne qUCIUATIIHHBI
7.1. JluleH3MOHHOEe W CBOOOJHO PpAacHpoCTpPaHsieMOe MPOrpaMMHoOe
o0ecrneyeHmne

[TepeveHp JTUIIEH3MOHHOTO W CBOOOJTHO PaCHpOCTPaHSAEMOTO IPOTrPAMMHOTO
oOecrieueHus, B TOM YHCJIe OTEUYECTBEHHOT'O MMPOM3BOICTRA!

- Astra Linux Common Edition penmu3 Open — [10-25B-603 [JIutien3nonHoE|
(OTE€YECTBEHHOTO TTPOU3BOICTBA);

- MoitOduc Ob6pazoBanne — [10-41B-124 [CBoOGOAHO pacmpocTpaHsIeMOeE ]
(OTE€YECTBEHHOTO MTPOU3BOJICTBA).

7.2. IlpodeccuonaibHbIe 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbIE
CHCTEMBI

WNudopmanmonnast cripaBouHasi cucrema — CepBep OpraHoB rocyaapCTBEHHOU
Bnactu  Poccuiickoit  ®enepauuu  http:/poccus.pd/  (cBOOOAHBIM  IOCTYM);
npodeccroHanbHbie 0a3bl AaHHBIX — IlopTam OTKpBITHIX AaHHBIX Poccuiickoi
Odenepanuu  https://data.gov.ru/  (cBoOOAHBINM  nocTym); ¢eaepanbHbIii  MOpTal
«Poccuiickoe oOpazoBanue» http://www.edu.ru (cBOOOIHBIN JOCTYM), CHCTEMa
opuIMankHOTO  OMyOJIMKOBAHMSI TMPABOBBIX AaKTOB B DJJEKTPOHHOM  BHIE
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http://publication.pravo.gov.ru/ (CBOOOIHBIN JOCTYM); CIIpaBOYHAs IIpaBOBasi CUCTEMa
«Koncynprantllmoc: Crynent» [DnekTpoHHbld pecypc]. — Pexum goctyna:
http://student.consultant.ru/, (cBOOOAHBIA MOCTYM); OJJCKTPOHHAs OMOIMOTEKA
yHuBepcuteta  http://elib.igps.ru  (aBTOpM30BaHHBIM ~ JTOCTYI);  DJIEKTPOHHO-
oubmuoteunast cucreMa «39bC IPR BOOKS» http://www.iprbookshop.ru
(aBTOpH30BaHHBIN JOCTYII).

7.3. JIuteparypa

OcHoBHas:

1. benpiii, E. M. VYmnpaBinenue mpoekTaMu : KOHCIEKT jekuuii / E. M.
bensiii, 1. b. PomanoBa. — CapatoB : Aii [Iu Op Menna, 2018. — 79 c. — ISBN
978-5-4486-0061-6. — TeKcT : 2NMEeKTPOHHBIN // DNEKTPOHHO-OMOIMOTEUHAs CUCTEMA
IPR BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/70287.html

2. Jle6enera, T. H. MeToasl u cpeacTBa yIpaBJIeHUS MPOCKTaMH: yIEOHO-
Mmetoanueckoe nocoome / T. H. Jlebenena, JI. C. HocoBa. — Yenabunck: HOxHo-
YpalbCKkuil UHCTUTYT ymnpaBlieHUs U 3KoHOMuKH, 2017. — 79 ¢. — ISBN 978-5-
9909865-1-0. — TeKcT: JIEKTPOHHBIN // DIEKTpOHHO-OMONMMoTeuHas: cucteMa [PR
BOOKS: [catit]. — URL: http://www.iprbookshop.ru/81304.html

JlonosiHUTEILHAS

1. Cunenko, C. A. VYmpapieHue NOPOEKTaMHU [IDJIEKTPOHHBIN pecypc]:
yueOHo-nipakTHueckoe rmnocobue / C. A. Cunenko, A. M. Cnasun, b. B.
KananoBckuil. — DIJIEKTPOH. TEKCTOBbIE JaHHbIe. — M.: MOCKOBCKHUIA
roCyJIapCTBEHHBIN CTpouTeNbHbIM yHUBEpcUTeT, Al [In Op Meaua, 9bC ACB, 2015.
— 181 C. — 978-5-7264-1212-2. — Pexxnm JIOCTYIIA:
http://www.iprbookshop.ru/40574.html

2. PoibanoBa, E. A. VYmnpaBnenue mnpoektamu [DJIEKTpOHHBIN pecypc]:
yueOHoe nocodue / E. A. PpibanoBa. — DIEKTPOH. TEKCTOBbIE JaHHbIE. — TOMCK:
Tomckui roCyJ1apCTBEHHBIN YHUBEPCUTET CHUCTEM YIIPaBJICHUS 51
paguosnektponuku, 2015. — 206 c. — 2227-8397. — Pexum pocryna:
http:// www.iprbookshop.ru/72203.html

7.4.MaTtepuajibHO-TEXHUYECKOE o0ecIevYeHue

Jnst mpoBeneHWsT U OOECIEUEHUS 3aHATUNA MCIOJB3YIOTCS TOMEIICHUS,
KOTOpBIE MPEICTaBISIOT CO00M ydeOHble ayIUTOPUU Al TPOBEIACHHS Yy4eOHBIX
3aHSATUNA,  NOPEAYCMOTPEHHBIX  MPOrPaMMONl  MArucTparypbl,  OCHAIICHHBIE
o00OpyIOBaHMEM M TEXHUYECKUMH CPEACTBAMU OOYYCHHs: aBTOMATH3UPOBAHHOE
pabouee MecTO TpernojaBaressi, MapKepHas J0CKa, MYJIbTUMEAUNHBIA TPOEKTOP,
JOKyMEHT-KaMepa, O0CaJ0uHbIe MECTa 00yYarOIIUXCS.

[ToMemenuss mjisi  caMOCTOSITEILHOM pabOThl  OOyYarOMMXCS OCHAIICHBI
KOMITBIOTEPHOW TEXHUKOW C BO3MOYKHOCTBIO TOAKIIOUEHUS K ceTh «MHTepHET» M
obecrieyeHUEeM JO0CTyIa K 3JIEKTPOHHON HHGOPMAIMOHHO-00pa30BaTeIbHONU Cpese
YHUBEPCHUTETA.
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ABTOpPBI: JOKTOp 3KOHOMHUYECKMX Hayk, mpodeccop bapayaun E.H.,
KaHJWIaT NeJaroruueckux Hayk, noueHt [annan [1.1.
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