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1. Heau 1 3a7a4u JTUCHUILJIHHBI

Leab ocBOeHUsI AUCHUIIIHHBI:

— dbopMupoBaHue y  00ydYaromuxcsi — CIOCOOHOCTHM  OCYHIECTBIISITh
COIMAJIbHOE B3aMMOJICUCTBUE U PEATM30BbIBATH CBOIO POJIb B KOMAH/IE;

— dbopMupoBaHUe Yy OOYyYalOIIUXCA CIOCOOHOCTH YIPABISATH CBOUM
BPEMEHEM, BBICTpauBaTh U PEATM30BBIBATH TPACKTOPHUIO CAMOPA3BUTHUSI HA OCHOBE
PUHIIMIIOB 00pa30BaHus B T€UEHUE BCEH KU3HU

— dbopMmupoBaHre Yy O0Oy4arOmUXCs CIIOCOOHOCTH paspadaTeiBaTh U
peanu30BbIBaTh HAMPABICHUS! COBEPIICHCTBOBAHUS IOCYAaPCTBEHHOIO YIIPABIICHUS U
peanu3ani aAMUHUCTPATUBHOW PEPOPMBI, OpraHU3AIMOHHO-aIMUHUCTPATHBHOTO
obecrieueHus JeATeIbHOCTU TOCYIApCTBEHHBIX U MYHHUIUIIAJIBHBIX OPTaHOB

HepequL KOMHeTeHHHﬁ, Q)opanyeMblx B IIPOoHECCC U3YICHUA NUCHUIIJIUHBI

KoMnerenunun Conepxanue
YK-3 Crioco0eH OCYIIECTBIISATh COIMATBHOE B3aMMOJICHCTBHE M PEATU30BHIBATH
CBOIO POJIb B KOMaH/Ie
[1K-2 CnocobeH pa3pabaThiBaTh u pean30BbIBATh HaIpaBJICHUs

COBCPHICHCTBOBAHUA  TOCYHAPCTBCHHOI'O  YHIPAaBJICHUA W  peajin3aluu
aHMHHHCTpaTHBHOﬁ pe(boprI, OpPraHru3aliluOHHO-aAMUHHUCTPATHBHOI'O
oOecreucHus ACATCIIBHOCTH IT'OCYJAPCTBCHHBIX U MYHUIUIIAJIBHBIX OPIraHOB

3agaum IMCUMILIUHBI:

— (opmupoBanue y o0ydarmmuxcs YMEHUH OpraHu30BaTh paboTy B KOMaHJIE,
CTaBUTH 1€ KOMAHIHOU PabOThI

— ¢opmMupoBaHue y OOydYarOIIUXCS yMEHUM BBIPAOOTKH KOMAaHJIHOMU
CTpaTeruu sl JOCTWKEHUS TMOCTaBIICHHOW 1€MW Ha OCHOBE 3aJlad U METOJOB HX
perieHus

— (¢opMupoBaHue y OOYy4YalOIIUXCS yYMEHUW OOBEKTUBHO OIEHUBATh CBOU
BO3MOXXHOCTH M TpeOOBaHMS PA3MMUYHBIX COIMAIBHBIX CHUTYalluid, MPUHAMATH
pEIICHUS B COOTBETCTBHH C JJAHHOM OIIEHKOW U TPEOOBAHUSIMHU

— ¢opmupoBaHHe Yy OOy4YarOUIMXCS YMEHHMH  aKTyaJlu3allid  CBOEro
JUYHOCTHOTO MOTEHIMAIa, BHYyTPEHHUX UCTOYHUKOB POCTA U PA3BUTHS COOCTBEHHOM
NeATETBHOCTH

— (opMupoBanue y 0OyYaromuxcsi HABBIKOB pPa3padOTKH M peau3aliH
HaIpaBJICHUN COBEPIIEHCTBOBAHMS TOCY/IAPCTBEHHOTO YIPABICHUS W peaTu3aluu
aIMUHUCTPATUBHOU pedopMBbI

— (QopMupoBanue y 0OYyYarOImMXCS HABBIKOB pPa3pabOTKU M peau3aiuiu
OpraHU3alMOHHO-aIMUHUCTPATUBHOTO obecrieueHus TeSITENHHOCTH
rOCyJapCTBEHHBIX M MYHUIIMITAIbHBIX OPTaHOB.



2. [lepeyeHb MUIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHMs M0 JMCUHUILINHE,
COOTHECEHHBIX ¢ HHAMKATOPAMH JOCTHKEHUSI KOMIIETEeHIUIH

Nuaukatopel JOCTUKEHUS KOMITETCHIIUU

[Inanupyemblie pe3ynbTaTbl 00y4eHUS 1O
JUCLIUIUINHE

YK-3.1 Opranusyer paboTy B KOMaH/IE,
CTaBUT IeJTH KOMaHHOH paboThI

3Haer

OCHOBHBIE TIPUEMBI M HOPMBI COILIMAIBHOTO
B3aumoercteua YK-3.1.PO-1
OCHOBHBIE TOHSITHS W METOJBI JIEJOBBIX
KOMMYHHUKAITUH, TEXHOJIOTHH MEXITMIHOCTHON
U TPYNINOBOM KOMMYHUKAIIMKM B JIETIOBOM
B3aumoerictsuu YK-3.1.PO-2

VYmeer

YcranaBnuBaTh M TMOJACPKUBATh KOHTAKTHI,
oOecrieunBalONIMe  YCHEHNIHYI0 paboTy B
komiaektuse YK-3.1.PO-3

[IpuMeHATh OCHOBHBIE METOJBI W HOPMBI
COLIMAJIBLHOTO B3aMMOJECHCTBHS ibiT:
peanu3auuu CBOEH POJIM U B3aUMOACHCTBUS
BHYTpH KomaHbl YK-3.1.PO-4

YK-3.2 BripabatsiBact KOMaHHYIO
CTPAaTEeTHuI0 IS JOCTHKCHUS TIOCTABJICHHOM
LIEJTM Ha OCHOBE 33/1a4 U METOJIOB UX PEIICHUS

3Haer

Metozbl peaM3aliii CBOIO POJIM B KOMaHJIE,
WCIIONIE3Ysl BepOallbHBIE H  HEBEpPOATBHEIC
cpernctea YK-3.2.PO-1

TeopeTnueckre OCHOBBI MOTUBAITUH TPY/IA;

Ilcuxonoruueckue, COILIMAJIbHBIE H
KYJIbTYpHBIE YIPABJIEHUYECKOTO
B3aumojercTeusg YK-3.2.PO-2

YmMmeer

[IpyHUMATh OTBETCTBEHHOCTH 32 MPUHSATHIC
OpraHU3aIlMOHHO-YIIPABIICHUYECKHE  PEIICHUS
VK-3.2.PO-3

[IpuMeHATh METOABI M TPUEMBI COIUATHHOTO
B3aUMOJICHCTBUS U paboThl B KomaHae YK-
3.2.PO-4

IIK-2.1  PaspabGaTtbiBaeT ¥  peanuszyer
HaIpaBJIEHUs COBEpIIEHCTBOBAHKE
rOCy/IapCTBEHHOI'O YIPABJICHUS U pealu3aluu
aJIMMHHUCTPATUBHON peopMbl

3Haer

Teopetnueckre OCHOBBI T'OCYJApCTBEHHOIO U
MyHuLMnainbHOro ynpasienus [1K-2.1.PO-1
Meronsl ¥ MHCTPYMEHTBI TOCYJAPCTBEHHOIO M
MyHUIMnaibHOro ynpasienus [1K-2.1.PO-2

Ymeer

CoBepI1eHCTBOBAT OpraHu3alMOHHYIO
CTPYKTYpY rocyznapcrBeHHoro ympasienus [1K-
2.1.PO-3

OnTuMu3UpoOBaTh  CTPYKTYpPY M TOPSJIOK
(dopMHpOBaHUSI  3aKOHOJATEIILHOTO  OpraHa
Biactu Poccun [1K-2.1.PO-4

IIK-2.2  Pa3pabarbiBaer u  peaymsyer | 3HaECT

OpraHU3alMOHHO-aIMUHUCTPATUBHOE [lpuHIMIBI ~ TOCTPOGHUST W peaTu3aluu

obecreyeHre JIeTeIbHOCTH FOCyIapCTBEHHBIX | TOCYIapCTBEHHOIO u MYHHULUIATIBHOTO

U MYHUIUIIAJIBHBIX OPraHOB

ynpasnenus B crpane [1K-2.2.PO-1




B3aumocBsI3b rocy1apCTBEHHOTO YIPABIICHUSI C
npyrumu otpacisivu [1K-2.2.PO-2

YwMmeer

[IpoBoguTh  arrecralyio  rocyaapCTBEHHOIO
ciyxauiero [1K-2.2.PO-3

OcymecTBIsiTh  00pa3oBaHWE W yIpa3JaHEHUE
MYHUIMITATBHBIX 0OpazoBanuii [1K-2.2.PO-4

3. MecTO IMCHMILUIMHBI B CTPYKTYPe OCHOBHOM NPodecCHnoHAILHOM
o0pa3oBaTeJIbHOI MPOrPaMMBbI

JucuumniauHa ~ OTHOCUTCS K = 4YacTd,  (OopMHpyeMOH  ydyacTHUKaMU
00pa3oBaTEIbHBIX OTHOIIEHUM OCHOBHOW MpO(deCCHOHAIIBHOM 00pa30BaTeIbHOM
porpamMmsel OakajiaBpuara 1o HanpasieHuto noarotoku 38.03.04 ['ocynapcTBeHHOE
M MYyHULUIAJIBHOE YIpaBJEHUE, HampaBiIeHHOCTh (mpoduib) MarepuanabHo-
TEXHUYECKOE 00ECIIEUeHHE.

4. CTpyKTYypa H coepKaHue TUCHUILTHHbI
OO0mast TPyJ0OEMKOCTh JTUCHUIUIMHBI COCTaBIsSeT 4 3adeTHble enuHuLbI, 144
yaca.

4.1 Pacnipenesienne TPyJ10eMKOCTH IMCHUIUIMHBI 10 BUAaM padoT 1mo ceMecTpam
1JIs1 O4HOM (DOpPMBI 00yYeHUsI

TpynoeMKocThb
o 1o
Brp yueOHOH paboTE! 3.e. qac. ceMecCTpam
3
OO011ast TPyJ0EMKOCTh AUCHUIUIMHBI IO y4eOHOMY TUIaHy 4 144 144
KonrakrHas pabora 56 56
Jlexnunn 26 26
[IpakTrueckue 3aHATHS 28 28
JlaGoparopHble paboThI
KoHcynbranus nepes 3K3aMeHOM 2 2
CamocrosiTeibHasi padoTa 52 52
IK3aMeH 36 36




4.2. TemaTu4yecKHii J1aH, CTPYKTYPHPOBAHHBII M0 TeMaM (pa3jesiamM) ¢
YKa3aHHEM OTBEJCHHOI'0 HA HUX KOJIMYEeCTBA aKaJeMHYEeCKHUX YaCOB M BH/I0B

Y4eOHbIX 3aHATHH 1JIs1 OYHOH (DOPMBI 00yUeHUsI
KosmnuecTBo 4acoB no
BHUIaM 33HﬂTl/lﬁ, B TOM
YHCJIe IPaKTHYecKast R
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1 Tema 1. Teopernueckue OCHOBBI
P 10 2 2 6
MEHEDKMEHTA
2 Tewma 2. Vlcropust MEHEDKMEHTa 10 2 2 6
3 Tewma 3. Buasl cTpyKTyp ynpaBlieHHs 10 2 2 6
4 Tema 4. CouManbHO-IICUXOJOTUYECKHE 12 ) 4 6
OCHOBBI MEHEPKMEHTA
5 Tema 5. MoTuBanusi, CTUMYJIMPOBaHUE, 14 4 4 6
aJlanTanms
6 Tema 6. YnpaBienue KoHQIUKTaMu 10 2 4 4
7 Tema 7. OpranusanioHHas CTPyKTypa 3 ) ) 4
BHYTPU(UPMEHHOT'O MEHEIKMEHTA
8 Tema 8. CTpaTernueckuii MEHEI)KMEHT 10 4 2 4
9 Tema 9. OCHOBBI TE€OpUHU YTIPABICHUS 2 ) ) 4
NIEPCOHAJIOM
10 | Tema 10. Ilpennpusitie kak 0OBEKT 3 ) ) 4
MEHEKMEHTA
11 Tema 11. HHOBaNIMOHHEBII MEHEIKMEHT 6 2 2 2
Koncyabrauus 2 2
JK3aMeH 36 36
Hroro 144 26 28 2 36 52

4.3 Conep:xaHue IUCHUILINHBI JJIS1 04HOI opMbl 00yUeHHs

Tema 1. TeopeTuueckue 0CHOBbI MEHEI:KMEHTA

Jlekuus. OOmas Teopus ympaBieHHUs. MeETOMOIOTHYECKHE OCHOBBI
MEHEIDKMEHTa;  MHPpacTpyKTypa  MeHemkMeHTa.  OmpeneneHue  MOHSATHUS
«MEHEKMEHT» U 4TO OHO 0Oo3HayaeT. [[puMeHeHue TepMUHAa «MEHEIHKMEHT», €ro
poJib B ympaBieHUH. MEHEIKMEHT KaK CaMOCTOSATENIbHBIM B TPOeCcCUOHATIbHON
NESATEIIbHOCTU. XO34MCTBEHHAs JEATEIbHOCTh B OIPEICICHUM CTPATETHYECKUN
MEHEI)KMEHT, €€ OHATHE. DKOHOMUYECKUM MEXaHU3M MEHEKMEHTAa. MEeHEIKMEHT
KaK HayKa W IIPaKTHKa YIIPABJICHHUs, €r0 HAy4YHBIE ONpenesieHUus. MEeHEeIKMEHT Kak
opranuzanus ynpasieHus (pupmoi. OmpeneneHue «opraHuzanus». MeHEIKMEHT
KaK pa3jJuyHble YPOBHH ammapara yIpaBJl€HUs, €ro CyTb. MEHEIKMEHT Kak
opranmuzanus padbotel JoAe B Qupme (mpeampusitun). Cucrema yrpaBieHHUS,




AJIEMEHTBl CUCTEMBI  yNpaBlIeHHs. MEHEIHKMEHT Kak MpPOUECC IPUHATHSA
YIPABJICHYECKUX PEILICHUM.

IIpakTHyeckoe 3aHsaTHe. M3yuuTh OCHOBHBIE 33Ja4yd MEHEKEpPA U
MEHEIKMEHTa, HX (OPMYJIHPOBKY M B3aUMOCBSI3b, a TaKXKe pPACCMOTPETh
XapaKTEPHbIC YEPThl U CTaJMM MEHEDKMEHTA, UX CYIIHOCTh U 3HAYECHHUE B IIpOLIECCEe
yIpaBJI€HUs] oOpraHusauued, cpopMHpOBaB IEJIOCTHOE INPEACTABICHUE O POJIH
MEHEIPKMEHTA B JJOCTUKEHUH 3(P(PEKTUBHOCTH U yCTOMUMBOIO pa3BUTHUs. OCHOBHBIE
¢yskiun ynpasnenus no Aupu ®aitonio. TeopeTrnueckne OCHOBBI MEHEIKMEHTA.

CamocrositenbHasi padora. VccinegoBaTh COBPEMEHHBIM 3Tal  Pa3BUTHS
YIPABJIEHYECKON JESITEIbBHOCTH — KOHTPOJUIMHT, H3yYUTh €r0 CYIIIHOCTh, OCHOBHBIE
GyHKIIMM U poiib B obecriedeHUH 3>(PPEKTUBHOCTH YMIPABICHUS OpraHu3alfel, a
Takke c()OpMHPOBATh NOHMMAHHUE €0 3HAYEHUs KaK MHCTPYMEHTa CTPaTErnyecKoro
Y ONEPAaTUBHOIO YIPABJICHUS B YCIOBUAX JUHAMUYHON OM3HEC-CPEBI.

Pexomenayemas aureparypa:

OcHoBHas nuteparypa: [1,2]

HononnutensbHas auteparypa: [1,2]

Tema 2. UcTopusi MeHeKMeEHTA

Jleknus. [Ipupona ynpaBiaeHUs U UCTOPUYECKUE TEHACHUUU €T0 Pa3BUTHS;
yCcIIOBUS U (haKTOPHl BOSHUKHOBEHUS U PA3BUTHUSI MEHE/DKMEHTA; 3TAIbl U IIKOJbI B
HUCTOPUM MEHEDKMEHTA; pa3HoOoOpa3ue MOJeneil MEHEIKMEHTa: aMEpPUKaHCKHIA,
SITMOHCKUM, EBPONEHCKUI U JIp.

IIpakTnueckoe 3ansATHe. l3y4yuTh UCTOPUIO pPa3BUTHUA MEHEIKMEHTA,
MpOaHAIU3UPOBATh BJIUSHUE HAIMOHAIBHO-UCTOPUYECKUX (HAKTOPOB Ha €ro
ABOJIIOLIMIO, PACCMOTPETh OCOOEHHOCTH CTAHOBJEHHS M Pa3BUTHUS YIPABJICHUS B
Poccun, a Takke ucciieoBaTh MEPCIEKTUBBI MEHEI)KMEHTA, BBIJCIUB BO3ZMOXKHbBIEC U
BEPOSITHBIC HAIIPABJIICHUS €r0 TPAaHC(HOPMAIIUU B YCIOBHIX II100aTbHBIX U3MEHEHHM.

CamocrositeibHas padora. UccienoBarh BIMSHUE OCHOBHBIX — IIKOJ
MEHE/DKMEHTa Ha (OPMHUPOBAHHE U PA3BUTHE POCCUMCKOW MIKOJBI YIPABICHUS,
IPOAHAM3UPOBATh OCOOCHHOCTH HX aJanTallid K HAIMOHAIBHBIM YCJIOBHUSIM U
BBISIBUTh KJTIOUEBBIE ACTIEKTHI, OMNPEACNSIONINE CIeNu(PuKy yIpaBIeHUYECKOU
npakTuku B Poccuu.

Pexomenayemas aureparypa:

OcHoBHas nuteparypa: [1,2]

HononnutensHas auteparypa: [1,2]

Tema 3. Buabl CTPYKTYp ynpaBJieHUS

Jleknusa. Bunanl OpraHU3aLMN. [Tpon3BoaCTBEHHBIE OpraHu3aluu.
Kommepueckne n HekoMMmepueckue oprann3ann. OUHaHCOBBIE YUPEKICHNUS.

OpraHu3anuss Kak COBOKYNHOCTb  CTPyKTyp. OThensl OpraHusanuu.
3aKOHOMEPHOCTH YIPABJIEHUS DPA3JIMYHBIMU CUCTEMaMHU. YIPABIEHHE COLMAIBHO-
AKOHOMHYECKUMU CUCTEMAMHU (OpraHU3AIUSMH ).

OyHKIMOHUPOBAHUE YIIPABIECHYECKUX CTPYKTYp. [IoHsATHE MPOM3BOACTBEHHOU
CTPYKTYpBI yIIPaBJIECHHUS.

Meronel  ynpasnenus. Metonpl npuHATHS — pemieHusA.  EnuHOIMYHOE



ynpasnenue. CoBet qupektopoB. CobpaHue aKIMOHEPOB.

VYnpaBieHueckas OTBETCTBEHHOCTb. [lOCHEACTBHUS TPUHATHS  PEIICHUI.
MopenupoBaHue CUTyallui U pa3paboTKa peIieHu.

IIpakTnuyeckoe 3ansitue. M3ydynTh BUIIBI CTPYKTYP YIPaBJIEHUS, PACCMOTPETh
pa3IMYHbIE CXEMbl OpPraHW3aldMd yOpPaBJICHUA, a TakkKe MPOAHAIM3UPOBATH
OCOOEHHOCTH M TMPEUMYIECTBA BBICOKMX M IUIOCKMX CTPYKTYp YIpaBJ€HUS B
KOHTEKCTe UX I(P(EKTUBHOCTH U MPUMEHHUMOCTH B COBPEMEHHBIX OpraHU3aIMSIX.
JImneniHas crTpykrypa. DyHKIMOHaIbHAsA CTPyKTypa. JIMBH3MOHHAsA CTPYKTYypa.
Matpuunast ~ cTpykrypa.  Bcemupnas ~— opranmzamus.  CoOLHOMETPUYECKOE
HCCIIEIOBAHHUE.

CamocrositenbHasi pabGora. lccienoBaTe 3Tambl 3BOJIOLUHA  CTPYKTYP
YIPABJICHUS, MPOAHAIU3UPOBATh KIIOUYEBbIE U3MEHEHHSI B MOJIX0/1aX K OpraHU3aliu
VOPABJICHUS M BBISIBUTH (DAKTOPBI, BIMSIONIME Ha TpaHC(HOpPMALUIO CTPYKTYp B
YCIIOBUSX pa3BUTHsI OM3HECA U OOIIECTBA.

Pexomenayemas aureparypa:

OcHoBHas nuteparypa: [1,2]

HononnutensbHas auteparypa: [1,2]

Tema 4. CouHaJIbHO-IICHX0JI0THYECKHE OCHOBBI MEHEIKMEHTA

Jlekuus. Counogakropsl 1 3TUKa MeHeKMeHTa. [lonaTue BnusHus. Biausiaue
nyTeMm yoexaeHus. BausiHue myTem yyacTusl.

OcHoBHBIE (OpMBI BIAacTU. BracTh, OCHOBaHHAas Ha MPUHYXKJICHHH. BracTs,
OCHOBaHHAsiT Ha BO3HArpaXJACHUU. OKCIEpTHas BJacTb. Bnacte npumepa.
TpagunmonHas BiacTb. XapaKTEPUCTUKN XapU3MAaTHYECKUX JTUYHOCTEM.

[ToBeneHueckuii mnoaxon Kk JuuaepctBy. Ctunp  pykoBoxacTBa. [lyriac
MaxkI'perop u ero teopun «X» u «Y». Ctuim pykoBojicTBa no Pancucy Jlalikepry.
JIByMEpHBIE TPAaKTOBKM CTHJIEH pyKOBOACTBAa. CHUTyallMOHHAsI MOJENIb PYKOBOJICTBA
Oupnepa. [lonxon Mutuena n Xayca «ImyTh-1IETbY.

IIpakTHyeckue 3aHATHSA. V3y4uTh COLMAIBHO-NICUXOJIOTMYECKUE ACHEKTHI
MEHE/DKMEHTA, IPOAHAIM3UPOBATH  BIIMSHHE  YEIOBEYECKOIrO TIOBEICHHS U
B3aUMOACHCTBUS Ha 3(PQPEKTUBHOCTH YIPABICHUS, & TaKXKE PACCMOTPETh pPOJIb
IpyNIIOBOM JTMHAMHMKM W JIMAEPCTBA B OpPraHu3aluu. Teopus >KU3HEHHOTO LKA
Xepcu u banmapa.

CamocrositesibHast  padora. HcciaenoBarh  COUMAIBHBIE — MOCIEACTBHS
YIPABJICHYECKUX PEUICHUH, MPOAHAIM3UPOBATh X BIMSHUE HA Pa3JIMYHbIE TPYMIIbI
0011eCTBa U paCCMOTPETh METO/IbI OLIEHKW U MUHUMU3ALMKU HETaTUBHBIX 3((PEKTOB B
IIPOLIECCE IPUHATHUS PELLICHUM.

Pexomenayemasi sureparypa:

OcHoBHas nuteparypa: [1,2]

HononnutenbHas autepatypa: [1,2]

Tema 5. MoruBauus, CTUMYJIMPOBAHUE, aANITALUS

Jlekumu. MotuBauus. Metong kHyTa W npsHuKa. Teopus OntoHa Mbifo.
Mopnens MOTHUBalMM TMOBEAEHUS uepe3 MOTpeOHOCTH. 3aKOH  pe3yJbTaTa.
BosHnarpaxnenue.



MotuBanmonsnsie Teopun. CopeprkarenabHble TeOpUuH MoTHBauuu. HMepapxus
notpebHocTer mo Macnoy. Teopust motpedbHoctet MakKnemnanna. JIByxdakTopHas
teopust ['epudepra. I[lpoieccyanbHble TEOpUHM MOTUBALMH. Teopus OXUIAAHHM.
Teopust cnpasegnuBoctu. Mognens Iloprepa-Jloynmepa. lleneBas teopus. Teopus
BBI30BA.

Bunpl  cTUMyNoB:  MarepuanbHble; CTUMYJbl  NPO(ECCHOHAIBLHOTO U
JTOJKHOCTHOTO POCTa; COLUAIIbHO-HATYPAIbHBIE; COL[UATIBHBIE; MOPAJIbHBIE.

Apnanranys K OpraHu3anuu.

N3mepeHne MOTHBALUN.

®daxTopsl 3¢(HEKTUBHOCTH MEHEIKMEHTA.

IIpakTHyeckue 3aHATHA. N3yunts MEXaHU3MBbI MOTHBALIWH,
CTUMYJIMPOBAHUS U aIalTAllUM COTPYJHUKOB B OPTAHU3ALIMM, PACCMOTPETh UX POJIb
B MOBBIIICHUH 3(PPEKTUBHOCTH TPYJIa U CO3AaHUU OJIAarONpHUsATHON paboyeil cpeabl.

CamocrositeibHass padora. ChopMUpOBATh CHUCTEMHOE IPEACTABICHUE O
pPa3JIMUHBIX BHUJIAX CTUMYJIOB, HCIIOJNB3YEMBIX I MOTHUBALMA COTPYIHUKOB,
pPacKpbITh UX OCOOEHHOCTH, (PyHKUMHM M BAMSHHE Ha 3((YEKTUBHOCTH TPYIOBOU
JESTENIbHOCTH, a TaKKe MO3HAKOMUTh C MPUHIMIAMHU BbIOOpa M KOMOWHUPOBAHUS
CTUMYJIOB B YIIPABJIECHUHU I1IEPCOHAIIOM.

Pexomenayemas aureparypa:

OcHoBHas nuteparypa: [1,2]

JononnutensHas aureparypa: [1,2]

Tema 6. YnpasieHue KOHQPJIUKTAMH

Jlekumsa. OmnpeneneHue  KOH(JIMKTa, €ro CymIHOCTH W NPUYHUHBL
QOYHKIMOHAIBHBIA KOHMIUKT M IUCHYHKIMOHANBHBIN KOHGIUKT. Pacnpenenenue
pecypcoB. BzaummocBsazanHocTh 3amad. KapeepHbli poct. Pasmep 3apruiarsl.
Pa3nnuns B Lensx, HEHHOCTSX.

[TocneactBust koH(pukTa. [lomoxuTenbHbIE W OTpPULIATEIbHBIE MOCIEICTBUS
JUISI OpPTaHHU3aLUU.

Tunel koH(UKTa. YeThIpe OCHOBHBIX THMAa KOH(JIUKTA: BHYTPUIMYHOCTHBIH
KOH(DJIUKT, MEKITUIHOCTHBIN KOH(JIUKT, KOHPIUKT MKy JTUIHOCTHIO W TPYIIION U
MEXTPYITIOBOW KOH(IJIHUKT.

Metons! paszpemienus: KoHpaukTa. CTpyKTypHBIE - pa3bsiCHEHUE TpeOOBaHUH K
paboTe, HCHOJIB30BAHME KOOPAMHALMOHHBIX W MHTETPAIMOHHBIX MEXaHU3MOB,
YCTAHOBJICHHE OOIEOPTaHMU3AIMOHHBIX KOMIUIEKCHBIX 1IeJIed M HCIOJIb30BaHUE
CHUCTEMBI BO3HAIPaXXACHUM.

MeXNUYHOCTHBIE CTWJIM - YKIOHEHHUE, CIVIAKUBaHUE, MPUHYKICHUE,
KOMITPOMHKCC U PEUICHHE MPOOIIEMBI.

IpakTuyeckue 3ansaTus. CPopMupoBaTh NOHHUMAHUE MNPUPOJBI U MPUYUH
KOH(JIMKTOB B OpraHM3aliM, II03HAKOMUTHCA C OCHOBHBIMH METOAaMH H
cTparerusiMi UX d3(PQPEKTUBHOTO pas3pelieHus, a TaKKe pa3BUTh HAaBBIKU
KOHCTPYKTUBHOTO B3aUMOJICHCTBUS U YIPABICHUS KOHPIUKTHBIMU CUTYAIUSIMH JJIsI
noJep>KaHus MPOAYKTUBHOM paboueil atMocdepsl.

CamocrosiTenbHast pabora. CdopmupoBatsb HAaBBIKU aHanusa,
MPEeIOTBPALCHUS U Pa3pelIeHUs] KOH(DIUKTHBIX CUTyaluil B MpodeccuOHAIbHON U



JTUYHOU Cpefie, a TAKKE Pa3BUTh CIIOCOOHOCTh K KOHCTPYKTUBHOMY B3aUMO/ICHCTBUIO
B YCIIOBUSIX KOH(IIUKTA.

Pexomenayemas iureparypa:

OcHoBHas nuteparypa: [1,2]

HononnurenbHasa aurepatypa: [1,2]

Tema 7. OprannzanuoHHas CTPYKTYypa BHYTPU(UPMEHHOTO
MEHeIKMEeHTAa

Jlekuus. Buasl annapara ynpasiieHHst opranusanuei. 1lonstue ynpasieHus.
OO0bekT u CcyOBeKT ympaBieHHs. AMNMapar yOpaBlIeHUS OpraHu3anueld ObIBaeT
MIPE/ICTABICH OJHUM YEJIOBEKOM (T€HEpalbHBIM JTUPEKTOP, HAYAJIbHUK, MPE3UACHT,
VOPABJSIIOUIMI) WM KOJUIEKTUBHBIM ~ OPraHoM (COBET JUPEKTOPOB, COBET
AKIIMOHEPOB). [Ipenmymiectsa KOJUIEKTUBHBIX OpraHoB YIPABJICHHUS,
OpraHMU3aIOHHBIE OTHOIIEHUS B CHUCTEME MEHEIKMEHTa; (POpPMBbI OpraHU3aALUU
CUCTEMBI MEHEPKMEHTA; MOTUBALIUS IESITEIIBHOCTH B MEHEPKMEHTE; PETYJIMPOBAaHUE
1 KOHTPOJIb B CUCTEME MEHEKMEHTA.

[Tpupona u coctaB GyHKIUI MEHEKMEHTA.

YpoBHU MeHemxkMeHTa. Husmmii ypoBeHb (MEHEKEpbl OTAENIECHUs), CPEAHUN
ypOBEHb (0THENa), TOM-MEHEHKMEHT (OM3HEC-CIMHULIA)

3ajmauyn  TON-MEHEKMEHTa.  YmpasiueHue.  KonrTpons.  MoTuBanus.
[InannpoBanue. Anamus. [lenurupoBanue. Ilpunstue pemennii. Hakazanwue,
Harpaxnenue.

HMHTerpaunoHHbIE TPOLECCH B MEHEIKMEHTE.

OpraHu3alMOHHbIE  OTHOILLEHUS B  CHCTEME  MEHEIKMEHTa;  (POpPMBI
OpraHHU3alHHA CUCTEMbI MEHEKMEHTA.

Crpykrypa TunoBoi opranu3zanuu. Oprasbl ypaBiaeHUs, OTACNbI U CIY>KOBI.

Muccus 1 nenu OpraHu3anuu.

IIpakTHyeckoe 3aHaTHE. 3yunTh pasziIWyHble THUIIBI OPraHU3al[MOHHBIX
CTPYKTYp, UX IPEUMYIIECTBA M HEJOCTATKH, & TAKXKE pPacCMOTPETh MEXAHU3MBbI
UHTErpallid MPOLECCOB I JOCTHKEHHS CTPATETMYECKMX L€ KOMITaHHH.
OpraHu3alilioOHHbIE OTHOIIEHUS B CHCTEME MEHEIKMEHTa; (OpPMbl OpraHU3alUU
cucteMbl MeHepkMeHTa. CTpykTypa TUNOBOM opraHu3auuu. OpraHsl ynpaBiIeHHS,
OTJEJNbI U CIy>KObl. MUCCHS 1 LI OpraHU3aIiy.

CamocrositesibHast  padora. UM3yuuTb m1OaXoApl K  MOAEPHHU3ALUU
OpPraHU3aLMOHHBIX CTPYKTYP, PACCMOTPETh HHCTPYMEHTHI AMATHOCTUKH U BHEAPEHUS
U3MEHEHHH, a TaKKe OLUEHUTh UX BIUSHUE HAa JOCTHXKEHHE CTPATErMYeCKHUX Liesien
KOMITaHHUU.

Pexomenayemasi sureparypa:

OcHoBHas nuteparypa: [1,2]

HononnutenbHas autepatypa: [1,2]

Tema 8. CTparernueckuii MeHeIKMEHT

Jlekuumu. [lonsaTHE CTpaternu U CTpaTernyecKoro MEHEKMEHTA.

[InaHupoBaHKe B CTPATETMYECKOM MEHEIHKMEHTE. AHaNIW3 BHEIIHEH Cpelbl
opraHuzanuy. AHanu3 BHYTPEHHEH Cpelpl OpraHu3alnud. ba3oBas KOHKYpEHTHas



ctpareruss (BKC). Buyrpennune crparteruun kommanud. SWOT —  ananums
OpraHHU3alHH.

TUNHUYHbIE UCTOYHUKHU TOJIYYEHUS KOHKYPEHTHOIO NpeumyliectBa. Muccus,
CTpaTErun4eCcKue LEeIU U MPUOPUTETHI. KiTtoueBbIe LENU U 3aJ1a4U OpPTaHU3aLNH.

VYpoBHu ctparerun. PopMUpOBaHUE MPOAYKTOBO-MAPKETHHTOBOW CTPATETHUU.
Tunossie crpaterun. PazpaboTka cTpaTeruii OTAEIbHBIX OU3HECOB M UX CUCTEMBI.

Mopaens BCG. JKusnennwlii 1ukia ToBapa. IloHATHe OHW3HEC-CHCTEMBI, Kak
r7100anbHON CUCTEMHOM (PYHKIIMU KOHKpETHOro Ou3Heca. BepTukanbHast HHTErpanus
ousneca. Crtpateruu koHueHTpauuud. Ctparerun koomeparuu. CrpaTernyeckas
CUHEPIHsl.

IIpakTuyeckoe 3ausitue. V3yunth (akTopbl, BIMUSIONIME HA OMpPEICICHUE
TOPHU30HTA IUIAHUPOBAHUSA, PAaCCMOTPETh IMOAXOABI K aJanTaluy CTPATerul B
YCHOBUSAX U3MEHSIOIIEHCS BHEIIHEN CPEABI U OLIEHUTDH UX BIUSHHUE HA JOJITOCPOYHOE
pa3sBUTHE OpraHu3alud. MeToapl IPUHATUS PEIIEHUA B CTPATErMYECKOM
MeHepKMEHTE. CTpaTernyecKkue U TAKTUYECKHE IUIAHBI B CUCTEME MEHEPKMEHTA.

CamocrositesibHasgs padora. V3yuuTh KIIIOUYEBBIE ACHEKTHl MEPEBOAA
CTPAaTETUYECKUX IUIAHOB B MPAKTUYECKUE [EUCTBUS, PACCMOTPETH HMHCTPYMEHTHI
KOHTPOJISI U KOPPEKTUPOBKH PEATU3ALMNMN CTPATETUH, A TAKIKE OLICHUTh UX BIUSHHE
Ha JOCTHKCHUE ITOCTABJICHHBIX 1EJIECH.

Pexomenayemas aureparypa:

OcHoBHas nuteparypa: [1,2]

JononnutensHas aureparypa: [1,2]

Tema 9. OcHOBBI TeOpHH yIIPABJICHHS MIEPCOHAIOM

Jlekuus. IloHsTme u CymHOCTH KaapoBOoro wmeHemxMeHnTa. Kaaposas
noiauTuka npeanpusatus (opranuzanuu). OOBEKT M MPEeIMET KaJApOBOW MOJUTUKHU.
Henp u 3amaun KaapoBOM MOMUTHUKU. CTpaTeruyeckue M OIEpaTUBHBIC 3a/1auu
KaJpoBOWM TOJUTUKH. TpeboBaHHS K KaJAPOBOM TMOJUTHKE COBPEMEHHOU
opranuzainuu. OCHOBHBIE TPHUHIUIBI  (POPMUPOBAHUS KAIPOBOW  TOJUTHKH.
Peanu3anus kaapoBoOW NOJMTHUKH.

Yenoseuecknit kanuTall. Buabl 4e10B€UE€CKOTrO Kanuraa.

[Tpodeccuorpamma. Bunbl mpodeccuorpammsel. OTinuus mpodeccuorpaMMbl
OT JTOJDKHOCTHOM MHCTPYKITUU. DTAIbl COCTABJICHUS MPOGECCHOTPAMMBI.

CtpykTypa KaJIpoBOW TNOJUTHKUA KakK CONpsKEHHbIE oOsacTh. TUMOIOTHS
KaJIpOBOM MOJUTUKH. ITarbl (GOPMUPOBAHUS KAIPOBOM MOJUTHUKH.

KagpoBbeie MeponpusiThsi Ha pa3HbIX CTAUSIX CYIIECTBOBAHMWS OpPraHU3AIUU.
Cucrema ynpapiieHUs IEPCOHATIOM. AHTUKPU3UCHAS KaIPOBas OJIUTHKA.

Mertoasl Habopa nepcoHana.

IIpakTuyeckoe 3ansitue. M3ydnTh OCHOBHBIE MOJEIN U METObI YIIPABICHUS
MIEPCOHAJIIOM, PAaCCMOTPETh pPOJIb MOTHUBALUM, JUIAECPCTBA WU OPTraHU3ALMOHHOU
KyJIbTypbl B 3()(PEKTUBHOM yMpPABICHUH COTPYAHUKAMH, a TaKXKE OIEHUTh HX
BIIMSTHUE HA JOCTHKEHUE LIEJIEN OpTraHU3aIuu.

CamocrosiTesibHass pa0doTa. U3yunth KIIOYEBBIE O3Tallbl pPOIECCa
non0dopa mepcoHana, PacCMOTPETh MPEUMYIIECTBA W OrPAHUYEHUS Pa3JIMYHBIX
METO/IOB Habopa (BHYTpPEHHHE M BHEIIHHE HMCTOYHUKU, HUDPOBBIE MIATHOPMBI,



PEKPYTHUHIOBbIE areHTCTBA U JIp.), @ TAKXKE€ OLECHUTh UX BJIMSHUE HA YCHEUIHOCTh
MOKCKA U TIPUBJICUCHUS KaHAUIaTOB.

Pexomenayemas iureparypa:

OcHoBHas nuteparypa: [1,2]

HononnurenbHasa aurepatypa: [1,2]

Tema 10. IIpeanpusiTue Kak 00bEKT MEHEIKMEHTA

Jlexnus. [Ipeanpusitue kak 00bEKT MEHEI)KMEHTA.

FOpunnaeckue dopmer cooctBennoctr. [IbOIOJI, UII, ToBapumecta, 00O,
3A0, OAO, KOHIIEPHBI, KOHTJIOMEPATBHI.

3aKOHOMEPHOCTH  YIPaBJIEHUS  Pa3IMYHBIMU  CHCTEMAMH. YIIpaBJICHHUE
COIMATIbHO-D)KOHOMUYECKUMHU CUCTEMaMHU (OpTaHU3ALUSIMUA ).

OcHoBHbIE TIOHATUS TeopuH ynpaBiaeHUus. CyObeKThl U OOBEKTHI YIIPABICHHUS.
Metoapl 1 MexaHu3MBbI ynpasieHud. Llenu ynpapieHus. YnpaBisiomMe MapaMmeTpsl.
Paznuunbie BapuaHTsl HOPMYITUPOBOK II€NICH YIIPABICHHUS.

IIpakTuyeckoe 3aHsTHe. M3yuuTh KitOueBble (AKTOpHI, BIUSAIONIME Ha
3G (PEKTUBHOCTh MPEANPUATHI pa3HbIX (HOPM COOCTBEHHOCTH, PACCMOTPETH POJIb
KOHKYPEHIIMU B TOBBIIIEHUH MPOU3BOJUTEIBHOCTH U WHHOBALMOHHOCTH, 4 TaKXKe
OIICHUTH MPEUMYIIECTBA U OTPAHUYEHHS TOCYAAPCTBEHHOIO M YaCTHOTO CEKTOPOB B
JOCTUKEHUU SKOHOMUYECKHUX U COLUAIIbHBIX 1IEJIEH.

CamocrosiTesbHas padora. M3yunTh KII0YEBBIE ACTIEKTHl PECTPYKTYPHU3ALINH,
BKJIIOYasl (PUHAHCOBYIO, OpPraHM3AIMOHHYIO U OINEpPALMOHHYIO0 COCTaBIIAIONINE,
paccMOTpeTh MPUMEPHI YCIICIIHBIX U HEYAAaYHBIX KEMCOB, a TAK)KE OLEHUTH BIIMSTHUE
PECTPYKTYPHU3ALMK Ha YCTOWYMBOCTh U KOHKYPEHTOCIIOCOOHOCTD MPEANPUSITHSL.

Pexomenayemas aureparypa:

OcHoBHas nuteparypa: [1,2]

HononHutenbHas autepatypa: [1,2]

Tema 11. UHHOBaAIIMOHHBIA MEeHEIKMEHT

Jleknusa. Ilonsgtue  WHHOBAIUIA. TpakTOBKa  OCHOBHBIX  IOHATHH
WHHOBAIIMOHHOTO  MeHe/KMeHTa. Ilpuunmnsl  uHHOBammii. HTII.  3HaueHwue
MHHOBAIIUH.

[ToarotoBka M MpOBEACHHE HOBOBBEACHHH. [IATh TUMWYHBIX W3MEHECHUH IO
[Iymnerepy. MaHOBanmonHsii npouecc. HUOKP. Bpen u nosib3a nHHOBanui.

NHCTpyMEHTHI MHHOBAIMOHHOTO MEHEIXMEHTa. AHanu3 noJisg cuii. OCHOBHBIE
CHUJIBI COITPOTUBJICHUS U3MEHEHHUIO.

OneHKa THHOBAIIMOHHBIX PUCKOB.

IIpakTuyeckoe 3aHsiTHE. N3yunTh KIIOYEBBIE ACHEKTHI YIIPABJICHUS
WHHOBALUSIMHU, PACCMOTPETh MPUYUHBI CONPOTUBJIEHUS HM3MEHECHHUSIM WU OCBOWTH
WHCTPYMEHTBI JUISi UX MHUHUMM3AIMHA, 4 TAaKXKE OLEHUTHh POJIb KOMMYHUKAIWH,
MOTHBAallUM M JUAEPCTBA B YCIEIIHOM pEAIM3alMd HHHOBALMOHHBIX MPOEKTOB.
JlelicTBHS TIpU NPOBEACHUN U3MEHEHUs. IHHOBAIIMOHHBIE IPOEKTHI B By3ax. Moielb
VHHOBALIMOHHOTO MPOEKTA.

CamocrositenbHasi padora. M3yuuTh pasinyHble BUJbl WHHOBALUH, HX
BIIUSIHUE HA OW3HEC-MOJIENHN U KOHKYPEHTHBIC TIPEUMYIIIECTBA, a TAK)KE PAaCCMOTPETh



MPUMEPHl  YCIEHIHOIO BHEJPEHUS WHHOBAIIMA HU UX POJb B MOBBIIICHUH
3¢ (PEKTUBHOCTU U YCTOMYMBOCTH KOMIIAaHUI Ha PhIHKE.

Pexomenayemas iureparypa:

OcHoBHas nuteparypa: [1,2]

HononnurenbHasa aurepatypa: [1,2]

5. MeToanyeckue peKOMeHAAIUM M0 OPraHU3ANUN U3YyYeHNs I CHUILTHHbI

[Ipn peanuzauuyu OpOrpaMmbl JAUCLMIUIMHBI HCIONB3YIOTCS JIEKIMOHHBIE H
MPAKTUYECKHUE 3aHATHU.

OOuMMU LENIAMU 3aHSITUHN SIBIISIOTCS:

— o0oO0mIeHne, cucreMaTu3anus, yriyOleHue, 3aKperuieHue TeOPEeTUYECKUX
3HaHUU IO KOHKPETHBIM TeMaM JUCIHUILTHHBL;

— (opMHUpOBaHME YMEHHIM NPUMEHSTh IIOJYYECHHbIE 3HAHHMS Ha TPAKTHKE,
peanu3alnys €IUHCTBA UHTEUIEKTYyaJbHOU U MPAKTUUECKOM 1A TEIbHOCTH;

— BbIpa0OTKa NPU PEIICHUHU MOCTABIEHHBIX 3a7a4 MPOPECCUOHAIBHO 3HAYMMBIX
KaueCTB:  CaMOCTOATEJIbHOCTH,  OTBETCTBEHHOCTH, TOYHOCTH,  TBOPYECKOU
WHUIUATUBBI.

[enstMu IEKUUU ABISIOTCS:

- JIaTb  CUCTEMAaTU3WPOBAaHHbIE HAy4HblE 3HAHMS 1O  JUCLMIUIMHE,
aKIIEHTHPOBAaB BHUMaHUE Ha HAMOO0JIEE CIOXKHBIX BOIIPOCAX;

- CTUMYJIMPOBATh AaKTHUBHYIO MO3HABATEIBHYIO JNEATEILHOCTh 00yUYaroIIHNXCH,
croco0cTBOBaTh (POPMHUPOBAHUIO UX TBOPUYECKOTO MBIITUICHHS.

B Xxome mpakTHueckoro 3aHATUS O0ECHeYMBaeTCsl MPOLECC AaKTHUBHOIO
B3aMMOJIECTBUS OOyYarolMXCsl ¢ MpenojaBareieM; MpUoOpeTaloTcs NpaKTUYeCKue
HaBbIKM U yMeHHMs. Llenb mpakTudeckoro 3aHSATHS: YIIYOUTb U 3aKpENUTh 3HAHUS,
NOJy4YeHHbIE Ha JIEKUWH, (OPMUPOBAHHWE HABBIKOB HCIIOJNB30BAHMS 3HAHUM AJis
pelleHrs] MPaKTUYECKUX 3aJlay; BBINOJHEHHE TECTOBBIX 33JaHMN IO TPOBEPKE
IIOJIyYCHHBIX 3HAHUN U YMECHUMU.

CamocrosTenbHass paboTta oOy4aroluMxcs HampapieHa Ha YIIyOleHue W
3aKpEIUICHUE 3HAHUM, MOJIYYCHHBIX Ha JIEKUUAX U JIPYIUX 3aHATUAX, BBIPAOOTKY
HABBIKOB CAMOCTOSITEIbHOTO AKTHMBHOTO MPUOOPETEHUsI HOBBIX, IOMOJHUTEIBHBIX
3HAHW, MOATOTOBKY K MPEACTOSIINM 3aHATUSM.

6. OneHoYHbIC MaTepPHAJIbI IO TUCHUILINHE

Texymuii KOHTPOJIb YCIIEBAEMOCTH 00ECIIEYMBAET OLIEHUBAHUE X0a OCBOCHHUS
JUCLMIUTMHBI, TPOBOJUTCSA B COOTBETCTBUU C COACPNKAHUEM IUCHUIUIMHBI 110 BUAAM
3aHATUN B (hopMe ompoca, JOKIJIAJ0B, TECTUPOBAHUSI.

[TpomexyTouHass arrecTanys OOECIIEYUBACT OLIEHWBAHUE MPOMEKYTOUHBIX U
OKOHYATEJIbHbIX PEe3yJbTaTOB OO0Y4YeHHUS MO IJUCHMIUIMHE, MPOBOIUTCS B (dopme
JK3aMeEHa.

6.1. I[IpuMepHbIE OLIEHOYHBIE MATEPHAJIBI:

6.1.1. Tekyiero KOHTPOJIs

TunoBble BONPOCHI JI1 YCTHOIO ONMpoca:

1. Kakue meTonbl nMpeosoiaeHusi COMPOTUBIICHUSI U3MEHEHUIO TTPUMEHSIOT
MEHEIKEPHI?



2. [loHsiTHE CTpATEruu U CTPATETUYECKOTO MEHEKMEHTA?

3. Pacxkpoitte cymnocts SWOT — ananuza opranuzanuu?

TunoBble TeMbI 1JIS1 JOKJIAT0B:

1. 3amaun MeHepKepa, MEHEKMEHTa U UX (hOpMyITHUPOBKA.

2. XapakTepHble 4YEpThl U CTaJAUM MEHEIKMEHTA, UX CyIIHOCTh. Craauu
MEHEHKMEHTA.

3. Hcropust MEHeIKMEHTA.

TunoBble 3a1aHus AJ151 TECTUPOBAHUSA:

1. Ynpasaenue — 310:

a) MpolecC IUIAaHUPOBAHMS, OpPraHU3ALMH, MOTHUBALUUA U KOHTPOJI,
HEO0OXOUMBIE I TOTO, YTOOBI C(HOPMYIUPOBATH U JOCTUYD LIETICH;

0)  0coObIil BUJ IEATEIbHOCTH, IPEBPAILAIOIINI HEOPraHU30BAHHYIO TOJIITY
B 3()EKTUBHO U LEIECHANPABICHHO pa0OTAIOUIYI0 IPOU3BOICTBEHHYIO TPYIILY;

B) 3¢ (}EeKTUBHOE U NMPOU3BOAUTEIBHOE NOCTHKEHHUE LENEeH NpeanpUsTUs
IIOCPEJCTBOM IUIAHUPOBAHHUSI, OPTaHU3ALMH U JIUAEPCTBA PYKOBOIUTEIIS.

2. MeHeaKMEHT — 3TO:

a) IpoLeCC IUIAaHUPOBAHUS, OpPraHu3alllid, MOTHUBAIlMM U KOHTPOJI,
HEOOXOAUMBIE AJIsl TOTO, YTOOBI CHOPMYIUPOBATH U TOCTHYD LENIEH;

©0)  0coObIil BUJ NEATEIBHOCTH, MPEBPAILAIOIINN HEOPTaHU30BAaHHYIO TOJIILY
B 3((EKTHUBHO U LI€JICHANPABIECHHO PaOOTAIOILYI0 IPOU3BOJACTBEHHYIO IPYIIIY;

B) 3 PeKTUBHOE W MPOU3BOAUTEIHHOE JOCTHKEHHUE IIEeH MpeanpUusTHUs
MOCPEJICTBOM IIJIAHUPOBAHMSI, OPraHU3aLUHU U JIUJEPCTBA PYKOBOIUTENS.

3. Kro daBiasiercs  POAOHAYAJIBLHMKOM  KJACCHYECKOM  IIKOJIBI
MEHe/IKMEeHTA:

a) Y. beoux;

0) M. Bebep;

B) @. Tewnmnop.

6.1.2. IIpome:kyTOUYHOI aTTeCTAIIMU

IIpumepHBIN NepeYeHb BONPOCOB, BBIHOCUMBIX HA IK3aMEH

1. Onpenenenrie NOHITUSL KMEHEIKMEHT» U €T0 3HAUYCHHUE.

2. IlpumeHeHne TepMHUHA KMEHEIKMEHT», €r0 POJIb B YIIPABJICHUHU.

3. MeHemKMEHT KaKk  CaMOCTOSITENBHBIM  BUA  TpodeccCHoHaThHOM
NEeSTETBbHOCTH.

4. MeHeKMEHT KakK Hayka U TIpakTHUKa YNpaBJICHUS, €ro Hay4dHbIE
onpeaeaeHusl.

5. MeHeKMEHT KaK OpraHu3alus yupaBieHus: GPUPMOH.

6. OnpeneneHre TepMHUHA «OPTaHU3ALU.

7. MeHeKMEHT KaK pas3JInyHble YPOBHHU anmapara yupaBJeHUs, €r0 CyTh.

8. MeHepKMEHT Kak opranu3aiusi paboTsl tojiel B pupme (IpeanpusTun ).

9. Cucrema ymnpaBieHUs, JIEMEHTbl CUCTEMBI yIpaBieHUs. MEHEIKMEHT Kak
MPOIECC MPUHATHS YIPABICHYECKUX PEIICHU.

10. 3agaun MeHemKepa, MEHEKMEHTA U UX (OPMYTUPOBKA.

11. XapaktepHble 4epThl M CTAaJWU MEHEKMEHTa, UX CylmHOCTh. Craauu
MEHEKMEHTA.



12. VcToprs MEHEIKMEHTA.

13. OcHoBHBIe PyHKIMU yripaBieHus o Aupu daiioo.

14. KOpunuueckue dopmel cobcrBeHHoctu. [IBOIOJI, UII, ToBapumiecTsa,
00Q, ITAO, OAO, KOHUEPHBI, KOHTJIOMEPATBHI.

15. OcHoBHBbIe mnOHATHUS Teopuu ympapieHua. CyObeKTbI M OOBEKTHI
yIpaBJIEHUS.

16. Metonbl 1 mMexaHu3Mbl ynpasieHus. Llenn ynpasneHus. Ynpaisroniue
napaMmeTpsl. Paznuunbie BapuaHThl (OPMYITHPOBOK IIeNIeH YIIPaBICHHUS.

17. CpaBHenune 10 3(PPEKTUBHOCTH TOCYJAPCTBEHHBIX H  YaCTHBIX
MIPEAIPUATHM.

18. Buasl cTUMyNOB: MaTepHalbHBIC, CTHUMYJbl MPO(ECCHOHAIBHOTO U
JOJKHOCTHOTO POCTA; COLMAIbHO-HATYpalbHbIE; COLUATbHBIC; MOPAJIbHBIE.

19. Buasl opraanzanmii. [Ipon3BoacTBEHHBIE OPraHU3ALNH.

20. Kommepueckne W HEKOMMeEpYECKHE opraHusauuu. DOUHAHCOBBIE
YUPEKICHHUSL.

21.0Opranu3anys Kak COBOKYITHOCTb CTPYKTYp. OTAeNbl OpraHU3alnH.

22. DyHKIIMOHUPOBAHHE YIPABJIEHYECKHUX CTPYKTYD. [TonsTne
IIPOU3BOJICTBEHHOU CTPYKTYpPHI YIIPaBICHUS.

23. Meroasl ympaBiaeHus. MeToabl MNPUHATHA peleHus. EauHoIM4YHOe
ynpasiienne. CoBeT qupektopoB. CoOpaHue aKIIMOHEPOB.

24. YnpaBieHuecKas OTBETCTBEHHOCTb. [10CIIeICTBUS IPUHATHS PELLICHUM.

25. PaznuuHbple cXxeMbl ynpaBieHHs. BBICOKME U IUIOCKHE CTPYKTYpBI
yrpasieHus. JInHelHast CTpyKTypa.

26. OyHKIIMOHANBHAA CTPYKTYypa. JIMBU3HOHHAS CTPYKTYpa.

277. MatpuuHas CTpyKTypa.

28. BcemupHas opranusanusi.

29. Omnpenenenre KOH(PIUKTA, €T0 CYITHOCTH U IPUYHHBI.

30. ®yHKIMOHAIBbHBIN KOHOIUKT U JUCHYHKIIMOHATBHBIM KOH(JIUKT.

31. TIlocnmeactBust koHGunukTa. IlomoxuTenbHblE W OTpULIATEIbHbBIE
NOCJIEACTBHUS ISl OPraHU3aLUU.

32. Tunst koHpKTa. YeThIpE OCHOBHBIX THUITA KOH(JIUKTA.

33. Metons! paspemienus KoHpaukTa. CTpyKTypHBIE U MEKIMYHOCTHBIC.

34. ITaTe TunM4HBIX U3MeHenuii no W. Hlymnerepy

35. CooTHOLIEHNWE O3Bl U BpeJla NHHOBAUI

36. YeTblpe OCHOBHBIE TPUUYMHBI COMPOTUBIICHUSI U3BMEHEHUSIM

37. Kakue meroapl MPEOoOJICHUSI CONPOTUBIICHUS W3MEHEHUIO MPUMEHSIOT
MEHEKEPHI?

38. OnumuTe HeoOXOAUMBIE ICUCTBUSI MPU MPOBEICHUN NHHOBALIUH.

39. Or kakux rpynn (QakTopoB 3aBUCUT PUCK HEBBINOJHEHUS HAy4YHO-
HCCIIEIOBATENLCKON pabOThI B CPOK?

40. AHanu3 BHEIIHEW cpeabl OpraHu3aliHy.

41. AHanu3 BHYTpEHHEHN CpeJibl OPraHU3aLuu.

42. ba3oBas koukypeHTHas crpaterus (BKC).

43. BHyTpeHHUE CTpAaTEruy KOMIIaHUHU.

44. SWOT — aHanu3 opranuszanuu.



45.

TunuyHble HCTOUYHUKHU MMOJIYYCHUA KOHKYPCHTHOI'O ITPCUMYIIICCTBA.

46. Muccus, cTpaTernyecKue 1ejid U TPUOPUTETHI.

47. KiroueBbie LIeTU U 33]]a4K OpraHu3aluu.

48. YpoBHHU CTpaTEruu.

49. ®opmupoBaHHe NPOJYKTOBO-MAPKETHHTOBOM cTpaTeruu. TUIOBbIE
CTpaTeruu.

50. Pa3zpaboTka cTpaTeruii oTeIbHbIX OM3HECOB U UX CHCTEMBI.

51. Mogens BCG.

52. JKu3HEeHHBIV TUKII TOBapA.

53. Tlonsatue OU3HEC-CUCTEMBI, KaK TJ00adbHOW CHUCTEMHON (YHKIUHU
KOHKPETHOTO OM3HEca.

54. BepTukanbHas UHTErpaius OusHeca.

55. Crparerun koHueHTpauuu. CTpaTernu KOOMEPAIUH.

56. Ctparernueckas CHHEPTHSI.

57. IlpoGnema ropu3oHTa MJIAHUPOBAHUS B UHBECTUIIMOHHOM MEHEKMEHTE

58. ApanTainus K opraHu3aiuu

59. MeTtoapl NpOrHO3UPOBAHUS

60. Kak coOTHOCSTCS PUCK U HEONPEIEICHHOCTh?

61. PaccmoTpuTe pas3inuHble BUIBI PUCKOB, KOTOPBIE CIEAYET YUYUTHIBATH IIPU
paboTe npeanpusTusl.

62. MHoroo0pasue xapakTepUCTHK pHCKa

63. 3mepeHne MoTuBauu

64. [IprunHBI BBIX0/1a HA BHEIIHUE PHIHKH.

65. HanpaBneHust MeX1yHapOIHOTO Pa3BUTHSL.

66. [loHATHE AaHTUKPU3UCHOM CTPATETUH.

67. Ilonarue cnana. BHyTpeHHNE 1 BHEITHUE TPUYUHBI.

68. CriocoObI yBennueHus: (GUHAHCOBBIX MOCTYTUICHHM.

69. MeponpusiTus 1o COKpPaIEeHUIO TPOU3BOICTBEHHBIX 3aTparT.

70. IlpoueccyanbHble TeOpUHM MOTUBALMU. Teopus oxugaHuid. Teopus
crpasegnuBocTy. Moaens Iloprepa-Jloynepa.

71. I1o3unust KOMIIAHUU HA PHIHKE.

72. MotuBauusa. Meton kHyTa U npsitHuka. Teopust Dnrona Mbsito. Mognenb
MOTHBAIIMH MTOBEACHUA Yepe3 MOTPeOHOCTH. 3aKOH pe3yibTata. Bo3HarpaxaeHue.

73. MotuBaimonHssie Teopud. ConeprKaTebHble TEOPUU MOTHUBALIUH.

74. Teopuss notpedHocTeil MakKnennanma. Wepapxus norpeOHOCTEH 1O
Macioy.

6.2. Illkana oueHUBaAHUA Pe3yJbTATOB INMPOMEXKYTOYHOM aTTeCTAUM W
KPUTEPUH BbICTABJEHUS] OLIEHOK

dopma Tlokazatenu Kpurepuu BeicTaBiIeHUs OLIEHOK IIIkana oneHUBaHUSI
KOHTPOJIA OLICHUBAaHUS
9K3aMEH MPaBWIBHOCTD U | JJaH MPaBWIbHBIN, TTOJHBIA OTBET Ha OTJNYHO

MOJIHOTA OTBETA | IMOCTABIICHHBIN BOIIPOC, IIOKAa3aHa
COBOKYITHOCTH OCO3HAHHBIX 3HAHUM 110




JAUCHUILIMHE, 10KA3aTCIbHO PACKPBITHI
OCHOBHBIC ITOJIOKCHHA BOIIPOCOB;
MOI'yT OBITh JOIYUICHbI HCIOYCTHI,
HCIIPABJICHHBIC CaMOCTOATCIILHO B
IIponecce OTBCTA.

JIaH MPaBUIbHBIN, HEIOCTATOYHO XOPOIIO
MOJHBIM OTBET Ha ITOCTABJICHHBIN
BOIIPOC, ITOKa3aHO YMEHHE BBIICIIUTh
CYIIIECTBCHHBIC U HECYIIIECCTBECHHBIC
MPpU3HAKHU, TPUIMHHO-CJICACTBECHHBIC
CBSI3U; MOTYT OBITh JOMYIICHBI
HEJI0YEThI, UCITPABJICHHBIC C ITOMOIIBIO
MIPEno/IaBaTelIs.

JaH HEAO0CTAaTOYHO HpaBI/IJIBHLIf/'I u YAOBJICTBOPHUTECIBHO
MOJHBIN OTBCT, JIOTHKa 1
OCICA0BATCIBHOCTD U3JI0XKCHHUA
HMCIOT HApYHICHUS; B OTBCTC
OTCYTCTBYIOT BbIBOBI.

OTBET IPE/ICTaBISAET COO0U HEYIOBJIETBOPUTEIHHO
pa3pO3HEHHbIE 3HAHUS C
CYLIECTBEHHBIMHU OLIUOKAMU 11O
BOIPOCY; IPUCYTCTBYIOT
(bparMeHTapHOCTh, HETIOTUYHOCTh
W3JI0’KE€HUS; JOTIOJIHUTENbHbIE U
YTOYHSIFOIIME BOMTPOCKHI HE IPUBOIAT K
KOPPEKIIMH OTBETa Ha BOIPOC.

7. PecypcHoe o0ecniedyeHue QM CIATIITHHBI

7.1. JluneH3WOHHOEe M CBOOOJHO PACHPOCTPaHsieMOe MPOrPaAMMHOeE
odecneyeHune

[lepeueHb TUIIEH3MOHHOTO W CBOOOJHO PACIPOCTPAHSIEMOro MPOrPaAMMHOIO
obecrieyeHus1, B TOM YUCJI€ OTEYECTBEHHOTO MPOU3BOJICTBA:

- Astra Linux Common Edition penu3 Open - OnepanponHas cucteMa o0miero
Hasnauenus [Kommepueckas (Full Package Product, Jlunensust Ne 217800111-ore-
2.12-client-6196). Homep B EmuHoM peectpe pOCCHUCKUX TMIpOTpaMM ISl
ANIEKTPOHHBIX BBIYMCIUTENbHBIX MAIIMH U 0a3 JaHHBIX - 4433]

- Aunexc bpaysep - Ilporpamma g mMpocMOTpa CaiTOB B CETH MHTEPHET.
[CBoOoaHO pacmpoctpansiemoe. Homep B EqmHoM peectpe poccuiickux mporpamm
JUISL DJICKTPOHHBIX BBIUMCIUTEIBHBIX MAIIMH U 0a3 TaHHBIX - 3722]

- MoitO¢duc OOpazoBanue - I[logHBII KOMIUIEKT PEJAKTOPOB TEKCTOBBIX
JIOKyMEHTOB U DJJIGKTPOHHBIX TaONUIl, a Tak)Ke HWHCTPYMEHTapuil 1jisi paboThI ¢
rpadguueckumu npeseHtanusamMu [CBoOoaHO pacmpoctpansiemoe. Homep B EgmHom
peecTpe pOCCUMCKUX MpOrpamMM IS AJEKTPOHHBIX BBIYMCIUTEIBHBIX MAallIUH U 0a3
JTaHHBIX - 4557]

- LibreOffice - IlonHbIli KOMIUIEKT PEJAKTOPOB TEKCTOBBIX JIOKYMEHTOB U
AJIEKTPOHHBIX TaOJMIl, a TaKKe WMHCTPYMEHTapui ajig paboThl ¢ rpaduyecKuMu
npeseHTausaMu [CBoOOAHO pacnpocTpaHsieMoe]




7.2. IIpodeccuoHanbHbIe 0a3bl JAHHBIX H HH(OPMAIIHOHHbIE CIIPABOYHbIEC
CUCTEMBI

Wudopmarmonnas cripaBoyHas cuctema — CepBep OpraHoOB IoCyIapCTBEHHOM
Biactiu  Poccuiickoit  ®enepanum  http:/poccus.pd/  (cBOOOAHBIN  AOCTYyMN);
npodeccnoHabHbIe 0a3bl JaHHBIX — [lopTan OTKpBHITEIX JaHHBIX Poccuiickoii
Odeneparuu  https://data.gov.ru/  (cBoOOmHBIM — JOCTyM); (emepalbHBIA  MOpTal
«Poccuiickoe oOpazoBanue» http://www.edu.ru (cBOOOIHBIA JOCTYIT); CHCTEMa
Oo(pUIMATHFHOTO  ONMYOJWKOBAaHUS  TMPABOBBIX aAKTOB B  OJJICKTPOHHOM  BHJIC
http://publication.pravo.gov.ru/  (cBoOOAHBIN  A0CTyM); ¢eaepanbHblii  MOpTall
«CoBepIICHCTBOBAHKE TOCYIAPCTBEHHOTO YIIpaBiIeHU» https://ar.gov.ru (cCBOOOTHBIN
JOCTYTI); AIIEKTPOHHAS oubmoTeka YHUBEPCUTETA http://elib.igps.ru
(aBTOpU30BAaHHBIA  JOCTYM); AJIEKTPOHHO-OMOIMoTeuHass cucrema «29bC IPR
BOOKS» http://www.iprbookshop.ru (aBTopr30BaHHBII 10CTYII).

7.3. JIuteparypa

OcHoBHas JquTEparTypa:

l. Koctioxun, HO. HO. OcHOBBI NpPOU3BOJCTBEHHOIO MEHEIKMEHTA
yaeOnuk / FO. FO. Koctioxun, O. O. Ckpsoun. — Mocksa : Mznarenbckuii Jlom
MUCuC, 2022. — 308 c¢. — ISBN 978-5-907560-11-6. — TeKcT : 2JIEKTPOHHBIH //
Hudporoit obpazoarensubiii  pecypc IPR SMART : [caiitr] — URL:
https://www.iprbookshop.ru/129540.html

2. Hopodeera, JI. 1. MenemxmenT : yueOnuk / JI. . Jlopodeera. — 2-¢
n3n. — Mocksa : At [Tu Ap Menua, 2024. — 514 ¢. — ISBN 978-5-4497-3446-4.
— Texkcr : anextponnsiii // Ludposoit obpazoBarenbhblii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/142245.html

JlomoJiHUTEILHASA JIMTEpaTypa:

1. OcHoBbl MeHemxMeHTa : ydyeOHoe mocooue / H. B. Tesuxosa, E. C.
Mumenko, E. B. bwikosckas, M. K. IlomoBa. — TamboB : TamOoBckuii
rocyJlapCcTBeHHbIN TexHuueckuii yausepcuretr, ObC ACB, 2021. — 89 ¢. — ISBN
078-5-8265-2384-1. — Texcr : snexkrponHsii // [{udpoBoit oOpazoBaTeIbHBIN
pecypc IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/122972 .html

2. Opnos, A. U. MeTonbl U UHCTPYMEHTHI MEHEKMEHTa : y4eOnuk / A. U.
OpnoB. — Mocksa : At ITu Ap Menaua, 2023. — 403 ¢c. — ISBN 978-5-4497-2233-
1. — Texcr : anexrponnsiii // [{udposoit o6pazoBaTensHbIl pecypc IPR SMART
[caiiT]. — URL: https://www.iprbookshop.ru/131958.html

7.4. MaTepuaJibHO-TeXHUYECKOE oDecreuyeHmne

Jns mpoBeneHuss U oOecrneueHUs: 3aHATHM HCIOJB3YIOTCS TOMEUIEHUS,
KOTOpbIE TMPEACTABISIIOT COOOW y4yeOHbIE ayAUTOPUM ISl TMPOBENCHUS Y4EOHBIX
3aHATUH,  NOPEAYCMOTPEHHBIX  MporpaMmol  0OakanaBpuara,  OCHAIEHHBIE
00OpyAOBaHMEM U TEXHUYECKUMHU CpEICTBAaMU OOY4YEHUS: aBTOMAaTU3HPOBAHHOE
pabouee MeCTO MpenoaaBaTess, MapKepHas AO0CKa, MYIbTUMEAUMHBIA MPOEKTOP,
MPOEKIIMOHHBINA IKpaH, MOCATOYHbIE MECTa O0YUAIOIIUXCS.


https://www.iprbookshop.ru/129540.html
https://www.iprbookshop.ru/142245.html
https://www.iprbookshop.ru/122972.html
https://www.iprbookshop.ru/131958.html

[Tomemienust a7 CaMOCTOSITENbHOM pabOThl  OOYYArOIIMXCS  OCHAIICHBI
KOMIIBIOTEPHON TEXHUKON C BO3MOYKHOCTBIO MOAKIIOUEHUS K ceTh «lHTepHeT» H
oOecrieyeHUEM J0CTyNa K 3JEKTPOHHOM HH(OpMAIMOHHO-00pa30BaTEeIbHON cpere
YHUBEPCHUTETA.

ABTOpBI: JOKTOpP 3KOHOMHYECKMX Hayk, mnpodeccop bapaynun EBrenwuit
HwukonaeBuy, kaHauaaT rnegaroruyeckux Hayk, 1oueHT [anmait [letp MiBanOoBHY



