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1. leau u 32724y TUCHHUILIMHBI

Lean ocBoeHMS JUCHUILINHBI:

o dbopMHUpOBaHHE  MPAKTUYECKUX  3HAHWM,  HEOOXOAUMBIX IS
3¢ (PEeKTUBHOrO yNpaBlieHUs OpraHu3alMe C Y4YeTOM BIUSHUSA Pa3IHMYHbIX
BHYTPEHHUX U BHEIIHUX (haKTOPOB,;

e (GdopMHpOBaHWE YMEHHMA U TPAKTUYECKUX HABBIKOB, CBSI3aHHBIX C
UCIOJB30BAHUEM  CHUCTEMATHU3UPOBAHHBIX  TEOPETUYECKUMX U MPAKTUYECKUX
YOPABICHUYCCKUX 3HAHUHN TIPU PEIICHUU COIMAIIBHBIX U MPO(GECCHOHATBHBIX 3a71a4.

IHepeyenb koMneTeH U, POPMUPYEMBIX B IIPoLECcCe U3YyYeHU S

JTUCHHUILINHBI
Komnerenuuu Coaepxanue
YK-2 CriocobeH ympaBisiTh MPOEKTOM Ha BCEX 3Talax ero *XMU3HEHHOTO LUK
YK-3 CriocobeH opraHu30BBIBaTh U PYKOBOJHUTH PabOTOM KOMaH 1bl, BEIpabaThiBast
KOMaH/IHYIO CTPATETHIO JJIsl JOCTHKCHHUS TIOCTABICHHOM LENTN

3agaum IMCUMILUINHBI:

® U3y4YyeHHE OCOOEHHOCTEW COBPEMEHHOrO JTala pPa3BUTUS YMNPABICHUS B
Poccun n mupe;

®  U3Yy4YEHHE OCHOB, CTPYKTYPhl U MEXaHU3Ma YNPABJICHUS OPraHU3alHeil;

e mpuoOpeTeHrne yYMEHHS MPUMEHSITh YIPaBICHYECKHWE 3HAHUS B IPOIIECCE
penieHus 3a1a4 npodecCuoHaNbHON IeATEeIbHOCTH;

e (opMupoBaHUE 3HAHUW, CBA3AHHBIX CO CIIOCOOHOCTHIO AHAIMU3UPOBATH
npoOiemMbl W Tpolecchl B 00JACTH HKOHOMHYECKON J1eATeNbHOCTH, YMEHHUEM
MCIIOJIb30BaTh HA MPAKTUKE T'YMAaHUTAPHbIE, COLMATIbHBIE U SKOHOMHUYECKNE 3HAHUS.



2. llepeyeHb MUIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHMs M CUMILINHBI,
COOTHECEHHBIX C IIJIAHMPYEMBbIMH Pe3y/JIbTaTaMM 0CBOCHHS 00pa30BaTeIbLHOM

npor

aMMbI

NHaukaTophl TOCTHKEHUS KOMITETCHIIUN

[Tnanupyemble pe3yabTaThl OOY4YEHHS MO JTUC-
[UIUIMHE, XapaKTepU3yIOIue 3STanbl (opMHu-
pPOBaHUSI KOMIIETEHIINI

VYK-2.1 3Hath: cnocoOb! YIpaBIeHHS TPOEK-
TaMH, IPaBOBbIE, OPTraHU3aLlMOHHbIE, METO0-
JIOTUYECKUE OCHOBBI IPUHATHS YIIPaBICHYE-
CKOT'O PELICHUS

Hay4HbI€, TEOPETUUECKHUE U METOJIUYECKHUE OC-
HOBBI IPOEKTHOTO yrpasieHus YK-2.1.PO-1
MHCTPYMEHTapUi IUIAHUPOBAHUS U KOHTPOJISA
xoza BeinosiHeHud npoekra YK-2.1.PO-2
METOAUYCCKUEC MOAXOOblI K HpI/IHHTI/IIO peme-
HUW TIO BBIPAOOTKE KOHIICTIIUU IMPOEKTa, €ro
CTPYKTYPHU3ALIMM U OLEHKE, a TaKXe POJIH U
(YHKIMA OCHOBHBIX YYaCTHHUKOB IPOEKTa Ha
paBHI/I‘IHBIX gTarax XU3HCHHOI'O ITUKJIa HpOGK-
ta YK-2.1.PO-3

OpraHu3aloHHbIe (POPMBI yIpaBIIEHUS IPO-
€KTaMH, METOJIbl MX Pa3pabOTKU M ONTHUMH3A-
onu, I/II[GHTI/Iq)I/IKaI_[I/II/I U OIICHKH HpOGKTHBIX
PHUCKOB, TPOIEAYPHI SKCHEPTH3bI, OLEHKH M
0TOOpa TPOEKTOB, & TAKKE WHCTPYKTUBHBIC
MaTrepuaibl IO BOIPOCAM YIPaBICHUS MPOECK-
Tamu YK-2.1.PO-4

VYK-2.2 YMeTh: aHaIu3upoBaTh AIbTEPHATUB-
HbI€ BapUAHTBI PELICHUH ISl TOCTHKEHUS
HaMEUYCHHBIX Pe3yJIbTaTOB, pa3pabaThIBaTh

IUIaH, ONPEAEIIATH LIEJIEBBIE 3TAIlbl, OCHOBHBIE

HanpaBJIeHUsl pabOThl U OTBETCTBEHHBIX HC-

MOJTHUTENEH B IPOPECCUOHATBHOM 1S TeNbHO-

CTH

paboTaTh B MPOEKTHOW KOMaH/IE, IJIaHUPOBATh
U KOHTPOJIMPOBATH MPOEKT 4YEepe3 pelIeHUE
npaktuyeckux 3agay YK-2.2.PO-1

HpI/IMeH}ITB METOAbBI aHAJIN3a U CUHTE3a ynpaB-
JIEHYECKUX PEIICHW, OCHOBAaHHBIX Ha HIEAX
JOCTHUXKCHHUA MaAaKCUMAJIBHOI'O pe?)y.]II:TaTa B
YCJIOBHSIX OTPAHWYECHHOCTH HWMEIOIIHUXCSA pe-
CYPCOB U CITIOCOOOB MOBBIIIEHUS] PEHTA0ETBHO-
ctu YK-2.2.PO-2

praBHHTB NU3MCHCHUSIMU U 3aBepH_IeHI/I€M
npoekta YK-2.2.PO-3

pa3pabarbiBaTh U YNPaBIATH HHCTUTYLHO-
HAJIbHBIMU ~ TojAcucTeMamMu  mpoekta YK-
2.2.PO-4

VYK-3.1 3narh: npaBOBbIE U OPTAHU3ALUOHHBIE
OCHOBBI PYKOBOJICTBA M paOOTHI KOMaH/IbI,
crocoObl GOpMHUPOBAHUS KOMaHHOU CcTpaTe-
TN 1Jid JOCTUKCHUA MOCTaBJIICHHON neiaun

OCHOBHBIE TPHUEMBI M HOPMBI COIUATIBHOTO
B3auMogeicTeusa YK-3.1.PO-1

OCHOBHBIE TOHATHS U METOJBI JICIOBEIX KOM-
MYHHKALUM, TEXHOJIOTMU MEXKIMYHOCTHOU M
IrPYNMoOBOM KOMMYHHMKAIIMM B JEJIOBOM B3au-
moxeiictBun YK-3.1.PO-2

Mertonbl peanu3zanu CBOIO POJUM B KOMaH/E,
UCTIONIBb3Ysl BepOallbHbIE H  HEBEpOAIbHBIC
cpeactea YK-3.1.PO-3

TeopeTrnyeckre OCHOBBI MOTUBAIIUU TPYAA;
[Icuxomornyeckue, couMalIbHBIE W KYJIbTYp-
HbIE YIPaBJIEHYECKOro B3aumozeicreus YK-
3.1.PO-4




VYK-3.2 YMeTh: Opranu3oBbIBaTh U PyKOBO-
IUTH pabOTOW KOMaHIbI, BEIpAOATHIBAS KO-
MaHJIHYIO CTPaTETHIo JJI JOCTHXKEHUS T1O-
CTaBJICHHOH LI€TH B PO ECCUOHATBHON aes-
TEJIBbHOCTH

YcranaBnuBaTh M TMOJAEPKUBATh KOHTAKTBHI,
o0ecrieunBaIIre yCIeuHyo paboTy B KOJ-
nexktuBe YK-3.2.PO-1

[IpuMeHATH OCHOBHBIE METOJbI U HOPMBI CO-
HHAIBHOTO B3aUMOJEUCTBUA ISl pealn3aliu
CBOCH pOJM MU B3aUMOJACUCTBUSA BHYTPHU KO-
maunsl YK-3.2.PO-2

[IpruHMMATH OTBETCTBEHHOCTH 3a IPUHSATHIE
OpPraHu3alMOHHO-YIIPABICHYECKUE  PEUICHUS
VK-3.2.PO-3

[IpumeHsATh METONBI M MPUEMBI COLUATIBHOTO
B3aMMOJICHCTBUS U paboThl B KomaHme YK-
3.2.PO-4

3. MecTO AUCHUIIIMHBI B CTPYKTYpPe OCHOBHOI npodeccuoHaJIbHOM 00pa3oBa-
TeJIbLHOM MPOrpaMMBbl

I[I/ICHI/IHJII/IHa OTHOCHUTCS K 003aTSIbHON YaCTH OCHOBHOMU HpO(bCCCI/IOHaJ'IBHOI‘/’I

oOpa3zoBaTeabpHON MporpaMMsbl crieruaauTeTa no cnenuanbHoctu 40.05.01 TlpaBoBoe
oOecrieyeHre HAIMOHAILHON 0e30MacHOCTH crnenuranu3anus «['ocyaapcTBeHHO -

IIpaBOBasd».

4. CTpyKTYypAa U coJeprKaHue TUCUMUIIIMHBI

OO6mr1ast Tpy10€MKOCTh TUCIUATIIIMHBI COCTABIISET 2 3a4eTHBIC SUHUIIBI 72 daca.

4.1 PacnipenesieHue Tpy10eMKOCTH JMCHMILUIMHBI 10 BHAAM padoT

1o cemecTpam u popmMaM 00y4eHUs

1JIst 0YHOM (pOpMBI 00yUeHU s

TpynoemMkocTh
. o
BB L 3.€. Jac. cemMecTpaMm

4
OO0mast TPyAOEMKOCTh IUCHMIUIMHBI TI0 Yy4eOHOMY ) 7 7
TUTaHY
KoHnTtakTHas paboTa, B TOM 4uCIIe: 36 36
AyIMTOpHBIE 3aHATHS 36 36
Jlexuuu (JI) 16 16
[Mpaktuueckue 3ansatus (I13) 20 20
CamocronTeabHas padora (CP) 36 36
B TOM YHCIIE:
3auer + +




JJIs1 3204HOM popMBbI 00YUEeHUS

TpynoemkocTs
. o
Bup yseGHoR paboTst 3.e. | dHac. Kypcam

2 3
OO0mass TpyIOEeMKOCTh JUCIHILTAHBI  TIO ) 7 36 36
y4eOHOMY TUIaHY
KonTakTHas pabora, B TOM 4ucIie: 10 2 8
AyAUTOPHBIE 3aHATHS 10 2 8
Jlexuuu (JI) 4 2 2
[Mpaktuueckue 3ansatus (I13) 6 6
CamocronTennHast padora (CP) 62 34 28
B TOM YHCJIE:
3auver + +

4.2 TemaTnyecKuH NJIAH, CTPYKTYPHUPOBAaHHBII 110 TEMaM ¢ YKa3aHHEM OTBe-

ACHHOI'0O HA HUX KOJIN4YECTBA aKaACMNYE€CKUX YaCO0B 1 BU/10B yqeﬁﬂux 3aHATHH

ISt 04HOM (pOpMBI 00yUeHU s

KonuuectBo
Ne HaunmenoBanue JacoB I10 BHIaM
TeM 3aHATHI %
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1 2 3 4 5 6 7
1 TeopeTnyeckre OCHOBbI MEHEIKMEHTA 2 2 4
2 Uctopust MmeHeKMeHTa 2 2 4
3 Bunsl cCTpyKTyp ynpaBiieHUs 2 2 4
4 ConuainbHO-TICUX0JIOTHYECKUE OCHOBEI 10 ) 4 4
MEHEKMEHTA
5 MoTtuBanusi, CTUMYJIMpOBaHUE, aJanTalus 10 2 4 4
6 VYnpasienue KoHQIUKTaMU 8 2 2 4
7 Crparernyeckuii MEHEKMEHT 10 2 2 6
8 YipasineH4YeCKUe pelIeHUs 10 2 2 6
3auer + +
HToro 72 16 20 + 36




AJ1s1 3204HOM opMBbI 00yUeHHSA

Konunuectso
Ne HaumenoBanmue 4acoB I10 BUJIaM
TeM 3aHATUH 5
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1 2 3 4 5 6 7
2 Kypc
1 Teoperuyeckre OCHOBBI MEHEIKMEHTA 36 2 34
Hroro 36 2 34
3 Kypc
HcTtopus MeHeKMeHTa 6 2 4
3 Bunasl ctpykTyp ynpaBieHus 6 2 4
CouunanbHO-IICUXO0JIOTUYECKUE OCHOBBI| 4 4
MEHEJDKMEHTa
5 MoTuBauus, CTUMYJIUPOBAHKE, aalITAllUs 4 4
6 Ynpasnenue KoHQIUKTAMHU 4 4
7 Crparernyeckuii MEHEKMEHT 4 4
8 VIIpaBIeHYECKUE PEIICHHS 8 4 4
3auer +
Hroro 36 2 6 + 28
Bcero 72 4 6 62

4.3 Conep:xxanne TMCHUIIMHBI JJI 00y4AIOIUXCH:
04YHOM (pOpMBI 00yUeHUS

Tema 1. TeopeTnueckue 0CHOBBI MEHEKMEHTA.

Jlekmmsi. OOmasi Teopust  ympaBieHUs.  METOJIOJIOTMYECKUE  OCHOBBI
MEHEKMEHTa;  HWH(ppacTpykTypa  MeHemkMeHTa.  OmnpeneleHne  MOHATUS
«MEHEDKMEHT» U 4TO OHO 0Oo3HauaeT. [[pumMeHeHne TepMuHa «MEHEIKMEHTY, €ro
pOJib B yNpaBieHUH. MEHEIKMEHT KaK CaMOCTOSITENIbHBIN BUJ MpOodeccrnoHaIbHOM
JNEATEIbHOCTH. XO3SMCTBEHHAS JEATEIbHOCTh B OINPEACICHUNA CTPATErHYeCKUn
MEHEI)KMEHT, €€ MOHSATHE. DKOHOMUYECKUI MEXaHU3M MEHEIKMEeHTa. MeHe I )KMEHT
KaK HayKa U MPAKTHUKA YNPABICHUS, €T0 HAy4YHbIEC omnpeacsieHus. MEeHEIKMEHT Kak
opranuzanusi ynpasienus pupmoi. OmpeneneHue «opraHuzanus». MeHEIKMEHT
KAK pa3jJuyHble YPOBHU allapara yOpaBlI€HUs, €ro CcyTb. MEHEIKMEHT Kak
opraHuzaius paboTel Jofed B ¢upme (mpeanpustuu). Cucrema yIpaBlICHHUS,
AIEMEHTBl CUCTEMbl yHOpaBi€HUA. MEHEIKMEHT KaK MpOLEcC IPUHATHUSA
YIPaBJIEHYECKUX PELICHUM.



IIpakTnyeckoe 3aHfATHe. 3aJayd  MEHEIKEpPa, MEHEIKMEHTa M UX
dbopmynupoBKa. XapakTepHble YEpPThl U CTAJUM MEHEIKMEHTa, UX CYUIHOCTb.
OcHoBHble (yHKIMU ynpaBieHus 1no Axpu @Daitomo. TeopeTnyeckre OCHOBBI
MEHEHKMEHTA.

CamocrositesibHasi padora. COBpeMEHHBIN 3Tall - KOHTPOJUIMHT .

Pexomenayemas jgurepartypa:

ocHOBHas [1, 2]

nonoJyiHuTenbHas [1,2]

Tema 2. UcTopusi MeHe:KMEHTA.

Jlekuus. Ilpupona ymnpaBieHHss U UCTOPUYECKHE TEHICHUWHU €ro0 Pa3BUTHS,
ycioBust 1 (haKTOPhI BOSHUKHOBEHUS W PA3BUTUS MEHEIKMEHTA; ATAalbl U IIKOJIBI B
UCTOpUM MEHEDKMEHTa; pa3sHoOoOpa3ue MOJenel MEHEIKMEHTA: aMEPUKaHCKH,
SITOHCKUM, EBPOIIEUCKUN U IP.

IIpakTnyeckoe 3anaTHe. lcropus MeHemxMeHTa. BiusHuEe HalMOHAJIBHO-
UCTOPUYECKUX (PAKTOPOB HA pPa3BUTHUE MEHEIKMEHTA; Pa3BUTHE YIPaBJICHUS B
Poccun; nepcneKTUBbI MEHEIKMEHTA: BO3MOKHOE U BEPOSITHOE.

CamocrosiTesibHass paldora. BiusHue MIKOM MEHEIKMEHTa HAa POCCHICKYIO
IIKOJTy YIIPABJICHUSI.

Pexomenayemas urepartypa:

ocHOBHas |1, 2]

nonoyiHuTenbHas [1,2]

Tema 3. Buabl CTpyKTYp ynpaBJieHUsl.

Jlekuuss.  Buasl  opraHu3anui. IIponsBoacTBEHHBIE OpraHu3aluu.
Kommepueckne n HekoMMmepueckue oprann3ann. GuHaHCOBBIE yUPEKICHHUS.

Opranmsanuss Kak  COBOKYINHOCTb  CTPYKTyp. Otaensl  OpraHusanuu.
3aKOHOMEPHOCTH YIPABJIECHUS DPA3JIMYHBIMUA CUCTEMaMH. YIIPABICHUE COLUAIBHO-
HPKOHOMHUYECKUMU CUCTEMAaMHU (OpraHU3aLMSIMHU).

QYHKIIMOHUPOBAHKUE YIPABICHUYECKUX CTPYKTYp. [IoHATHE IPOU3BOACTBEHHOM
CTPYKTYPBI YIIPABJICHHUS.

Merons! ynpasiieHus. MeToasl NPUHATUSA PEIICHNs. EqMHOIMYHOE yIIpaBiIeHue.
Coget nupekropoB. CoOpaHue aKIIMOHEPOB.

VYrpaBieHuecKass  OTBETCTBEHHOCTh. llocnencTBus NpUHATHSA — pELICHUM.
MonenupoBaHue CUTyaluii U pa3paboTKa perIeHH.

IIpakTnuyeckoe 3aHsaTHe. Buasl cTpykTyp ymnpasieHus. Pa3inuHble CXeMBbl
yIpasieHHs. BBICOKME M IUIOCKME CTPYKTYpBl ynpasieHUs. JIMHEMHas CTPyKTypa.
QOyHKIMOHAIBbHASA CTPYKTypa. JlMBH3MOHHAsA CTpPyKTypa. MarpudHas CTpyKTypa.
BcemupHnas opranuzanus. CounoMeTpHYECKOE NCCIEA0BaHUE.

CamocTosiTesibHAasi padoTa. DBOJIIOIUS CTPYKTYP YIIPABIICHUS.

Pexomenayemas ureparypa:

ocHOBHas [1, 2]

nornojHuTenbpHas [1,2]

Tema 4. ConMajJabHO-IICUXO0JOTHYECKHE OCHOBBI MEHEKMEHTA.



Jleknusi. CornodakTopsl U dTHKAa MeHekMeHTa. [lonstre Biusausa. Biausaue
nyteMm yoexaeHus. BinusiHue myrem ydactusl.

OcHoBHBbIE ¢GopMbl BiacTu. BnacTh, OCHOBaHHAs Ha MNpPUHYXACHUH. BriacTs,
OCHOBaHHasi Ha BO3HArpaXKJA€HWU. OKCIEpTHas BlacTb. BnacTte npumepa.
TpaguuumonHas BIacTb. XapakKTEPUCTUKUA XapU3MaTUYECKUX JIUYHOCTEN.

IToBenenueckuil moaxon K quaepctBy. Ctunb pykoBoactsa. Jyrimac Makl perop
u ero teopun «X» u «Y». Ctunm pykoBojcTBa no Pancucy Jlaiikepty. JIBymepHbIe
TPAKTOBKHM CTUJIEH pykoBojcTBa. CuUTyalluoHHas Mojelib pykoBoacTBa Dumiepa.
ITonxox Mutuena n Xayca «IyTb-LEIbY.

IIpakTu4eckoe 3aHATHE. CounaibHO-TICUXOJOTUYECKUE OCHOBBI
MEHEPKMEHTa. JlMHaMuka Trpynm MW JMAEPCTBO B CUCTEME MEHEIKMEHTA,
YIIPABJICHUE YEJIOBEKOM U YINPABICHUE TPYIIOW; PYKOBOACTBO: BIJIACTh U
MapTHEPCTBO; CTWJIb MEHEHKMEHTa W UMHIDK (00pa3) wmeHemkepa. Teopus
YKM3HEHHOTO IKKiIa Xepcu U bianmapa.

CamocrositesbHasi padora. ColnanbHbIe MOCIEACTBUS PEUICHUM.

Pexomenayemas urepartypa:

ocHOBHas [1, 2]

nornojiHuTenbpHas [1,2]

Tema 5. MoTuBanus, CTUMYJUPOBaHKE, AANTALMSA

Jleknusi. MotuBanus. Merton kHyTa M mpsHuKa. Teopust OnroHa Mpifo.
Mopnens MOTHBalMM TMOBEAEHUS uepe3 MOTpeOHOCTH. 3aKOoH pe3yJbTaTa.
BosHnarpaxnenue.

MoTtuBaumonHsie Teopur. CoaepKareibHble TEOpuu MoTHBauuu. HMepapxus
noTpedHocTeit mo Macnoy. Teopust motpedbnocrert MakKnennanma. JIByxdakropras
teopusi ['epubepra. IIporeccyanbHble TeOpuM MOTHUBAIUU. Teopus OXUIAHUM.
Teopust cnpasennmuBoctd. Moaens I[loprepa-Jloynepa. LleneBas teopus. Teopus
BBI30BA.

Bunabl  cTuMynoB:  MaTepHalibHblE;  CTUMYJBl  NPO(ECCUOHATBHOTO U
JNOJKHOCTHOTO POCTa; COUMAIIbHO-HATYPAJIbHBIE; COLIMATbHBIE; MOPAJIbHBIE.

Apnanranus K OpraHu3anuu.

N3mepeHne MOTHBaLIUH.

dakTopbl 3G (HEKTUBHOCTH MEHEKMEHTA.

IIpakTnyeckoe 3ansaTue. MoTuBanus, CTUMYJIMPOBAHUE, AJANITALA.

CamocrositenbHasi padota. MoTuBalys B pOCCUICKUX IPEANPUATHUAX.

Pexomenayemasi sureparypa:

ocHOBHas |1, 2]

nonoJiHuTenbHas [1,2]

Tema 6. YnpasJ/ienue KOHPIUKTAMH

Jlekmusi.  OmpeneneHue  KOHQIIMKTa, €ro  CYHHOCTM M NPUYHHBIL
OYHKIIMOHAIBHBIM KOHMIUKT U AUCHYHKIIMOHATLHBIN KOHQUMKT. Pacnpenenenue
pecypcoB. BzaummocBsazaHHOcTh 3amad. KapeepHblii poct. Pasmep 3apruiatsl
Paznnuus B nensax, HEHHOCTSX.

[TocnenctBusi koHduukTa. [loJMOXKUTENBHBIE W OTPULIATEIBHBIE IMOCIEICTBUS



JUTSL OpPraHU3aLU K.

Tunsl koH@uuKTa. YeTblpe OCHOBHBIX THUIIAa KOH(IMKTA: BHYTPUIMYHOCTHBIH
KOHQIMKT, MEXJINYHOCTHBIM KOH(QIUKT, KOHQIMKT MEKIY JIMYHOCTBIO U TPYIION U
MEXTPYIIIOBONU KOH(DIMKT.

Metoap! pa3pemieHust KoHQaMKTa. CTPyKTYpHBIE - pa3bsCHEHUE TPeOOBaHUM K
paboTe, UCHOJIb30BAHUE KOOPAMHALMOHHBIX M HWHTETPAllMOHHBIX MEXaHU3MOB,
YCTaHOBJIEHHE OOLICOPTaHMU3ALMOHHBIX KOMIUIEKCHBIX LEJI€ M HCIOJIb30BaHUE
CUCTEMBI BO3HAIPaKICHUM.

MeXIUYHOCTHBIE CTUIM - YKJIOHEHHE, CIJIAKMBAaHHE, NPUHYKIECHUE,
KOMITPOMUCC U pEIIeHHE TPOOIIEMBI.

IIpakTnyeckoe 3ausTHeE. YIIpaBieHUe KOHPIUKTAMHU.

CamocrosiTesibHas padoTa. B3auMocBs3b CTpeccoB ¢ KOH(PIUKTAMU.

Pexomenayemasi sureparypa:

ocHOBHas [1, 2]

nornojiHuTenbpHas [1,2]

Tema 7. CTparerudecKkuii MeHe>KMEHT.

Jleknus. [TonsTHe cTpareruu U CTpaTern4ecKoro MEHEKMEHTA.

[InaHupoBaHue B CTPATETMYECKOM MEHEIKMEHTE. AHaJIW3 BHEIIHEH CpEXbl
opraHu3anyy. AHanu3 BHYTPEHHEH Cpelpl OpraHu3alnuy. ba3oBas KOHKYpPEHTHas
ctpareruss (BKC). Buyrtpennue ctpareruu kommanudn. SWOT —  anamus
OpraHHU3aLNH.

TUIMYHBIE WCTOYHMKHM IIOJYYEHHs KOHKYPEHTHOrO Ipemmyliectsa. Muccus,
CTpPaTErM4eCcKue LEeNU U MPUOPUTETHI. KiltoueBple LENU U 3a1a4i OPraHU3aLNH.

YpoBHu crtpareruu. @OpMHUpOBaHUE NPOLYKTOBO-MAPKETUHIOBOM CTPATErvu.
Tunoseie crpaTeruun. PazpaboTka cTpaTeruii OTIeIbHBIX OM3HECOB U UX CUCTEMBI.

Mopaens BCG. KuzHennslii 1ukia ToBapa. [loHsTHEe OM3HEC-CUCTEMBI, Kak
rJ100aIbHONM CHCTEMHOM (PYHKIIMM KOHKPETHOTO Ou3Heca. BepTukanbHas HHTErpanus
ousHeca. Crparteruum koHueHTpauuu. Crparerun koomepauuu. Crparernuyeckas
CUHEPTHSL.

IIpakTnyeckoe 3ansaTne. CTparernueckuii MeHeKMeEHT. [Ipobiema ropusonra
IUIAHUPOBAaHUS B CTPATErMYECKOM MEHEKMEHTE. MeTonbl NPHUHATHS PEIICHUN B
CTPATETNYECKOM MeHeKMeHTe. CTpaTernuyeckue U TaKTUYECKHUE IUIaHbI B CHCTEME
MEHEIKMEHTA.

CamocrositenbHas padora. [lociaen0BaTenbHOCTh peau3aliy CTPATErUH.

Pexomenayemasi sureparypa:

ocHOBHas |1, 2]

nonoJiHuTenbHas [1,2]

Tema 8. YnpasJieHueckue penieHusl.

Jlekmmus. Ilpupona mpouecca npuHatus peweHus. LleneBas opueHTarus
ynpaBlieHuYeCKUX perieHnil. OCHOBHbIE (PAKTOPHI, BIUSIONIME HA MPOLIECC MPUHSITHS
ynpaBiieHueckuXx pemieHud. CyniHOCTh  yrpaBieHYecKUx pemieHuid. DyHkuuu
YIPABJICHYECKUX PEIICHUH B METOIOJOTMU W OpPraHU3alluM Ipoliecca YIpaBiIeHHUs.
[lapamerpsl, ycioBuss ©  (GaKTOphl KadyecTBa YNPABICHYECKOTO  pEUICHUS.



OddexkTuBHOCTH YIPaBIECHYECKUX pelIeHUM. Pacuet s exTuBHOCTH
YIPABJICHYECKUX PEIICHUH. YTIpaBIeHYECKUE PEIICHUSI U OTBETCTBEHHOCTb.
IIpakTuyeckoe 3ansitMe. YrmpapieHdyeckue pemeHus. Kriaccudukarms
YIPABJICHYECKUX PEIICHUM.
CamocrositesbHas padora. CTaHOBJIEHHE POCCUICKON HAYKHU YIPABIICHUS.
Pexomenayemas jgurepartypa:
ocHOBHas [1, 2]
nonoJyiHuTenbHas [1,2]

3204HO (popMBbI 00yUEeHUS

Tema 1. Teopernyeckue 0CHOBbI MEHEIKMEHTA.

Jlekmusi. OOmas Teopuss  ympaBieHUSA.  METOMOJIOTHYECKUE  OCHOBBI
MEHEDKMEHTa;  MHppacTpykTypa  MeHexkMmeHTa.  OrmpeaelieHUEe  MOHATHUS
«MEHEPKMEHT» U 4TO OHO 0o0o3HauaeT. [[puMeHeHne TepMuHa «MEHEIKMEHT), €ro
poJib B yrpaBieHUU. MEHEIKMEHT KaK CaMOCTOSITeNIbHbINA BUJ MPOQECCHOHATBHON
NEATENIbHOCTH. XO3SWCTBEHHAs JESITENbHOCTh B OINPEAEIECHUN CTPAaTernYeCKUi
MEHEI)KMEHT, €€ OHATHE. DKOHOMUYECKHI MEXaHU3M MEHEIKMEHTa. MEeHEeI)KMEHT
KAaK HayKa M IPAKTHKa YIPABJICHUS, €T0 HAYYHBIE ONpeaecieHus. MeHeKMEHT KaK
opranuzanus ynpasienus pupmoi. OmnpeneneHue «opraHuzanus». MeHeIKMEHT
KAaK pa3JIMYHbIE YPOBHM allapaTa yIOpaBi€HUS, €ro CcyTb. MEHEIKMEHT Kak
opranu3anus pabotel mrofeil B Qupme (mpeampustuu). Cucrema ymnpaBieHHUS,
AJIEMEHTBl CUCTEMBI  yNpaBlIeHHs. MEHEIHKMEHT Kak MpPOLECC MPUHATHS
YIPABICHYECKUX PEIICHUM.

IIpakTHyeckoe 3aHsATHe. 3aJayud  MEHEJDKEpA, MEHEIKMEHTa M HUX
dbopmynupoBka. XapakTepHble YepThl W CTaJAUM MEHEIHKMEHTa, HX CYIIHOCTb.
OcHoBHble (yHKIMU ynpaBieHus no Axpu Daitomro. TeopeTnyeckre OCHOBBI
MEHEI)KMEHTA.

CamocrositesibHasi padora. COBpeMEHHBIN 3Tall - KOHTPOJUIMHT .

Pexomenayemas urepartypa:

ocHOBHas [1, 2]

nornoJiHuTenbpHas [1,2]

Tema 2. UcTopusi MeHe:KMeHTa.

Jlekuus. Ilpupona ynpasneHuss U UCTOPUYECKHE TEHAECHLHUH €TI0 Pa3BUTHS;
ycloBusl U (HaKTOPbl BOSHUKHOBEHUS U PA3BUTHUSI MEHEKMEHTA; Talbl U LIKOJbI B
UCTOPUU MEHEKMEHTa; pa3HooOpa3ue Mojelell MEHEDKMEHTa: aMEpUKaHCKUi,
ATIOHCKHW, EBPOIIEUCKHAN U JIP.

IIpakTnuyeckoe 3anstue. lcropus meHeKMeHTa. BiusHME HaIHMOHAIBHO-
UCTOPUYECKUX (PAKTOPOB HA pa3BUTHE MEHEIKMEHTA; pPA3BUTHE YIPABICHUS B
Poccun; nepcnexTuBbl MEHEKMEHTA: BOBMOXKHOE U BEPOSITHOE.

CamocrositesibHasi padora. BimsHue KON MEHEIKMEHTa HAa POCCUICKYIO
IIKOJIY YIIPABJICHUS.

Pexomenayemas ureparypa:

ocHOBHas [1, 2]



nonoyiHuTenbHas [1,2]

Tema 3. Buabl CTPYKTYp ynpaBJieHHs.

IIpakTuyeckoe 3aHsaTHe. Buasl  opraHuszamuu. [Tpon3BoACTBEHHBIE
oprannzaund. KomMMepueckue u HEKOMMeEpUYECKue opraHu3anuu. ©OUHAHCOBBIE
YUPEKICHHUS.

Opranuzanuss Kak  COBOKYNHOCTb  CTPYKTyp. OTnaenbl  OpraHu3aluu.
3aKOHOMEPHOCTH YTPABIEHUSA Pa3IUYHbIMH CHCTEMAMH. YIPABIEHUE COLMAIBHO-
AKOHOMHYECKUMH CUCTEMAMHU (OpraHU3aIUsIMH ).

OyHKIMOHUPOBAHUE YIIPABIEHYECKUX CTPYKTYyp. IloHATHE MPOM3BOACTBEHHOU
CTPYKTYpbI yIIPaBJICHUS.

Mertonap! ynpasnenus. MeToapl NpUHATUSA pelleHns. ENMHOIMYHOE yIIpaBiIeHuE.
Coset nupexTopoB. CoOpaHue aKIMOHEPOB.

VYnpaBiieHUecKass OTBETCTBEHHOCTb. [loCHeACTBHS TNPUHATHSA  PEILICHUM.
MopenupoBaHue CUTyalluii U pa3paboTKa peiieHHi.

Buael ctpyktyp ynpaBieHus. PasnuuHble cxeMbl yrnpaBiieHHs. Bbicokne u
IJIOCKAE CTPYKTYpbl ympaBieHus. JInHeiHas cTpykTypa. @OyHKIHOHAJIbHAs
CTpykTypa. JluBH3MOHHAs CTpyKTypa. MarpuuHas cTpykTtypa. BcemupHas
opranu3anus. CouuoMeTpuYECKOe UCCIIEIOBAHUE.

CamocTosiTesibHasi padoTa. DBOJIIOIUS CTPYKTYP YIIPABICHUS.

Pexomenayemasi sureparypa:

ocHOBHas |1, 2]

nonoJyiHuTenbHas [1,2]

Tema 4. CouMaJIbHO-IICUXO0J0THYeCKHEe OCHOBBI MEHE)KMEHTA.

I[pakTnyeckoe 3ansaTHe. ConnodakTopsl W ITHKAa MeHemKkMeHTa. [loHsaTue
BIUsiHUA. Briugnue nmytem yOexxaenus. BiusHue nmytem yyacTtus.

OcHoBHbIEe ¢GopMbl BiacTu. BnacTe, OCHOBaHHAs Ha NpPUHYXACHUH. BracTs,
OCHOBaHHasT Ha BO3HArpaXKACHUU. OKCIEpTHas BlacTb. BnacTte npumepa.
TpagunmoHHas BIacTh. XapakKTEPUCTUKU XapU3MaTUUECKUX JIMYHOCTEN.

IToBenenueckuii moaxon K quaepctBy. Ctunb pykoBoactTsa. Jyrimac Makl perop
u ero teopun «X» u «Y». Ctunm pykoBojcTBa no Pancucy JlaiikepTy. JIBymepHbIe
TPAKTOBKHM CTWJIEH pykoBojcTBa. CUTyallMoOHHas MoJelb pykoBoacTBa dumiepa.
ITonxon Murtuena n Xayca «IyTb-LEIbY.

CouunanbHO-IICUXOJIOTMYECKUE OCHOBBI MEHEIKMEHTA. JlMHamuka rpynmn u
JUAEPCTBO B CHCTEME MEHEDKMEHTA; YIIPABICHUE YEIOBEKOM M YNPABJICHUE
IrPYNIoON; PYKOBOJACTBO: BJIACTh W IMAPTHEPCTBO; CTUJIb MEHEIKMEHTA WM UMHJIK
(o6pa3) menemxkepa. Teopus xu3HeHHOTO MKIa Xepcu 1 brianmmapa.

CamocrositenbHas padora. CouaibHble TOCIEACTBUS PELICHUI.

Pexomenayemas ureparypa:

ocHOBHas [1, 2]

nornojHuTenbpHas [1,2]

Tema 5. MoTuBanus, CTUMYJUPOBaAHHE, A1ANTALMUSA
CamocrositesibHasi padora. MoTtuBanus. MeTog KHyTa W OpsiHUKA. Teopus



Ontona Mbiio. Mogenpr MOTHMBaMKM TOBEACHUS dYepe3 MOTPEOHOCTH. 3aKOH
pesyabprara. Bo3HarpaxaeHue.

MotuBanmonneie Teopun. ConeprkaresibHble TEOpUM MOTUBauuU. Mepapxus
notpebHocTelt mo Macnoy. Teopust morpedbHoctet MakKnemnanna. JIsyxdakropHas
teopusi ['epudepra. IlporeccyanpHble TEOpUH MOTHBAIUU. Teopus OXUIAAHUH.
Teopust cnpasennmuBoctd. Moaens I[loprepa-Jloynepa. LleneBas teopus. Teopus
BBI30BA.

Bunpl  cTuMynoB:  MaTepHalbHBIC; CTUMYJIBl  MPO(ECCHOHATBHOTO U
JNOJKHOCTHOT'O POCTA; COLUAIIBHO-HATYPAJIbHBIE; COLIMATIBHBIE; MOPAJIbHBIE.

ApanTtanus K OpraHu3aluu.

N3mepenne MoTHBaLnH.

daxTopsl 3G (HEKTUBHOCTH MEHEIKMEHTA.

MotuBanus B pOCCUUCKUX IPEATPUATHUAX.

Pexomenayemas urepartypa:

ocHOBHas [1, 2]

nornojiHuTenbpHas [1,2]

Tema 6. YnpasJ/ienue KOHPIUKTAMH

CamocrosiTesibHass padora. OmnpeneneHue KOH(MIMKTA, €ro CYIIHOCTH H
npuuuHbl. @OYHKIMOHANBHBIA KOHQUIMKT H JAUCPYHKIMOHAIBHBIA KOH(QIIMKT.
Pacnpenenenne pecypcoB. B3anmmocssasanHocTs 3amad. Kapeepeii poct. Paszmep
3apriaTel. Pa3nuuus B Lesx, HEHHOCTSX.

[TocneactBust koHpnukra. [lonoxutenbHble M OTPULIATENBHBIE IOCIEIACTBUS
JUTSL OpPraHU3aLUH.

Tunsl koH@ukTa. YeThipe OCHOBHBIX THUIMA KOH(JIMKTA: BHYTPUIHMYHOCTHBIN
KOH(JIMKT, MEXIMYHOCTHBIN KOHMIUKT, KOHYIUKT MEXy TUUHOCTHIO U TPYNION U
MEXTPYIIIOBOW KOH(DIUKT.

Metoap! pa3pemieHuss KoHQIMKTa. CTPYKTYpHBIE - pa3bsCHEHUE TPeOOBaHUM K
paboTe, HCHOJIb30BAaHUE KOOPAMHAILMOHHBIX M HWHTETPAllMOHHBIX MEXaHU3MOB,
YCTaHOBJIEHHE OOLICOPTaHMU3alMOHHBIX KOMIUIEKCHBIX LEJ€ M MCIOJIb30BaHUE
CHUCTEMBI BO3HAIPAKICHUMN.

MeXNU4HOCTHBIE CTUIM - YKJIOHEHHE, CIVIAKMBAHHWE, IPUHYKICHUE,
KOMIIPOMUCC U PELIEHUE NPOOIEMBI.

B3aumocBsi3b cTpeccoB ¢ KOH(IUKTaMHU.

Pexomenayemasi sureparypa:

ocHOBHas |1, 2]

nonoJiHuTenbHas [1,2]

Tema 7. CTparernueckuii MeHeIKMEHT.

CamocrositesibHasi  pabdora. [loHsTMEe cCTpareruu U CTPATErHYECcKOro
MEHEHKMEHTA.

[InanHupoBaHue B CTPATETMYECKOM MEHEKMEHTE. AHanU3 BHELIHEH Cpelbl
opraHuzanuu. AHanu3 BHYTPEHHEW cpelbl opraHu3anuu. ba3oBasi KOHKYpEHTHas
ctpaterusi (BKC). Buyrpennue ctparerun kommanuu. SWOT — ananus
OpraHu3alMH.



TUNUYHBIE WCTOYHUKH IOJIYyYEHUs KOHKYPEHTHOTO NpeuMyuliectBa. Muccus,
CTpPATErnYECKUE 1EU U MPUOPUTETHI. KiTtoueBbI€ 1€ U 3a1a4u OpTaHU3allH.

YpoBau ctpareruu. @opMupoBaHUEe MPOTYKTOBO-MAPKETUHIOBOM CTpPATETHM.
Tunosele cTpaTeruu. PaspaboTka cTpaTeruii oTieIbHbBIX OM3HECOB U UX CUCTEMBI.

Mopnens BCG. KuzHensslii 1ukia ToBapa. [loHsTHEe OM3HEC-CUCTEMBI, Kak
r100agbHON CUCTEMHON (DYHKIIMM KOHKPETHOTO OM3Heca. BepTukanpHast mHTerpaus
ouszneca. Crparerun KoHueHTparuu. Crtparerun koomnepanuu. Crparermyeckas
CUHEPTHS.

[IpoGnema TOpPU30HTA TUIAHUPOBAHUS B CTPATETUYECKOM MEHEIKMEHTE.
Metoabl NPUHITUSL PEIICHUN B CTpAaTErMUYECKOM MeHeKMeHTe. CTpaTernyeckue u
TaKTUUYECKHE MJIaHbI B CUCTEME MEHEPKMEHTA.

[TocienoBaTeIbHOCTD PeaA3aluu CTPATETHUH.

Pexomenayemasi sureparypa:

ocHOBHas [1, 2]

nornojiHuTenbpHas [1,2]

Tema 8. YnpasJieHueckne penieHusl.

IIpakTnyeckoe 3ansatue. [Ipupoma mponecca npunstus peuieHus. LleneBas
OpUEHTalUs yrpaBlieHYecKux pemeHuil. OcHOBHbIE (DaKTOphI, BIMSIONIME HA
OpOLIECC MPUHATUSA YNPABICHYECKHX pelieHud. CyIHOCTh  YIPABICHUYECKUX
pemeHnid. PyHKIMM YIPABICHYECKUX PEIICHWM B METOJMOJIOTMHM W OpraHu3aluu
nporecca yrpasienus. [lapamerpsl, ycnoBus 1 pakTopbl KauecTBa yIPaBIECHYECKOTO
pemeHus. D(PPEKTUBHOCTD yIpaBieHUYECKUX pemeHnid. Pacuer sddexTuBHOCTH
YIPABJICHYECKUX PELIEHUI. YTIPAaBIEHYECKUE PELIEHUS] 1 OTBETCTBEHHOCTb.

Knaccudukanus ynpaBaeHU€CKHX PELICHH.

CamocrositesbHast padora. CTaHOBJIEHHE POCCUIICKON HAYKU YIIPABIICHHUS.

Pexomenayemas urepartypa:

ocHOBHas [1, 2]

nornojiHuTenbpHas [1,2]

5. MeToauyecKkue peKOMEHIALUMH 10 OPraHU3ANUU U3YYCeHUS
JTUCHUTLINHBI

[lpu peammzanuu TpOTpamMMbl AWCHUIUIMHBL HMCIIOJIB3YIOTCS JICKIIMOHHBIE W
NPAKTHYECKUE 3aHATHSI.

OOIMMH TENSIMU 3aHATHIA SBIISFOTCSL:

— 00o01eHue, CHUCTEeMAaTH3allNs, yriayOneHue, 3aKperuieHue
TEOPETHUYECKUX 3HAHUH M0 KOHKPETHBIM TEMaM TUCIHILIHHEI,

— dbopMupoBaHHE YMEHU NMPUMEHSTH MMOJyYeHHbIC 3HAHWS HA MPAKTHKE,
peam3anus eJUHCTBA NHTEIUICKTYAIbHOW M MTPAKTUYECKON ACATEIbHOCTH;

— BBIPA0OTKA TPH pEIICHHHM MOCTABICHHBIX 3a/1a4 MPOQPEeCcCHOHAIBLHO
3HAYUMBIX KA4eCTB: CAMOCTOSITEIIEHOCTH, OTBETCTBEHHOCTH, TOYHOCTH, TBOPUYECKOM
MHUINATUBBIL.

LlensiMu JEKIUU SIBISIOTCS:

— JaTh CHCTEMAaTU3UPOBAHHBIC HAay4yHblE 3HAHUS 10 JUCIHUIUIMHE,



aKLIEHTUPOBAB BHUMaHUE Ha HanOoJIee CI0KHBIX BOIIPOCAX;

— CTUMYJHMPOBATh aKTUBHYIO TIO3HABATEIBbHYIO IEATEILHOCTh 00Yy4alonXCs,
CIOCOOCTBOBATH (POPMHUPOBAHUIO UX TBOPUECKOTO MBIIIJICHHS.

B xonme mpakTH4eckoro 3aHATHSA 00ecredrMBaeTcsi TMPOLECC AaKTHUBHOTO
B3aUMOJICHCTBUS 0OY4YaIOLIMXCs ¢ MpernoiaBaTesieM; IpuoOpeTalTcsl NPaKTUYECKHe
HABbIKM M yMeHHs. Llenb mpakTU4ecKOro 3aHATHSA: YIIIyOUTh W 3aKpENUTh 3HAHMS,
MOJIyYeHHbIE Ha JEKUWH; (HOPMUPOBAHHE HABBIKOB HCIIOJB30BAHUS 3HAHUNA IS
pelleHrs] MPAaKTHYECKUX 3ajay; BBINOJHEHHE TECTOBBIX 33JaHUN IO TPOBEPKE
ITOJIyYCHHBIX 3HAHUM U YMEHHUM.

CamocTtosiTenbHast paboTa oOOydaroluXCs HampaBlieHa Ha YriyOleHue u
3aKpeIyieHHe 3HAHWM, MOJIyYeHHBIX Ha JIEKIHMSIX W APYTUX 3aHATHUSX, BBIPAOOTKY
HAaBBIKOB CaMOCTOSITEIBHOTO AKTUBHOTO MPUOOPETEHHsSI HOBBIX, JOMOJHUTEIbHBIX
3HaHU, MOATOTOBKY K MPEACTOSIINM 3aHATHSIM.

6. OueHo4YHbIe MaTePUAJIbI 110 IUCIUIIHHE
Tekyiuii KOHTPOJIb YCIIEBAEMOCTH 00ECIIeUHBAET OIEHUBAHUE XOJ1a OCBOCHHMS
JTUCHUTUIMHBI, IPOBOJAUTCS B COOTBETCTBUU C COJICPKAHUEM JUCIUILIMHBI IO BHIAM
3aHATHH B (hOpPME OMPOCca/TOKIA0B/TECTUPOBAHHS.
[TpomexxyTouHast arrectanusi 0OECIEYMBACT OICHUBAHUE MPOMEXYTOUYHBIX U
OKOHYATEILHBIX PE3yJIbTaTOB OOYYCHHS 10 NUCIHUIUIMHE TIPOBOAUTCS B (popme 3ade-
Ta.

6.1. [IpuMepHbBIE OlIEHOYHbIE MATEPHAJIBI:
6.1.1. Tekymero KOHTpoOJIst
TunoBbie BOMPOCHI AJIsl yCTHOTO OINpoOca:

1. Kakue meTonbl nmpeonosaeHusi COMPOTUBIICHUS U3MEHEHUIO MPUMEHSIOT
MEHEIKEPHI?

2. [loHsiTHE CTpaTeruu U CTPATErnYECKOro MeHeKMEHTa?

3. Packpoiite cymocts SWOT — ananu3za opranuzanuu’?

TunoBble TeMbI I JOKJIAT0B:

1. 3amaun MEeHeKepa, MCHEKMEHTa U UX (POopMyIUpOBKa.

2. XapakTepHble YEpPThl U CTAAUU MEHEIKMEHTa, UX CymHOCTh. CTamuu
MEHEI)KMEHTA.

3. Uctopus MmeHemKMeHTa.

Tunossble 3a1aHUs 1JIA TECTUPOBAHMS

1. Ynpasaenue — 3710:

a)  TpolecC IUIAaHUPOBAHMS, OpPraHU3alld, MOTHUBALUW W KOHTPOJI,
HEOOXOIMMBIE IJISl TOTO, YTOOBI CPOPMYIUPOBATH U JOCTUYD IIEJIEH;

©)  0coOblil BUJ AEATENBHOCTH, MPEBPAIIAIOUINI HEOPTaHU30BAHHYIO TOJITY
B 9(pQEeKTUBHO U LIeJICeHANIPABICHHO paOOTAOIYIO TPOU3BOJCTBEHHYIO TPYIILY;

B)  3(hdexTruBHOE M TPOU3BOIUTEIFHOE OCTHKEHUE LeNel MpenrnpusTus
MOCPEICTBOM IUIAHUPOBAHMS, OPTaHU3ALUH U JIUJEPCTBA PYKOBOAUTEIIS.

2. MeHeI:KMeHT — JTO:

a)  TpouecC IUIAaHUPOBAHMS, OpraHM3alld, MOTHUBALMUW M KOHTPOJI,
HEOOXOUMBIE IS TOTO, YTOOBI CHOPMYIUPOBATH U JOCTUYD LIETICH;



0) 0COOBII BUJ IEATETLHOCTH, TPEBPAIAIONINNA HEOPTAHN30BAHHYIO TOJITY
B 3()(EKTUBHO U 1IeJICHANPABICHHO pa0OTAIOIIYIO MPOU3BOJCTBEHHYIO TPYIIITY;

B) 3 PeKTUBHOE W MPOU3ZBOAUTEIBHOE TOCTHIKEHUE IeJeld MpeanpUsITUs
MOCPEJICTBOM IIJIAHUPOBAHUSI, OPTraHU3AIMHU U JTUACPCTBA PYKOBOIUTES.

3. Kro saBiasiercs  POAOHAYAJIBHHKOM  KJACCHYECKOM  IIKOJIBI
MeHeIKMEeHTA:

a) Y. beOumx;

6) M. BeGep;

B) @. Tewnmnop.

6.1.2. IIpome:kyTOUYHOI aTTeCTAIMHA
IIpuMepHBIH epeYeHb BONPOCOB, BBIHOCMMbIX HA 3a4eT

1. Onpenenennie NOHATUA «MEHEIKMEHT» U €r0 3HAaUCHUE.

2. IlpuMeHeHne TepMUHA «KMEHEIKMEHTY, €r0 POJIb B YIIPABJICHUH.

3. MeHeKMEHT KaK caMOCTOSATEIbHBIN BUA NMPodhecCuOHATBHON NeATeTbHOCTH.

4. MeHe>KMEHT Kak Hayka UM IpaKkTUKa YIpaBJCHUS, €ro HayudHbIe
onpeeaeHusl.

5. MeHeKMEHT KaK OpraHu3alius yrnpaBiaeHus GupMoi.

6. OnpejenieHrie TEPMUHA «OPTaHU3ALIUS.

7. MeHeKMEHT KaK pa3JInuyHble YPOBHU anmnapara yIupaBJieHUs], €r0 CyTh.

8. MeHeKMEHT KaK OpraHu3aius paboTsl Jr0Ael B pupMme (MpeAnpusiTUn).

9. Cucrtema ynpaBi€HHUs, 3IEMEHTbl CUCTEMbI YNpPaBIE€HUA. MEHEIKMEHT Kak
MIPOLIECC MPUHATHS YIPABICHUECKUX PELICHUM.

10. 3amaun MeHemKepa, MEHEPKMEHTA B UX (hOPMYITUPOBKA.

11. XapakrepHble 4YepTbl M CTaAUM MEHEIKMEHTA, MX CYIHOCTb. Craauu
MEHEKMEHTA.

12. McTtopusi MEHEIKMEHTA.

13. OcHoBHbIe GyHKIIMU yrpaBiaeHus o Aupu daitosto.

14. FOpunuueckue dopmel codoctBenHoctr. [1BOKOJI, UII, ToBapuiectra,
000, ITAO, OAO, koHlIEpHBbI, KOHTJIOMEPATHI.

15. OcHoBHbIe TmOHATUA Teopuu yrnpaBieHus. CyObeKTbl M  OOBEKTHI
yIpaBIICHHUS.

16. Meronbl u MexaHusmbl ynpasinenus. Llenu ynpasnenus. Ymnpasisroniue
napaMmeTpsl. Paznuunbie BapuaHThl POPMYITHUPOBOK IIeNIeH yIIpaBICHHUS.

17. CpaBHenue 1o 3pPeKTUBHOCTH FOCYAAPCTBEHHBIX U YACTHBIX MPEATIPUSTHIA.

18. Buasl cTUMyNOB: MarepHallbHble, CTUMYJbl MPO(ECCHOHAIBHOTO U
JOJDKHOCTHOTO POCTA; COLUAIIbHO-HATYpaJlbHbIE; COLUAIbHBIEC; MOPAJIbHBIE.

19. Bunel opranuzauuii. [Tpon3BoacTBEHHbIE OpraHU3alUy.

20. Kommepueckue U  HEKOMMEpYECKME oOpraHu3auuud. DOuHaHCOBbIE
YUPEKICHHUS.

21.0pranuzanus Kak COBOKYIMHOCTb CTPYKTYp. OTAebl OpraHu3aiinu.

22. OYHKIIMOHUPOBAHUE YIPABJIEHYECKUX CTPYKTYD. [Tonsitue
POU3BOICTBEHHOM CTPYKTYPHI YIIPABIICHUS.

23. Meroapl ympaBineHus. MeroAbl MNPUHATHS pelleHus. EnuHonnuHoe
ynpasiyienne. CoBeT nupekropoB. CoOpaHue aKIIMOHEPOB.



24. YupaBieHuecKass OTBETCTBEHHOCTb. [locneaCTBUS MPUHATHUS PELLIEHH.

25. PaznuuHbple cXeMbl yNOpaBieHUsA. BBICOKME M IUIOCKHE CTPYKTYPBI
yIpasjeHud. JIMHEeHas CTpyKTypa.

26. OyHKIMOHANbHAA CTPYKTYypa. JIMBU3MOHHAsA CTPYKTYpa.

27. MatpuuHas CTpyKTypa.

28. BcemupHas opranuzanus.

29. Onpenenenrie KOHMIUKTA, €r0 CYITHOCTH U TPUIUHBI.

30. ®yHKUMOHATBHBIN KOHOIUKT U TUCHYHKIMOHATBHBIA KOH(IUKT.

31. [locnenctBus koH(pauKkTa. [l0oMOXKUTENBEHBIE U OTPUIIATEIILHBIE TTOCIEICTBUS
JUISL OpPraHU3aLU K.

32. Tumnbl koH(UKTa. YeThIpe OCHOBHBIX THIA KOH(PIUKTA.

33. Meroapb! paszpenienust KoHpaukTa. CTpyKTypHbIE U MEXKINYHOCTHBIE.

34. ITate TunnuHbIX u3MeHeHnuit no U. lllymnerepy

35. CoOTHOLIEHHUE MOJB3bI U BPE1a MHHOBALIUA

36. YUeTblpe OCHOBHBIE TPUYMHBI CONPOTUBIICHUS U3MEHECHUSIM

37. Kakue wmeToabl NPEOOJEHUS CONPOTHUBICHUS HW3MEHEHUIO IPUMEHSIOT
MEHEIKEPHI?

38. OnummTe HeOOXOUMBIE IEUCTBUS NIPU MPOBEJICHUU NHHOBAIUY.

39. Or kakux rpynn (QaKTOpoB 3aBUCUT PHUCK HEBBINOJIHEHUS HAY4YHO-
UCCJIeI0BATENHCKON PaboThl B CPOK?

40. AHanu3 BHEIIHEW Cpeabl OpraHU3aLiH.

41. AHanu3 BHYTpEHHEHN CpeJibl OpraHu3aluu.

42. bazoBas koHKypeHTHas crparerus (bKC).

43. BHyTpeHHUE CTpAaTEruy KOMIIaHUU.

44. SWOT — aHanu3 opraHuzanuu.

45. Tunu4yHble UCTOYHUKHU MOJYYEHUS] KOHKYPEHTHOTO MPEUMYIIECTBA.

46. Muccusi, CTpaTErMYECKHE LIENTH U IPUOPUTETHI.

47. KiroueBbl€ LIENIN U 3a7a41 OpraHu3aluu.

48. YpoBHHU CTpaTEruHu.

49. ®opMmupoBaHHE MPOAYKTOBO-MAPKETUHIOBOM  CTpaTeruu. TUHOBbIE
CTpaTEeruu.

50. Pa3zpaboTtka cTpareruii oTIeJIbHbIX OU3HECOB U UX CHCTEMBI.

51. Monens BCG.

52. Kvi3HEeHHBI UK TOBapa.

53. Tlonsitue OW3BHEC-CUCTEMBI, KaK TIJO0AJIbHON CHCTEMHON (YHKIHH
KOHKPETHOTO OM3Heca.

54. BeptukanpHas HHTETpanus Ou3Heca.

55. Crparerun koHueHTpauuu. CTpaTernu Koonepanuu.

56. Ctparernueckasi CAHEPTUS.

57. IlpoGiema ropu30HTa IJIAHUPOBAHUS B UHBECTULIMOHHOM MEHEKMEHTE

58. ApanTanus K OpraHu3aiuu

59. MeToabl MPOTHO3UPOBAHUS

60. Kak cOOTHOCATCSI pUCK U HEOIPEICIICHHOCTh?

61. PaccMoTpuTe pasnuyHble BUIIBI PUCKOB, KOTOPBIE CIEAYET YUYUTHIBATH MPU
paboTe npeAnpusITHs.



62. MHoroo0Opasue XapakTepPUCTHK PUCKa

63. 3mepeHne MOTUBallUU

64. [IprunHbI BBIX0/1a HA BHEIIHUE PHIHKH.

65. HanpaBneHust MeX1TyHapOJAHOTO PA3BUTHSL.

66. [loHsiTHE aHTUKPU3UCHOU CTPATETHUHU.

67. Ilonsitue cnaga. BHyTpeHHUE U BHEITHUE TPUYUHBI.

68. CriocoObI yBeIn4eHUs (PUHAHCOBBIX MOCTYIUICHUH.

69. MeponpusiTus IO COKPAILICHUIO TPOU3BOICTBEHHBIX 3aTparT.

70. IlpoueccyanbHbie Teopud MoOTUBaLMHU. Teopus oxuaaHui. Teopus
crpasegnuBocty. Moaens [loprepa-Jloynepa.

71. Ilo3unus KOMIAHWUN HA PBIHKE.

72. MotuBaus. Meron kHyTa W npsHuka. Teopuss Dntona Mbpiio. Mogaenb
MOTHBAIIMH MTOBEACHUS Yepe3 MOTpeOHOCTH. 3aKOH pe3yibTara. Bo3HarpaxaeHue.

73. MotuBamonHsle Teopun. ConepKaTesbHble TEOPUU MOTUBALIUH.

74. Teopuss mnorpedbHocTert MaxkKnennanga. Hepapxuss moTpeObHOCTEH 110
Macmoy.

6.2. Illkana oumeHuBaHHMsl Pe3yJbTATOB NMPOMEKYTOUYHOM ATTECTALMU M
KPUTEPUH BbICTABJICHUS OLIEHOK

Cucrema OLCHUBAaHUA BKIIHOYACT.

dopma KOH- [Tokazarenu

Kputepun BeiCTaBIEHUS OLIEHOK [lIxana orieHUBaHUS
TPOJIS OLICHUBaHUS

3a4€T HpaBI/IHBHOCTBI/I JaH HpaBHHBHBIﬁ, HOHHBIﬁ OTBET Ha 3a4TCHO
MOJTHOTA OTBETA | MOCTABJICHHBIM BOMPOC, MOKa3aHa Co-
BOKYIIHOCTb OCO3HAaHHBIX 3HaHHﬁ 10
JTUCIUTIIINHE, JOKA3aTeIIbHO PaCKPBITHI
OCHOBHBIC TIOJIOKEHHUS BOIPOCOB; MO-
ryT OBITH JIOMYIIEHBI HEIOYETHI, HC-
MpaBJICHHBIC CAMOCTOATCIBHO B IIPO-
1[ecce OTBETA; IaH MPABUIIBHBIN, HET0-
CTaTO4YHO HOHHBIﬁ OTBET Ha II0CTaB-
JICHHBI BOMPOC, TIOKAa3aHO YMEHHUE
BBIACIINTL CYIICCTBCHHLIC M HECYIIC-
CTBCHHBIC  TIPU3HAKH, NPUYUHHO-
CICACTBCHHLIC CBA3H, MOI'YT GBITB ao-
MYIICHBl HEIOYEThI, UCIPABICHHBIC C
INOMOIIBIO IIPENIOAaBaTCIIA; AaH HCIO0-
CTaTOYHO MPAaBUJIbHBIA W TOJIHBINA OT-
BC€T, JIOTMKA H IOCJICAOBATCIBHOCTD
W3JIOKEHUSI UMEIOT HapYIIEHUS;, B OT-
BCTC OTCYTCTByIOT BBIBO/IBI.




OTBET MPEICTABISET COO0H pa3pos- HE 3a4TEHO
HEHHBIC 3HAHUS C CYIIECTBEHHBIMH
OMMOKaMH IO BOMPOCY; MPHUCYTCTBY-
10T (pparMeHTapHOCTh, HEIOTHYHOCTH
U3JI0KCHUS;  JIOTIONIHUTEIbHBIE |
YTOYHSIONINE BOIPOCHI HE TPUBOIAT K
KOPPEKIIMH OTBETa Ha BOTIPOC.

7. PecypcHoe o0ecnievyeHue QM CIATIHHBI
7.1. JIMueH3UOHHOE U CBOOOIHO paclpoCcTpaHsieMoe MPOrpaMMHoe odec-
nevyeHue

[lepedyenp JTUIEH3MOHHOTO W CBOOOTHO PACIPOCTPAHIEMOTrO MPOTPAMMHOTO
oOecrieueHus, B TOM YHCJIE OT€UECTBEHHOTO MPON3BOICTBA:

- Microsoft Windows 7 Professional — I1O-BES8-834 [JIunen3nonnoe] (uHO-
CTPaHHOTO MPOU3BOJICTBA);

- Microsoft Windows 8 Professional — I10-842-573 [JIunen3uonnoe] (MHO-
CTPAHHOI'O MMPOU3BOJICTBA);

- Microsoft Office 2007 Standard — I[1O-D86-664 [JIutien3nonHoe] (MHOCTpaH-
HOTO MPOU3BO/JICTBA);

- Microsoft Office Standard 2010 — [10-413-406 [JIunien3unonHoe] (MHOCTpaH-
HOTO MPOU3BOJICTBA);

- Microsoft Office Standard 2013 — T10-3CO0-218 [JIunien3uonHoe] (MHOCTpaH-
HOTO MPOU3BO/JICTBA);

- Adobe Acrobat Reader — I[10-F63-948 [CBoGoaHO pacnpocTpansemoe] (MHO-
CTPAHHOI'O NMPOU3BOJICTBA);

- 7-Zip — [10-F33-948 [CBoO0OmHO pactpocTpaHsieMoe | (HHOCTPAaHHOTO MPOH3-
BOJICTBA);

- Adobe Flash Player — I10-765-845 [CBoOogHO pacmpocTpansemoe] (MHO-
CTPaHHOTO MPOU3BOJICTBA);

- Apache OpenOffice — TIO-EB7-115 [CBoGoaHOo pacmpocTtpaHsiemoe] (WHO-
CTPaHHOTO MPOHU3BOJICTBA);

- Google Chrome — I10-F2C-926 [CBoGoaHO pacrpocTpaHsiemoe] (MHOCTpaH-
HOTO MPOU3BO/JICTBA);

- LibreOffice — TIO-CBB-979 [CBo6oaHO pacmpocTpansieMoe]| (HHOCTPaHHOTO
IIPOU3BO/ICTBA);

- Anpt OOpazoBanue 8§ — [10-534-102 [CBoOomHO pacmpocTpansemoe-1912]
(0T€4eCTBEHHOTO MPOU3BOCTBA).

7.2. IIpodeccuonanbHbIe 0a3bl JAHHBIX U MHGOPMAIMOHHBbIE CIIPABOYHbBIE
CUCTEMBbI

Nudopmarmonnas cnpaBounas cucrema — CepBep opraHOB rOCYIapCTBEHHOMN
Bractu Poccuiickoit @enepanuu http://poccus.pd/ (cBoOOMHBIN m0OCTyM); podeccu-
OHaJbHBIE 0a3bl NaHHBIX — llopTam OTKpBITBIX JaHHBIX Poccuiickoit denepanyu




https://data.gov.ru/ (cBoOOIHEIN mocTym); GeaepanbHbiii mopTan «Poccuiickoe obpa-
3oBaHue» http://www.edu.ru (cBOOOAHBIN JOCTYI); cucTeMa OPUIIMaILHOTO OMyOJIHr-
KOBaHUs MPABOBBIX aKTOB B AJICKTPOHHOM BHjIe http://publication.pravo.gov.ru/ (cBo-
O0omHBIN mocTym); crpaBouyHas npaBoBas cuctema «Koncymprantllmoc: CtymeHT»
[DnexTpoHHBIN pecypc]. — Pexxum noctyna: http://student.consultant.ru/, (cBo6oHBIN

JOCTYII).

7.3. Jlutepatypa

OcHoBHas JuTEpaTypa

1. [TomoB A.A. OOmmii MEHEMKMEHT [DJIEeKTPOHHBIN pecypc]: yueOHoe
nocobue / A.A. Ilonos, JI.A. [lonoB. — DneKTpoH. TEKCTOBbIE AaHHbIE. — CapaToB:
Al ITm Op Menma, 2016. — 567 c. — 978-5-905916-99-1. — Pexxum pocrtyna:
http://www.iprbookshop.ru/42931.html.

2. ['puropreB J[.A. MeHemxMeHT [DJEKTPOHHBIA pecypc]: yueOHoe
nocobue / JI.A. I'puropseB. — DIEKTPOH. TEKCTOBBIEC JaHHBIe. — MockBa, CapaToB:
Bceepoccuiickuii rocygapctBennblit yHuBepcuteT octuiiuu (PITA Muntocta Poccun),
Ait IIu Dp Meama, 2016. — 114 c¢. — 978-5-00094-243-7. — Pexkum nocryna:
http://www.iprbookshop.ru/59252.html.

JlonoJiHUTe/ILHAS JINTEpPaTypa

1. Topbenko JL.U. MenemxmeHT [DIEKTPOHHBIN pecypc]: MpakTUKyM /
JL.U. Topbenko, O.A. bopuc. — DIeKTpOH. TEKCTOBbIE AaHHBIE. — CTaBPOIOJIb:
Cesepo-Kaskasckuii penepanpupiii yuusepeutet, 2016. — 132 ¢. — 2227-8397. —
Pexum noctyna: http://www.iprbookshop.ru/66052.html.

2. XasOymaroB, T. M. Menemxment. Kypc nexkmuii U mnpakTUYECKUX
3aHATUHN : yueOHoe ocobue aiisa By3oB / T. M. Xa3oynaros, A. C. Kpacaukosa, O. B.
[umkuH., — 2-¢ usn., crep. — Cankrt-IletepOypr : Jlans, 2021. — 240 c. — ISBN
978-5-8114-8133-0. — TekcT : 37eKTpOHHBIN // JIaHb : 3JEKTPOHHO-OMOIMOTEUHAS
cuctema. — URL: https://e.lanbook.com/book/171878

7.4. MaTepuajJibHO-TeXHUYECKOe o0ecreueHmne

Jlna mpoBeAeHust U 00eCTIeUeHHs 3aHITUN HCIOIb3YIOTCS MOMEIEHUs, KOTO-
pble TPEICTABISIIOT COO0N ydeOHbIE ayAUTOPHUH I MPOBEACHUS YUeOHbIX 3aHATHUH,
MPEeIyCMOTPEHHBIX TMPOTrPaMMON CIHEIUAINTETa, OCHAIICHHbIE O00OpYJOBaHHUEM H
TEXHUYECKUMHU CPEACTBAMH OOYy4YEHHUS: aBTOMATU3HUPOBAHHOE pabouee MECTO Mpero-
JaBaTelis, MapKepHasi 10CKa, MyJIbTUMEIUNHBIA POEKTOp, TOKyMEHT-KaMepa, rnoca-
JIOYHBIE MECTa 00yUYaOIIHUXCS.

[loMemeHnss 1 CaMOCTOATENBbHOM pPabOThl  OO0YyYalOMIMXCSl OCHAIICHBI
KOMITBIOTEPHON TEXHUKOM C BO3MOXKHOCTBIO IMOJKIIOYEHHS K ceTu «VHTepHeT» u
o0ecrieyeHreM JI0CTyNa K AJIEKTPOHHOW HMH(OPMaIMOHHO-00pa30BaTENbHON cpeze
YHUBEPCHTETA.

ABTOpBI: JOKTOpP SKOHOMHMYECKMX Hayk, mpodeccop bapaymun E.H.,
KaHJWJaT Megarornyeckux Hayk, noueHt [aigai [1.1., buprones M.IO.



