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1. leau 1 3a7a9u JTUCHUILJIHHBI
Ieab ocBOeHUSI AMCHMIJINHBI:

. dbopMupoBaHue |y  00ydYaromuxcsi  CIOCOOHOCTH  OCYHIECTBIISITH
COIMAJIbHOE B3aMMOJICUCTBUE U PEaTU30BbIBATH CBOIO POJIb B KOMAH/IE;
o dbopMupoBaHUe Yy OOYyYalOIUXCA CIOCOOHOCTH YIPABISATH CBOUM

BPEMEHEM, BBICTPAaWBATh M PEAM30BBIBATH TPACKTOPHUIO CAMOPA3BUTHS HA OCHOBE
MIPUHITUTIOB 00OpPa30BaHUsI B TCUCHUE BCEH KU3HU

o dbopMmupoBaHre Yy O0Oy4alOmMUXCS CIIOCOOHOCTH paspadaTeiBaTh U
peaI30BbIBATh HAMPABIICHHS COBEPIICHCTBOBAHUS TOCYIAPCTBEHHOTO YIIPABICHUS
peai3anui aIMUHUACTPATUBHON pedOpPMBI, OpPraHU3AIMOHHO-aIMUHUCTPATHBHOTO
o0ecrniedeHus AesITeIbHOCTH TOCYIapCTBEHHBIX U MYHHUIIMITAIEHBIX OPTaHOB

Ilepeyenb komnereHu M, GopMuUpPyeMbIX B IPoOLeCCe U3YyUYEHHS] TUCUUILIUHBI

Komnerenmun Conep:xkanue

VK-3 Crocoben OCYHICCTBJIAThL COLMAJIbHOC BSaHMOHCﬁCTBHC H PCaIN30BLIBATDH
CBOIO POJIb B KOMAH/JC

[1K-2 Cnocoben pa3pabaThIBaTh u pean30BbIBaTh HaIpaBIICHUS
COBEPIICHCTBOBAHUSI TOCYJApPCTBEHHOTO YIPAaBJICHUS W  pean3aiiu
aIMUHHUCTPATUBHOW  pedopMbl,  OpraHM3alMOHHO-aIMUHUCTPATUBHOTO
obecrieueHus IeITeIbHOCTH TOCY/IAPCTBEHHBIX U MYHUIIUTIIAIBHBIX OPTraHOB

3ajauM JUCUUIJIMHBI:

e (opMupoBaHUE y 0OYJAIOIINXCSI YMEHUI OpraHU30BaTh padoTy B KOMaH/E,
CTaBUTH IIETTH KOMaHIHOW pabOThI

e (¢dopmMupoBaHHE Yy OOYyYAIOIIUXCS yMEHUW BBIPAOOTKM KOMAaHJIHOMU
CTpaTeruu sl JOCTWKEHHUS MOCTABIICHHOW I[€JTM HAa OCHOBE 3aJlad U METOJOB HX
penieHus

e (dopmMUpOBaHHE y OOYYAIOUIUXCSA YMEHHMH OOBEKTHBHO OIICHHUBATH CBOH
BO3MOXXHOCTH M TpeOOBaHMS PA3MMUYHBIX CONHMAIBHBIX CHUTYalluid, MPUHAMATH
pEIICHNUS B COOTBETCTBHH C JJAHHOM OIIEHKOW U TPEOOBAHUSIMHU

e (¢dopmupoBaHue Yy OOydYarOUIUXCA YMEHMH  aKTyaJM3allud  CBOEro
JUYHOCTHOTO MOTEHIMaNa, BHYyTPEHHUX MUCTOYHUKOB POCTA U PA3BUTHUSI COOCTBEHHOM
NeSTeTbHOCTU

e (opMupoBaHHE Yy OOYYAIOIIMXCS HABBIKOB pa3pabOTKU M peau3aluu
HaIpaBJICHUN COBEPIICHCTBOBAHMS TOCYIAPCTBEHHOTO YIPABICHUS W peaTu3alluu
aIMUHUCTPATHBHOU pedOopMBI

e (QopMupoBaHHWE y OOYYAIOIIUXCS HABBIKOB pPa3padOTKU M pealu3alyH
OpraHU3alMOHHO-aIMHHUCTPATHBHOTO oOecrieueHus NeSATETHBHOCTH
roCyJapCTBEHHBIX M MYHUIIMITAILHBIX OPTaHOB.



2. llepeveHb MUIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHs 0 JMCUHMILINHE,
COOTHECEHHBIX ¢ HHAMKATOPAMH JOCTH/KEHNs] KOMIIETECHIUI

WNHaukaTopsl JOCTHKEHHSI KOMIICTCHITHH [Inanupyemble  pe3ynbTaThl OOY4YCHHS IO
JUCHUIIIINHE, XapPaKTCPUIYIOIIUC JTallbl
(hopMHUPOBaHHS KOMIICTECHITHIA
Opranusyer paboTy B KOMaHIe, CTaBUT IIeJId | 3HAET

KoMaHIHOU paboTel YK-3.1

OCHOBHBIE TPUEMBI M HOPMbBI COIMAIIBHOTO
B3aumoencteus YK-3.1.PO-1
OCHOBHBIE TIOHATHS W METOIBI JICIIOBBIX
KOMMYHUKAIWM, TEXHOJIOTUU MEXKIMYHOCTHOU
M TPYNIOBOM KOMMYHHUKAllMd B JCJIOBOM
B3aumogencteud YK-3.1.PO-2

VYwmeer

VYcraHaBnMBaTh M MOJJEPKHUBATh KOHTAKTHI,
o0ecreynBamIMe  yCHEIHYI paboTy B
kosuiektuse YK-3.1.PO-3

[IpuMeHSTH OCHOBHBIE METOABI U HOPMBEI
COLMAIIBHOTO B3aUMOJICUCTBUSA U
peanu3anyyu CBOCH pPOIM M B3aUMOACHCTBHUS
BHYTpHU KomaH bl YK-3.1.PO-4

BripabaThiBaeT KOMaHAHYIO CTPATEruIo s
JOCTHKEHUS IOCTAaBJICHHOM LIe/IM Ha OCHOBE
3a/1a4 U MeTo/10B uXx pemenus YK-3.2

3Haer

Meroapl peanu3alid CBOK POJIM B KOMaHJIE,
UCTIONB3ys  BepOajmpbHBIE W HeBepOaTbHBIC
cpeactea YK-3.2.PO-1

Teopernyeckre OCHOBBI MOTUBAIIUU TPYAA;

IIcuxonoruueckue, COLIMaJIbHBIE u
KYJIbTYpHBIE YIPABJIEHUYECKOTO
B3auMoaencTeusa YK-3.2.PO-2

YmMmeer

[IpuHUMATh OTBETCTBEHHOCTH 32 IPUHATHIC
OpraHU3aIMOHHO-YIIPABIICHUYECKHE  PEIICHUs
VYK-3.2.PO-3

[IpuMeHaTh METOABI M TPUEMBI COIIUATHHOTO

B3aMMOJeHcTBUsT U paboTel B komaHae YK-
3.2.PO-4

Tun 3apa4n npogecCHOHANBHON NeATeIbHOCTH: OPraHU3aAUMOHHO-YIIPaBJIeHYeCKH I

Pa3paOaTbIBaeT U peanusyeT HalpaBICHUS
COBEpPIICHCTBOBAHUE TOCYJaPCTBEHHOTO
YIpaBIEHUS U pealn3aluu
aaMUHUCTpaTUBHOM pedopmal [TK-2.1

3Haer

Teopernueckne OCHOBBI TOCYIApPCTBEHHOIO U
MyHHULMIaigbHOTO yripasienus [1K-2.1.PO-1
Metoasl M MHCTPYMEHTBI I'OCYIapCTBEHHOIO M
MyHHUIMnaigbpHoro yrnpasienus [1K-2.1.PO-2

VYmeer

CoBepI1IeHCTBOBATh OpPraHU3aLMOHHYIO
CTPYKTYpPY rocynapcrBeHHoro ympasieHust [1K-
2.1.PO-3

OnTrMu3upoBaTe  CTPYKTYpY W TOPSIOK
(dbopMuUpOBaHHs ~ 3aKOHOAATETHHOTO  OpraHa
Bnacti Poccrm 11K-2.1.PO-4
Pa3pabatpiBaeT u peain3yeT OpraHu3alMoHHO- | 3HAeT
aJMHUHHCTPATUBHOE OOecrieyeHue [IppHIMIBI ~ MOCTpOEHUS W peanu3anuu

ACATCIIBHOCTH T'OCYJAPpCTBCHHBIX U

TOCYyIapCTBCHHOI'O u MYHUIUTTIAIIBHOT'O




MyHULIMTATbHBIX opranoB [1K-2.2 ynpasienus B crpane [1K-2.2.PO-1
B3aumocBsI3p  roCy1apCTBEHHOTO YIIPABIEHUS C
npyrumu otpacisimu [1K-2.2 . PO-2

YMmeer

[IpoBomuTh  arTecTalio  TOCYJAPCTBEHHOTO
ciryxartero [1K-2.2.PO-3

OcyiecTBisiTh  00pa3oBaHUE U yIpa3AHEHUE
MYHUIMIATBHBIX oOpasoBanuii [1K-2.2.PO-4

3. MecTo IMCHUILIMHBI B CTPYKTYpe OCHOBHOM npogdeccuoHaIbLHOM
00pa3oBaTeIbHOM NPOrpaMMBbl

JucuunianHa  OTHOCUTCS K 4acTd, (GOpMHUPYEeMOM  ydyaCTHUKaMU
o0pa3oBaTeNbHbIX OTHOIIEHUH OCHOBHOM TNpodeccHOHaIbHON 00pa3oBaTeIbHON
mporpaMmMbl OakanaBpuata 1o HarpaniieHuro moAarotoBku 38.03.04 ['ocynapcTBeHHOE
U MYyHUIIUNAIBHOE YIpaBJCHUE, HaNpaBJIeHHOCTh (mpodumib) MarepuaibHo-
TEXHUYECKOE OOecIeueHue.

4. CTpyKTYypa U coAepKaAHUE IUCIUIIHHbI
OO6miast TpyJ0EMKOCTh JUCHUUIUIMHBI COCTaBJsieT 4 3adyeTHbIC €IUHUIIbI, 144
qaca.

4.1 PacnipenesieHue Tpy10eMKOCTH JMCUMILUIMHBI 10 BHAaM pador,
1o cemecrpam u ¢gopmaM 00y4eHUs
JJIs1 OYHOH (pOpMBI 00yYeHUS

TpynoeMkocTb
Bun paGotsr 1o
3.e. Jac. cemMecTpam
3
OO0mass TPYIOEMKOCTh JUCHUIUIMHBI 1O Yy4eOHOMY 4 144 144
TUIaHy
KonraxTHas paboTa, B TOM 4ucCe: 56 56
AyIUTOpPHBIE 3aHATHSA 54 54
Jlexmuu (JI) 26 26
[IpaxTueckue 3anstus (I113) 28 28
Koncynbranus nepes 3x3aMeHOM 2 2
CamocrosTeabHast pabora (CP) 52 52
JK3aMeH 36 36




4.2. TemaTu4ecKui NJIaH, CTPYKTYPHUPOBAHHBII 110 TEMaM € YKa3aHHEM
OTBEJAECHHOI'0 HA HUX KOJIHYECTBA aKA[IeMHUYE€CKUX YaCOB M BHAOB padoT
JJIs1 O4HOH (DOPMBI 00yYeHUsI

KoanugecTBoO
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1 2 3 4 5 6 7 8
1 TeopeTnueckne OCHOBbI MEHEI)KMEHTA 10 2 2 6
2 Uctopus MmeHepxMenTa 10 2 2 6
3 Buasl cTpyKTyp ynpaBiieHUs 10 2 2 6
4 ColuanbHO-IICUXOJIOTHYECKHE OCHOBBI| 5 ) 4 6
MeHEIKMEHTA
5 MoTuBauus, CTHMYJIMPOBAaHUE, aJanTalus 14 4 4 6
6 VYnpaienne KOHPIUKTaMH 10 2 4 4
7 OpranuzanoHHas CTPYKTYypa 3 ) ’ 4
BHYTPU(UPMEHHOTO MEHEPKMEHTA
8 CrpaTern4eckuii MEHEIKMEHT 10 4 2 4
9 OCHOBBI TEOPUH YIIPABIICHUSI TIEPCOHATIOM 8 2 2 4
10 | [Ipennpustue kak 00bEKT MEHEPKMEHTA 8 2 2 4
11 NHHOBanmMOHHBINA MEHEIKMEHT 6 2 2 2
KouncyabTanus 2 2
9K3amMeH 36 36
HToro nmo nucuuniInHe 144 26 28 2 36 52

4.3 Conep:kaHue QMCHUNIMHBI JJIS 00y4AIOIIMXCA:

04HOI GopMBbI 00yUeHUs

Tema 1. TeopeTnueckue 0CHOBbI MEHEKMEHTA
Jleknus. OOmas Teopus ymnpaBieHHs. MeTOMOJOTUYECKHE OCHOBBI
MEHE/DKMEeHTa;  uMHppacTpykTypa  MeHemxkmeHTta.  OnpeneneHue  MOHSATHUSA
«MEHEPKMEHT» U 4TO OHO o0Oo3HauaeT. [IpumeHeHue TepMuHa «MEHEIKMEHT», €ro
pOJIb B yIpaBieHUU. MEHEKMEHT KaK CaMOCTOSITENIbHBIN BUI TPO(eCcCHOHATBHOM
NESTEIIbHOCTU. XO3AMCTBEHHAs JCATEIbHOCTh B ONPEICICHUH CTPATETMYECKUU
MEHEIKMEHT, €€ TOHITHE. DKOHOMUYECKUI MEXaHU3M MEHEIKMEHTA. MEHEIKMEHT
KaK HayKa M MPaKTUKa YIPABJICHUS, €r0 HAyYHBIE ONpeaeeHUs. MEeHeI)KMEHT Kak
opraHuzanys ympasieHus pupmoil. OmpeneneHue «opraHuzanus». MeHeIKMEHT
KaK pa3JIM4yHbIE YpOBHHU ammnapara yIOpaBJICHUSA, €ro CyTb. MEHEIKMEHT Kak
opraHuzanusi pabotel moAedl B ¢upme (mpeanpustuu). Cucrema ynpableHUs,
AJIEMEHTBl  CHUCTEMBI  ymOpaBleHUs. MEHEIKMEHT KaK TMpOLECC MPUHATUA




YIPABICHYECKUX PEIICHUM.

IIpakTyeckoe 3aHsiTMe. 3aJayud MEHEIKEpPA, MEHEIKMEHTA M UX
dbopmynupoBka. XapakTepHble YEpThl M CTaJAUM MEHEIKMEHTA, WX CYIIHOCTb.
OcHoBHble (yHKIMU ynpaBieHus 1o Aupu @aifonto. Teoperuueckre OCHOBBI
MEHEI)KMEHTA.

CamocrosTesbHas padora. COBpEMEHHBIN 3Tal - KOHTPOJUIUHT .

Pexomenayemas iureparypa:

ocHoBHas [1,2]

nonoJinuTenbHas [1,2]

Tema 2. UcTopust MeHeKMEHTA

Jlekuus. IIpupona ynpaiaeHus U UCTOPUYECKUE TEHACHUMU €TI0 Pa3BUTHS;
ycIoBUS U (haKTOPbl BOSHUKHOBEHHS U Pa3BUTHS MEHEHDKMEHTA; TAIbl U IIKOJbI B
UCTOPUM MEHEIKMEHTa; pa3HooOpa3sue Mojejeil MEHEIKMEHTa: aMEpUKaHCKUM,
SITIOHCKUU, EBPONEHUCKUU U JIP.

IIpakTHyeckoe 3anaTue. Vcropusd MeHemKkMmeHTa. BiMsHue HalMOHAIBHO-
UCTOPUYECKUX (PAKTOPOB Ha pa3BUTUE MEHEUKMEHTA; pa3BUTHE YIPABJICHUS B
Poccnn; nepcrieKTUBBI MEHEDKMEHTA: BO3MOKHOE U BEPOSTHOE.

CamocrositenbHasi padora. BimsiHue WIKON MEHEIKMEHTAa HAa POCCUMICKYIO
IIKOJIy YIIPABJICHUS.

Pexomenayemas Jiureparypa:

ocHOBHas [1,2]

nornonaHurtenbHas [1,2]

Tema 3. Buasl CTPyKTYp ynpaBJieHHS

Jlekuusa.  Buger  oprammzanmii.  [IpOoM3BOACTBEHHBIE  OpraHU3ALUU.
Kommepueckne u HekoMMmepueckue opranu3anni. GUHaHCOBBIE YUPEKICHHUS.

OpraHu3anuss Kak COBOKYNHOCTb  CTPyKTyp. OTthensl  OpraHusanuu.
3aKOHOMEPHOCTH YIIPABJIECHUS PA3IMYHBIMU CUCTEMAMU. YTPABICHHE COLUAIBHO-
AKOHOMHYECKUMH CUCTEMAMHM (OpraHU3aIUsAMH ).

OyHKIMOHUPOBAHUE YIPABICHUYECKUX CTPYKTYp. [IoHATHE TPOM3BOACTBEHHOM
CTPYKTYpBI yIIPaBICHHUS.

Meronsl  ynpasieHus. Meroasl  npuHATHA ~ pewieHus.  EnuHONMMYHOE
ynpasienue. CoBet qupektopoB. CoOpaHue akImOHEPOB.

VYrpaBiieHUecKkass OTBETCTBEHHOCTb. llocnencrBus mNpUHATHSA  pELICHUM.
MopaenupoBaHue CUTyaluid U pa3padoTKa peleHu.

IIpakTuyeckoe 3aHsiTMe. Buabl CcTpykTyp ynpasiieHus. PasnuyHbie cxeMmsbl
yhopasjeHus. BbICOKHE M IUIOCKHE CTPYKTYpbl yrpaBieHus. JIMHelHas CTpyKTypa.
OyHKIUOHAIbHAA CTPYKTypa. [MBU3MOHHAs cTpykTypa. MarpuuHas CTpPyKTypa.
BcemupHnas opranuzanusi. CouuoMETpHUYECKOE UCCIIEI0BAHME.

CamocrosiTenbHast padoTa. DBOJIOLUS CTPYKTYP YIIPABICHUS.

Pexomenayemas aureparypa:

ocHOBHas [1,2]

nonoJiHuTenbHas [1,2]



Tema 4. ConnajbHO-MCUXO0JI0THYECKHE OCHOBBI MEHEI:KMEHTA

Jleknms. CounodakTopsl U 3THKa MeHepkMeHTa. [louarue Biusaus. Bausaue
nyTeMm yoexaeHus. BiusHue myteM ydacTus.

OcHoBHBIE (OopMBbI BiacTU. BracTh, OCHOBaHHAsi Ha MPUHYXKJICHUH. BracTs,
OCHOBaHHasT Ha BO3HArpaKJACHUU. OKCIEpTHas BlacTb. Bnacte npumepa.
TpagunumoHHas BIacTh. XapaKTEPUCTUKN XapU3MaTUYECKUX JIMYHOCTEN.

[loBenenueckuidi moaxon K jauaepctBy. Crtunb pykoBoxacta. Jlyrmac
MakI'perop u ero teopun «X» u «Y». Ctunm pykoBoacTBa no Pancucy Jlaiikepry.
JIByMEpHBIE TPAKTOBKM CTHJIEW PyKOBOJACTBAa. CHUTyallMOHHAsI MOJENb PYKOBOJICTBA
Ounnepa. [lonxon Mutuena n Xayca «IyTh-LIETbY.

IIpakTHueckoe 3aHsTHE. CouunanbHO-IICUXOJIOTHYECKHE OCHOBBI
MEHE)KMEeHTa. J[uHamMuka Tpynm ©  JHACPCTBO B CUCTEME MEHEIKMEHTA,
VOPABJICHUE YEJIOBEKOM M YIPABJIEHUE TIPYIIOH; PYKOBOJACTBO: BIACTh H
NapTHEPCTBO; CTWIb MEHEIKMEHTa W UMUK (o0pa3) MeHemkepa. Teopus
KU3HEHHOTO IMKJIa Xepcu u branmapa.

CamocrosiTtenbHas padora. ConuanbHbIE TOCIEACTBUS PELICHUN.

Pexomenayemas aureparypa:

ocHOBHas [1,2]

JonoaHuTeNbHas [1,2]

Tema 5. MoTuBauus, CTUMYJIMPOBAHUE, AJANITALMS

Jlekuusa. MotuBanmsa. Meron kHyra W npsHuKa. Teopust OnroHa Mbdio.
Mopenp MOTMBAaLIMM TOBEJIEHUA 4Yepe3 MNOTPEOHOCTH. 3aKOH pe3yibTara.
Bo3narpaxnenue.

MotuBammonnsie teopun. Conep:kaTenbHble TeOopun MoTuBanuu. HMepapxus
notpedHocTeil mo Macnoy. Teopust norpedHocteit MakKnemnanna. JIByxdakropHas
teopust ['eproepra. IlpomeccyanpHbie TEOPUM MOTHUBAIMU. TE€OpUS OXHIAHHIA.
Teopusa cnpasemmBoct. Mogens Iloprepa-Jloynepa. lLleneBas teopus. Teopus
BBI30BA.

Bunpr  cTumMynoB: MarepuanbHbIe, CTHUMYJbl  MPO(ECCHOHATBHOTO |
JTOJKHOCTHOTO POCTa; COMAIIbHO-HATYPabHBIE; COI[UAIbHBIE; MOPAJIbHBIE.

AnanTanus K OpraHu3aiiuu.

N3mepenne MOTUBALIUY.

®dakTopbl 3P(HEKTUBHOCTH MEHEIKMEHTA.

IIpakTHuyeckoe 3ausaTue. MoTuBalus, CTUMYJIMPOBAHUE, aJaIITALIMS.

CamocrosTenbHas padora. MoTuBanusi B pOCCUMCKHUX MPEAITPUATHIX.

Pexomenayemas iureparypa:

ocHOBHas [1,2]

nonoiaHuTenbHas [1,2]

Tema 6. YnpasieHue KOHQJIUKTAMH

Jleknusi. OmpeneneHue  KOH(PIMKTa, €ro CYIIHOCTH W NPUYHUHBL
OYHKITMOHATBHBIA KOHMIUKT U IUCHYHKIIMOHANBHBIN KOHGIUKT. Pacrpenenenue
pecypcoB. BzammocBsizaHHOCTh 3amad. Kapeepubeldi poct. Pasmep 3apruiaTsel.
Paznuuus B 1ensix, HEHHOCTSIX.



[TocneactBust koH(ukTa. [lomoxkuTenbHbIE W OTpPULIATEIbHBIC MOCIEICTBUS
JUISL OPTaHHU3aLUU.

Tunsl koH@uUKTA. YeThIpe OCHOBHBIX THNA KOH(IMKTA: BHYTPUINYHOCTHBIN
KOHQIMKT, MEXJINYHOCTHBIM KOH(QIUKT, KOHQIUKT MEXKIY JINYHOCTBIO U TPYIIION 1
MEXTPYNIIOBON KOH(IHKT.

Metons! paspenienus: KoHpaukTa. CTpyKTypHBIE - pa3bsCHEHHUE TpeOOBaHUH K
paboTe, UCHOJIb30BAaHUE KOOPAUHAIIMOHHBIX M HMHTETPALIMOHHBIX MEXaHHU3MOB,
YCTaHOBJICHHE OOILEOPraHU3al[MOHHBIX KOMIUIEKCHBIX II€JIed W HCHOJb30BaHUE
CHUCTEMBI BO3HAIPAXKICHUM.

MeXIMYHOCTHBIE CTWIM - YKJIOHEHHE, CIVIAKUBAaHHWE, IPUHYKICHUE,
KOMITPOMUCC U PEIICHUE TPOOIIEMBI.

IIpakTHyeckoe 3aHATHE. YTIpaBIeHNE KOHPIUKTaAMH.

CamocrosiTeabHas padota. B3auMocBs3b cTpeccoB ¢ KOHDIUKTaMU.

Pexomenayemas aureparypa:

ocHOBHas [1,2]

JonoaHuTeNbHas [1,2]

Tema 7. OprannzanuoHHas CTPYKTYypa BHYTPU(PHUPMEHHOTI' O
MEHEIKMEHTA

Jleknusa. Buapl annaparta ynpaieHus opraHuszanueid. [lonstue ynpaiieHus.
OOBeKT W CcyOBeKT ympaBieHUs. AnmapaT YHpaBi€HUs oOpraHu3alnueil ObIBaeT
MIPE/ICTABIECH OJHUM YEJIOBEKOM (T€HEpalbHBIM JUPEKTOP, HAYAJIbHUK, MPE3UACHT,
VOPABJSIIONIMI) WM KOJUIEKTUBHBIM ~ OpPraHOM  (COBET JIUPEKTOPOB, COBET
AKIIMOHEPOB). [IpenmymiecTsa KOJUIEKTHUBHBIX OpraHoB YIIPaBJICHUA,
OpraHU3allMOHHbIE OTHOILIEHHUS B CHUCTEME MEHEIKMEHTa; (OpMbl OpraHU3aluu
CHUCTEMBI MEHEKMEHTA; MOTUBALUS IEITENBHOCTH B MEHEKMEHTE; PETYJIMPOBAHUE
Y KOHTPOJIb B CUCTEME MEHEKMEHTA.

[Tpupona u coctaB PyHKIUI MEHEIKMEHTA.

YpoBHu MeHemxMeHTa. Husmmii ypoBeHb (MEHEIKEPbl OTACICHUS), CPEAHUIN
ypOBEHb (0THENa), TOM-MEHEHKMEHT (OM3HEC-CIMHUIIA)

3agaun  TON-MEHEMKMEHTa.  YnpaBieHue. KouTpoib.  MoTuBanus.
[InanupoBanune. Ananui3. [emurupoBanue. Ilpunstue pemennii. Haxazanue,
Harpaxnenue.

HMHTerpaoHHbIE TTPOLIECCHI B MEHEIKMEHTE.

OpranuzanoHHbIE OTHOLIEHWS B CHUCTEME MEHEIKMEHTA; hopmbI
OpraHHU3alNHA CUCTEMbI MEHEKMEHTA.

CrpykTypa TUNoBoil opranuzanuu. Opranbl yrpaBieHUs, OTAEIbI U CITYXKOBI.

Muruccus 1 nenu oprasusanui.

IIpakTuyeckoe 3ansaTue. OpraHu3aMoHHas CTPYKTypa BHYTPU(PUPMEHHOTO
MEHeI)KMeHTa. MHTerpanmonHsie mpouecchl B MeHeKMeHTe. OpraHu3alioOHHbIC
OTHOIIEHUS B CHCTEME MEHE/DKMEHTA; (DOPMBI OpraHU3aI[UU CUCTEMBI MEHEPKMEHTA.
CtpykTypa THNOBOW opranu3anuud. OpraHbel yOpaBJICHUS, OTIEIBI M CIY>KOBI.
Muccus u uenu opraHu3anui.

CamocrosiTtesibHas pabora. CoBeplIEHCTBOBAaHUE OPTCTPYKTYP.

Pexomenayemas aureparypa:



ocHOBHas [1,2]
JlonoJiHuTeNnbHas [1,2]

Tema 8. CTpareruueckuii MEHeXKMEHT

Jlexunus. [lonsiTue crpateruu u CTpaTern4eckoro MEHEIKMEHTA.

[InaHupoBaHWE B CTPATETMYECKOM MEHEKMEHTE. AHAIu3 BHEIIHEW CpEJbl
OopraHuM3alnuy. AHaiu3 BHYTPEHHEH cpelbl opraHu3anuv. ba3oBas KOHKypeHTHas
ctpareruss (BKC). Buyrpennue crpareruun komnanud. SWOT —  ananwms
OpraHHU3aLHH.

TUIHYHBIE UCTOYHUKHM NOJIyYEHUsT KOHKYPEHTHOIO IpeumylnectBa. Muccus,
CTpPaTErun4eCKue eI U MPUOPUTETHI. KiltoueBple LENU U 3a1a4i OPTaHU3aLNH.

YpoBHu crparerun. @opMHUPOBAHUE TPOIYKTOBO-MApPKETUHIOBOM CTPATErUH.
Tunossie crpaTerun. PazpaboTka cTpaTeruii OTAEIbHBIX OU3HECOB H MX CUCTEMBI.

Monens BCG. Kusnenuwii 1mukn ToBapa. [loHstThe OW3HEC-CHCTEMBI, Kak
rJ100aMbHON CUCTEMHOM (PYHKIIMM KOHKpETHOro Ou3Heca. BepTukanbHas HHTETrpanus
ousHeca. Crtpareruun koHueHTpauuu. Crpareruu koomnepauuu. CrpaTernyeckas
CUHEpIusl.

IIpakTuyeckoe 3ansaTue. Crparerndyeckuii  MeHemxMeHT. [Ipobiema
TOPU30HTA IUIAHUPOBAHUA B CTPATETMYECKOM MEHEIDKMEHTE. MeTonbl IpUHATHS
pPELIECHUI B CTPATErMYeCKOM MeHEeIKMEHTE. CTpaTernyecKue U TAKTUYECKUE TUIaHBI
B CHCTEME MEHE/I)KMEHTA.

CamocrosTesbHas padora. [lociienoBarebHOCTD pean3auuy CTPATETUN.

Pexomenayemas iureparypa:

ocHOBHas [1,2]

nornonaHuTtenbHas [1,2]

Tema 9. OcHOBBI TEOpPUM yIIPABJICHUS NIEPCOHATIOM

Jlekumus. IloHstne ¥ CyIIHOCTH KagpoBOro MeHemkmeHTa. Kanposas
noiuTuka mpeanpuatus (opranuzanuu). OOBEKT U MpeAMET KaJApPOBOM MOJUTUKH.
Henp u 3amaun KaapoBOM MOAUTUKU. CTpaTeruyeckue M OIEpaTUBHBIC 3a/1auu
KaJpoBOM TOJUTUKH. TpeboBaHMS K KaJApOBOM TMOJUTHKE COBPEMEHHOU
opranuzaimmuu. OCHOBHBIE TPUHIUIBI (OPMUPOBAHUS KAIPOBOW  TOJUTHKH.
Peanuzanus kaapoBoi NOJIUTHKH.

YenxoBeuecknil kanuTaa. Buapl degoBedeckoro Kamurala.

[Ipodeccuorpamma. Bunbl npodeccuorpammpl. OTinuusi mpodeccuorpammbl
OT JIOJPKHOCTHOM MHCTPYKIIMU. DTaIbl COCTaBICHUS MPO(HECCUOTPaMMBL.

CtpykTypa KaJIpoBOM NOJUTHKUA KaK CONpsKEHHBIE oOsacTh. TUMOIOTHS
KaJIpOBOM MOJUTUKH. DTarbl (GOPMUPOBAHUS KAIPOBOM MOJUTHUKH.

KagpoBbeie meponpusiThsi Ha pa3HbIX CTAIUSIX CYUIECTBOBAHMWS OpPraHU3AIUU.
CucrteMa ynpaBieHUs EPCOHAIOM. AHTUKPU3UCHAS KaJpoBasi MOJIUTHUKA.

MeTtonpl Habopa nepcoHana.

IpakTnueckoe 3ausiTue. OCHOBBI TEOPUHU YIIPABICHUS EPCOHATIOM.

CamocrosiTebHasi padora. Meroasl Habopa niepcoHarna.

Pexomenayemas aureparypa:

ocHOBHas [1,2]



Tema 10. [IpeanpusiTue Kak 00bEKT MEHEIKMEHTA

Jlekuus. [Ipennpustre kak 0OOBEKT MEHEKMEHTA.

FOpunnueckue dpopmel cooctBennoctu. [IBOIOJI, UII, ToBapumecta, OOO,
3A0, OAQO, KOHLIEpHBI, KOHTJIOMEPATHI.

3aKOHOMEPHOCTH  YIIPABJICHUS  PAa3IMYHBIMM  CHCTEMAMH. YIIpaBJICHUE
COLIMAJIbHO-9KOHOMUYECKUMU CUCTEMAaMH (OpraHU3aLUSIMH).

OcHoBHbIE MOHATHS Teopuu yrpasieHus. CyOBbEKThl U OOBEKTHI YIPABICHUS.
Mertoapl 1 MmexaHu3Mel ynpasieHusd. Lenu ynpasinenus. Ynpasiasromue mapaMeTpsl.
Pasnuynbie BapuaHThl POPMYITHUPOBOK II€NICH YIIPaBICHHUS.

IIpakTnyeckoe 3ansitue. OO0 ONTUMAIBLHOM YIPABICHUU 3KOHOMHYECKUMU
cuctemamu. CpaBHeHue 10 3(G(EKTUBHOCTH TOCYJApCTBEHHBIX M  YaCTHBIX
npennpustuii. Jlorma 3¢ peKTHBHOCTH KOHKYPEHLIUH.

CamocrosiTenbHast padora. PecTpykTypusanus npeanpusTus.

Pexomenayemasi aureparypa:

ocHOBHas [1,2]

JonoaHuTeNbHas [1,2]

Tema 11. UHHOBaAlIMOHHBIA MeHEIKMEHT

Jlekuusi.  [lonarue  wHHOBamumi.  TpakTOBKa  OCHOBHBIX  IOHSTHU
WHHOBALIMOHHOTO  MeHexkMeHTa. [lpuumnasl  wHHOBammii. HTII.  3naueHwue
MHHOBAIIUH.

[TonroroBka W MpoBEAECHUE HOBOBBEACHUW. [IATh TUIWYHBIX U3MEHEHUH IO
[Iymnerepy. MaHOBanmonusii npouecc. HUOKP. Bpen u nosib3a nHHOBanui.

NHCTpyMEHTHI MTHHOBAIMOHHOTO MEHEIXKMEHTa. AHanu3 noJisg cuii. OCHOBHBIE
CHUJIBI COITPOTUBIICHUS U3MEHEHHUIO.

OnieHKa THHOBAIIMOHHBIX PHUCKOB.

IIpakTHyeckoe 3aHATHE. NHHOBAaLIMOHHBIM  MEHEDKMEHT. MeTonabl
MPEOJIOJICHUS COMPOTUBIICHUSI U3MEHECHUIO. J[€MCTBUS MPU MPOBEICHUNA U3MECHEHHS.
NHHOBaMOHHBIE TPOEKTHI B By3ax. Mo/1€J1b MHHOBAIIHOHHOT'O TTPOEKTA.

CamocrosiTeIbHAA paodora. Bnusauue WHHOBAIIUHN Ha
KOHKYPEHTOCTIOCOOHOCTb.

Pexomenayemas aureparypa:

ocHOBHas [1,2]

JlonoJIHUTeNIbHa [ 1,2]

5. Meroanuyeckue peKOMEHAAUM 110 OPraHU3 AU U3YYECHUA
U CIHUTITAHBI

[lpu peanusanuu MpOrpamMMbl JUCIHUIUIMHBI UCIIOJIB3YIOTCS JICKIIMOHHBIC |
MPAKTUYCCKUE 3aHATHSI.

OOIMMH TENSIMU 3aHSITHIA SBISFOTCS:
— 00001IeHne, cucTemMaru3aius, YIIyOlIeHHe, 3aKperieHHEe TEOPEeTUIECKUX
3HAHUH 110 KOHKPETHBIM TeMaM JTUCIHUILTUHBI;
— ¢opMHupoBaHUE YMEHHH TPUMEHSTH MOJYYCHHbIE 3HAHUS Ha MPAKTHKE,
peanm3aius eqUHCTBA HHTEUIEKTYIbHOW U IPAKTUIECKOU JesITeIbHOCTH;



— BBIPaOOTKA MIPHU PEIICHUU MOCTABICHHBIX 33/1a4 MPOGECCUOHATHHO 3HAYMMBIX
Ka4eCTB:  CaMOCTOSITEIbHOCTH,  OTBETCTBEHHOCTH,  TOYHOCTH,  TBOPYECKOM
VWHULIMATHBBI.

LensaMu JIEKINUU SIBISIOTCS:

- JaTh  CHUCTEMATHU3WPOBAaHHBIE HAy4yHbIE 3HAHUA 1O  JUCLUILIMHE,
aKIICHTUPOBaB BHUMAaHNE Ha HAaMOOJIee CI0KHBIX BOMPOCaX;

— CTUMYJIMPOBATh aKTHBHYIO MO3HABATEILHYIO JEATEILHOCTh 00yUJarOIINXCH,
croco0cTBOBaTh ((OPMHUPOBAHUIO X TBOPUYECKOTO MBITUICHHSI.

B xonme mpakTHueckoro 3aHATHS OO0ECleYMBaeTcsl MPOLECC AaKTUBHOTO
B3aMMOJICHCTBUS 00yUalOIIMXCs ¢ MpernojaBaresieM; TPUoOpEeTatoTCsl MPaKTUIEeCKue
HABBIKU U yMeHHs. llenb MpakTUuecKoro 3aHsTHs: YIITyOUTh W 3aKpENUTh 3HAHUSA,
MOJIyYeHHbIE HA JIEKIMU, (OPMHUpPOBAHHWE HABBIKOB HCIOJIB30BAHMUS 3HAHUMA Jid
pelIeHNsT TPAKTUYECKUX 3aJad; BBINOJHEHHUE TECTOBBIX 3aJaHHl IO IPOBEPKE
IIOJIyYCHHBIX 3HAHUN U YMECHUMU.

CamocrosiTennbHas paboTa oOy4aroluxcs HampapieHa Ha YIIyOJeHHe W
3aKpeIJICHUE 3HAHWM, MOJYYEHHBIX Ha JIEKIUAX U JPYTUX 3aHATHUSIX, BBIPAOOTKY
HaBBIKOB CaMOCTOSITEJIbHOTO aKTUBHOTO MNPHUOOPETEHUs] HOBBIX, JOMOJHUTEIBHBIX
3HaHUU, TOATOTOBKY K MPEACTOSAIINUM 3aHATHSIM.

6. OueHo4YHbIe MaTePUAJIbI 110 IMCHUIIHHE

Tekyiuii KOHTPOJIb YCIIEBAEMOCTH 00OECIIEUYMBAET OIEHUBAHUE X014 OCBOCHHUS
JTUCLUUIUIMHBI, IPOBOJAUTCS B COOTBETCTBUU C COAEPKaHUEM JUCLMIUIMHBI 110 BUAAM
3aHATHI B hopMe ompoca, JOKIaI0B, TECTUPOBAHMUS.

[IpomexxyTouHas arrectanus 0OECrEeYMBAET OIICHUBAHUE MPOMEXKYTOUHBIX H
OKOHYATENbHBIX pEe3yJbTaTOB OOYYEHHS MO AMCIMIUIMHE, MPOBOIUTCA B ¢dopme
AK3aMEHa.

6.1. IlpumepHbIe OLIECHOYHbIE MATEPHUAJIBI :
6.1.1. Texymero KOHTpOJIA
TumnoBble BOMPOCHI /IJIS YCTHOTO OMpoca:

1. Kakue Metonpl mpeoaosieHus: CONPOTUBICHUS U3MEHEHUIO MPUMEHSIOT
MEHEKEPHI?

2. IloHATHE CTpaTErnK U CTPATETHYECKOTO MEHEIKMEHTA?

3. Packpoiite cymrocte SWOT — ananuza opranuzamnuu?

Tumosblie TeMbl 1JIs1 JOKJIAA0B:

1. 3amaun MeHepKepa, MEHEKMEHTa U X (hOpMYITHUPOBKA.

2. XapakTepHble 4YepThl U CTaAUM MEHEIKMEHTa, UX CyHHOCTh. Craauu
MEHEKMEHTA.

3. Hctopust MeHEKMEHTA.

Tunoswble 3a1aHuA ISl TECTUPOBAHUS:

1. Yupasienue — 310:

a) MPOLECC IUIAHUPOBAHUS, OPraHU3alMM, MOTHBAlUM U KOHTPOJIS,
HE0OXOAUMBbIE JJIS TOTO, YTOOBI CPOPMYIUPOBATH U TIOCTUYD LIEJIEH;

0) 0COOBIN BUJ JEATEIBHOCTH, IPEBpAIIatOIni HEOPTaHU30BAHHYIO TOJITY
B 3()(DEeKTUBHO U II€JICHANPABIEHHO pa0OTAIOIIYIO MPOU3BOJICTBEHHYIO TPYIILY;

B) 3 PeKTUBHOE W MPOU3ZBOJAUTEIBHOE JOCTHUXKEHUE IEJeH MpeanpusiThs



MOCPEACTBOM IJIAHUPOBAHMUSI, OpPraHU3AIUU U JTUAEPCTBA PYKOBOAUTENS.

2. MeHeXKMEeHT — 3TO:

a) nporecc TUTAaHUPOBAHUS, OpPraHU3allud, MOTHUBAIMM U KOHTPOJI,
HEO0OXOIUMBIE JUISl TOTO, YTOOBI CHOPMYIUPOBATH U IOCTUYB 1IETIeH;

0) 0COOBIN BUJ JEATECIBHOCTH, IIPEBPAIAIOINN HEOPTaHN30BAHHYIO TOJITY
B 3(D(peKTUBHO U 1IeJIeHANPABICHHO Pa0OTAIOIIYIO MPOXU3BOACTBEHHYIO TPYIIITY;

B) 3 PeKTUBHOE M TMPOU3BOJUTEIIPHOE JOCTHKCHUE IICJICH MpearnpUsThsI
MOCPEACTBOM IJIAHUPOBAHMUS, OPTraHU3AIUU U JTUAEPCTBA PYKOBOIUTENS.

3. Kro saBasiercssi  pOAOHAYAJHLHMKOM  KJACCMYECKOH  IIKOJIbI
MeHeIKMEHTA:

a) Y. beoumxk;

6) M. BebGep;

B) @. Tewumnop.

6.1.2. IIpome:kyTOUYHOI aTTeCTAMU

IIpuMepHBIN epeYyeHb BONPOCOB, BBIHOCUMBIX HA IK3aMEH

1. Onpenenenne NOHATUSA «KMEHEIKMEHT» U €r0 3HAUYCHHUE.

2. [IpuMeHeHne TepMUHA KMEHEKMEHT», €70 POJib B YIPABJICHUH.

3.  MeHemKMEHT Kak  CaMOCTOSTENbHBI  BUA  NPOQEeCcCHOHAIbHON
NEATEIbHOCTH.

4. MeHemKMEHT KaK HayKa W TMpakTUKa YHOPABICHUS, €ro Hay4dHbIE
onpeaeIeHusl.

5. MeHeKMEHT KaK OpraHu3alus yIpaBIeHHUs] PUPMOH.

6. OnpeneneHre TEpMUHA «OPTaHU3ALUD.

7. MeHeKMEHT KaK pa3JInyHble YPOBHM annapara yIpaBJieHHs, €r0 CYTh.

8. MeHeHKMEHT Kak opranuszanusi paboTsl Jtoel B pupMe (IpeAnpusTun).

9. Cucrtema ynpaBJICHHs], SJIEMEHTBl CUCTEMBI yIIpaBieHUs. MEHEI)KMEHT Kak
IpOLECC MPUHATHUS YIPABICHUYECKUX PEILICHUIA.

10. 3amaun MeHemKepa, MEHEHKMEHTa U UX (OPMYITHUPOBKA.

11. XapaktepHble 4epThl M CTaAUHd MEHEIKMEHTa, UX CYIIHOCTb. CTamuu
MEHE)KMEHTA.

12. Uctopust MEHEI)KMEHTA.

13. OcHoBHbIe PyHKIMYU yripaBieHus 1o Aupu daiiosro.

14. YOpunnueckue dopmel codcrBeHHoctu. [IBOIOJI, UII, ToBapumiecTsa,
000, [TAO, OAO, koHLIEpHBbI, KOHTJIOMEPATHI.

15. OcHoBHbIE mnOHATHS Teopuu yrpaBieHuss. CyObeKTbl U OOBEKTHI
yIPaBIICHHUS.

16. MeTtonbl 1 mexaHu3mbl ynpasieHus. Llenn ynpasnenus. Ynpapisroniue
napameTpbl. PaznuyHbie BapuaHThl POPMYIHPOBOK LEJIEH YIIpaBIeHUS.

17. CpaBHenune 10 d(P(PEKTUBHOCTH TOCYJAPCTBEHHBIX H  YaCTHBIX
NPEANPUATUN.

18. Bunel cTUMYNOB: MaTepHalbHbIE; CTUMYJbl TNPOPECCHOHATBHOTO U
JOJDKHOCTHOTO POCTA; COLMAJIbHO-HATYpabHbIE; COLUAIbHBIC; MOPAJIbHBIE.

19. Buasl opranuzanmii. [Ipou3BoacTBEHHBIE OpraHU3ALNY.

20. Kommepueckue U HEKOMMepYeckue opraHuzaiuu. DOuHaHCOBbIE



YUPEKICHUS.

21.0pranuzanus Kak COBOKYITHOCTb CTPYKTYp. OTeNnbl OpraHu3aluu.

22. QOYHKIHMOHUPOBAHKE YIPaBIECHYECKUX CTPYKTYP. [lonsatue
IIPOU3BOJICTBEHHOMN CTPYKTYPhI YIPABIECHUS.

23. Meroasl ymnpaBieHUs. MeTonbl TNpPUHATUSA pelieHus. EanHonmyHoe
ynpasiienne. CoBeT nupekTopoB. CoOpaHue aKIIMOHEPOB.

24. YnpaBieHuecKas OTBETCTBEHHOCTb. [[0CIIeICTBUS TPUHATHS PELLICHUM.

25. Paznuunple cxeMmbl ynpaBieHHs. BBICOKME U IUIOCKHE CTPYKTYPBI
yrpasieHus. JInHelHas CTpyKTypa.

26. @yHKIMOHAIbHAS CTPYKTYpa. JIMBU3HOHHAS CTPYKTYypa.

27. MatpuyHas CTpyKTypa.

28. BcemupHas opranusanusi.

29. Onpenenenue KOHPIUKTA, €r0 CYITHOCTU U MPUYHHBI.

30. ®yHKIIMOHAIBHBIN KOHMOIUKT U JUCHYHKIIMOHATIBHBIN KOH(JIHUKT.

31. IlocnmeactBuss koHGunukTa. IlomoxxuTenbHble W OTpULIATEIbHbBIE
NOCJIEACTBUS JUIsl OPraHU3aLUu.

32. Tunbl koHpUKTa. YeThIpe OCHOBHBIX THIIA KOH(IHUKTA.

33. Meronap! pa3penieHus KOH(IMKTa. CTpyKTypHBbIE U MEKJIUYHOCTHBIE.

34. I1ate THIMYHBIX U3MeHeHuM 1o W. llymnerepy

35. CooTHOLIEHUE TOJIB3BI U BpeJla MHHOBAIUI

36. YUeTbIpe OCHOBHBIE TPUYUHBI CONIPOTUBIICHUS U3MEHEHUSAM

37. Kakue MeToabl NPEONOJEHUS CONPOTHUBICHUS H3MEHEHUIO IMPUMEHSIOT
MEHEKEPHI?

38. OnummTe HeOOXOAUMBbIE IEUCTBUS MPU MPOBEACHUN HHHOBALIUH.

39. Or kakux rpynmn (akToOpoB 3aBUCUT PHUCK HEBBINOJHEHUS HAy4YHO-
MCCJIEI0BATENbCKOU paboThl B CPOK?

40. AHanu3 BHEUIHEHN Cpeabl OPraHU3AINH.

41. AHanu3 BHYTPEHHEN Cpebl OpraHU3alNH.

42. bazoBas koukypentHas crpaterus (bKC).

43. BHyTpeHHHUE CTpaTerud KOMITAaHUH.

44. SWOT — ananu3 opraHu3aluu.

45. TunnyHble UICTOYHUKHU MOJIYYEHUS! KOHKYPEHTHOT'O IPEUMYLIECTBA.

46. Muccusi, cTpaTerH4ecKHe LeIN U IPUOPUTETHI.

47. KitroueBbl€ 1€ U 3aa4u OpPraHU3alyu.

48. YpOBHHM CTpATETHH.

49. @®opmupoBaHME NPOAYKTOBO-MApPKETUHIOBOW CTpaTeru. [HUINOBBIC
CTpaTeruu.

50. Pa3paboTtka cTpaTeruii oTieJIbHBIX OM3HECOB U UX CUCTEMBI.

51. Moxens BCG.

52. Kv3HeHHbIH LUK TOBapa.

53. Tlonsitue OW3HEC-CUCTEMbI, KaK TJOOAJIbHONW CHUCTEMHON (YHKIIHH
KOHKPETHOTO OM3Heca.

54. BeptukanbHas HHTErparus Ou3Heca.

55. Crparerun koHueHTpauuu. CTpaTerny KOonepauu.

56. Ctparernueckas CHHEPTHsI.



57. Ilpobnema ropu30HTA IJIAHUPOBAHUS B MHBECTUIIMOHHOM MEHEIKMEHTE

58. Apanraius K opraHu3aiyu
59. MeToabl MPOTHO3UPOBAHUS
60. Kak cOOTHOCATCSI pUCK U HEOIPEICIICHHOCTh?

61. PaccmoTpuTe pa3nuyHble BUbI PUCKOB, KOTOPHIE CIEAYET YUUTHIBATH MIPU

paboTe npeanpusTusl.
62. MHorooOpa3zue XxapakTepUCTUK PUCKa
63. 3mepeHnne MOTUBaLUU
64. IIpuurHbI BBIXOAAa HA BHEIIHUE PHIHKU.
65. HanpaBieHus: MEXI1yHApOIHOTO Pa3BUTHSL.
66. [loHsATHE AaHTUKPU3UCHOMN CTPATETUU.
67. llonstue cnana. BHyTpeHHUE M BHEITHUE IPUYUHBI.
68. CriocoOb! yBenmueHus (PUHAHCOBBIX MOCTYTIIICHH.

69. MeponpusiTus Mo COKpPaIleHUIO TPOU3BOICTBEHHBIX 3aTparT.
70. IlpoueccyanbHble TEOpUM MOTHUBALMHU. Teopusi oxumaHuil. Teopus

crpasegnuBoctd. Mozens Iloprepa-Jloynepa.
71. Ilo3unusi KOMIIAHUU HA PBIHKE.

72. MortuBauua. Meton kHyTa U npsitHuka. Teopust DnroHa Mbsito. Monenb
MOTHBALIUY NTOBE/ICHUS Yepe3 MOTPEeOHOCTH. 3aKOH pe3ynbrara. Bo3HarpaxaeHue.

73. MotuBanmonssie Teopun. ConeprkareabHble TEOPUU MOTHUBALIMH.

74. Teopus notpedHocTeil MakKnemnanma. Wepapxus norpeOHOCTEH 1O

Macnoy.

6.2. Illkajga oUeHMBAHHUSA Pe3yJbTATOB INPOMEKYTOYHOW ATTECTALMH H

KPUTECPHUH BBICTABJICHHUSA OLICHOK
Cucrema OLICHHUBAaHHU BKIKOYACT.

®opma ITokazarenn Kpurepun BbICTaBIIEHUS OLIEHOK
KOHTPOJIS OILICHUBAHUS

IIIkana oneHUBaHUA

OK3aMCH MpaBUIILBHOCTL U | JaH HpaBHHBHLIP’I, MOJIHBIM OTBET Ha
IIO0JIHOTA OTBETA HOCTaBHeHHBﬁiBOHpOC,HOK&SHH&
COBOKYHHOCTBOCO3HaHHLD(3HaHHﬁIK)
JAUCHUIIIMHE, TOKA3aTCIbHO PACKPBITHI
OCHOBHBIC ITOJIOKCHUA BOIIPOCOB;
MOTYT OBITh J0MMYHICHBI HCIOYCThI,
HCIIPABJICHHBIC CaAMOCTOATCIIBHO B
IIPOIECCE OTBETA.

OTJIMYHO

JIaH TTPaBUILHBIN, HEJOCTATOUYHO
TMOJHBIA OTBET HA ITOCTABJICHHBINA
BOTIPOC, NTOKA3aHO YMEHUE BBIJICIIUTH
CYIIIECTBEHHBIE U HECYIIIECTBEHHBIE
MPU3HAKU, TPUUYUHHO-CIIE/ICTBEHHBIE
CBSI3U; MOTYT OBITh JJOMYIIIEHBI
HEJO0YEThI, UCTIPABIICHHBIE C TIOMOIIILIO
PO IaBaTesl.

XOPpOIIO

JIaH HEJ0CTaTOYHO ITPAaBUIIBHBIN U
TTOJTHBIA OTBET; JIOTUKA U
IIOCJIEI0BATEILHOCTD U3JI0KEHUS
VMEIOT HapYUIEHUS; B OTBETE

YAOBJICTBOPHUTCIBHO




OTCYTCTBYIOT BbIBOJBI.

OTBET MPECTABIAET COO0H HEYZOBJIETBOPUTEIBLHO
pa3pO3HEHHbBIE 3HAHUS C
CYIIECTBEHHBIMHU OITUOKAMU TIO
BOIIPOCY; IPUCYTCTBYIOT
(hparMeHTapHOCTh, HEIOTUYHOCTh
W3JI0KEHUS; TOTIOJHUTEIbHBIE U
YTOUHSIOIIME BOIIPOCHI HE MPUBOIAT K
KOpPPEKLHUH OTBETA HA BOIIPOC.

7. PecypcHoe o0ecnieyeHue QM CHUTIIHHBI

7.1. JluueH3MOHHOe W CBOOOJHO PpacHpoCTpPaHsieMOe INPOrpamMMHoOe
o0ecneyeHue

[lepedeHb JUIEH3MOHHOTO U CBOOOAHO PACHpPOCTPAHAEMOIO MPOTrPaAMMHOTO
oOecrieueHus1, B TOM YUCJI€ OTEUECTBEHHOTO MPOU3BOJICTBA:

- Astra Linux Common Edition penus Open [[10-25B-603] - OnepanmonHas
cucteMa obmrero HazHaueHus "Astra Linux Common Edition" [Kommepueckas (Full
Package Product). Homep B EauHom peecTpe pocCCHHCKMX Tporpamm s
AJICKTPOHHBIX BBIYMCIIMTEIIPHBIX MAIIIMH U 0a3 TaHHBIX - 4433]

- Slunexkc bpaysep mna opranuszanuii (OecrutatHbid Gynkimonan) [[10-C52-
373] - bpay3ep mno3BosisieT oOmarbcsi ¢ ['0JOCOBBIM TMOMOITHUKOM AJIHMCOM,
GuabTpyeT pekinamy, 3allMIIAeT JnyHble naHHble. [becruiatnas. Homep B Ennnom
peecTpe pOCCUMCKUX MpOrpamMM i 3JEKTPOHHBIX BBIYMCIUTEIBHBIX MAaIIUH U 0a3
aHHBIX - 3722]

- MoitOduc O6pazoBanue [[10-41B-124] - [TonHbIli KOMIUIEKT PEIaKTOPOB
TEKCTOBBIX JOKYMEHTOB M DJICKTPOHHBIX TaOJUIl, a TaKXX€ HUHCTPYMEHTApUil IJis
paboThI ¢ TpaduyeckuMu Tnpe3eHTanusmMu [CBoboHO pacrpocTpansemoe. Homep B
EnumHoMm peectpe pocCHIiCKMX MpoOrpaMM Ui AJIEKTPOHHBIX BBIYMCIHTEIHHBIX
MalliH 1 0a3 JaHHBIX - 4557]

7.2. IlpodeccuonaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbIE
CHUCTEMBI

Nudopmanmonnas cnpaBoyHasi cucreMa — CepBep OpraHoB roCy/1lapCTBEHHOM
Biactu  Poccuiickoit ~ ®denepauuu  http://poccus.pd/  (cBOOOmHBIA  JOCTYM);
npodeccuoHanbHble 0a3bl gaHHBIX — [lopTam OTKpBITEIX AaHHBIX Poccuiickoii
O®eneparuu  https://data.gov.ru/  (cBoOomHbBINM — JOCTyM); (enepalibHbIA  MOpTal
«Poccuiickoe oOpazoBanue» http://www.edu.ru (cBOOOIHBIM AOCTYN); cHUCTEMA
opuIManEHOTO  OMyONWKOBAaHWS  TPABOBBIX aKTOB B OJJIEKTPOHHOM  BHIE
http://publication.pravo.gov.ru/  (cBOOOAHBIN  A0CTYI); (enepanbHbIi  MOpTaI
«CoBepIIIeHCTBOBAHKE TOCYIAPCTBEHHOTO YIIpaBiIeHUs» https://ar.gov.ru (CBOOOTHBIN
JOCTYTI); AIIEKTPOHHAS oubroTeka YHUBEPCUTETA http://elib.igps.ru
(aBTOpM30BaHHBIN  JIOCTYyM); dJEKTPOHHO-OmMOMMoreunas cucrema «ObC IPR
BOOKS» http://www.iprbookshop.ru (aBTOpu30BaHHbII 10CTYM).




7.3. Jluteparypa

OcHoBHas JuTepaTypa:

1. Koctioxun, FO. 0. OcHOBbI OPOU3BOACTBEHHOI'O MEHEIKMEHTA
yueOHuk / FO. 0. Koctioxun, O. O. Ckpsbun. — Mocksa : M3znatensckuii Jom
MUCuC, 2022. — 308 c. — ISBN 978-5-907560-11-6. — TekcT : 37eKTpOHHBII //
Hudposoit oOpazoBarensubiii pecypc IPR SMART : [caiit] — URL:
https://www.iprbookshop.ru/129540.html

2. lopodeena, JI. 1. Menemxment : yueonuk / JI. . JlopodeeBa. — Mockaa :
A TIm Ap Memma, 2021. — 514 c. — ISBN 978-5-4497-1331-5. — Tekcrt :
anektpoHHbId // LludpoBoit obpazoBarenbhbiii pecypc IPR SMART : [caiiT]. —
URL: https://www.iprbookshop.ru/110571.html

JlonoJIHUTeIbHASI JIUTepaTypa:

1. AxmeroBa, I'. 3. OcHOBBI MeHemKMeHTa : ydeOHoe mocobue / I'. 3.

AxMmeroBa. — Omck : OMCKHN rOCyTapCTBEHHBIN TEXHUYECKUN yHUBepcHTeT, 2019.
— 120 c¢. — ISBN 978-5-8149-2901-3. — Tekct : snextponHsid // Ludpooit
o0pa3oBaTeNbHBIN pecypce IPR SMART : [canT]. — URL.:

https://www.iprbookshop.ru/115438.html

2. Opnos, A. WI. MeToapl U UHCTPYMEHTBI MEHEKMEHTa : yueOHuk / A. .
OpinoB. — Mocksa : Aii [Tu Ap Menua, 2023. — 403 c. — ISBN 978-5-4497-2233-
1. — Texcr : anexrponnsiid // [{udposoii odpazoBatensbHblil pecypc IPR SMART
[caiiT]. — URL: https://www.iprbookshop.ru/131958.html

7.4. MaTtepuajibHO-TEXHUYECKOe 00ecredeHue

Jnst mpoBeneHuss U 00€CHEUEHHUS 3aHATHI HCIONB3YIOTCS TOMEIIEHUS,
KOTOpBbIE TMPEACTABISIOT COOOW Yy4YeOHBIC ayAUTOPUH JUIsl TMPOBENCHUS Y4eOHBIX
3aHATHH,  TPEAYCMOTPEHHBIX  MporpamMMoil  0OakajmaBpuara,  OCHAIIEHHBIC
000OpyIOBaHUEM U TEXHUYECKHUMH CpPEICTBAMU OOYYEHUS: aBTOMATH3UPOBAHHOE
paboyee MeECTO MpenojaaBaressi, MapKepHas [I0CKa, MYJIbTUMEAUNHBIA MPOEKTOP,
MPOEKIMOHHBINA 3KpaH, NOCaJOYHbIE MECTa O0YUaAIOIUXCS.

[lomemenust a8 CaMOCTOSTENbHOW pabOThl  OOyYaroOlUMXCS OCHAILECHBI
KOMITBIOTEPHOW TEXHUKOM C BO3MOKHOCTBIO MOIAKIIOUEHHSI K ceTu «MHTepHeT» u
obecrieueHrueM JOCTyma K JJIEKTPOHHON HHGOpMaIMOHHO-00pa30BaTeIbHON cpefe
YHUBEPCUTETA.

ABTOpBI: JOKTOpP JKOHOMHYECKHX Hayk, mnpodeccop bapnymun E.H.,
KaHJWJaT egarornyeckux Hayk, noueHt [apait I1.1., buprones M.IO.
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