[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

ovio: romy“"ﬁﬁ"WKW(’PXCaHKT-HeTngﬁ prexuii yausepenrer IIIC MYC Pocenn»
JlomkHOCTb: 3aMeCTUTeNb HauasbHIKa YHUBEPCUTETA TTO Y4ebHOM ;}; oTe

[ata nognucanus: 19.07.2024 12:05:58
YHUKanbHbI MPOrpaMMHbIA KIKOY:

286€49ee1471d400cc1f45539d51ed7bbf0e9cc7
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1. lean u 3aga4y TUCHHUILIHHBI

esn ocBOeHUSI AUCHMILIUHBI:

e (opmupoBaHue y oOydaronuxcsi 3HAHWW O YIPABICHUIO MPOEKTOM Ha
BCEX ATaIlax €ro >KM3HEHHOTO ITUKJIA;

e (opmupoBaHHe y OOYYaIONIMXCS HABBIKOB IO OPraHU3AIMN MPOCKTHOM
JEATEIIbHOCTH; MOJCIMPOBAHUIO AJMUHUCTPATUBHBIC MPOLIECCOB U MPOUEAYpP B
OpraHax BJIACTH.

Ilepeuenb kKomneTeHMi, GOpMHUPYEMbIX B NPoOLecce U3YUEHUS TUCHUILTUHBI

Komnerenunu Coaepixanue
YK-2 Crioco0eH ynpasisTh POSKTOM Ha BCEX ATAIaX €ro )H3HEHHOT'O IUKIIA
OIIK-6 CriocobeH OpraHu30BBIBATH TPOEKTHYIO JIEATEIBHOCTh; MOJCIHPOBATH
aIMHHUCTPATHBHbBIC IPOLIECCHI U MPOLEYPhl B OpraHax BIaCTH

3axauyu AUCUMILIUHBI:

e (popmupoBaHue y 00y4aromuxcs HaBbIKOB pa3pabOTKH KOHIIECTIUU TPOCKTa
B paMKaxX 0003Ha4eHHOU MpoOJeMbl, GOPMYITHPOBKH IENH, 3a7a4d, aKTyaJIbHOCTH,
3HAYMMOCTH (HAYYHYIO, IPAKTUYECKYI0, METOJIMUYECKYIO 1 HHYIO B 3aBUCUMOCTH OT
THUIIA TPOEKTA), 0KUIa€MbI€ PE3YJIbTAThl U BO3MOXKHBIE C(Pepbl X MPUMEHEHUS;

e (opmupoBaHue y OOydarOMIMXCS HABBIKOB OPraHU3aIlMd U KOOPAUHAIMH
paboThl YYACTHUKOB TMPOEKTA; MPEIJIOKEHUS BO3MOXHBIX MyTed (aJropuTMOB)
BHEJIPECHUS B MIPAKTUKY PE3YJIbTATOB MPOEKTA (MM OCYIIECTBIISET €ro BHEAPEHUE);

e (QopmupoBaHue y oOOydYaroOmMXCSI YMEHUHW OPraHU30BaTh MPOCKTHYIO
JeATEIIbHOCTD;

e (popmupoBanue y 00yJarommxcs YMEHUH MOJIETUPOBATh
aAMUHUCTPATUBHBIE MPOLIECCHI U MPOLEAYPHI B OPraHax BJIACTH.

2. IlepeyeHb IUIAHMPYEMBbIX Pe3yJIbTATOB O0yUE€HHUS MO AUCIHHUIINHE,
COOTHECEHHBIX ¢ HHAUKATOPAMH JOCTUKEHHUSI KOMIIeTEeHIUii

WMHauKaTOphl JOCTHKCHHST KOMITETSHITUI [Tnaampyembie  pe3ynbTaThl  OOyYeHHUS  TI0
JUCITUTUTNHE
PazpabaThiBacT KOHIIETIIINIO IPOCKTA B 3Haer
pamKax 0003HauEHHOM MPOOIIEMEI, OcHOBHbBIE HANpPaBIECHUS YKOHOMHUKH MPOEKTOB
(bopMynupys 1elb, 3a1a4M, aKTyalbHOCTb, | W Mpolecchl ux peanuzanuu YK-2.1.PO-1
3HAYUMOCTD (HAYYHYIO, TPAKTUYECKYIO, Teoputo u mpakTUKy pa3pabOTKH CHCTEMBI

METOJUYECKYIO U MHYIO B 3aBUCUMOCTH OT | CTPATErMYECKOro, TEKYHIEro M ONEepaTUBHOTO
THUIIA IPOEKTA), OKHUIAeMble pe3ynpTatbl U | KoHTposst YK-2.1.PO-2

BO3MOXKHBIE cpeprl ux npumeHerns YK-2.1 | Vmeer

Pa3pabaTbiBaTh IPOEKTHBIE PEIICHUSI C YYETOM
¢akropa Heonpenenennoctu YK-2.1.PO-3
Pa3pabartbiBath COOTBETCTBYIOIIHE
METOJIMYECKUE W HOPMATUBHBIE JTOKYMEHTHI, a
TAaK)KE€ MPEUIOKEHUS U MEPONpUSITHS 10




peanu3anuy  pa3pabOTaHHBIX  HPOEKTOB U
nporpamMm YK-2.1.PO-4

OpraHusyet u KOOpIUHHUPYET paboTy
YYaCTHUKOB MIPOEKTA; MpejIaraet
BO3MOYKHBIE ITYTH (QJITOPUTMBI) BHEIPCHUS B
MPAKTUKY PE3YJIbTATOB MPOEKTA (MIIH
OCYIIECTBIISIET ero BHenpenue) YK-2.2

3Haer

DKOHOMHYECKYIO CYIIHOCTD YIpaBICHUS
MPOEKTaMU, TMOJY4YUTh IMpeJcTaBieHue 00
OCHOBHBIX MOHSITUSX, UCIIOJIb3YEMbIX 10 TAaHHOU
npobnematuke YK-2.2.PO-1

@da3pl  KU3HEHHOTO  IMKJIAa MpPOeKTa U
CTaHJApTHbIE IIArM 1O  CTPYKTypU3aUuu
mpoekra YK-2.2.PO-2

[IpyHUOMIBI  TOCTPOEHHMS  OPraHU3ALMOHHBIX
CTPYKTYp IPOEKTHOTO MeHemkMmeHTa YK-
2.2.PO-3

VYmeer

CaMOCTOATENbHO OCYHIECTBIATH IMOATOTOBKY
3a/laHuil U pa3paldaThiBaTh NIPOEKTHBIE PEILICHUS
c yderoM dakropa HeomnpeaeneHHocTn YK-
2.2.PO-4

Pa3pabartbiBath COOTBETCTBYIOIINE
METOAMYECKUE W HOPMATHUBHBIC JOKYMEHTHI, a
TaKKe MPEJIOKEHUS U MEPONPUSTHS IO
peanu3auuu  pa3pabOTaHHBIX MPOEKTOB U
nporpamMm YK-2.2.PO-5

Opranusyet npoekTHyto aesreabHocts OINK-
6.1

3HaeT

Tunsl W mOpuUMEpbl CTPYKTYPHBIX —MOJeNeit
MPOEKTa,  HCIONB3yeMBIX B IPOCKTHOU
nesrenbHocTu OIIK-6.1.PO-1

Tunbl OpraHu3alnuu IIPOEKTOB:

UHTETPUPOBAHHAs  CTPYKTypa, He3aBUCUMas
CTpyKTypa u MarpuuHas crpykrypa OIIK-
6.1.PO-2

VYmeer

Pa3pabaThiBaTh MPOEKTHBIC PEIICHUS C YYETOM
¢dakropa Heonpeaenennoctu OIMK-6.1.PO-3
Pa3pabaThiBaTh CTPYKTYpbl MOHUTOPHHTA B
obmeli cucreme ympasieHus: mpoektamu OITK-
6.1.PO-4

YmMmeer MOACIINPOBATE aIMUHUCTPATUBHBIC
IPONLECChI U MPOUCAYPHI B OpraHax BJIACTU
OIIK-6.2

3HaeT
Tloustus WHUILIAINH, MIJIAHUPOBAHMUS,
BBIHOJ'IHGHI/I?I, KOHTpOJ'ISI nu SaKpBITI/ISI

anMuHUCTpaTuBHOTO nporecca OIIK-6.2.PO-1
enu, cTpykTypy, dTambl pa3pabOTKH CHCTEMBI
yIpaBJIeHUs] TpolleccaMd U IpoLeaypamMu B
rocynapctBeHHOM yrpasieHuu OITK-6.2.PO-2

VYmeer




Ctpoutpb MOJIEH aJIMMHHUCTPATUBHBIX
IIPOLIECCOB U MPOLEAYp B OpraHax BIacTH B
pamkax npoektHoro ynpasienus OITK-6.2.PO-3
OnTumMu3upoBaTh rpa@uKu aIMUHUCTPATHBHBIX
MIPOLIECCOB U MPOLIEIYP MO KPUTEPHIO «3aTpaThl-
Bpemsi» OIIK-6.2.PO-4

3. MecTO IMCHMILUIMHBI B CTPYKTYPe OCHOBHOI MpPodeCCHOHATIBLHOM
oOpa3oBaTeyibHON MPOrPaMMBbI

JlncuurimHa OTHOCHUTCS K 00s13aTEeILHON JacTHU OCHOBHOM
npoeccuoHanbHOM 00pa30BaTEIbHON IPOrPaMMBI MAarUCTPATYPHI MO HAMIPABICHUIO
nmoarotoBku  38.04.04 T'ocymapcTBEHHOE W MYHHUIUINAIBHOE  YIIPABJICHUE,
HaIpaBJICHHOCTH (Mpoduiib) «MaTepuaibHO-TEXHUUECKOE 00ECIICUCHHEY.

4. CTpyKTYypa M coepKaHue TUCHHUITUHbI

06111351 TPYAZOCMKOCTh TUCHHUIIIIMHBI COCTABIIACT 2 3a4eTHbBIC CANHUIIBI 72 ygaca.

4.1. PacnipeesieHue TPY10eMKOCTH IMCUMILIMHBI 10 BUIaM padoT,
no cemecrpam u ¢gopmam 00y4eHUs

JJIS1 32049HOI opMBbI 00yUeHUA

TpynoeMkocThb
Bun paGotsl 1o
3.€. qac. Kypcam

1
OOmast TpyIOEMKOCTh JMCLUUIUIMHBI 10 y4yeOHOMY 2 79 79
TUIaHy
KonTakTHas pabora, B TOM YuCIIE: 8 8
AyIMTOpPHBIE 3aHATHSA 8 8
Jlexuuu (JI) 2 2
[Ipaktuueckue 3ansatus (I13) 6 6
CamocrositesibHasi padora (CP) 64 64
3auer +




4.2. TemaTnyeckuii IJIaH, CTPYKTYPUPOBAHHBIN 10 TeMaM (pa3jejiaM) ¢
YKa3aHHEM OTBEJICHHOI'0 HA HUX KOJIMYECTBA AKAJeMHYECKHX YaCOB U BH/I0B
paodor

IJIS1 32049HO# GopMBbI 00yUeHMsI

KouaunvecTBo
YACOB 110 BHAAM | QE
2 3aHATHIA = 2 2
Ne 2 2 5 2 |g¢
HaumenoBanue : = £ = = = 2 S
Tem ) = = E oy 3 58
Q Z = ® = =z =]
G - S E |2 z
g7 o
=
1 2 3 4 5 6 7 8
1 |Bsenenue B npeamet «IIpoekTHBIN
MOAXO0J] B TOCY/IapCTBEHHOM 12 2 2 8
yIIPaBJICHUI
2 |IIpoueccel U HyHKIIUU yIIPaBICHUS 10 10
MIPOCKTAMHU
3 | Pa3paboTtka opraHuzainiOHHON 10 5
CTPYKTYpPHBI IPOCKTA
4 | Vnpasnenue BpeMeHEM IPOEKTa 8 8
5 |MapkeTHHr poeKTa.
OpraHu3anoHHBIE CTPYKTYPHI 8 8
yIpaBJICHUS IPOCKTAMU
6 |KomaHIHBIN TPOEKT MEHEPKMEHT.
[IpuHIMIIBI yIIpaBIIeHUS 6 6
KOMaHIaMH
7 | Yupapienue (pUHAHCAMH TIPOEKTA 6 6
8 |3aBepienue nmpoekTa 14 4 10
3auer +
HToro no gucuunjinHe 72 2 6 64

4.3 CopepxxaHue JUCHMILIMHBI I 00yYAIOIINXCH:
04HOi GopMBbI 00yUeHHSA

Tema 1. BBenenne B npeamer «IIpoekTHbI MOAX01 B roCyAapCTBEHHOM
yIpaBJIeHUI

Jlekuusi. Benenue B npenmer «IIpoekTHBIM MOAX0A B IOCYIapCTBEHHOM
YIPaBJIECHUW.

MHoroo0Opa3ue MNpOEKTOB: HCTOPUS W COBPEMEHHOCTh. (OCHOBHBIE
KJaccu(UKAMOHHBIE TPU3HAKM MPOeKTOB. OnpeneneHue MpoeKkTa. ACHEKTHI
MPOEKTa: CPOKH, OIOJKET M KayecTBO pe3yJibTara. YeTbipe (QYHKIUMU YyNpaBlCHUS
npoektoM. llenmn, 3agaum u cTpykTypa Kypca. CTpykTypsl mnpoekrta. Tumbl u
IIPUMEPBl  CTPYKTYPHBIX MOJENEH NPOEKTa, HCHOJIb3YEMBIX B IIPOEKTHOM




MeHeKMeHTe. JKU3HEHHBIN UK U a3kl MPOEKTA.

IIpakTuyeckoe 3ansitme. Pa3paboTka TUIHUYHOM CTPYKTYpbl MHpOEKTa B
Pa3HbIX 00IACTSIX.

CamocrosiTesibHas padora.

1. Tunsl 1 npUMeEpPBI CTPYKTYPHBIX MOJEJIEN MTPOEKTA, UCTIOIb3yEMBIX B
MIPOEKTHOM MEHEIKMEHTE.

2. )Ku3HeHHBIHN TUKI 1 (Pa3bl IPOEKTA.

PexoMeHnayemas aurepartypa.

OcHoBHas auteparypa: [1]

HononnutenbHas turepatypa: [1,2]

Tema 2. IIpouecchl U PyHKIUU YIIPABJICHUA POCKTAMM.

[Ipouecchl U GyHKINUU YIPABICHUS MPOEKTAMM.

[Tpoueccel M (yHkuMu ympaBneHus npoekramu. [loHsTHE mpoleccoB B
yHpaBJIeHUH NpoekTaMu. OCHOBHBIE U BCIIOMOTATENIbHBIE IIPOLIECCH] B YIPABJICHUH
npoektamu. IloHATHE WHULMANWY, I[UIAHWAPOBAHUS, BBINOJIHEHUS, KOHTPOJSI U
3aKpeITHa IpoekTa. KoprnopaTuBHas cucreMa yrpasieHus mnpoektamu. llenw,
CTPYKTYpa, 3Tallbl pa3pabO0TKH CUCTEMBI YIIPABICHUSI IPOEKTAMH B KOMITaHUU.

CamocrosiTesibHas padoTa.

1. IloHATHE MHUIMALIMH, TUTAHUPOBAHMSL, BHIIOJTHEHUSI, KOHTPOJIS U 3aKPbITUS
IIPOEKTA.

2. KopriopatuBHasi cuctemMa yIpaBieHUS MPOSKTaMH.

PexomMenayemas sureparypa.

OcHoBHas nuteparypa: [1,2]

JlononHuTenbHas aureparypa: [1]

Tema 3. PazpaboTka opraHu3aniMOHHOM CTPYKTYPHI NPOEKTA.

[Tonstue u coxepxkanue «opranusauus». [IpusHaku opranuzauuu. Paznuune
MEXKy MPOEKTHBIMU W OPraHU3allMOHHBIMU CTPYKTypaMH. THUIBI OpraHu3aiuu
MPOEKTOB: HMHTErPUPOBAHHAS CTPYKTypa, HE3aBHUCHUMAas CTPYKTypa M MaTpU4HAas
cTpykrypa. [IpeumyiiecTBa u HEIOCTATKU ITHX CTPYKTYp, Hanbosee yacToie chepsbl
ux npumeHeHus. Crnenmdukamnus mnpoekta. J[omkHOCTHBIE HHCTpyKumH. [ paduk
byHKIMOHATBHBIX 00si3aHHOCTEeH. Cmeta u Oromker. KoHTponb 3a BHeceHHEM
V3MEHEHUN B IIPOEKT.

CamocrosiTesibHas padora.

1. Tunsl opraau3anyuy NPOEKTOB.

2. Cmera u Or0IKET.

Pexomenayemasi sureparypa.

OcHoBHas utepatypa: [1]

JlononHuTebHAS TUTEpaTypa: [1]

Tema 4. YnpasieHne BpeMeHeM MPOEKTA.

BaxxnocTe mumanupoBanuda. OnpeneneHue IuiaHa. Hawano mutaHupoBaHuWs:
NEpPEUYCHb JEUCTBUII M WX B3aMMOCB3b. CeTeBOE IUIAaHUPOBAHME: COCTABIICHHUE
ceTeBoro rpada MpoekTa, BHISIBICHHE KPUTUYECKOTO IYTH M PE3EPBOB BPEMEHU



BBITIOJIHEHHSI OTIEIBHBIX paboT mpoekra. KanenmapHoe miaHUpOBAaHUE IMPOEKTOB
(rpaduku ['anta). BeposTHOCTHas OlLIEHKAa BpPEMEHHM BBIMIOJHEHHUS TMPOEKTA.
OnTumuzanus rpa@ukd MO KpPUTEpUIO «3aTpaThl-Bpems». IlnaHupoBanue c
MOMOIIbIO KOMITBIOTEPOB.

CamocrosiTesibHas padora.

1. CereBoe mIaHMpPOBAHUE.

2. KanennapHoe mianupoBaHue npoekToB (rpaduku ["anra).

Pexomenagyemas qurepartypa.

OcHoBHas auteparypa: [1,2]

HononnutenbHas turepatypa: [1,2]

Tema S. Mapkeruur mnpoekra. OpraHu3alMoOHHbIe CTPYKTYPBI
ylpaBJieHUs NIPOCKTAMM.

CoBpeMEHHass KOHUENIMS MAapKEeTWHIa B  YOPABIEHUU IMPOEKTaMH.
MapkeTHHroBble HccaenoBaHus. Pa3paboTka MapKETHHIOBOM CTPAaTETHM IPOEKTA.
[TporpamMMa MmapkeTuHra mnpoekTa. bromkeT MapkeTuHra npoekrta. Peanuzanus
MapKEeTHHra IPOEKTa. YTIpaBiIeHUEe MapKETUHIOM B paMKax yIpaBJICHUS IPOECKTaMH.

CamocrosiTesibHas padoTa.

1. Pa3paboTka MapKeTUHTOBOM CTpaTETUH MPOEKTA.

2. brogxeT MapKeTHHIa MPOEKTa.

Pexomenagyemas urepartypa.

OcHoBHas utepatypa: [1]

JlononHuTenbHas aureparypa: [1]

Tema 6. KomanaHblii npoekr MeHex:xkMeHT. IIpMHUMNBI ynpaBJjieHHs
KOMaHIaMH

VYyacTHUKM MTpoeKTa U ux posid. D deKkTuBHas MpoeKkTHas komaHaa. OreHka
3p¢dekTuBHOCTH KOMaHAbl. PopMupoBaHue KOMaHAbl. MOTUBBI U CTUMYIIBI.
Komanna u pykoBoauresnb. Tunsl 001IEeHUS B IPOIIECCE pealn3alliy IPOEKTOB.

CamocrosiTesibHasi padora.

1. DdbdexTrBHAS MPpOEKTHAS KOMaH/A.

2. Ouenka 3¢ (HEKTUBHOCTH KOMaH/IBI.

PexoMenayemasi iurepartypa.

OcHoBHas nuteparypa: [1,2]

JlonosmHUTEbHAS JTUTEepatypa: [1]

Tema 7. Yupasienue puHaAHCAMH IPOEKTA

OOmiee MOHSATHE M OCOOEHHOCTH NPOEKTHOro (QuHAHCUpoBaHMs. Buabl
IPOEKTHOTO (UHaHCUPOBaHUS: napajuiesIbHOE 151 MOCJIEA0BATEIBLHOE
¢bunancupoBanue. Bumabl  (uHaHCHpPOBaHUS:  COOCTBEHHBIE, 3a€MHBIE U
IPUBJIICUCHHBIC CpeacTBa. MeToapl (MHAHCOBOM OIIGHKHM NIpoeKTa. Pacxoapl u
OromkeTrpoBanre mpoekta. Henz0eKHOCTh MpoOJieM, BO3HUKAIOIINX B TPOIECCE
peanu3zauuu npoekrta. I[Ipobmema Henmoctarka uHGOPMALUWMKU TMPU MPUHATHH
pemieHuii. Permenne o Tom, KOTJa U Kak HY>KHO pellaTh JaHHYI0 mpobiemy. Jloruka



Y UHTYUIUS B pellleHuu npobiemM. Meton neneBoi rpynmnbsl. MeToj aHanu3a cuil.
Junarpamma HMcukasel. [TapeTo-ananus3. MeTos COBOKYITHOM CYMMBI.

CamocrosiTesibHas padora.

1. Meroabl (hMHAHCOBOM OLICHKH MIPOEKTA.

2. Meton ueneBoi rpynnsl. Metos aHanu3a cuil. J{narpamma McukaBbl.
[Tapero-ananus. MeToa COBOKYITHON CYMMBI.

Pexomenayemasi sureparypa.

OcHoBHas auteparypa: [1,2]

JlononHuTeNnbHAS IuTEepaTypa: [2]

Tema 8. 3aBepiuieHue npoekTa.

Ponp MoHuTOpHHTA B 00I1IEl cucTeMe ynpaBieHuUs nMpoeKTaMu. MOHUTOPUHT
W yIOpaBJCHHE pPHUCKaMH B TMPOCKTHOM MEHEIKMeHTe. PexkoMeHpanuu 1o
3aBepiieHuI0 mpoekrta. OKOHYaHWE TPOeKTa. 3aBeplieHue padoT W POCIYCK
koMmanabl. [IpoBepku npoekta. [locTnpoekTHas oLeHKA.

IIpakTn4yeckoe 3aHsiTHE. 3aBEPILICHHUE POEKTA.

CamocrosiTesibHas padora.

1. MOHUTOPUHT U yIpaBJIECHUE PUCKAMU B IPOEKTHOM MEHEIKMEHTE

2. ITocTnpo€eKkTHas OLICHKA.

Pexomenayemasi iurepartypa.

OcHoBHas nuteparypa: [2]

JlononmHuUTEIbHAS TUTEpaTypa: [2]

5. Metoanuyeckue peKOMEHAALMHU 10 OPraHU3alUH U3YyYCHUSA
AUCHUTIIMHBI

[Ipu peanmuzanuy TpoOrpaMMbl JUCIHMILIAHBI UCTIOIB3YETCS JICKIIMOHHOE H
MIPAKTHYECKOE 3aHATHSI.

OOmuMU TeJISIMH 3aHATUN SBIISIOTCS:

— o0o01eHue, cUCTeMaTHh3allus, yriyoJeHue, 3aKperieHne
TEOPETUYECKHUX 3HAHUH 110 KOHKPETHBIM TeMaM JTUCITUTUINHBI;

— dbopMUpOBaHWE YMEHUH MPUMEHSATH ITOJIYICHHBIC 3HAHUS Ha MPAKTUKE,
pea3anys eIUHCTBA HHTEIUICKTYIBHON B MTPaKTUICCKOM JICATSIIEHOCTH,

— BBIpA0OTKA MPH PEHIICHUW ITOCTABJIICHHBIX 3a1ad MPOPECCHOHATBHO
3HAYUMBIX Ka4eCTB: CAMOCTOSTEIBHOCTH, OTBETCTBEHHOCTH, TOYHOCTH, TBOPUYECKOM
UHUIUATHBBI.

L{enstMu JIEKIHUN ABJISIOTCS:

— JaTh CHCTEMATH3WPOBAHHBIC HAyYHBIC 3HAHUS 10 JAMCHHUILIMHE,
aKIEHTUPOBAB BHUMaHWE Ha HanOoJiee CIIOKHBIX BOTIPOCAX;

- CTHMYJIHPOBATh aKTUBHYIO M03HABATEIIBHYIO JESATCIIEHOCTD
00yJaromuxcsi, CocoOCTBOBATh (DOPMHUPOBAHHIO MX TBOPUYECKOTO MBIIICHUSI.

B xome mpakTHYecKOro 3aHATHA OOECIICYMBACTCS MPOIECC AKTUBHOTO
B3aUMOJICHCTBHSI O0YYAIOIIUXCSI C TIPeroiaBaTesieM; TPUOOPETAIOTCS MPAKTHUECKUE
HaBBIKK U yMeHHs. L[esib MpakTHUeCKOro 3aHsTUSA: YIIIyOUTh U 3aKPENUTh 3HAHHMS,
NOJYYCHHBIC Ha JICKIWHU; (HOPMUPOBAHUE HABBIKOB HCIIOJB30BAHMS 3HAHHWMA JIJIs



pELICHUs] NMPAKTUYECKUX 3aJ]1a4; BBINOJHEHHE TECTOBBIX 3aJlaHUM IO MPOBEPKE
MOJIYYCHHBIX 3HAHUW U YMEHUU.

CamocrosiTenbHasi paboTa oOydarONIMXCS HampaBlieHa Ha YriayOJeHue u
3aKpEIUICHUE 3HAHWM, MOJIYYCHHBIX Ha JIGKIUSAX U APYTUX 3aHATHUAX, BBIPAOOTKY
HABBIKOB CaMOCTOSITEJIbHOTO aKTUBHOTO MPUOOPETEHUsI HOBBIX, JIOMOTHUTEIbHBIX
3HAHUU, TOATOTOBKY K MPEACTOSIIUM 3aHATHSM.

6. OHeHO‘IHLIe MaTepuajabl IO INCIHUIIINHE

Texymuii KOHTpPOJIb yCIIEBAEMOCTH OOECIIEYMBAET OLIEHUBAHUE XOJa
OCBOEHUSI JUCLHHIUIMHBI, TPOBOJUTCS B COOTBETCTBUU C COAEPKAHUEM AUCLUILIINHBI
110 BUJIaM 3aHATUHN B (popme ompoca, T0KIaJ0B, TECTUPOBAHUS.

[IpomexxyTouHasi aTTecTalusi 00ECeYnBAET OLIEHUBAHUE MPOMEKXYTOUHBIX U
OKOHYATEJIbHBIX PEe3yJbTaTOB OOYYEHHUsS MO IJUCLMILIMHE, MPOBOAUTCAS B (opme
3a4era.

6.1. IlpuMepHbBIE OlIeHOYHbIE MATEPHAJIBI:
6.1.1. Texymero KOHTpOJIA

TumnoBbie BONPOCHI IJIAA YCTHOTO ONpoca:
1. Onummte MeTo b (PMHAHCOBOMW OLIEHKH MPOEKTa?
2. HazoBute ciocoObl popMUpOBaHUE KOMAHIHI?
3. [IpuBenure mpuMep BEpPOSTHOCTHONW OICHKH BPEMECHH BBITTOJTHCHHS
npoekTa’?
Tunosbie TeMbl AJ151 AOKJIAI0B:
1. Bupel 3aTpar Ha peain3aiuio MpoeKTa.
2. MeTtoionorus ynpaBlieHUs POSKTAMHU.
3. Y4acCTHUKH NMPOEKTA U UX POJIH.
Tunosble 3a1aHus /151 TECTUPOBAHUS:
1.Yt0 W3 HWKE TMEPEUYUCICHHOT0 He SBISETCS (POPMOM MPOSKTHOTO
(dbrHaHCUPOBAHUS:
a) ®uHAHCUPOBAHKE C MOJHBIM PETPECCOM Ha 3aCMIIUKA;
b) ®unancupoBanue 6e3 mpaBa perpecca Ha 3aeMIIUKA;
C) ®uHaHCHpPOBAHHUE C HE OTPAHMYCHHBIM MOJHBIM PETPECCOM Ha 3acMIIIHKA.
2. Kakoli w3 HIKe IEpPEUYHCICHHBIX PE3CPBOB HE SIBISICTCA IMapaMeTPOM
ceTeBoro rpaduka npoekra:
a) He3aBUCHMBIH;
b) rapaHTHIAHBIH;
C) HEIOJIHBIH.
3. HemocrtatkoM  (PyHKITMOHAIBHONW  CTPYKTYPBHI ~ YIIPABICHUS MPOCKTOM
SIBJISICTCSI:
a) CTUMYJUPYET PYHKIIMOHATBHYIO U30JIMPOBAHHOCTE;
b) yBenmmauBaeT KOJIMYECTBO B3AaMMOACHCTBHIA MEXTy YYaCTHHKAMH IPOCKTA,
C) CITOCOOCTBYET TEXHOJIOTHYHOCTH BBITIOJTHEHHS pa0OT B TIPOCKTE.



6.1.2. IIpome:xyTO4HOI aTTECTAIIUU

IIpumepHbIi NepevYeHb BONPOCOB JJIM 3a46Ta

1. IlpoexkTHble MEHEIKMEHT: OlpeneiacHue, (yHKUUU, COAEp)KaHue
O0COOEHHOCTH pean3altH.
Omnpenenenre NpoeKkTa, €ro NPU3HAKU U OCHOBHBIE XapaKTEPUCTHKHU.
JKM3HEHHBIN [IUKII POEKTA.
[TnanupoBanue npoekra. CTONOUKOBBIE qUarpamMmbl win rpaduk [anTa.
[TnanupoBanue npoekra. CeTeBoe MiIaHUPOBAHUE.
Omnpenenenne 00eCIeYEHHOCTH NPOEKTA PECYPCAMHU.
YeTpipe THIIA MOJIETIEN YIIPABIEHUS IPOECKTaAMU.
Y4acTHUKH TPOEKTa U UX POJIH.
DddexTuBHAA TPOCKTHASI KOMaH/IA.
0. Komanga u pykoBogutenb. Tumbl oOIIEHHS B IMpOLECCE peanu3aliu
IPOEKTOB.

11. Buabl npoekTHOro (MHAHCHPOBAHUS: ApAJUIETBLHOE U MOCIIEI0BATEIbHOE
(dbrHaHCUpOBaHUE.

12. Bugasl (uHaHcupoBaHMs: COOCTBEHHBIE, 3a€MHbIE M IPUBIICUCHHbIE
CpencTBa.

13. ®opMupoBaHre KOHIEMIMA MPOEKTHOTO TMPEMIOKEHUS U €ro
WHBECTHUIIMOHHOTO 3aMbICTIa

14. MeToapl pUHAHCOBOI OLEHKH MPOEKTa. J[MCKOHTUPOBAHHUE.

15. MOHUTOPHHT U yNpaBIE€HUE PUCKAMHU.

16. Dxonormyeckuii MEHEKMEHT B He(DTEra30BbIX MPOCKTAX.

17. 3aBepuieHue paboT U POCIYCK KOMaH/bI.

18. Tlposepku npoekTta. [locTpoexTHas oreHKa.

19. Vmnpanenue nmocTraBKamu MpoEKTa.

20. VYmnpaBiieHHE pUCKAMH MPOEKTA.

21. VYmupapiieHHe Ka4eCTBOM MPOEKTA.

22. llenp wm cTpaTterus mnpoekTa. BHelHee W BHYTPEHHEE OKPY)KCHHE
POEKTa.

23. CrpykTypa M yYaCTHUKH MTPOEKTA.

24. KanenaapHo-ceTeBO€ IUIaHUPOBAHUE U yrpaBiieHne. OCHOBHbIE MOHATHS
U XapaKTEepUCTUKA METOJIOB.

25. Metoaonorus yrnpaBieHuUs: IPOCKTaMHu.

26. HMudopmalioHHbIE CHCTEMBbl B YIpaBJeHUU MpoekTamu. Kputepuu
BBIOOpPA MPOTPAMMHOTO OOECTICUEHUS AJIsl YIIPABICHHSI IPOCKTAMH.

27. OpraHu3aliiOHHBIE ~ MEXaHW3Mbl B VYIOPAaBICHUH  TPOCKTaMHU.
Knaccudukarms MexaHu3MoB.

28. Cnenuduka yrnpaBieHUs MPOSKTAMU Pa3TUYHBIX TUIIOB

29. OpraHu3alMoOHHBIE CTPYKTYPbI YIPABIECHUS IPOEKTAMHU.

30. OxoHuaHHe NMpoeKTa. 3aBepiIeHNe padoT U POCITYCK KOMaH/IbI.

31. KauectBa 3¢)(heKTUBHOTO PYKOBOAMUTENS MpoekTa. UTo AOKEH yMeTh U
3HaTh PyYKOBOJAMUTEIb MPOCKTA.

HOO~NOkWN



32. Kax pykoBOAMUTEIHN MPOECKTOB BIUSIOT HA MOAYUHEHHBIX.

33. Paznuuus MexIy ynpaBlIEHUEM PYTUHHOM U IPOEKTHOM AESTEIBbHOCTHIO.
34. Bwuabl 3aTpat Ha peaan3aluio IpPOeKTa

35. Cnenuduka ynpaieHHs IPOCKTAMH Pa3IMYHbIX THUIIOB.

36. PerynupoBaHie OCHOBHBIX SKOHOMHMUYECKUX ITAPAMETPOB IPOEKTA.
37. YnpaBineHHUs] CTOUMOCTBIO IIPOEKTa Ha OCHOBE OIO’KETUPOBAHUS.
38. YnpaBneHue npoueccom IaHUPOBAaHUS IIPOEKTOM.

39. KoHTpoJ1b U KOHTPOJUTHHT peaanu3aluy MpOeKTa.

40. ITpuemka pabOT IpU 3aBEPIUICHUH MTPOEKTA.

41. IIporecc 3aKpbITUS TPOEKTA.

42. BbIXo/ y9aCTHUKOB U3 MTPOEKTA.

43. YnpaBieHue MPOSKTHBIMU PUCKAMH.

44, Opranu3zauus MPOEKTHOTO ayJIUTa.

6.2. lllkaja oueHUBAHHWS Pe3yJILTATOB MPOMEKYTOYHOH aTTeCTAIMM H
KPHUTEPHH BbICTABJICHHUS OLEHOK

Cucrema OLCHUBAHMA BKIIIOYACT.

®dopma ITokazarenu
Kputepuu BricTaBICHHS OIICHOK [kana oneHUBaHUS
KOHTPOJIS OIICHHUBAHUS
3a4€eT MMPaBUJIbHOCTDH JdaH HpaBI/IJ'IBHBII\/'I, HOJHBEIII OTBET Ha 3a4YTCHO
Y MOJIHOTA MOCTaBJEHHBII  BONpOC, IOKa3aHa
OTBETa COBOKYITHOCTb OCO3HAHHBIX 3HAaHUHU 10

AUCHUIIIIMHE, 1OKA3aTCIIbHO PACKPBITHI
OCHOBHBIC TTOJIOKCHUA BOIIPOCOB;
MOTYT OBITh AOMMYHICHBI HCA0YCTHI,
HCIIPaBJICHHLIC CaMOCTOATCIbHO B
IIpoLECCC OTBETA.

JaH  TpaBWIbHBIM,  HEJOCTATOYHO 3a4TCHO
MOJHBIM OTBET Ha TIOCTaBJICHHBIN
BOIPOC, TMOKA3aHO YMEHHUE BBIJEIUTH
CYIIECTBEHHBIE W HECYLIECTBEHHBIC
MpPU3HAKU, MNPUYUHHO-CIICICTBEHHbIC
CBS3M; MOTYT OBITh  JOMYIIEHBI
HEJI0YETHI, UCITPABIICHHBIE C TOMOIIIBIO

npenoaaBaTeis.

JaH HCEAO0CTAaTOYHO HpaBI/IJ'II)HHﬁ n 3a4TCHO
TOJIHBIN OTBCT, JIOTHUKa u
IOCIC10BAaTCIIBHOCTD HU3I0XKCHUA

HUMCIOT HApYIICHU, B OTBETC
OTCYTCTBYIOT BbBIBOJEI.

OTBET [PEACTABIIAECT coboit He 3aureno
pa3pO3HCHHBIE 3HAHUSA c
CYIIECTBEHHBIMH  OIIMOKaMH MO
BOIIPOCY; IIPUCYTCTBYIOT
(parMeHTapHOCTb, HEJIOTUYHOCTh

H3JI0KCHUA, JOIIOJIHUTCIIbHBIC u
YTOUYHAIOIMUC BOMPOCHI HC MPUBOIAT K




| | KoppeKIMK OTBETa Ha BOIPOC. |

7. PecypcHoe o0ecniedeHre JUCHUIINHbBI

7.1. JIuueH3MOHHOE ¥ CBOOOIHO pacnpocTpaHsieMoe NPOorpaMMHoOe
o0ecneueHue

[lepeueHp NHUIIEH3MOHHOTO W CBOOOJHO PACHpPOCTPAHSIEMOTO MPOTPAMMHOIO
o0ecrieueHus, B TOM YHCII€ OT€UECTBEHHOIO MPOU3BOJICTBA:

- Astra Linux Common Edition penu3 Open [[10-25B-603] - OneparpionHast
cucreMa obmiero HazHaueHus "Astra Linux Common Edition" [Kommepueckas (Full
Package Product). Homep B EnmuHoM peectpe pOCCHMCKHUX TIporpamMm il
SJIEKTPOHHBIX BBIYMCIUTEIILHBIX MAIIMH U 0a3 JaHHbIX - 4433]

- Slanexc bpaysep mist opranuzanuii (OecruiatHbid ¢ynkmuonan) [[10-C52-
373] - Bpaysep mno3Bossser oOmarbcsi ¢ ['0JOCOBBIM IOMOIIHHKOM AJIHMCOM,
GuIbTpyeT pexiiaMy, 3allUINaeT Ju4Hble NaHHble. [becrnatHas. Homep B Ennnom
peecTpe POCCUICKUX MPOTpaMM JJIsl SJIEKTPOHHBIX BBIUMCIUTEIBHBIX MAIlvH U 0a3
JMaHHBIX - 3722]

- MoiitO¢duc O6pazoBanue [[10-41B-124] - TloaHBIH KOMIUIEKT PEIaKTOPOB
TEKCTOBBIX JOKYMEHTOB WM JJICKTPOHHBIX TaOJHIl, a TaK)Ke WHCTPYMCHTApHUH IS
paboTel ¢ rpaduueckumu npeseHTanusaMu [CBoboaHo pacnpoctpansiemoe. Homep B
EnuHoMm peecTpe pOCCHUCKHX MporpamMM JUIsi DJIEKTPOHHBIX BBIYMCIUTEIbHBIX
MAIIMH 1 0a3 TaHHBIX - 4557]

7.2. llpodeccnonaibHbie 0a3bl JAHHBIX M HHGOPMAIIMOHHBIE
CIIPABOYHbIE CHCTEMbI

Nudopmarmonnass  cnpaBoynass  cucreMa —  CepBep  OpraHoB
rocynapcTBeHHOM Biactu Poccuiickoir @enepauun http://poccus.pd/ (cBoOOIHBINM
noctym); mpodeccruoHanbHble 0a3bl JaHHBIX — [lopTan OTKPBITBIX JaHHBIX
Poccuiickoit @enepanuu https://data.gov.ru/ (cBoOomHbIN AocTyn); (enepanbHbINA
nopran «Poccuiickoe oOpa3zoBanue» http://www.edu.ru (cBOOOIHBIA JOCTYM);
cuctemMa Oo(pUIIMaTBFHOTO OMyOJMKOBAaHMS TPABOBBIX aKTOB B DJEKTPOHHOM BHJIEC
http://publication.pravo.gov.ru/  (cBoOOmHBIM  gocTyn); deaepaibHbBIA  MOPTA
«CoBepIIeHCTBOBaHUE rOCy/1IapCTBEHHOTO yIpaBICHUSDY https://ar.gov.ru
(cBOOOIMHBIN MOCTYIT); SJEKTpOHHas OmOmuoTeka yHuBepcuteTa http://elib.igps.ru
(aBTOpU30BaHHBIN JOCTYM); 3JEKTpOHHO-OMOmmoTeunas cucrema «9bC IPR
BOOKS» http://www.iprbookshop.ru (aBTopu3oBaHHBII 10CTYII).

7.3. JIuteparypa
OcHoBHas:
1. Cagon, /I. FO. Ynpasnenue npoekramu : yueOnuk / J[. FO. CaBon, T. O.
Toncteix. — Mocksa : Uznarensckuii Jlom MUCuC, 2022. — 167 ¢. — ISBN 978-

5-907560-14-7. — Texkct : snextponHblid // [{udpoBoit 0Opa3zoBaTeNbHBIA pecypc
IPR SMART : [caiiT]. — URL.: https://www.iprbookshop.ru/129538.htmi
2.  YmpaBneHue TPOEKTaMH : YYEOHMK JyIi  OOydYaroluxcs IO

VKPYIHEHHbIM TpynmnaMm HamnpaBieHuid mnoarotoBku 38.03.00 «DOxoHOMHMKa W
ynpasinenue» / T. H. I'maguenko, E. JI. Mopo3zos, E. B. Ilonomapenko, A. B.


https://www.iprbookshop.ru/129538.html

Casenko ; noxa penakuueit E. B. Ilonomapenko. — JloHenk : JloHenkas akaaeMus

yIpaBJeHUs U TocyapcTBeHHOM ciyk0bl, 2021. — 370 C¢. — TekcT : 37eKTpOHHBIN
// Ludposoit obOpazoBatenbublii pecypc [PR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/129806.html

JlonosiHUTEILHAS

1. benukosa, . I1. OcHOBBI ynpaBieHus MPOEKTaMu : yueOHOe Ttocodue /
M. II. bemukoBa, O. H. ®Pemucko. — Craspononb : CTaBpONOJIbCKHIA
rOCy/IapCTBEHHBIH arpapubiii yHuBepcurer, 2020. — 112 c¢. — Texkcr

anekTponubiit // [udposoit obpazoBarensubiii pecypc IPR SMART : [caiiT]. —
URL: https://www.iprbookshop.ru/109396.html

2. OcHOBBI ynpaBJeHUs MPOEKTaMu : yueOHoe mocodue / coctaButenu JI.
I'. AramuroBa [m ap.]. — Troomenp : ['ocynapCTBEHHBIM arpapHbIi YHUBEPCUTET
CeBepnoro 3aypanbs, 2023. — 116 ¢. — Texkcr : anexrponssiii // Ludpopoii
oOpa3oBarenbHbIl  pecypce IPR SMART : [caifT]. — URL:
https://www.iprbookshop.ru/133559.html

7.4. MarepuajJbHO-TEXHHYECKOe o0ecreyeHue

JUis mpoBeneHUss U oOecredeHHs 3aHATUH HCHOJb3YIOTCS IIOMEIICHHUS,
KOTOpBIE€ TPEACTaBISAIOT COO0OW yuyeOHble ayJUTOPUHM AJi1 MPOBEACHHS Y4EOHBIX
3aHATUNA,  MOPEAYCMOTPEHHBIX  MPOTPaMMOM  MAarucTparypbl,  OCHAIICHHBIE
000pyZIOBaHUEM M TEXHHUYECKMMHU CpPEICTBAMH OOYy4YEHHs: aBTOMATHU3UPOBAHHOE
pabouee MecTO mpernoaaBaTeis, MapKepHasl JT0CKa, MYJIbTHUMEIUUHBIA MPOEKTOp,
MPOEKIIMOHHBIN IKPaH, MOCATOUYHbIE MECTa O0YyUarOITUXCS.

[lomenieHust uisi CamMOCTOSATENBHOM pabOThl OOYYAIOLIMXCS OCHAIECHbI
KOMITBIOTEPHOM TEXHUKOU C BO3MOXHOCTBIO MOJKIIOUCHUSI K cetu «MHTepHeT u
obecrieueHreM J0CTyNa K DJIEKTPOHHON MHQPOPMAIMOHHO-00pa30BaTEILHON cpese
YHUBEPCUTETA.

ABTOPBI: TOKTOP SKOHOMUYECKUX HaykK, npodeccop bapaymun E.H., Parynun
A.B.


https://www.iprbookshop.ru/129806.html
https://www.iprbookshop.ru/109396.html
https://www.iprbookshop.ru/133559.html

