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1. leau u 32724y TUCHHUILIMHBI

Ieab ocBOeHUS TUCHUIJINHBI:

- ¢dopMHpoBaHHE Yy OOYYaIOMIUXCA TEOPETHUYECKUX 3HAHUN

HaBBEIKOB B 00J1aCTH YHpaBJICHUA KOMaHI[Oﬁ, Bblpa6aTBIBaH KOMaHIHYIO CTpaTCruro

JUIS  JTIOCTH)KEHHUS IIOCTAaBJIEHHOHN I1€JIH,
COITMATILHO-TICUXO0JIOTHYECKHX, COLIMAIBHO-TIPABOBBIX M OPraHU3aIlMOHHBIX HABBIKOB

IIPUMEHUTENBHO K TPYIOBOU AEATEIBHOCTH.

Ilepeyenb koMIeTeHUMH, (POPMHUPYEMBbIX B IIpoLecce U3YyYEeHHUS AUCHMIIIHHbBI

KomMnereHuun

Conepxanue

YK-3

CriocobeH opraHM30BbIBaTb M PYKOBOJMTH pPabOOTONW KOMaHIbI, BbIpabaThIBas
KOMAaH/IHYIO CTPATETrHI0 JJIsl JOCTHKCHUS IOCTABICHHOM 11eNTN

Bazlaqn AUCHUIIJINHBI

— OMNPEACIUTh POJIb TPYAOBOU NEATEILHOCTH B OOIIEH CHCTEME YeIOBEYECKOMN

AKTUBHOCTH;

— BBIACIIUTD OCHOBHBIC

SKOHOMMWYCCKHC,

OpraHU3aLHUOHHBIC, IIPABOBBIC U NIPOYUE XAPAKTEPUCTUKHU TPYAOBOU AEATEIBHOCTH;

— PaCKpbITb OCHOBHBIC 3aKOHOMCPHOCTH,

dbopmupytonmecss B Mpolecce

TPYJIOBOM JEATEIbHOCTH: CTUMYJIHUPOBAHHE M MOTHBALMIO TIEPCOHANA, TPYIOBYIO
ajganTanuilo M MOOWJIbHOCTH, COLIMAJIBHO-TICUXOJOTUYECKUN KIIUMAT, 3aTpaTbl H

pe3ynbTaThl TPYyHa,

OLCHKY H KOMIICHCAIUIO

TpyJa, TPYAOBOW TMOTEHIMA,

KOH(JIMKTHI, 3aHITOCTh, 0€3pabO0THILy U MPOYHE;
— OCBOWTH AITOPUTMBI COLMATHHO-DPKOHOMUYECKOTO 00OCHOBAHHUS PacyeTOB 110

TPYZOBBIM IOKA3aTENSIM;

— 000CHOBaTh KOHOMHYECKYIO IIE€JIECO00Pa3HOCTh MPUHUMAEMBIX PEIIECHUIN
OTHOCHUTEINIFHO K TPYJIOBOMY HPOILECCY C MO3ULNNA UX 3P PEeKTUBHOCTH;
— BbIpa0OTaTh HABBIKM HCIIOJIb30BAHUSA TEOPETHMUECKUX 3HAHMA B 00JacTu
TpyZAa B IPAKTUKE YIPABICHUS IEPCOHAIOM.

2. llepeveHb MUIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHS 10 IMCHHUILIHHE,
COOTHECEHHBIX C IJIAHMPYEMBbIMH pe3y/JIbTaTaMM 0CBOCHHS 00pa30BaTeIbLHOM
NpPOrpaMMBbl

NHaukaTophl TOCTHKEHUS KOMITETEHIIUN

[Tnanupyemble pe3yabTaThl O0y4eHHS MO AKC-
LUTITUHE

BripabaTsiBaeT cTpaTeruio COTpyJHUIECTBA U
Ha e€ OCHOBE OPTraHU3YIOT padOTy KOMaH/IbI
U1 JOCTHDKEHHUSA ImocTaBieHHoi nenn YK-3.1

3Haer

OCHOBHBIE TEOPETUYECKHE MOAXOJbl K MOTH-
BallUM M CTUMYJIMPOBAHMUIO TPYAOBOM Jes-
tenpHOCTU nepconana YK-3.1.PO-1
[ToHATHE MOTMBALIMOHHOTO MEXaHHU3Ma Opra-
HU3aIMM, a TaKXe CrnocoObl ero (opmuposa-
Hus U ynpasieHus um YK-3.1.PO-2

VYMmeet

Co3naBath ¥ BHEAPATH 3(PPEKTUBHBIE CUCTEMBI
MOTHBALIMU ¥ CTHMYJIMPOBAHHS TPY/A COTPYA-

2

N IIPAKTHYCCKHX

a TaxKXKC COIHaJIbHO-DKOHOMHNYCCKHX,

COLMAJIBHO-IICUXOJIOI'MYCCKHUC,




HHUKOB opranuzanuu YK-3.1.PO-3
Pa3pabarpiBaTh W pearu30BBIBATH CHCTEMBI
MOTHUBAIIMHA U CTUMYJIMPOBAHUSI TPYIOBOM Aesi-
tenbHOCTH nepcoHana YK-3.1.PO-4

OO6uagaeT HaBBIKAMU TIPEOOICHHS BO3SHHUKA-
IOIUX B KOMaHJIe pa3HOTJIACH, CITIOPOB U
KOH()JIMKTOB Ha OCHOBE yUeTa HHTEPECOB BCEX
CTOPOH; IIJIAHUPYET U OLICHUBAET PE3yIbTaThI
(TTOCIeICTBUS ) KaK JTMYHBIX, TAK ¥ KOJUICKTHB-
HBIX AercTBui YK-3.2

3Haer

Crtpykrypy, QyHKINHA ¥ MEXaHU3MBI TPYIOBOM
motuBanuu YK-3.2.PO-1

Teopernyeckre OCHOBBI MOTUBAIIUU TPYAA;
[Tcuxomoruveckue, conuaabHbIE U KYJIBTYp-
Hble (heHoMeHbl MoTHBauuu Tpyna YK-3.2.PO-
2
ConunanbHO-TICHXOJIOTUYCCKHUE
MotuBanuu Tpyaa YK-3.2.PO-3

TCXHOJIOTHUHN

YMeer

Onpenenarp TpUOPUTETHI MPOPECCHOHATHHOM
NesITeNbHOCTH, pa3pabaThiBaTh U PPEKTHBHO
UCTIOJHSTh YIIPABJICHYECKHE PEIICHUS, B TOM
qucie B YCJIOBHUSX HEONPEAETCHHOCTH M PHC-
KOB, MPUMEHSATH aJIeKBaTHbIE MHCTPYMEHTHI U
TEXHOJIOTUM  PEryJIUPYIOLUIET0  BO3ACHCTBUSA
NpHU peau3aliyl  yIpaBICHUYECKOTO PEIICHUS
YK-3.2.PO-4

[TpuHUMaTh yyacTHe B MPOSKTUPOBAHUH OpTa-
HU3AI[MOHHBIX JIeHCTBUH, yMeHueM 3¢ (heKTuB-
HO HWCHOJHATH CIy)XKeOHbIE (TpyIOBbIE) 00s-
3aHHoCcTH YK-3.2.PO-5

3. MecTo IMCHMILUIMHBI B CTPYKTYPe OCHOBHOI NMPodeCCHOHATIBLHOM
o0pa3oBaTeJbHOM MPOrpaMMbl

JlucuuiuinHa  OTHOCHTCS K

gactd, (opmupyemon

Y4aCTHUKAMU

o0pa30BaTeNbHBIX OTHOIICHHWH, OCHOBHOW MpodeccrnoHalbHON 00pa3oBaTeIbHON
[IporpaMMbl ~ MarucTparypbl [0  HampaBleHUO  noarotoBku  38.04.04
['ocynapcTBeHHOE M MYHULMIIAJIBHOE YIpaBieHue, npoduib [ocymapcTBeHHOE
yIOpaBieHUE B OOJACTH 3allUThl HACEICHHMS W TEPPUTOPUNA OT YpPE3BBIYANHBIX
CUTYyaLUH.

4. CTpyKTYypAa U CoJAepKaAHUE TUCIHUILIHHBI

OO611as Tpy10€MKOCTh JUCIUIUIUHBI COCTABIIACT 2 3a4€THBIC €MHUIIBI, 72 Jaca.



4.1 PacnipeesieHue TPyI0€eMKOCTH JMCHUILIMHBI 10 BUAaM padoT
1o Kypcam u popmam 00y4eHus

JJIs1 32049HOM GopMbI 00yUYeHH s

TpynoemMkocTh
Bun pabotsr 1o
3.€. Jac. Kypcam

1
OOmast TpyIOEeMKOCTh IUCHUIUIMHBI 10 Y4eOHOMY ) 7 7
IIaHy
KoHnTtakTHas paboTa, B TOM 4HuCIIE: 8 8
AyIMTOpHbIE 3aHATHS 8 8
Jlexuuu (JI) 2 2
[Tpaxktuueckue 3ansatus (I13) 6 6
CamocroniTeabHas padora (CP) 64 64
B TOM YHCJIE:
3a4er c oneHkoM +

4.2 TemaTH4eCKHUil JIAH, CTPYKTYPUPOBAHHBIN 10 TEMAaM C YKa3aHUEM
OTBEJCHHOI0 HA HUX KOJIHYECTBA aKAIeMHUYEeCKUX YACOB M BHI0B padoT

AJIs1 3204HOM opMBbI 00yUeHHSA
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1. | TpynoBsie pecypchl Opranusaiui 8 2 6
) Metononorus yIIpaBJICHUS TPYAOBLIMH | ¢ ]
" | pecypcamu
3. | Cucrema ynpaBieHus TPYAOBBIMU pecypcaMu 8 2 6
4 Crparermueckoe  ynopaBi€HUE  TPYAOBBIMU 2 2
" | pecypcamu
5 [InanupoBanue  paboTBl € MEPCOHAIOM ] ]
" | opranuzanuu
6 TexHoNOrust M 3Tarbl yNpaBlICHUsS MEPCOHATIOM 6 6
" | opranuzanuun
7 TexHonorusi ynpaBjieHHs] Pa3BUTHEM TPYAOBBIX 6 6
" | pecypcoB
2 VYnpasnenue MOBEICHUEM mepconana| g 2
OopraHu3alu
9 OneHka pe3yibTaToB JAESITEILHOCTH IEpcoHala 12 4 2
OopraHu3alu




3ayeT ¢ OIEHKOHU +
HToro 72 2 6 64

4.3 Conep:kanue JUCUUIJINHBI J1JI51 00Y4AIOIIMXCS:
3a04HOi (popmMBbI 00yUeHUSs

Tema 1. TpynoBsie pecypchbl OpraHu3anui

Jlexnus. TpynoBeie pecypchbl OpraHu3anuu.

Tpynosele pecypebl. UYenoBedyeckue pecypenl. llepconan opranusanumu.
TpynoBoil noreHuman opranuzauuu. ConuanbHO-TPYJOBBIE OTHOIIEHHS. PBIHOK
TpyJla U 3aHATOCTb. CTPYKTYpHUpOBAaHHME pbIHKAa TpyAa. I'ocynapcTBeHHas cucrema
YIPABJICHUS TPYAOBBIMU PECYPCAMHU

CamocTofTeIbHAA padora. Tpynosoe IIOBECHHUE. CouualpHo-
HDKOHOMHUYECKAs CYIIIHOCTb Pa3JeIeHUs U KOOIIepalluy Tpyaa

Pexomenayemasi sureparypa:

OoCHOBHas [1, 2];

JIOTNOJIHUTENbHAA [ 1, 2].

Tema 2. MeToa0/10rus1 yIpaBJeHusi TPYAOBbIMH pecypcamMu

KoHuenuuu ymnpasieHuss TPYAOBBIMH pECypcaMu W KOHLENUMUHU YIPABICHUS
IIEpCOHANIOM. MeTonbl YyIpaBieHUsl TPYIOBBIMH pecypcaMu. MeToasl MOCTpOCHUs
CUCTEM YNPABIECHUS TPYAOBBIMU pecypcaMu opranusanuu. lukn MenemxmeHnta
YeJI0BEYECKUX PECYPCOB U (QYHKIUS MEHEIKepa

CamocrosiTenbHast padora. CTUMYJIMPOBAaHUE U MOTHBALUS IEPCOHATIA.

Pexomenayemas ureparypa:

OoCHOBHas [1, 2];

JIONOJIHUTENbHAA [ 1, 2].

Tema 3. Cucrema ynpapJieHUs1 TPYA0OBbIMHU pecypcamMu

OpraHu3alMOHHOE MPOCKTUPOBAHME CHUCTEMbl YIPABICHUS TPYJIOBBIMU
pecypcaMu: TIOHSATHE, CTaJWH, XapakTepucThka odTamoB. llemm wu  QyHKIIUUN
yOpaBlieHUs TPYAOBbIMU pecypcamu. OpraHu3allMOHHAs CTPYKTypa CHUCTEMbI
yIpaBJICHUS TPYJOBBIMU PECYPCAMHU.

KanpoBoe W MOKyMEHTAIMOHHOE OOCCTICUCHHE YIPABICHUS TPYIOBBIMHU
pecypcamu Ha mnpennpustuu. WHPOpManMoOHHOE W TEXHHYECKOE OOecreueHue
CUCTEMbl  YIPABICHHUS TPYAOBBIMH pecypcamu. HopMaTHBHO-METOIUYECKOE
oOecrieueHue.

IIpakTuyeckoe 3ansitue. Cuctema yrpaBieHUs TPYJOBBIMHU PECYPCAMH.

CamocrositeabHass padora. [lonsrtue, npuHUMNBL U (DOPMBI COLMATBHOIO
napTHEpCTBA.

Pexomenayemas urepartypa:

OCHOBHas [1, 2];

JIONOJIHUTENbHAA [ 1, 2].

Tema 4. CTpaTeruveckoe ynpapJjieHue TPYAOBbIMHU pecypcaMu

5



OCHOBHbBIE TOJIO)KEHUSI CTPATETMHU PaA3BUTHUSI OpraHU3alMd Kak OCHOBA
IPOCKTUPOBAHMUS  CHUCTEM  yOpaBIEHUA TPyAOoBbIMH  pecypcamu. Cucrema
CTPATErM4eCcKOro YINpaBJIECHUS TPYyAOBbIMU pecypcaMu. CrTpaTerusi yHpaBIICHUS.
Peanmm3zanus ctpareruu yrpaBlIeHUsS TPYIOBBIMHU PECYPCAMU.

CamocrosiTesibHas padora. Peanmzanus ctpaTeruu ynpasieHUs TPYAOBbIMU
pecypcamu.

Pexomenayemas urepartypa:

ocHOBHas [1, 2];

nonoJiHuTenbHas [1, 2].

Tema S. IlnanupoBanue padoThI C NEPCOHATIOM OPraHU3ALUH

OCHOBBI KapOBOI0 MJIAHUPOBAHUs B opranu3auuu. CylHOCTb, UEIN U 33]1a4i
KaJpOBOTr0 IUIAHUPOBAHUS. YPOBHM KaJpoOBOTO IUJIaHUpPOBaHUSA. TpeOoBaHHsS K
wianupoBanuto. KanpoBeiii  kOHTpoJuMHT. OmnepaTuBHBIA IUJIAaH pabOThl €
nepcoHaioM. MapkeTuHr nepcoHana. I[IporHo3upoBaHMe U IUITAHUPOBAHHE
norpebHOCTH B mepcoHane. llmaHnupoBaHue mokazareneil mo Tpyay M €ro
npou3BOAUTENIBHOCTH. HOpMHUpOBaHHE Tpya M pacyeT YMCICHHOCTH IIEPCOHAIA.

CamocrosiTteibHas padora. IIpaBoBoe pPEryJINPOBAHUE 3aHATOCTH U
TPYAOYCTPOMCTBA.

Pexomenayemas urepartypa:

ocHOBHas [1, 2];

nonoJiHuTeNnbHas [1, 2].

Tema 6. TexHoJiorusi v 3Tanbl ynpapJeHUs MEPCOHATIOM OPraHU3aANNH

OTt0op, npuem u HaeM nepconana. [lomutuka Habopa nepconana. Buyrpennue
M BHEIIHWE HWCTOYHHWKU TPHUBICYCHUS TMeEpcoHana. BBIOOp HCTOYHWKOB HaiiMa
nepconana. “Tlabnuk puseiiens” B 00J1acTu epcoHara.

[Tonbop wu paccraHoBka TmepcoHana. JlemoBasg OIleHKAa IEpcoHAIa.
Crneunanuzanusi, npoQopueHTanus W TpyJoBas ajanrtauus nepcoHanga. OCHOBBI
opranm3anuu  Tpyna. HOT.  VnopaBiaenueckuit  Tpya, ero  crenuduka.
BricBoOOXIeHHE TIepcoHata. ABTOMAaTU3UPOBAHHbIE HHPOPMAIIMOHHBIE TEXHOJIOTHU
yIPaBJIEHUS IEPCOHAIOM.

CamocrositeabHass padora OcoOEHHOCTH PEryJIMpOBaHUs paboYero BpeMeHH
Y BPEMEHHU OT/IbIXA.

Pexomenayemasi sureparypa:

ocHOBHai [1, 2];

nonoJiHuTenbHas [1, 2].

Tema 7. TexHoJiorust ynpapJjeHusi pa3BUTHEM TPYAOBBIX pecypcoB

VYropaBieHue conuanbHbBIM pasBuTHeM. ComuanbHas 3ammTa, QYHKIUH
conuanbHOU CiayxObl. Opranuzaius oOydeHHs TMepcoHana. Buabpl U METOBI
o0yueHus nepconana. Opranuzanusi o0ydeHus: U kiaaccudukamus ¢GopMm oO0ydeHHUS.
Opranuzaiius TNPOBEACHUS AaTTECTAllMU. YTPaBICHUE JCIIOBOM Kaphepodl B
OpraHm3alu.  YIpaBJIeHHE  CIYKEOHO-MPOPECCHOHATBHBIM  MPOIBHKCHUEM



nepcoHana. YMpaBlICHHE KaJpOBBIM pPE3€pBOM. YIIpaBJICHHE HOBOBBEJACHUSIMHU B
paboTe Mo pa3BUTHUIO YEIIOBEYECKUX PECYPCOB.
CamocTrosiTeJibHasi padoTa. YrpaBjeHue JeJI0BOM Kapbepoi B OpraHU3aIiy.
Pexomenayemas ureparypa:
OoCHOBHas [1, 2];
JIONOJIHUTENbHAA [ 1, 2].

Tema 8. YnpasiieHue noBegeHueM MePCoOHAIA OPraHU3aLUHA

Teopun 1mOBEeneHUS WHAMBUIAA B OpraHu3zanvu. MoTuBalus TPYyAOBOU
nestenbHocTH. CyIIHOCTP MOTHMBAallMM M CTUMYJHMpPOBaHUsA. MaTepualibHOE H
HEMATEPUAIBHOE CTUMYJIMPOBAHUE. YIIPABICHHE MOTHBALMEW U CTUMYJIMPOBAHUE
TPYJIOBOH NEATEIbHOCTU. DTUKA JEJIOBbIX OTHOLICHHH. OpraHu3auuoHHas KyJbTypa
Y METObl YIPaBJICHUS OPTaHU3AIMOHHON KYyJIbTYpOW. YTpaBieHHe KOHMOIUKTAMU U
cTpeccamMu. be30macHOCTh NEATENbHOCTH NepCoHaNa. Y CIIOBUA TpyAad. JuCHUIUIMHA
TPY/Jla ¥ YIPABJICHUE TEKYYECThIO KaIPOB.

CamocrosiTenbHast padota. MeTo bl 00ecrieueH s IMCHUIUIMHBI TPYa.

Pexomenayemas urepartypa:

OoCHOBHas [1, 2];

JIONOJIHUTENbHAA [ 1, 2].

Tema 9. Onenka pe3yibTaTOB AeSITEJILHOCTH IEPCOHAJIA OPTraHU3AIUMN

AHanmu3 ¥ ommMcaHWe NEATeNLHOCTH U pabodero mecrta. OneHKa pe3yabTaTOB
Tpyaa nepcoHana. OueHKa pe3yJbTaToB ACSTEILHOCTU MOJApa3IeICHUN YIpaBICHUS
nepcoHagoMm. Poiib cHenuanucToB MO YNPABICHUIO TPYAOBBIMU pPECypcamMu B
opranuzanuu. Bkiana B 1eSTeIbHOCTh KOMITAHWH: BKJIAJl B I0OABICHHYIO CTOMMOCTb,
BKJIaJ, B KOHKYPEHTHOE IMPEUMYIIECTBO, BIMSHUE HAa SKOHOMHUYECKHE IOKa3aTelu
OPEeANnpUATHUS.

IIpakTuyeckoe 3ansiTue. OneHka 3aTpaT Ha NepcoHan opranuzanuu. OleHkKa
HKOHOMHUYECKON M CcolHaIbHOM 3((PEKTUBHOCTU MPOEKTOB COBEPILIECHCTBOBAHUS
CUCTEMbl U TEXHOJOTHUU YIPABIEHUS TIEPCOHAJIOM: OLEHKA COLHUAIbHBIX H
HKOHOMHUYECKHUX Pe3yJbTaTOB, OLICHKA 3aTpar.

CamocrosiTtesibHast padora. OlieHKka pe3yabTaToB TPY/ia MEPCOHAA.

Pexomenayemasi sureparypa:

ocHOBHai [1, 2];

nonoJiHuTeNnbHas [1, 2].

5. Metoanyeckue peKOMEHAALMHU 10 OPraHU3aALUH U3YyYeHUs
AUCHHUIJIMHBI

[lpu peanu3zaiuu MPOTpaMMbl TUCIUIUIMHBI WCTIOJIB3YIOTCS JICKIIMOHHBIE U
NPaKTHYECKUE 3aHATHUA.

OOmuMU 1eNIIMU 3aHATUN SBIISIOTCS:

— 00o011eHue, cUcTeMaTHu3aIus, yTIIyOJIeHHE, 3aKperieHue
TEOPETUIECKUX 3HAHUN TI0 KOHKPETHBIM TEMaM JUCHHUTIINHBI;



- dopMupoBaHHE YMEHU NMPUMEHSTH IMOJYYCHHBIC 3HAHUSI HAa TPAKTHUKE,
peanu3anys eJUHCTBAa MHTEIUICKTYaJIbHON U MIPAKTUYECKON AEITEIbHOCTH;

— BBIpaOOTKAa NpU pPEIICHUH TIOCTAaBICHHBIX 33434 NPOPecCHOHATHLHO
3HAYMMBIX KauyeCTB: CaMOCTOSITEJIbHOCTH, OTBETCTBEHHOCTH, TOYHOCTH, TBOPUECKOM
MHHUIIMATHBBI.

LlensiMu JIEKIMU SBISIOTCA:

— JaTh CHCTEMAaTH3HpPOBAHHbIE HAy4yHble 3HAHUS 1O  JUCIMILIMHE,
aKIEHTHPOBAaB BHUMaHKE Ha HaN0O0JIee CI0KHBIX BOIIPOCAX;

— CTUMYJHMPOBATh aKTUBHYIO TIO3HABATEIBHYIO JIESTEILHOCTh 00YJaIOIINXCS,
CIOCOOCTBOBATH (POPMHUPOBAHUIO UX TBOPUECKOTO MBIIIJICHHS.

B xozme mpakTHdeckoro 3aHATHA 00eCledrMBaeTcsi TMPOLECC AaKTHBHOTO
B3aUMOJICHCTBUS 00Y4YaIOLINXCsl ¢ MperoiaBaTesieM; IpuoOpeTalTcsl NPaKTUYECKHe
HaBBIKM M yMeHHUs. Llenap mpakTHYecKoro 3aHATHS: YIIIyOWTh M 3aKpENHUTh 3HAHUS,
MOJY4YCHHbIE Ha JIEKUMHW; (OPMHUPOBAHHE HABBIKOB HMCIOJIb30BAHUS 3HAHUHM I
peleHusl MPaKTUYECKUX 3aJay; BBIIOJHEHHWE 3aJaHUM IO MPOBEPKE IMOIYyYEHHBIX
3HAHUU U YMEHHUU.

CamocTtosiTenbHass paboTa oOOydaroluXcs HampaBlieHa Ha YriyOleHue u
3aKpeIuIeHue 3HAHWH, MOJIyYCHHBIX Ha JIGKIUAX M JPYTUX 3aHATUSX, BBIPAOOTKY
HaBBIKOB CaMOCTOSITEJIbHOTO aKTUBHOTO MPUOOPETEHHS] HOBBIX, JOMOJHUTEIHHBIX
3HaHWi, TOJTOTOBKY K MPEJCTOSIINM 3aHSATHSIM.

6. OueHOYHbIE MATEPHUAJIBI 110 AUCIUIIINHE

Texymuii KOHTPOJIb YCIIEBAEMOCTH 00ECIIeYNBACT OLIEHUBAHUE X0JIa OCBOCHUS
JTUCIMILTAHBI, TIPOBOJUTCS B COOTBETCTBUHU C COACPKAHUEM IUCIUIUIMHEI 110 BUIAM
3aHATUH B hOpME OMpoca/I0KIIa10B/TECTUPOBAHUSI.

[TpoMexyTodHas aTrTecTanusi 0OSCIIEUMBaET OIICHUBAHHUE MPOMEKYTOYHBIX U
OKOHYATENIbHBIX PE3yJbTaTOB OOYYEHHUS 1O ITUCIUIUIMHE, TPOBOIUTCA B (opme
3a4eTa C OLICHKOM.

6.1. I[IpuMepHbBIE OlIEHOYHbIE MATEPHAJIBI:
6.1.1. Tekymero KOHTpoOJIst

Tunosbie Bonpocsl AJ1s 0Npoca:

1.Kakue kaTeropuu TpyI0BbIX pECYpPCOB BaM U3BECTHBI?

2.Kakne OCHOBHBIE METOIbl HCIIOJB3YIOTCS Ul YIPABICHUS TPYIOBBIMU
pecypcamu?

3.M13 KaKuX 3J€MEHTOB COCTOUT CUCTEMA YIIPABIICHUS TPYIOBBIMHU pecypcamu?

4.B d4eM 3aKJIIO4AaETCs OCHOBHOE COJEP)KAHME CTPATETHH  YIIPaBICHUS
TPYOBBIMU pecypcamu’?

5.B 4em 3akiro4aeTcs CyIHOCTb KaJIpOBOro IUIAHUPOBAHUA?

6.B 4em 3akirouaeTcss TEXHOJIOTH YIIPABJICHUS TPYAOBBIMH peCypcaMu?

7.Kakue BUIBI CTUMYJHPOBAHUSA W MOTHBALMM TPYAOBOU JEATEIBHOCTH
IIEPCOHAJIA UCITOJIB3YIOTCS B OpraHU3aMsIX?

8.Kakue aneMeHTsl OpraHu3allMOHHOM KYJIBTYPBI Bbl 3HAETE?



9.0nummTe poab CHENUATUCTOB IO YNPABICHUIO TPYAOBBIMH pECypcaMH B
opraHu3anun?
10.0xapakTepusyiTe ynpapieHUE JEJI0BOM Kapbepor B OpraHu3auu?

TunoBble 3a1aHus 1JI51 TECTHPOBAHMA:

1. TexHOMOTHsI yIpaBlIeHUs TIEPCOHAIIOM MpEATIoaraer:

dbopMupoBaHue 1enel, QyHKIUN, OPraHu3allMOHHON CTPYKTYpPhl YIIPaBIICHUS
MEPCOHAJIOM, YCTAaHOBJICHHE BEPTUKAJIbHBIX U TOPU3OHTAJIBHBIX (DYHKIIMOHAIBHBIX
B3aMMOCBS3€Hl pPYKOBOAWTENEH M CIEUUATUCTOB B Mpolrecce OOOCHOBaHUS,
BBIPAOOTKH, IPUHATHS U PEAIM3allUU yIIPABICHUYECKUX PELICHU;

paccMOTpEHHE CYIIHOCTH IEpCOHaja Kak OObeKTa yIpaBlieHUus, Mpoliecca
dbopMUpOBaHUS TOBEICHUS WHAMBUAOB, COOTBETCTBYIOIIETO IIEJAM M 3aJadyaM
OpraHu3aIiK, METOJIOB U MPUHIIUIIOB YIPABICHUS IEPCOHATIOM;

OpraHM3alfio HaiimMa, 0TOOpa, MpHeMa IepcoHaja; €ro JEeJIOBYIO OIICHKY,
npoOpUEHTAIIMI0 U aJanTaluio; OOy4YeHHE, YIpaBJICHHE [I€JI0BOM Kapbeponh H
CITy’keOHO-TTPOoeCCHOHANTBHBIM TIPOABMKCHHEM; MOTUBAIIMIO U OPTaHU3AINIO TPYIa;
yrnpaBieHUe KOH(DIUKTaMH W CTpeccamH;, OOeCleueHHe COIMAIBHOTO pPa3BUTHS
OpraHM3aIlfH, BEICBOOOXKICHUE TIEPCOHATIA,

peanmmzanuio (QyHKIMNA YHOpaBICHUS TEPCOHAIOM, BKIIOYACT MOACHCTEMY
JUHEWHOTO  pPYKOBOJACTBA, a Takke pAl  (QYHKIMOHAIBHBIX  IOJCHUCTEM,
CHELMATU3UPYIOIIMXCS Ha BHIOJHEHUN OJHOPOIHBIX (QYHKITHIA.

2.dbopma comMaANBHOW OpTraHM3aIuu, KOTopas ¢GOpMHUPYETCS Ha OCHOBE
COBMECTHON pabOThl M B paMKax KOTOPOH pEaTu3ylOTCS OCHOBHBIE (DYHKIHU
JMYHOCTH — 3TO:

00BeIMHEHHE;

00I1IECTBO;

rpymnmna;

TPYAOBOH KOJIJICKTHUB.

3.Ilo comepkaHWIO OCYIIECTBICHUS BO3ACUCTBHUS HA HCIIOTHHUTEICH METOIBI
yIpaBJICHUS MIEPCOHATIOM MOAPA3ACISIFOTCS Ha CICAYIONINE TPYIIIBL:

OpraHU3aIlMOHHbIC, dKOHOMUYECKUE, TICHXOJIOTUYECKHUE;

IKOHOMHUYECKHUE, PACTIOPSAIUTEIbHBIC, COIUATBHBIC;

aJIMUHUCTPATUBHBIE, OPTaHU3AIMOHHBIE, COITUATBHO-TICHXOJIOTUYECKHE;

aJIMUHUCTPATUBHbBIE, SKOHOMHYECKHE, COLIUATLHO-TICUXO0JIOTHUECKHE.

6.1.2. IIpome:kyTOUYHOI aTTeCTAMHA
IIpuMepHBIH NepeYeHb BONPOCOB /ISl 3a4eTa ¢ OLEHKOH

1. Copepxanue TOHATUH  «YIpPABICHUE [EPCOHAIIOM», «YIPABICHHE
TPYZAOBBIMH PECYPCAMM», «KAIAPOBBIA MEHEIKMEHTY.

2. YipasneHue nepcoHanioM Kak cucrema. Kparkas XapakTepuCcTUKa OCHOBHBIX
AJIIEMEHTOB CHUCTEMBI YIIPABIICHHSI [IEPCOHAIIOM.

3. Teopus ynpasieHus: O poJM YEJIOBEKa B opraHu3anuu. Mcropuueckue ramsl
CTaHOBJICHUS (PYHKIIMH YIPABIICHUS IIEPCOHAIIOM.

4. T'ocypapcTBEeHHasl CUCTEMA YIIPABIICHUS TPYIOBBIMU PECYPCaMU.

5. IIpuHIMIIBI U METO/BI YIIPABJICHUS IIEPCOHAIOM.
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6. Conepxanue cTaauii pa3pabOTKM W BHEIPEHUS IMPOEKTA CHUCTEMBI
yIOpaBJICHUs] OpraHU3ali: MPEANPOEKTHAs MOATOTOBKA, MPOEKTUPOBAHUE U
BHEJIPEHHUE.

7. CyObexThl ynpaBiieHus nepcoHanioM. Pacnipenenenue o0s13aHHOCTEN MEXTy
JUHEHHBIMU PYKOBOIUTENISIMU U CIIELIMAIIMCTAMH IO YIPABICHUIO EPCOHATIOM.

8. OYHKIMU CITyKObl yIPaBICHUS IEPCOHATIOM.

9. OpranuzanuMoHHasi CTPYKTypa yOpaBieHHs mnepcoHanioM. DakTopsl,
ONPEAENSAIOIME OPraHU3aALMOHHYIO CTPYKTYPY YIIPaBI€HUS IEPCOHATIOM.

10. KampoBoe obecrieueHre CHCTEMbI YIPABICHUSI TIEPCOHATIOM.

11. MadopmarmmornHoe obecrieueHne CUCTEMBI YIIPaBIICHUS TIEPCOHAIIOM.

12. Texanueckoe 00€CTIeUeHNE CUCTEMBI YIIPABIICHHUS TEPCOHAIIOM.

13. Crparterust ympaBjieHUsS NEPCOHAIOM KaK OCHOBA KaJpPOBOM MOJIUTHUKH.
3HaueHHe pa3pabOTKU U 337]a49H KaJAPOBOH MOJIUTHKH.

14. DnemeHTbl (COCTaBHbIE 4YacTH) KaJpOBOM MOJMUTHKUA. MecTo KaJIpoBOi
MOJIMTUKH B pa3pabOTKe yNPABICHUECKUX PEILICHUM.

15. MeTonuyeckre OCHOBBI MOATOTOBKH KaJAPOBOM MOJUTUKH OpPTaHU3aIUH.

16. VYmopaBienue 1o 1edsAM Kak OCHOBa ONEPATUBHOTO IUJIaHa pPabOThI C
IEPCOHAIIOM.

17. TexHuka TMIaHUPOBAHUS TOTPEOHOCTH B TMEpCOHANE, IUIAHUPOBAHUS
IPOU3BOUTENILHOCTH TPYJAa U IPYTUX MoKa3aTesaei no Tpyay.

18. TeopeTnueckue OCHOBBI OIOKETUPOBAHUS YIPABJICHHUS TEPCOHAIIOM.
busHec—11aH 110 mepcoHany Kak OCHOBA OIOIKETUPOBAHUSI.

19. Texnomnorus pa3paboTKH OI0/KETa pacX0A0B Ha MEPCOHAIL.

20. Lenp u 3agaun Habopa nepconana. Mertoipl Habopa nepcoHaa.

21. Drambl u MetoAbl oTOOpa mepcoHana. OpraHu3amus mpueMa MepcoHaa.
CobroeHne mpaBoOBBIX HOPM TIPH IIPUEME.

22. OpraHu3zaiiysi BBICBOOOKICHHS TIEpCOHAIA.

23. CymHOCTh, LENH, aJbTEpPHATHBBI M JTambl OOyYEHHs] TME€pCOHANa B
opranuzanuu. Oco6eHHOCTU 00YUYEHUs B3POCIIbIX.

24. Mecto 00y4yeHHUsI B CHUCTEME yIpaBieHHusl nepcoHaioM. OpraHnuzanuoHHas
CTPYKTypa ¥ PYyHKIMHU NOApa3/ieJIeHu o 00y4EHHUIO MepcoHaa.

25. DTanbl ¥ METOAbl 00yUCHHS TIepCoHaa.

26. CymHOCTh aTTeCTallMd M JIeJIOBOM OIleHKM mepcoHasia. OOBEKTh H
CYOBEKTHI JICIIOBOM OIICHKH TepCcoHalia

27. Brenenue B TODKHOCTH (OPUEHTAIINSA): CYIITHOCTD, 11€11b, 3a1a9u, (DOPMBI.

28. Opranm3aius ynpasieHus mpodopreHTAINEH mepcoHaa.

29. CymHoCTb, LIEJM U 3Talbl aAanTaly NepcoHania.

30. Buasl u coaepkaHue afanTalyy MepcoHania B 3aBUCUMOCTH OT OOBEKTa U
npeaMeTa yrupaBlIeHHUS.

31. ®akrTopsl, BAUSIOUME HA CKOPOCTh aJaNTallMOHHBIX MPOILECCOB. Y CIOBUS
yCHEIIHON aJjanTaluu.

32. OpraHM3alMOHHBIM MEXaHHU3M YNPABICHUS MPOLECCOM  aJaNTalHU
nepcoHarna.

33. CTpyKTypHBIE 3JIEMEHThI OpraHU3alluy TPYI0BOM aJanTaliH.
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34. OcobenHoctu amanrtanuu pykoBoautenei. CrpaTerun Havana paboThl B
HOBOM JIOJKHOCTH.

35. I'pynmnupoBka, OoTOOp U COJEpKaHME TOKazaTesied OLEHKH IepcoHaa.
MeTonbl OlLICHUBaHUS IEPCOHATIA.

36. Conepxxkanrve npodecCUOHAIBLHOM M BHYTPUOPTAHU3AIMOHHOW Kaphephl,
CIIyK€OHOTO MPOABUKECHUSI.

37. IlpuHIMIIBI OpraHW3alMKU YIPABICHUS JEJIOBOM Kapbepon. ITarbl JEI0BOM
Kapbephbl, UX COJIEpKAHUE.

38. CymHocTh KampoBoro pesepsa. llemn hopmupoBanus KaapoBOTO pe3epsa.
Otansl paboThl 0 POPMHUPOBAHUIO KaPOBOTO pe3epBa.

39. CymHOCTh MOTHBAIIUU TIEPCOHATIA.

40. CymHOCTb COAEPKATENBHBIX U MPOLIECCYATbHBIX TEOPHI MOTHUBALIMH.

41. KoHuenuuu noBbIIICHUS] BHYTPEHHEW MOTHBALIUH.

42. Ponb ycioBuil TpyjAa mepcoHana U ONTUMAIBHOTO pexuma paboThl s
BHYTPEHHEW MOTHBaLMK nepcoHana. GopMupoBaHUE MPEAAHHOCTH OpraHU3aluU U
CO3HATEIBHOM TUCUHUITUHBI TPYIA.

43. OCHOBBI TOCTPOEHHS CHUCTEMBbl CTUMYJIMPOBAHUS TMepcoHana. DopMbl
CTUMYJIMPOBAHUS M MX COOTBETCTBUE MOTHBAIMOHHBIM THUIaM. BapuaHThl
npuMeHeHust Mmojenu «MotuBaus-CTuMyn.

44. Metoabl OLEHKH pe3yJbTAaTOB yIpaBieHUs mepcoHanoMm. HampasneHus
OLICHKH: Pe3yJIbTaTUBHOCTh, 3()(PEKTUBHOCTD, OJIE3HOCTD.

45. Iloxazarenu pe3ylbTaTUBHOCTH, 3G (HEKTUBHOCTH U MOJIE3HOCTH YIPABICHUS
IIEPCOHAJIOM.

46. DKOHOMHMYECKAs CYIIHOCTh 3aTpaT Ha MepcoHall. 3aJayu y4deTa, aHajau3a U
IJIAHUPOBAHMS 3aTpaT HA MEPCOHAIL.

6.2. llIkana oumeHUBaHUSI Pe3yJbTATOB NPOMEKYTOUHOW aTTeCTAUM U
KPUTEPUH BbICTABJICHUS OLIEHOK
CucremMa OlleHUBaHUs BKIIIOUAET:

®dopma KOH- [Tokazarenu
Kpurtepun BeiCcTaBIEHUS OLIEHOK [Ixama onieHUBaHUI
TpoJIs OLIEHUBaHUI
3a4eT C OLICH- | MPAaBUJIBHOCTh U | JaH MPaBWIbHBIM, TOJHBIM OTBET Ha OTJIMYHO
Kol MOJIHOTA OTBETA | IIOCTABJICHHBIM BOIIPOC, MOKAa3aHa CoO-

BOKYIIHOCTb OCO3HAHHBIX 3HAHUM TI0
AUCHUIIIIMHE, NOKA3aTCIbHO PACKPBITHL
OCHOBHBIC ITOJIOKCHHSA BOITPOCOB; MO-
TyT OBITH AOMYIICHbI HCOOYCThBI, HC-
IMPaBJICHHBIC CaMOCTOATCIIBHO B IIPO-
OeCCC OTBCTA.

JlaH TMPaBUJIbHBIN, HETOCTATOYHO ITOJI- XOpOIIO
HBI OTBET Ha MOCTABJICHHBIN BOMPOC,
[IOKAa3aHO YMEHHME BBIICINUTh CyIIe-
CTBEHHBIE U HECYILIECTBEHHBIE MPHU3HA-
KM, HIPUYUHHO-CJIEC/ICTBEHHBIC CBS3H;
MOTYT OBITh TOMYIICHBI HEIOYEThI, MC-
IIPaBJIEHHBIE C MOMOIIBIO MPENOJaBa-
TEJI.
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JaH HEJOCTaTOYHO TPABWIBHBIA U | YIOBIECTBOPHUTEIBHO
MOJIHBIA OTBET; JOTMKa M IIOCJIen0Ba-
TEILHOCTh H3JIOKEHUS HMEIOT Hapy-
IICHUS; B OTBETE OTCYTCTBYIOT BBIBO-
L.

OTBET TPEACTABIAECT COOON pa3po3- | HEYJOBIETBOPUTEIHHO
HCHHbIE 3HAHMS C CYIIECTBEHHBIMU
omMOKaMy TIO0 BOIIPOCY; MPUCYTCTBY-
I0T (parMEeHTapHOCTb, HEJIOTHYHOCTH
W3JI0KEHUS; TOTOJIHUTEIbHBIE U YTOU-
HSIOIINE BOIIPOCH! HE NMPUBOIAT K KOp-
PEKLIMU OTBETA Ha BOIIPOC.

7. PecypcHoe o0ecniedyeHne QU CIUATIIAHBI

7.1. JIMueH3UOHHOE U CBOOOIHO paclpocTpaHsieMoe MPOrpaMMHoe odec-
neyeHune

[lepedeHsb JMIIEH3MOHHOTO W CBOOOJHO PACHpPOCTPAHSIEMOTO MPOTPAMMHOIO
o0ecCrieUeHHUs, B TOM YHCIIC OTCYSCTBEHHOT'O MTPOU3BO/ICTRA!

- Microsoft Windows 7 Professional — I[I0-BE8-834 [JIuneHn3unonHoe |

- Microsoft Office Standard 2010 — I10-413-406 [JIunier3nonHOE]

- 7-Zip — T10-F33-948 [CB0OOIHO pacTpocTpaHsIeMoe]

- Adobe Acrobat Reader — I10-F63-948 [CBoGomHO pacipocTpaHsiemMoe]

- Google Chrome — ITO-F2C-926 [CBoOoaHO pacnpocTpaHsieMoe |

- MoiiOduc Ob6pazoBanne — [10-41B-124 [CBoOogHO pacrpocTpaHsieMoe -
OtedecTBeHHOE]

7.2. IIpodeccnonanbHble 0a3b1 JAHHBIX 1 HH(POPMAMOHHO-CIIPABOYHbIE
CHCTEMBI

WNudopmanmoHHo-cripaBovyHasi cuctema — CepBep OpraHoB rocyaapCTBEHHOU
Brnactu Poccuiickoit ®deneparuu  http://poccus.pd/ (cBoOOAHBINA moCTym); Oa3bl
naHHbeIX — [lopTanm oTKpeITEIX gaHHBIX Poccuiickoit @enepammu https://data.gov.ru/
(cBoOomubIii  moctym); denepanbHbi  TopTan  «Poccuiickoe  0OpazoBaHUE
http://www.edu.ru (cBoOOmHBI AOCTYN); cUCTeMa O(DHUIIMAIBHOTO OMYyOIMKOBAHHUS
MIPaBOBBIX aKTOB B 3JIEKTPOHHOM BHje http://publication.pravo.gov.ru/ (cBoOOIHBII
noctym);  ¢eaepanbHbli  mopTtan  «COBEpIIEHCTBOBAHHE  T'OCYAapCTBEHHOTO
ynpaeieHus» https://ar.gov.ru  (CBOOOIHBIM JOCTYyM); 3JIEKTpOHHas OuOIMOTEeKa
yHuBepcuTeTa  http://elib.igps.ru  (aBTOpU30BaHHBIN  JIOCTyN);  DJIEKTPOHHO-
oumbmoreunas cuctema «3O3bC IPR BOOKS»  http://www.iprbookshop.ru
(aBTOpPU30BaHHBIMN TOCTYII).

7.3. JIuteparypa
OcHoBHas quTEpaTypa:

1. JpecBsauuukoB B.A. YmpaiieHue TpyIOBBIMU pecypcaMu [DJIEKTPOHHBII
pecype] : ydeOnoe mocobme / B.A. JIpecBsnnuxoB, O.B. JloceBa. Capatos:
By3oBckoe o0Opa3oBaHue, 2014. 170 C. Pexum J0CTyna:
http://www.iprbookshop.ru/22644.html
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2. Makapoa WN.K. VYmopasieHue TpynoBBIMU pecypcaMu [DIEKTPOHHBIN
pecypc] : ydeOHoe mocobue / WM.K. MaxkapoBa. M.: EBpa3uiickuil OTKPBITHIN
UHCTUTYT, MOCKOBCKHMI T'OCY/IapCTBEHHBIN YHUBEPCUTET SKOHOMUKHU, CTATUCTUKHA U
uH(popMaTHKH, 2005. - 142 C. Pexxum JOCTyTIa:
http://www.iprbookshop.ru/11101.html

JonosHuTeILHAS JINTEpPaTypa:

1. WBanosa-llIsenn  JLLH.  VYnopasmenme  TpynoBbIMH  pecypcamu
[DnexTponHblii pecypc] : yueOnoe mocobue / JIL.LH. HMBanoma-llIBen. M.
EBpasuiickuii  OTKpbITBIA  mHCTUTYT, 2009. 160 c¢. Pexum pocrymna:
http://www.iprbookshop.ru/11100.html

2. Bampko, /[. B. DxoHoMmKa Tpyaa [DIEKTpOHHBIM pecypc] : ydeOHOE
nocobue / JI. B. Banbko, E. A. IloctHukoB. — 2-e¢ u3n. YemsObunck, CapatoB :
IOxHO-YpanbCckuii MHCTUTYT ynpaBlieHUs U SkoHOMUKH, All [Tu Op Meaua, 2018. —
186 c. Pexxum noctyna: http://www.iprbookshop.ru/81503.html

7.4. MaTepuaJibHO-TeXHUYECKOe o0ecrneyeHmne

Jlns mpoBeeHus U 00eCIeueHUs 3aHATUM HCIIOIb3YIOTCA MOMEIISHUsI, KOTO-
phIe MPEACTABISAIOT CO00H yueOHbIe ayAUTOPUM JIJISI TIPOBECHUS YUCOHBIX 3aHATHUM,
IPEAYCMOTPEHHBIX MPOTrpaMMONM MarucTparyphbl, OCHAIIEHHBIE OOOPY/IOBaHHUEM U
TEXHUYECKMMH CPEJICTBAMH OOYUYEHUS: aBTOMATU3UPOBAHHOE pabouee MECTO TPETo-
JaBaTelisi, MapKepHasi JOCKa, MyJIbTUMEIUUHBIA IPOEKTOP, TOKYMEHT-KaMepa, rmoca-
JIOYHBIE MECTa 00yUYaOIIUXCS.

[TomemneHust 111 caMOCTOSITENIPHOW PabOThl OOYYAIOIMIMXCA OCHAIEHBI KOM-
MBIOTEPHON TEXHUKOW C BO3MOXXHOCTHIO MOJIKIIIOUeHHs K ceTu «VHTepHeT» U obec-
MEYEHUEM JIOCTyMa K 3JICKTPOHHONW MH(GOPMAIIMOHHO-00pa30BaTeILHON Cpejie YHU-
BEpCUTETA.

ABTOpP: KaHAUJAT negarorndyeckux Hayk Minbuna .M.
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