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1. leau 1 3a7a9u JTUCHUILJIHHBI
Ieab ocBOeHUSI AMCHMIJINHBI:

. dbopMupoBaHue |y  00ydYaromuxcsi  CIOCOOHOCTH  OCYHIECTBIISITH
COIMAJIbHOE B3aMMOJICUCTBUE U PEATM30BbIBATH CBOIO POJIb B KOMaH/IE;
o dbopMupoBaHUe Yy OOYyYalOIUXCA CIOCOOHOCTH YIPABISATH CBOUM

BPEMEHEM, BBICTPAaWBATh M PEAM30BBIBATH TPACKTOPHUIO CAMOPA3BUTHS HA OCHOBE
MIPUHITUTIOB 00OpPa30BaHUsI B TCUCHUE BCEH KU3HU

o dbopMmupoBaHre Yy O0Oy4alOmMUXCS CIIOCOOHOCTH paspadaTeiBaTh U
peaIM30BBIBAThH HAMPABICHUS COBEPIIICHCTBOBAHUS TOCYIaPCTBEHHOTO YIIPABICHUS H
peai3anui aIMUHUACTPATUBHON pedOpPMBI, OpPraHU3AIMOHHO-aIMUHUCTPATHBHOTO
o0ecrniedeHus AesITeIbHOCTH TOCYIapCTBEHHBIX U MYHHUIIMITAIEHBIX OPTaHOB

Ilepeyenb komnereHu M, opMuUpyeMbIX B Ipoecce U3yYeHUs! AMCUUIIIUHbI

Komnerenmun Conep:xkanue

VK-3 CnocoOeH OCYIIECTBISATh COIMAIIbHOE B3aWMOJCHCTBHE M PEaIM30BBIBATH
CBOIO POJIb B KOMaH/IE

[1K-2 Cnocoben pa3pabaThIBaTh u pean30BbIBaTh HaIpaBIICHUS
COBEPIICHCTBOBAHUSI TOCYJApPCTBEHHOTO YIPAaBJICHUS W  pean3aiiu
aIMUHHUCTPATUBHOW  pedopMbl,  OpPraHU3alMOHHO-aIMUHUCTPATUBHOTO
obecrieueHus IeATeIbHOCTH TOCYIapCTBEHHBIX M MYHUIIMIIAIIBHBIX OPTaHOB

3ajauM JUCUUIJIMHBI:

e (opMupoBaHUE y 0OYJAIOIINXCSI YMEHUI OpraHU30BaTh padoTy B KOMaH/E,
CTaBUTH IIETTH KOMaHIHOW pabOThI

e (dopmMupoBaHHE Yy OOYyYAIOIIUXCSA yMEHUM BBIPAOOTKH KOMAaHIHOM
CTpaTeruu ISl JOCTHMIKEHUS TMOCTaBJIEHHOM 1M Ha OCHOBE 3a7a4 M METOJIOB MX
penieHus

e (dopmMUpOBaHHE y OOYYAIOUIUXCSA YMEHHMH OOBEKTHBHO OIICHHUBATH CBOH
BO3MOXXHOCTH M TpeOOBaHMS PA3MMUYHBIX CONHMAIBHBIX CHUTYalluid, MPUHAMATH
pEIICHUS B COOTBETCTBHH C JIAHHOH OIICHKOM M TpeOOBaHUSIMU

e (¢dopmupoBaHue Yy OOydYarOUIUXCA YMEHMH  aKTyaJM3allud  CBOEro
JUYHOCTHOTO MOTEHIMaNa, BHYyTPEHHUX MUCTOYHUKOB POCTA U PA3BUTHUSI COOCTBEHHOM
NeSTeTbHOCTU

e (opMupoBaHHE Yy OOYYAIOIIMXCS HABBIKOB pa3pabOTKU M peau3aluu
HaIpaBJICHUN COBEPIICHCTBOBAHMS TOCYJAAPCTBEHHOTO YIIPABICHUS W peau3aiiu
aIMUHUCTPATHBHOU pedhOPMBI

e (QopMupoBaHHWE y OOYYAIOIIUXCS HABBIKOB pPa3padOTKU M pealu3alyH
OpraHU3alMOHHO-aIMHHUCTPATHBHOTO oOecrieueHus NeSATETHBHOCTH
roCyJapCTBEHHBIX M MYHUIIMITAILHBIX OPTaHOB.

2. IlepeyeHb MUIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHS 0 IMCHHUILIHHE,
COOTHECEHHBIX C MHAUKATOPAMM JO0CTHKCHUSI KOMIIETCHIMA

I/IH,Z[I/IKaTOpBI JOCTHIKCHUS KOMIICTCHIITNNU HnaanyeMLIe PE3YIbTAaThI 06y‘-IeHI/I$I 1o
JUCHHUITIIINHE, XapPaKTCPU3IYIOIIUEC OTaIllbl




(hopMHpOBaHMsI KOMITETEHIUI

Opranusyet paboTy B KOMaH/Ie, CTaBUT IIeNIN
koMmaHaHOU paboTel YK-3.1

3Haer

OCHOBHBIE MPUEMBI WU HOPMBI COIIMAJIBLHOIO
B3aumoencteus YK-3.1.PO-1
OCHOBHBIE TIOHATHS W METOIBI JICIIOBBIX
KOMMYHUKAIWM, TEXHOJIOTUU MEXKIMYHOCTHOMU
M TPYNIOBOM KOMMYHHUKAllMd B JCJIOBOM
B3aumogencteun YK-3.1.PO-2

VYwmeer

YcTaHaBIMBaTh W TMOAJNEPKUBATH KOHTAKTHI,
obOecrieuynBamOIMEe  YCHENIHYKD  paboTy B
kosuiektuse YK-3.1.PO-3

[IpuMeHsTh OCHOBHBIE METOJBI W HOPMBI
COLMAIIBHOT'O B3aUMOJICUCTBHUS PInIE:
peanu3any CBOCH pOJIM M B3aUMOJICHCTBUS
BHYTpHU KomaH bl YK-3.1.PO-4

BripabaTbiBaeT KOMaHAHYIO CTPATETHIO NS
ITOCTHIKEHUS IIOCTABJIEHHOHN 1I€JI1 Ha OCHOBE
3a7a4 U METO/I0B uX pemenus YK-3.2

3Haer

MeTtonpl pealin3aliiid CBOKO POJIM B KOMaHJIE,
UCIIONIB3Ysl  BepOalibHbie W HeBepOasbHbIC
cpencta YK-3.2.PO-1

Teoperudeckrue OCHOBBI MOTHBALIUU TPY/IA;

IIcuxonoruueckue, COLIMAJIbHBIE u
KYJIbTYPHBIE yIPaBJICHUYECKOTO
B3aumonencteusg YK-3.2.PO-2

YmMmeer

[IpuHUMATh OTBETCTBEHHOCTD 32 MPUHSTHIC
OpraHU3aIlMOHHO-YIIPABIICHYECKHE  PELICHUs
VK-3.2.PO-3

[IpuMeHaTh METOABI M TPUEMBI COIIUATHHOTO
B3aMMOJeHcTBUsT U paboTel B komaHae YK-
3.2.PO-4

Tun 3axa4n npogecCHOHANBHON NeATeIbHOCTH: OPraHU3aLMOHHO-YIIPaBJIEeHYeCKH I

PazpaOaTbIBaeT 1 peanusyeT HaupaBIeHUs
COBEpPIICHCTBOBAHUE TOCYJaPCTBEHHOTO
YIpaBIEHUS U pealn3aluu
aaMuUHUCTpaTUBHOM pedopmal [TK-2.1

3Haer

Teopernueckne OCHOBBI T'OCYIApCTBEHHOIO U
MyHHULMNaigbHOoTO yripasienus [1K-2.1.PO-1
Metoasl U1 MHCTPYMEHTBHI I'OCYIapCTBEHHOIO M
MyHHUIMnaigbHoro yrnpasienus [1K-2.1.PO-2

Ymeer

CoBeplIeHCTBOBAT OpraHu3allMOHHYIO
CTPYKTYpY rocyaapcrBeHHoro ympasienus [1K-
2.1.PO-3

OnTuMu3UpoOBaTh  CTPYKTYpPY UM TOPSJIOK
(opMHpOBaHUMSI ~ 3aKOHOJATEIILHOTO  OpraHa
Bimactu Poccnn I1K-2.1.PO-4
Pa3pabatbpiBaeT u peainzyeT OpraHu3aloHHO- | 3HaeT
aIMUHUCTpPAaTUBHOE o0OecrieueHne [MpuHIIIBI ~ TIOCTpOEHUST W peaM3aluf
JIeATEIbHOCTH TOCY/IapCTBEHHBIX U rOCYAapCTBEHHOTO H MYHHUIUTATIBHOTO

MYyHULMIIAIBHBIX opraHoB [1K-2.2

ynpasinenuns B ctpade [1K-2.2.PO-1
B3aumocBs3p roCy1apCTBEHHOIO YIIPABIEHUS C
npyrumu otpacisivu [1K-2.2.PO-2

Ymeer

[IpoBomuTh  arTecTaiyio  TOCYJapCTBEHHOTO




ciyxamiero [1K-2.2.PO-3
OcyiecTBisiTh  00pa3oBaHWE U yIpa3aHEHUE
MYHUIMTNIATGHBIX 00pazoBanuii [1K-2.2.PO-4

3. MecTO IMCHMILUIMHBI B CTPYKTYPe OCHOBHOI NMpodeCcCHOHAIBLHOMI
o0pa3oBaTeJIbHOI MPOrPaMMBbI

JlucuuniauHa ~ OTHOCUTCST K = 4YacTd,  (OpMHpPYEMOM  y4yaCTHUKAMU
0o0pa30BaTeNbHBIX OTHOIIEHUH OCHOBHOM MpPOQECCHOHATBHON 00pa3oBaTeIbHON
nporpammel OakajaBpuara 1o HanpasieHuto noarotoku 38.03.04 'ocyagapcTBeHHOE
U MYyHHIMIIAJbHOE YIpaBlieHUE, HampaBieHHOCTh (mpoduib) [ocymapcTBeHHOE
yIOpaBlieHUE B OOJACTH 3alllUThl HACEJCHHUA W TEPPUTOPUN OT YPE3BBIYANHBIX
CUTYyaLUH.

4. CTpyKTYypa M coepKaHue TUCHHILTUHBI
OOwast TPyI0EMKOCTh JUCUUIUIMHBI COCTaBisieT 4 3aueTHblE elIUHULbI, 144
qaca.
4.1 PacnipeaesieHre TPYA0eMKOCTH JUCHMILIMHBI IO BUAaM padorT,
no cemecrpam u ¢gopmaM 00y4eHUs
1JIs1 O4HOM (pOpMBI 00yYeHUsI

TpynoeMKkocTh
Bun pabotsr 1o
3.e. qac. ceMecTpam
3
OOmiast TPyIOEMKOCTh JUCHMIUIMHBI 10 Y4eOHOMY 4 144 144
IJIaHy
KonTakTHast paboTta, B TOM 4ncie: 56 56
AyIUTOpPHBIC 3aHATHSA 54 54
Jlexuuu (JI) 26 26
[IpaxTnueckue 3ansatus (I113) 28 28
KoHcynbranus nepes 5K3aMEeHOM 2 2
CamocrosTeqbHast pabora (CP) 52 52
JK3aMeH 36 36




4.2. TemaTu4ecKui NJIaH, CTPYKTYPHUPOBAHHBII 110 TEMaM € YKa3aHHEM
OTBEJECHHOI'0 HA HUX KOJIMYECTBA AKAJIeMHYECKUX YaCOB M BHAOB padoT
JJIs1 O4HOH (DOPMBI 00yYeHUsI

KoanugecTBoO
Ne HauMeHoBaHHne 4aCOB 110
TEeM BH/aM - QE
2 3aHITHH] =t a | =2
S = = 3=
< o = [
= v 2 o =)
= = = = =
S = L = = &z S
& = ® <z
L = = <
= z 3 “
=3
=
1 2 3 4 5 6 7 8
1 TeopeTnueckne OCHOBbI MEHEI)KMEHTA 10 2 2 6
2 Uctopus MmeHepxMenTa 10 2 2 6
3 Buasl cTpyKTyp ynpaBiieHUs 10 2 2 6
4 ColuanbHO-IICUXOJIOTHYECKHE OCHOBBI | 5 ) 4 6
MeHEIKMEHTA
5 MoTuBauus, CTHMYJIMPOBAaHUE, aJanTalus 14 4 4 6
6 VYnpaienne KOHPIUKTaMH 10 2 4 4
7 OpranuzanoHHas CTPYKTYypa 3 ) ’ 4
BHYTPU(UPMEHHOTO MEHEPKMEHTA
8 CrpaTern4eckuii MEHEIKMEHT 10 4 2 4
9 OCHOBBI TEOPUH YIIPABIICHUSI TIEPCOHATIOM 8 2 2 4
10 | [Ipennpustue kak 00bEKT MEHEPKMEHTA 8 2 2 4
11 NHHOBanmMOHHBINA MEHEIKMEHT 6 2 2 2
KouncyabTanus 2 2
9K3amMeH 36 36
HToro nmo nucuuniInHe 144 26 28 2 36 52

4.3 Conep:kaHue QMCHUNIMHBI JJIS 00y4AIOIIMXCA:

04HOI GopMBbI 00yUeHUs

Tema 1. TeopeTuueckue 0CHOBbI MEHE/KMEHTA
Jleknus. OOmas Teopus ymnpaBieHHs. MeTOMOJOTUYECKHE OCHOBBI
MEHE/DKMEHTa;  MHOppacTpykTypa  MeHemxMmeHTa.  OmpeneneHue  MOHATUS
«MEHEPKMEHT» U 4TO OHO o0Oo3HauaeT. [IpumeHeHue TepMuHa «MEHEIKMEHT», €ro
pOJIb B yIpaBieHUU. MEHEKMEHT KaK CaMOCTOSTENbHbIN BUA TPodeccHoHaIbHOM
NESTEIIbHOCTU. XO3AMCTBEHHAs JCATEIbHOCTh B ONPEICICHUH CTPATETMYECKUU
MEHEIKMEHT, €€ TOHITHE. DKOHOMUYECKUI MEXaHU3M MEHEIKMEHTA. MEHEeIKMEHT
KaK HayKa M MPaKTHUKa YIPABJICHHUS, €r0 HAyYHBIE ONpenesieHuss. MEeHEeIKMEHT Kak
opraHuzanys ympasieHus pupmoil. OmpeneneHue «opraHuzanus». MeHeIKMEHT
KaK pa3JIM4yHbIE YpOBHHU ammnapara yIOpaBJICHUSA, €ro CyTb. MEHEIKMEHT Kak
opranuzanus pabotel joAedl B ¢upme (mpennpustuu). Cucrema ynpablieHUs,
AJIEMEHTBl  CHUCTEMBI  ymOpaBliecHUs. MEHEIKMEHT KaK [MpPOLECC IPUHITUA




YIPABICHYECKUX PEIICHUM.

IIpakTyeckoe 3aHsiTMe. 3aJayud MEHEIKEpPA, MEHEIKMEHTA M UX
dbopmynupoBka. XapakTepHble YepTbl W CTaAUM MEHEHKMEHTa, UX CYIIHOCTD.
OcHoBHble (yHKIMU ynpaBieHus 1o Aupu @aifonto. Teoperuueckre OCHOBBI
MEHEI)KMEHTA.

CamocrosTesbHas padora. CoOBpEMEHHBIN 3Tal - KOHTPOJUIUHT .

Pexomenayemas iureparypa:

ocHoBHas [1,2]

nonoJinuTenbHas [1,2]

Tema 2. UcTopust MeHeKMEHTA

Jlekuus. [Ipupona ynpaBineHHss U UCTOPUYECKUE TEHACHUMU €T0 Pa3BUTHS;
ycioBusl M (haKTOPbl BOSHUKHOBEHHSI U Pa3BUTHSI MEHEDKMEHTA; ATAlbl U IIKOJIBI B
UCTOPUM MEHEIKMEHTa; pa3HooOpa3sue Mojejeil MEHEIKMEHTa: aMEpUKaHCKUM,
SITIOHCKUU, EBPONEHUCKUU U JIP.

IIpakTnyeckoe 3anaTue. Vcropusa MeHemKkMmeHTa. BiMsHue HalMOHAIBHO-
UCTOPUYECKUX (PAKTOPOB Ha pa3BUTUE MEHEUKMEHTA; pa3BUTHE YIPABJICHUS B
Poccnn; nepcneKTUBBI MEHEDKMEHTA: BO3MOKHOE U BEPOSTHOE.

CamocrositenbHasi padora. BimsiHue WIKON MEHEIKMEHTAa HAa POCCUMICKYIO
IIKOJIy YIIPABJICHUS.

Pexomenayemas iureparypa:

ocHOBHas [1,2]

nornonaHurtenbHas [1,2]

Tema 3. Buasl CTPyKTYp ynpaBJieHHS

Jlekuusa.  Buger  oprammsanmii.  [Ipou3BOACTBEHHBIE  OpraHU3alUU.
Kommepueckne u HekoMMmepueckue opranu3anni. GUHaHCOBBIE YUPEKICHHUS.

OpraHu3anuss Kak COBOKYHHOCTb CTPyKTyp. OTthensl OpraHusaiuu.
3aKOHOMEPHOCTH YIIPABJIECHUS PA3IMYHBIMU CUCTEMAMU. YTPABICHHE COLUAIBHO-
SKOHOMHMYECKUMH CUCTEMaMH (OpraHU3ALUSIMH ).

OyHKIMOHUPOBAHUE YIPABICHUYECKUX CTPYKTYp. [IoHATHE TPOM3BOACTBEHHOM
CTPYKTYpBI yIIPaBICHHUS.

Meronsl  ynpasieHus. MeToael  NpUHATHS — pelwieHus.  EnuHonuvHOe
ynpasienue. CoBet qupektopoB. CoOpaHue akImOHEPOB.

VYrpaBiieHUecKkass OTBETCTBEHHOCTb. lloCHencTBHs NPUHATHS  pPELICHUM.
MopaenupoBaHue CUTyaluid U pa3padoTKa peleHu.

IIpakTuyeckoe 3aHsiTMe. Buabl CcTpykTyp ynpasiieHus. PasnuyHbie cxeMmsbl
ynpasjeHus. BbICOKHE M IIOCKHE CTPYKTYphl yIlpaBieHUs. JIMHeWHas CTpykTypa.
OyHKIHUOHAIbHAA CTPYKTypa. [WBU3MOHHAs CTpyKTypa. MarpuuHas CTpPYyKTypa.
BcemupHnas opranuzanusi. CouuoMETpHUYECKOE UCCIIEI0BAHME.

CamocrosiTenbHast padoTa. DBOJIOLUS CTPYKTYP YIIPABICHUS.

Pexomenayemas aureparypa:

ocHoBHas [1,2]

nonoJiHuTenbHas [1,2]



Tema 4. ConnajbHO-MCUXO0JI0THYECKHE OCHOBBI MEHEI:KMEHTA

Jleknms. CounodakTopsl 1 3TUKa MeHekMeHTa. [lonaTtue Biusaus. Biausiaue
nyTeMm yoexaeHus. BiusHue myteM ydacTus.

OcHoBHBIE (OopMBbI BiacTU. BracTh, OCHOBaHHAsi Ha MPUHYXKJICHUH. BracTs,
OCHOBaHHasT Ha BO3HArpaKJACHUU. OKCIEpTHas BlacTb. Bnacte npumepa.
TpaaumoHHas BiIacTh. XapaKTEPUCTUKU XapU3MaTUUECKUX JTUYHOCTEM.

[loBenenueckuidi moaxon K jauaepctBy. Crtunb pykoBoxacta. Jlyrmac
MakI'perop u ero teopun «X» u «Y». Ctiin pykoBojacta o Pancucy Jlaiikepry.
JIByMEpHBIE TPAKTOBKM CTHJIEW PyKOBOJACTBAa. CHUTyallMOHHAsI MOJENb PYKOBOJICTBA
Ounnepa. [lonxon Mutuena n Xayca «IIyThb-1LIETbY.

IIpakTHueckoe 3aHsTHE. CouunanbHO-IICUXOJIOTHYECKHE OCHOBBI
MEHE)KMEeHTa. J[uHamMuka Tpynm ©  JHACPCTBO B CUCTEME MEHEIKMEHTA,
VOPABJICHUE YEJIOBEKOM M YIPABIEHUE TIPYIIOH; PYKOBOJACTBO: BIACTh H
NapTHEPCTBO; CTWJIb MEHEIKMEHTa W UMUK (o0pa3) MeHemkepa. Teopus
KU3HEHHOTO IMKJIa Xepcu u branmapa.

CamocrosiTtenbHas padora. ConuanbHbIE TOCIEACTBUS PELICHUN.

Pexomenayemas aureparypa:

ocHOBHas [1,2]

nonoaHuTenbHast [1,2]

Tema 5. MoTuBauus, CTUMYJIMPOBAHUE, AJANITALMS

Jlekuusa. MotuBaumsa. Merong kHyrta W npsHuka. Teopus OntonHa Mboiio.
Mopenp MOTMBAaLIMM TOBEJIEHUA 4Yepe3 MNOTPEOHOCTH. 3aKOH pe3yibTara.
Bo3narpaxnenue.

MotuBamonnsie Teopun. Conep:kaTenbHble TEOPpUUM MOTHUBALMHU. Mepapxus
notpedHocTeil mo Macnoy. Teopust norpedHocteit MakKnemnanna. JIByxdakropHas
teopusi ['eproepra. IlpomeccyaipHble TEOpPHM MOTHUBAIMU. T€OpHUS OXHMIAHHIA.
Teopusa cnpasemmBoct. Mogens Iloprepa-Jloynepa. lLleneBas teopus. Teopus
BBI30BA.

Bunbr  cTumMynoB: MarepuanbHbIe; CTUMYJbI  TPO(ECCHOHATBLHOTO U
JTOJKHOCTHOTO POCTa; COMAIIbHO-HATYPabHBIE; COI[UAIbHBIE; MOPAJIbHBIE.

AnanTanusi K OpraHu3aIuu.

N3mepenne MOTUBALIUY.

®dakTopbl 3P(HEKTUBHOCTH MEHEIKMEHTA.

IIpakTHuyeckoe 3ausaTue. MoTuBalus, CTUMYJIMPOBAHUE, aJaIITALIMS.

CamocrosTenbHas padora. MoTuBanusi B pPOCCUMCKHUX MPEAITPUATHIX.

Pexomenayemas iureparypa:

ocHOBHas [1,2]

nonoiaHuTenbHas [1,2]

Tema 6. YnpasieHue KOHQJIUKTAMH

Jleknusi. OmpeneneHue  KOH(PIMKTa, €ro CYIIHOCTH W NPUYHUHBL
OYHKITMOHATBHBIA KOHMIUKT U IUCHYHKIMOHANBHBIN KOHGIUKT. Pacmpenenenue
pecypcoB. BzammocBsizaHHOCTh 3amad. Kapeepubeldi poct. Pasmep 3apruiaTsel.
Paznuuus B 1ensix, HEHHOCTSIX.



[TocneactBust koH(aukTa. [lomoxuTenbHbIE W OTPULIATEIBHBIE MOCIEICTBUS
JUISL OPTaHHU3aLUU.

Tunsl koH@uUKTA. YeThIpe OCHOBHBIX THNA KOH(IMKTA: BHYTPUINYHOCTHBIN
KOH(IMKT, MEXJINYHOCTHBIA KOHQIUKT, KOHQIUKT MEXKIY JIMYHOCTBIO U TPYIIION 1
MEXTPYNIIOBON KOH(IHKT.

Metons! pa3pemienus: KoHpaukTa. CTpyKTypHBIE - pa3bsCHEHUE TpeOOBaHUH K
paboTe, UCHOJIb30BAaHUE KOOPAUHAIIMOHHBIX M HMHTETPALIMOHHBIX MEXaHHU3MOB,
YCTaHOBJICHHE OOIIEOPraHU3allMOHHBIX KOMIUIEKCHBIX II€JIed M HCHOJb30BaHUE
CHUCTEMBI BO3HAIPAXKICHUM.

MeXnMYHOCTHBIE CTWIM - YKJIOHEHWE, CIVIAKMBAaHHWE, IPUHYXKICHUE,
KOMITPOMUCC U PEIICHUE TPOOIIEMBI.

IIpakTHyeckoe 3aHATHE. YTIpaBIeHNE KOHPIUKTaAMH.

CamocrosiTeabHas padota. B3auMocBs3b cTpeccoB ¢ KOHDIUKTaMU.

Pexomenayemas aureparypa:

ocHOBHas [1,2]

JonoaHuTeNbHas [1,2]

Tema 7. OprannzanuoHHas CTPYKTYypa BHYTPU(PUPMEHHOT O
MEHEIKMEHTA

Jleknusa. Buapl annaparta ynpaieHus opraHuszanueid. [lonstue ynpaiieHus.
OOBeKT W CcyOBeKT ympaBieHUs. Anmnapar yYIpaBi€HUs oOpraHu3alnuei ObIBaeTr
MPEJCTABIICH OJIHUM YEJIOBEKOM (T€HEpaJbHbIA TUPEKTOp, HAYAIbHUK, MPE3UACHT,
YOPaBIAIONIUMNA) WIM  KOJUIGKTUBHBIM ~ OpraHoM (COBET JUPEKTOPOB, COBET
AKIIMOHEPOB). [IpenmymiecTsa KOJJTCKTUBHBIX OpraHoB YIIPaBJICHUA,
OpraHU3allMOHHbIC OTHOIIECHHUS B CHCTEME MEHEIKMEHTa; (OpPMbI OpraHu3aluu
CHUCTEMBI MEHE/PKMEHTA; MOTHUBALIMS JIESITEIbHOCTH B MEHEKMEHTE; PETYJIUPOBAHUE
Y KOHTPOJIb B CHCTEME MEHEI)KMEHTA.

[Tpupona u coctaB PyHKIUI MEHEIKMEHTA.

YpoBHu MeHemxMeHTa. Husmmii ypoBeHb (MEHEIKEPbl OTACICHUS), CPEAHUIN
ypOBEHb (0THENa), TOM-MEHEHKMEHT (OM3HEC-CIMHULIA)

3agaun  TON-MEHEMKMEHTa.  YnpaBieHue. KouTpoib.  MoTuBanus.
[InanupoBanune. Ananui3. [emurupoBanue. Ilpunstue pemennii. Hakazanwue,
Harpaxnenue.

HNHTEerpanoHHbie MPOLIECCH B MEHEKMEHTE.

OpranuzanoHHbIE OTHOUIIEHHUSI B CHCTEME MEHEIKMECHTA; hopmbI
OpraHu3ald CUCTEMbI MEHEI)KMEHTA.

Crpykrypa TunoBoi opranuzanuu. Oprasbl ypaBiaeHUs, OTACNbI U CIY>KOBI.

Mwuccus 1 1eny opranu3alui.

IIpakTueckoe 3anaTHe. OpraHu3alMoHHas CTPYKTypa BHYTPU(PHUPMEHHOTO
MEHeI)KMeHTa. MHTerpanmonHsie mpouecchl B MeHeKMeHTe. OpraHu3alioOHHbIC
OTHOIIEHUS B CHCTEME MEHE/DKMEHTA; (DOPMBI OpraHU3aI[UU CUCTEMBI MEHEPKMEHTA.
CtpykTypa THNOBOW opranuzanuu. OpraHbl yOpaBlICHUS, OTIAEIBI W CIY>KOBI.
Muccus u uenu opraHu3anui.

CamocrosiTtesibHas pabora. CoBeplIEHCTBOBAaHUE OPTCTPYKTYP.

Pexomenayemas aureparypa:



ocHoBHad [1,2]
JlonoJiHuTeNnbHas [1,2]

Tema 8. CTpareruueckuii MEHeXKMEHT

Jlexknus. [loHsTre cTpaTeruu u CTpaTern4ecKoro MEHEIKMEHTA.

[InaHupoBaHWE B CTPATETMYECKOM MEHEKMEHTE. AHAIu3 BHEIIHEW CpEJbl
OopraHuM3alnuy. AHaiu3 BHYTPEHHEH cpelbl opraHu3anuv. ba3oBas KOHKypeHTHas
ctpareruss (BKC). Buyrpennue crparerun komnanud. SWOT —  ananums
OpraHHU3aLHH.

TUIHYHBIE UCTOYHUKM TOJIYYEHUs KOHKYPEHTHOIO NpenmyliecTBa. Muccus,
CTpPaTErun4eCKue eI U MPUOPUTETHI. KiltoueBple LENU U 3a1a4i OPTaHU3aLNH.

YpoBHu crparerun. @opMHUpPOBAHUE TPOTYKTOBO-MAPKETUHIOBOM CTPATErHH.
Tunossie crpaTerun. PazpaboTka cTpaTeruii OTAEIbHBIX OU3HECOB H MX CUCTEMBI.

Monens BCG. Kusnenuwii 1mukn ToBapa. [loHsThe OW3HEC-CHCTEMBI, Kak
rJ100aMbHON CUCTEMHOM (PYHKIIMM KOHKpETHOro Ou3Heca. BepTukanbHas HHTETrpanus
ousHeca. Crtparerun koHueHTpauuu. Crparerun koomepauuu. Crparernuyeckas
CUHEpIusl.

IIpakTuyeckoe 3ansaTue. Crparerndyeckuii  MeHemxMeHT. [Ipobiema
TOPU30HTA IUIAHUPOBAHUA B CTPATETMYECKOM MEHEIDKMEHTE. MeTonbl IpUHATHS
pPELIECHUI B CTPATErMYeCKOM MeHEeIKMEHTE. CTpaTernyecKue U TAKTUYECKUE TUIaHBI
B CHCTEME MEHE/I)KMEHTA.

CamocrosTesbHas padora. [lociienoBarebHOCTD pean3auuy CTPATETUN.

Pexomenayemas Jiureparypa:

ocHOBHas [1,2]

nornonaHuTtenbHas [1,2]

Tema 9. OcHOBBI TEOpPUM yIIPABJICHUS NIEPCOHATIOM

Jlekumus. IloHstne ¥ CyIIHOCTH KagpoBOro MeHemkmeHTa. Kanposas
noymTuka mpeanpuatus (opranuzanuu). OOBEKT U MpeAMET KaJApPOBOM MOJUTUKH.
Henp u 3amaun KaapoBOM MOAUTUKU. CTpaTerMyeckKue M OIEpaTUBHBIC 3a/1auu
KaJpoBOM TOJUTUKH. TpeboBaHMS K KaJApOBOM TMOJUTHKE COBPEMEHHOU
opranuzaimuu. OCHOBHBIE TPUHIUIBI  (OPMUPOBAHUS  KAJIPOBOWM  IMOJUTUKH.
Peanuzanus kaapoBoi NOJIUTHKH.

YenxoBeuecknil kanuTaa. Buapl degoBedeckoro Kamurala.

[Ipodeccuorpamma. Bunbl npodeccuorpammpl. OTinuusi mpodeccuorpammbl
OT JIOJPKHOCTHOM MHCTPYKIIMU. DTaIbl COCTaBICHUS MPO(HECCUOTPaMMBL.

CtpykTypa KaJIpoBOW TNOJUTHKUA KakK COMNPsDKEHHBbIE 00J1acTH. TUMOJOTHS
KaJIpOBOM MOJUTUKH. DTarbl (GOPMUPOBAHUS KAIPOBOM MOJUTHUKH.

KagpoBbeie MeponpusiThsi Ha pa3HbIX CTAAUSX CYIIECTBOBAHMS OpPraHU3aALIMM.
CucrteMa ynpaBieHUs EPCOHAIOM. AHTUKPU3UCHAS KaJpoBasi MOJIUTHUKA.

MeTtonpl Habopa nepcoHana.

IIpakTnueckoe 3ansiTue. OCHOBBI TEOPUU YIIPABICHUS EPCOHATIOM.

CamocrosiTebHasi padora. Meroasl Habopa niepcoHarna.

Pexomenayemas aureparypa:

ocHOBHas [1,2]



nonoJiHuTenbHas [1,2]

Tema 10. IIpeanpusitue Kak 00bEKT MEHEIKMEHTA

Jlekums. [Ipennpusitne kak 0ObEKT MEHEIKMEHTA.

FOpunnueckue dpopmbr cooctBennoctu. [IBOIOJI, UII, ToBapumectsa, OOO,
3A0, OAQO, KOHLIEpHBI, KOHTJIOMEPATHI.

3aKOHOMEpPHOCTU  yOPaBJIEHUSA  PA3JIMYHBIMA  CHCTEMaMH. YIIPABIICHHE
COIMAJIbHO-D)KOHOMUYECKUMHU CUCTEMaMHU (OpPraHU3ALUSIMUA).

OcHoBHbIE MOHATHS Teopun yrpaBieHus. CyOBEKTh U OOBEKTHI YIIPABICHHUS.
Mertoapl 1 MmexaHu3Mel ynpasieHusd. Lenu ynpasinenus. Ynpasiasroomue mapaMeTpsl.
Pasznuynbie BapuaHThl POPMYITHUPOBOK II€NICH YIIPaBICHHUS.

IIpakTnyeckoe 3ansitue. OO0 ONTUMAJIBHOM YIPABICHUU 3KOHOMHYECKUMU
cuctemamu. CpaBHeHne 10 3((HEKTUBHOCTH TOCYAApCTBEHHBIX M  YaCTHBIX
npennpustuid. Jlorma 3pheKTUBHOCTH KOHKYPEHIIUH.

CamocrosiTesibHas padoTa. PecTpykTypu3anus npeanpusTUsL.

Pexomenayemas aureparypa:

ocHOBHas [1,2]

JonoaHuTeNbHas [1,2]

Tema 11. UHHOBAIIMOHHBIA MEeHEIKMEHT

Jleknusa. IloHdTme  WHHOBAIIMN. TpakToOBKa  OCHOBHBIX  IOHATUH
WHHOBALIMOHHOTO  MeHexMeHTa. [lpuumnasl  wHHOBammii. HTII.  3HaueHwue
MHHOBAIIUH.

[TonroroBka W MpoBEAECHWE HOBOBBEACHUU. [ISITh TUIMYHBIX M3MEHEHUW IO
[Iymnerepy. MaHOBanmonusii npouecc. HUOKP. Bpen u nosib3a nHHOBanui.

NHCTpyMEHTHI MTHHOBAIMOHHOTO MEHEIKMEHTa. AHanu3 noJist cuii. OCHOBHBIE
CHJIbI COITPOTUBJICHUSI U3MEHECHUIO.

OrieHKa THHOBAIIMOHHBIX PHUCKOB.

IIpakTHyeckoe 3aHsATHE. NHHOBAaLIMOHHBIM ~ MEHEDKMEHT. MeTonabl
MPEOJIOJICHUS CONPOTHUBIICHUSI U3MEHCHUIO. J[€MCTBUS MPU MPOBEACHUNA W3MECHEHHS.
NHHOBaMOHHBIE TPOEKTHI B By3ax. MoJ1€J1b MHHOBAIIHOHHOT'O TIPOEKTA.

CamocrosiTeIbHAA paodora. Bnusauue WHHOBAIIUHN Ha
KOHKYPEHTOCTIOCOOHOCTb.

Pexomenayemas aureparypa:

ocHOBHas [1,2]

nononaHuTtenbHas [1,2]

5. Meroanuyeckue peKOMEeHAAUM 110 OPraHU3 AU U3YYECHUA
U CIHUTITAHBI

[lpu peanmusanuu mporpamMmbl JUCHUTUTMHBI HMCIIONB3YIOTCS JICKIIHOHHBIE U
NPAKTUYCCKUE 3aHATHSI.

OOIMMH TENSIMU 3aHSITHI SBISFOTCS:
— 00001IeHne, cucTemMaru3aius, YIIyOIeHHe, 3aKperieHHe TEOPEeTUIECKUX
3HAHUH 110 KOHKPETHBIM TeMaM JTUCIUILTUHBI;
— ¢opMHupoBaHUE YMEHHH NPUMEHSTH MOJYYCHHbIE 3HAHUS Ha MPAKTHKE,



peanu3aiys €TUHCTBA UHTEUIEKTYyaJIbHOM U MPAKTHUECKOU IS TEIbHOCTH;

— BbIPA0OTKA NPU PEIIECHUHU MOCTABIEHHBIX 3a7a4 MPOPECCUOHAIBHO 3HAYMMBbIX
KaueCTB:  CaMOCTOSITEJIBHOCTH,  OTBETCTBEHHOCTH,  TOYHOCTH,  TBOPYECKOU
MHUILMATUBBI.

[ensiMu IE€KUMU ABISIOTCS:

- JaTb  CUCTEMAaTU3WPOBAaHHbIE HAy4HbIE 3HAHMS 1O  JUCLUIUIMHE,
AKLIEHTHPOBAaB BHUMAaHHE Ha HAMOO0JIEE CIOXKHBIX BOIIPOCAX;

— CTUMYJIMPOBATh aKTUBHYIO MO3HABATEIbHYIO ACSITEIbHOCTh OOYJarOIINXCs,
CIOCOOCTBOBATh (POPMHUPOBAHUIO UX TBOPUECKOTO MBIIUICHUS.

B Xxoxme mpakTHuecKoro 3aHATUS O00ECHEYMBAETCS IPOLECC AKTHUBHOIO
B3aMMOJIECTBUS OOyYaroIMXCsl ¢ MpenojaBareiaeM; NpHUoOpeTaoTcs NPaKTUYECKHUe
HaBbIKM U yMeHHMs. Llenb mpakTU4ecKoro 3aHATHUS: YIIYOUTb U 3aKpENUTh 3HAHUS,
[OJY4YEHHbIE Ha JIEKUWHU, (OPMUPOBAHHME HABBIKOB MCIIOJIIB30BAHUS 3HAHUM IS
pelIeHUs] MPaKTUYECKUX 3aJ]lay; BBIIOJHEHHE TECTOBBIX 33JaHUN IO IPOBEPKE
IIOJIyYCHHBIX 3HAHUN U YMECHUM.

CamocrosTenbHass pabora oOy4aroluMxcs HampapieHa Ha YIIyOleHue W
3aKpeIyICHHE 3HAHWM, TMOJYYeHHBIX Ha JICKIUSIX W JPYTUX 3aHATHUSAX, BBIPAOOTKY
HABBIKOB CaMOCTOSITEIbHOTO AKTUBHOTO MPHOOPETEHHs HOBBIX, JOMOJHUTEIbHBIX
3HAaHUU, TOATOTOBKY K MPEACTOSIIIIAM 3aHATHSM.

6. OneHoYHbIC MaTePUAJIbI 110 TUCHUILINHE

Texymuii KOHTPOJIb YCIIEBAEMOCTH 00ECIIEYMBAET OLEHUBAHUE XOJa OCBOCHHUS
JUCLMIUIMHBI, IPOBOJUTCSA B COOTBETCTBUU C COACPNKAHUEM TUCIUILIMHBI 10 BUAAM
3aHATUH B (hopMe onpoca, JOKIJIaJ0B, TECTUPOBAHUSI.

[TpomexyTouHass aTTecTanys OOECIEUUBACT OLIEHMBAHUE IPOMEXKYTOUHBIX U
OKOHYATEJIbHbIX PEe3yJbTaTOB O0Y4YeHHUs MO IJUCLHMIUIMHE, MPOBOIUTCS B (opMme
JK3aMeEHa.

6.1. IlpumepHbIe OLIECHOYHbIE MATEPHAJIBI :
6.1.1. Texymero KOHTpOJIAA
TumnoBble BOMPOCHI /IS YCTHOTO OMpoca:

1. Kakne meTtonpl mpeooneHuss CONPOTUBICHUS U3MEHEHUIO TPUMEHSIOT
MEHEKEPBI?

2. IloHATHE CTpaTErnK U CTPATETHYECKOTO MEHEIKMEHTA?

3. Packpoiite cymrocts SWOT — ananuza opranuzamnuu’?

Tunosble TeMbI I JOKJIAA0B:

1. 3amaun MEeHepKepa, MEHEDKMEHTa U UX (hOpMYJIMPOBKa.

2. XapakTepHble YepThl U CTaJUH MEHEIKMEHTA, X CYIIHOCTh. Craauu
MEHEIKMEHTA.

3. Hctopus MeHEKMEHTA.

Tunosble 3a1aHNs 111 TECTUPOBAHMA:

1. Yupasaenue — 310:

a) npolecc IUTAaHUPOBAaHUSA, OpraHU3allMd, MOTHBAlMM M KOHTPOJI,
HEO0OXOIUMBbIE JJIS TOTO, YTOOBI CPOPMYIUPOBATH U TIOCTUYD LIEJTIEH;

0)  0coObIil BUJ IEATEILHOCTH, TPEBPAIIAIONINI HEOPraHU30BAHHYIO TOJIITY
B 3()(DEeKTUBHO U 1I€JIEHANPABIEHHO pa0OTAIONIYIO0 MPOU3BOJICTBEHHYIO TPYIIY;



B) ¢ (PeKTHBHOE W TIPOM3ZBOAMUTEIHLHOE TOCTIKCHHE IEIeH MPeAnpUusTUs
MOCPEJICTBOM IIJIAHUPOBAHUSI, OPTaHU3AIMHU U JTUACPCTBA PYKOBOIUTES.

2. MeHeI:KMEHT — ITO:

a) nporecC TUTAaHUPOBAHUS, OpPraHU3allud, MOTHUBAIMM W KOHTPOJI,
HEO0OXOIUMBIE JUISl TOTO, YTOOBI CHOPMYIUPOBATh U IOCTUYB 1IETIeH;

0) 0COOBIN BUJ IEATEIBHOCTH, IPEBpAIaONIUni HEOPTaHU30BAHHYIO TOJITY
B 3(D(peKTUBHO U I1eJICHANPABICHHO Pa0OTAIOIIYIO MPOXU3BOACTBCHHYIO TPYIIITY;

B) 3¢ (PeKTUBHOE W TPOUZBOAMTEILHOE TOCTIDKCHHE IEICH MpEeAnpUSTHS
MOCPEACTBOM IJIAHUPOBAHMUS, OPTraHU3AIUU U JTUAEPCTBA PYKOBOIUTENS.

3. Kro saBasercssi poOAOHAYAJIBLHUKOM  KJACCMYECKOW  IIKOJIbI
MeHeIKMEHTA:

a) Y. bebumxk;

6) M. BebGep;

B) @. Tewnmnop.

6.1.2. IIpome:kyTOUYHOI aTTeCTAIIMU

IIpumepHBIN epeYeHb BONPOCOB, BBIHOCUMBIX HA IK3aMEH

1. Onpenenenne NOHATUSA «KMEHEIKMEHT» U €r0 3HAYCHHUE.

2. IIpuMeHeHne TepMUHA «MEHEIKMEHT», €r0 pOJib B YIIPABICHUU.

3.  MeHemKMEHT Kak  CaMOCTOSITENbHBI  BUA  NPOQEeCcCCHOHANIbHON
NEeSATENBHOCTH.

4. MeHeKMEHT KaKk Hayka W TMpaKkTHKa YOpaBJICHHUsS, €ro Hay4HbIe
onpeaeaeHusl.

5. MeHeKMEHT KaK OpraHu3alus yIpaBIeHHUs] PUPMOH.

6. OnpeneneHre TepMUHA «OPTraHU3ALU.

7. MeHeKMEHT KaK pa3JInuHble YPOBHHM annapara yupaBJIeHHs, €ro CyTh.

8. MeHepKMEHT Kak opranusaiusi paboTsl Jtojiel B pupme (IpeanpusTun).

9. Cucrtema ynpaBIJIEHHs], SJIEMEHTBI CUCTEMBI yIpaBieHUs. MEHEI)KMEHT Kak
IpOLECC MPUHATHUS YIPABICHUYECKUX PEILICHUIA.

10. 3amaun MeHemKepa, MEHEHPKMEHTa U UX (hOPMYITUPOBKA.

11. XapaktepHble 4epThl M CTaAUXd MEHEI)KMEHTa, UX CYIIHOCTb. CTtamuu
MEHEKMEHTA.

12. Uctopust MEHEA)KMEHTA.

13. OcHoBHBIE PyHKIMU yripaBieHus no Aupu daiioro.

14. YOpunnueckue dopmel codcrBeHHoctu. [IBOIOJI, UII, ToBapumiecTsa,
000, [TAO, OAO, koHLIEpHBbI, KOHTJIOMEPATHI.

15. OcHoBHBbIE mnOHATHUS Teopuu yrpaBieHuss. CyObeKTbl M OOBEKTHI
yIpPaBIICHHUS.

16. MeTtonbl 1 mMexaHu3Mbl ynpasieHus. Llenu ynpaieHus. Ynpapisroniue
napameTpbl. Pa3nuyunbie BapuaHThl GOPMYITUPOBOK IIEIeH yIpaBIeHHUS.

17. CpaBHenne 10 d(G(PEKTUBHOCTH TOCYJAPCTBEHHBIX W  YaCTHBIX
NPEANPUATUN.

18. Bunel cTUMYyNOB: MaTepUalbHbIE; CTUMYJbl TNPOPECCHOHATBHOIO U
JOJDKHOCTHOTO POCTA; COLUAIIbHO-HATYpaJIbHbIC; COLUAIbHBIC; MOPAJIbHBIE.

19. Buasl opranuzanmii. [Ipon3BoacTBEHHBIE OpraHU3AINY.



20. Kommepueckne U HEKOMMEpYECKHE oOpraHu3auuud. DOUHAHCOBBIE
YUPEKICHHUS.

21.0Opranusanys Kak COBOKYIHOCTb CTPYKTYp. OTAeNbl OpraHU3alnH.

22. OYHKIHMOHUPOBAHKE yYIPaBJIEHYECKUX CTPYKTYD. [TonsTne
IIPOU3BOJICTBEHHOMN CTPYKTYPHI YIPABICHUS.

23. Meroasl ymnpaBieHUs. MeTonbl TNpPUHATUSA peleHus. EauHonmyHoe
ynpasiienne. CoBeT nupekTopoB. CoOpaHue aKIIMOHEPOB.

24. YnpasieHuecKasi OTBETCTBEHHOCTb. [locneACTBUS MPUHATHUS PELLICHUIA.

25. Paznuynbple cxembl ynpaBieHHs. BBICOKME U IUIOCKHE CTPYKTYPBI
yrpasieHus. JInHeWHas CTpyKTypa.

26. @yHKIMOHAIBbHAS CTPYKTYpa. JIMBU3HMOHHAS CTPYKTYpa.

27. MatpuuHas CTpyKTypa.

28. BcemupHas opranusanusi.

29. Onpenenenre KOH(PIUKTA, €T0 CYITHOCTH U MIPUYHHBI.

30. ®yHKUIMOHATBHBIM KOHMIUKT U TUCHYHKINOHATBHBIA KOH(IUKT.

31. IlocneactBust koHGunukTa. IlomoxxuTenbHblE W OTpULIATEIbHbBIE
NOCJIEACTBUSA JUIsl OPraHU3aLUU.

32. Tunbl koH(puKTa. YeThIpe OCHOBHBIX THIIA KOH(IHMKTA.

33. Meronap! pa3penieHus KoHQIUKTa. CTpyKTypHbIE U MEKIUYHOCTHBIE.

34. ITate THIMYHBIX U3MeHeHul 1o W. lllymnerepy

35. CooTHOLIEHNE O3Bl U Bpela NHHOBAUI

36. YUeTbIpe OCHOBHBIE TPUYUHBI CONIPOTUBIICHUS] N3MEHEHUSAM

37. Kakue meTonsl NpeOTOJEHUS CONPOTHUBIICHUS W3MEHEHUIO IPUMEHSIOT
MEHEKEPBI?

38. OnumuTe HEOOXOAUMBbIE IEUCTBUS MPU MPOBEACHUN NHHOBAIUU.

39. Or kakux rpynmn (akTopoB 3aBUCUT PHUCK HEBBINOJHEHUS HAy4YHO-
UCCIIEIOBATENBCKON pabOoThI B CPOK?

40. AHanu3 BHENIHEHN Cpeabl OPraHU3alIHH.

41. AHanu3 BHYTPEHHEN CpeIbl OpraHU3aliy.

42. bazoBas koukypentHas crpaterus (bKC).

43. BHYTpeHHHE CTpaTeruyi KOMITaHUH.

44. SWOT — ananu3 opraHu3aluu.

45. TunnyHble UCTOYHUKHU MOJIYYEHUS! KOHKYPEHTHOT'O PEUMYLIECTBA.

46. Muccus, cTpaTerH4eCcKue LENU U IPUOPUTETBHI.

47. KinroueBble LIENIN U 3a7a4¥ OpraHU3alHu.

48. YpOBHHM CTpATETHH.

49. @®opMmupoBaHME MPOAYKTOBO-MApPKETUHIOBOM CTpaTeruu. T[UNOBbBIC
CTpaTeruu.

50. Pa3paboTtka cTpaTeruii oTieIbHBIX OM3HECOB U UX CUCTEMBI.

51. Mogens BCG.

52. Kv3HeHHbIH LUK TOBapa.

53. Tlonsitue OW3HEC-CUCTEMbI, KaK TJOOAJIbHONW CHUCTEMHON (YHKIIHH
KOHKPETHOTO OM3Heca.

54. BeptukanbHas HHTErparus Ou3Heca.

55. Crparerun koHueHTpauuu. CTpaTerny KOonepauu.



56. Ctparernueckasi CHHEPIHUs.

57. HpO6JICMa rOpHU30HTA IJIAHUPOBAHKUS B HHBECCTUIIMOHHOM MCHCIKMCHTC

58. ApanTanusi K opraHu3auu
59. MeToabl MPOTHO3UPOBAHUS
60. Kak COOTHOCATCSI pUCK U HEOIPEICIICHHOCTh?

61. PaccmoTpuTe pa3iuyHble BUABI PUCKOB, KOTOPHIE CIIEAYET YUUTHIBATh MIPU

paboTe npeanpusTusl.
62. MHoroo0Opa3sre XapakTEepUCTHK PHCKa
63. 3mepeHne MOTUBaLUU
64. IIpyuurHbI BBIXOJAa HA BHEIIHUE PHIHKU.
65. HanpaBieHus: MEXI1yHApOIHOTO Pa3BUTHSL.
66. [loHsATHE AaHTUKPU3UCHOMN CTPATETUU.
67. llonstue cnana. BHyTpeHHUE ¥ BHEITHUE IPUYUHBI.
68. CriocoObI yBennueHus: (GUHAHCOBBIX MOCTYTUICHHUM.

69. MeponpusiTus o COKpPaIeHUIO TPOU3BOICTBEHHBIX 3aTparT.
70. IlpoueccyanbHble TEOpUM MOTHUBAaLMHU. Teopuss oxumaHui. Teopus

crpasegnuBocTd. Moaens Iloprepa-Jloynepa.
71. Ilo3u1usi KOMIAHUU HA PHIHKE.

72. MortuBauusa. Meton kHyTa U npstHuka. Teopust Dnrona Mbsito. Monenb
MOTHBALIUY NOBE/ICHUS Yepe3 MOTPEOHOCTH. 3aKOH pe3ynbTara. Bo3HarpaxaeHue.

73. MotuBarmonssie Teopun. ConeprKaTenbHbIe TEOPUU MOTHUBALINH.

74. Teopuss notpedHocTeit MakKnennanna. Wepapxus norpeOHOCTEN 1O

Macnoy.

6.2. Illkaga oUeHMBAHHUSA Pe3yJbTATOB INPOMEKYTOYHOH ATTECTALMH H

KPUTEPHUH BBICTABJICHHUS OLICHOK
Cucrema OLICHHUBAHMW BKIIOYACT:

®dopma ITokazatenu Kpurepun BeicTaBiIeHNs OLIEHOK
KOHTPOJIA OIICHUBaHUSI

IIIkana oeHUBaHUS

OK3aMCH MMPaBHUJIBHOCTL U | JaH HpaBHHLHBIfI, MIOJTHEIN OTBET Ha
MOJHOTA OTBETA | MOCTABJICHHBII BOIIPOC, ITIOKa3aHa
COBOKYITHOCTH OCO3HAHHBIX 3HAHUM 110
AUCHUIUIMHE, NOKA3aTCIIbHO PACKPBITHI
OCHOBHBIC ITOJIOKCHHA BOIIPOCOB,
MOI'yT OBITE JOIYIICHBI HEAOYCTEI,
HCIIPABJICHHLIC CAMOCTOATCIILHO B
IIpo1IEeCCC OTBLCTA.

OTIINYHO

JIaH MPaBUJIbHBIN, HEJOCTATOYHO
MOJHBINA OTBET HA MOCTABJICHHBIN
BOIIPOC, MTOKA3aHO YMEHHE BBIICIIUTh
CYIIECTBEHHBIE U HECYIIECTBEHHBIE
MPU3HAKHU, TPUUMHHO-CJIEICTBCHHBIE
CBSI3U; MOT'YT OBITh JOIYIICHBI
HEJI0YETHI, UCITPABJICHHBIE C ITOMOILBIO
TIPEIOIaBaTENs.

XOPOILIIO

JIaH HEJAO0CTATOYHO MTPABUJIbHBIN U
TIOJIHBIN OTBET; JIOTUKA U

YAOBJICTBOPHUTECIBHO




IOCIC0BATCIIBHOCTD U3JI0XKCHUA
HMCIOT HApYHICHUS; B OTBCTC
OTCYTCTBYIOT BBIBOJBI.

OTBET MPEJICTABIIAECT COOOM HEY/I0BJICTBOPUTEIIHLHO
pa3pO3HEHHbBIE 3HAHUS C
CYIIECTBEHHBIMHU OITUOKAMU TIO
BOIIPOCY; IPUCYTCTBYIOT
(hparMeHTapHOCTH, HETIOTUYHOCTh
W3JI0KEHUS; TOTIOJHUTEIbHBIE U
YTOYHSIIOIINE BOMPOCHI HE MMPUBOIAT K
KOPPEKLUH OTBETA HA BOIPOC.

7. PecypcHoe o0ecnieueHre AUCHUIIIHHBI

7.1. JluueH3MOHHOe W CBOOOJHO PpacHpoCcTpaHsieMOe INPOrpamMMHoOe
o0ecneyeHue

[lepedeHb JUIEH3MOHHOTO U CBOOOJHO PACHpPOCTPAHIEMOrO MPOTPAMMHOTO
oOecrieueHus1, B TOM YUCJI€ OTEUECTBEHHOTO MPOU3BO/ICTBA:

- Astra Linux Common Edition penus Open [[10-25B-603] - OnepanmonHas
cucteMa oburero HazHaueHus "Astra Linux Common Edition" [Kommepueckas (Full
Package Product). Homep B EagmHom peectpe poccuUHCKHX MporpamMm Juis
AJICKTPOHHBIX BBIYMCIIMTEIIPHBIX MAIIIMH U 0a3 TaHHBIX - 4433]

- Slunexc bpaysep mna opranuszanuii (Oecrutatabli GyHkimonan) [[10-C52-
373] - bpay3ep mno3BosisieT oOmarbcsi ¢ ['0JOCOBBIM TMOMOITHUKOM AJIHMCOM,
GuabTpyeT peknamy, 3allMIIAeT JMdHble naHHble. [becruatnas. Homep B Ennnom
peecTpe pOCCUMCKUX MpOrpamMM i 3JEKTPOHHBIX BBIYMCIUTEIBHBIX MAaIlIUH U 0a3
aHHBIX - 3722]

- MoitOduc O6pazoBanue [[10-41B-124] - [ToaHbli KOMIUIEKT PEIaKTOPOB
TEKCTOBBIX JOKYMEHTOB M JJICKTPOHHBIX TaOJUIl, a TakKe WHCTPYMEHTapuiu st
paboThI ¢ TpaduyeckuMu Tnpe3eHTanusmMu [CBoboIHO pacrpocTpaHsemoe. Homep B
EauHoMm peectpe poccHIiCKMX MpOrpaMM I AJIEKTPOHHBIX BBIYMCIIHTEIIBHBIX
MalliH 1 0a3 JaHHBIX - 4557]

7.2. IlpodeccuonaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbIE
CHCTEMBI

Nudopmanmonnas cnpaBoyHasi cucrema — CepBep OpraHoB roCy/1lapCTBEHHOM
Biactu  Poccuiickoit  ®denepauuu  http://poccus.pd/  (cBOOOmHBIA  JOCTYM);
npodeccuoHanbHble 0a3pl AaHHbIX — [lopTanm OTKpBITEIX AaHHBIX Poccuiickoii
O®eneparuu  https://data.gov.ru/  (cBoOomHBINM — J0CTyM); (enepalibHbIA  MOpTal
«Poccuiickoe oOpazoBanue» http://www.edu.ru (cBOOOIHBIM AOCTYN); cUCTEMA
opuIManEHOTO  OMyONMKOBAaHHS  TPABOBBIX aKTOB B  OJJICKTPOHHOM  BHIIE
http://publication.pravo.gov.ru/  (cBOOOAHBIN  A0CTYyI); (enepanbHbId  MOpTaNI
«CoBepIIeHCTBOBaHKE TOCYIAPCTBEHHOTO YIIpaBieHUs» https://ar.gov.ru (cBOOOIHBIM
JOCTYTI); AIIEKTPOHHAS oubroTeka YHUBEPCUTETA http://elib.igps.ru
(aBTOpM30BaHHBIN  JIOCTYyM); dJIEKTPOHHO-OMOMMotreuHas cucrema «ObC IPR
BOOKS» http://www.iprbookshop.ru (aBTOpu30BaHHBII 10CTYM).




7.3. Jluteparypa

OcHoBHas JuTepaTypa:

1. Koctioxun, FO. FO. OcHOBbI NIPOU3BOACTBEHHOI'O MEHEIKMEHTA
yueOHuk / FO. 0. Koctioxun, O. O. Ckpsbun. — Mocksa : M3znatensckuii Jom
MUCuC, 2022. — 308 c. — ISBN 978-5-907560-11-6. — TekcT : 37eKTpOHHBII //
Hudposoit oOpazoBarensubiii pecypc IPR SMART : [caiit] — URL:
https://www.iprbookshop.ru/129540.html

2. lopodeena, JI. 1. Menemxment : yueonuk / JI. Y. JlopodeeBa. — Mockaa :
A TIm Ap Memma, 2021. — 514 c. — ISBN 978-5-4497-1331-5. — Tekcrt :
anektpoHHbId // LludpoBoit obpazoBarenbubiii pecypc IPR SMART : [caiiT]. —
URL: https://www.iprbookshop.ru/110571.html

JlonoJIHUTeIbHASI JIUTepaTypa:

1. AxmeroBa, I'. 3. OcHOBBI MeHemKMeHTa : ydeOHoe mocobue / I'. 3.

AxMmeroBa. — Omck : OMCKHN rOCy1apCTBEHHBIN TEXHUYECKUNA yHUBEpCHUTET, 2019.
— 120 c¢. — ISBN 978-5-8149-2901-3. — Tekct : snextponHsid // Ludpooit
00pa3oBaTeNbHBIN pecypce IPR SMART : [caiT]. — URL.:

https://www.iprbookshop.ru/115438.html

2. Opnos, A. WI. MeToapl U UHCTPYMEHTBI MEHEKMEHTa : yueOHuk / A. .
OpinoB. — Mocksa : Aii [Tu Ap Menua, 2023. — 403 c. — ISBN 978-5-4497-2233-
1. — Texcr : anexrponnsiid // [{udposoii odpazoBatensbHblil pecypc IPR SMART
[caiiT]. — URL: https://www.iprbookshop.ru/131958.html

7.4. MaTtepuajibHO-TEXHUYECKOe 00ecredeHue

Jnst mpoBeneHuss U 00eCTEUEHHUs 3aHATHM HCIIOJIB3YIOTCS TOMEIICHUS,
KOTOpBbIE TMPEACTABISIOT COOOW Yy4YeOHBIC ayAUTOPUH JUIsl TMPOBENCHUS Y4eOHBIX
3aHATHH,  TPEAyCMOTPEHHBIX  MporpaMMoil  OakajaBpuara,  OCHAIIEHHBIC
000OpyIOBaHUEM U TEXHUYECKHUMH CpPEICTBAMU OOYYEHUS: aBTOMATH3UPOBAHHOE
paboyee MecTO MpenojaBareis, MapKepHas [I0CKa, MYJIbTUMEIUWHBIA TPOEKTOP,
MIPOEKIIMOHHBIN 3KpaH, MOCAJOUYHbIE MEeCTa O0YYarOITUXCS.

[Tomemmenust AJisi CaMOCTOSITENIbHOW  pabOThl  OOYYaKOIIMXCS  OCHAIIEHBI
KOMITBIOTEPHOW TEXHUKOM C BO3MOKHOCTBIO MOIAKIIOUEHHSI K ceTu «MHTepHeT» u
obecrieueHrueM JOCTyma K JJIEKTPOHHOW HHGPOPMaIlMOHHO-00pa30BaTeIbHON cpefe
YHUBEPCUTETA.

ABTOpBI: JOKTOpP JKOHOMHYECKHX Hayk, mnpodeccop bapnymun E.H.,
KaHJWJaT egarornyeckux Hayk, noueHt [agai I[1.1., buprones M.IO.
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