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1. leau u 3aga4y AUCHHUILIMHBI

Iesn ocBOeHUSI AUCHMIIUHBI:

e (opmupoBaHue y oOydarouuxcsi 3HaHWW MO YIPABICHUIO MPOEKTOM Ha
BCEX ATallaX €ro JKU3HEHHOTO LIUKJIA;

e (¢opMmupoBaHHe y OOYy4alOUIMXCS HABBIKOB IO OPraHM3allUd TMPOEKTHOU
NEATEIbHOCTH; MOJEIMPOBAHUIO AJMUHUCTPATUBHBIE MPOLECCOB W IPOLENYp B
OopraHax BJIACTH.

Ilepeyenb komneTeHunid, GopMHUPyeMbIX B POLEcce U3YUEHUS TUCHUILTUHBI

Komnerenunu Coaepxanue
YK-2 CriocobeH ynpaBisiTh IPOEKTOM Ha BCEX 3TaNax ero XXM3HEHHOTO IUKJIA
OIIK-6 CriocobeH OpraHu30BbIBaTh IMPOEKTHYIO JAEATENIbHOCTH, MOICITUPOBATh
aJIMUHUCTPATUBHBIE ITPOLIECCHI ¥ NPOLIEIyphl B OpraHax BIACTH

3amauyu TUCUMILIHHBI:

¢ (opMupoBaHHE Y O0YUYAIOUINXCA HABBIKOB Pa3paOOTKH KOHIIETILUU IPOEKTa
B paMKax 0003Ha4eHHOU MpoOJeMbl, GOPMYITUPOBKHU LEIH, 3a7a4H, AKTyaJIbHOCTH,
3HAYUMOCTHU (Hay4YHYIO, IPAKTUYECKYIO, METOJUYECKYIO U HHYIO B 3aBUCUMOCTH OT
THUIIa IPOEKTA), 0KUIAEMbIE PE3YJIBTATH U BO3MOXKHBIE C(Pepbl X IPUMEHEHNS;

e (opmupoBaHue y oOydarOIIMXCS HABBIKOB OpPraHM3alMd U KOOPAUHAIUU
paboThl YYaCTHUKOB TMPOEKTA; MPEIJIOKEHUS BO3MOXHBIX IMyTeH (aJrOpUTMOB)
BHEJIPEHUS B IIPAKTUKY PE3YJIBTATOB MMPOEKTA (MIJIM OCYIIECTBIISIET €r0 BHEIPEHUE);

e (¢opMupoBaHHE€ Yy OOYYalOIIMXCS YMEHUH OPraHU30BaTh MPOEKTHYIO
NEATEIIbHOCTD;

¢ (opmupoBanue y oOy4Jaronmxcs YMEHHUM MOJENUPOBATh
aAMUHHCTPATUBHBIE IIPOLIECCHI U MPOLEAYPHI B OpraHax BJIACTH.

2. [lepeyeHb MUIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHs MO IMCUHUILINHE,
COOTHECEHHBIX ¢ HHANKATOPAMH JOCTUKEHUS KOMIIEeTeHIUil

WNHpaukaTophl 1OCTUKEHUS KOMITETEHIIUH [Tnaaupyembie  pe3ynbraTthl  OOydeHHUs 1O
JTUCIUIINHE
Pa3pabaTpiBaeT KOHIICTIIIMIO MPOCKTA B 3HaeT
pamKax 0003HauE€HHOM MPOOIEMBI, OcHOBHbIE HamNpaBlIEHUS SKOHOMHUKH IPOEKTOB
bopMmynupys 1elb, 3a1a41, aKTyalIbHOCTb, | U Tpoliecchl ux peanusarmu YK-2.1.PO-1
3HAYUMOCTD (Hay4YHYIO, TPAKTUYECKYIO, Teoputo u mnpakTuKy pa3paboOTKU CHCTEMBbI

METOAMYECKYIO U MHYIO B 3aBUCUMOCTH OT | CTPATETHYECKOr0, TEKYIIEr0 U OINEpPaTUBHOTO
TUIIA IPOEKTA), O’KUAAaeMble pe3ysibTaThl U | KoHTpoas YK-2.1.PO-2

BO3MOKHBIE cepsl ux npumeHenus YK-2.1 | Vmeer

Pa3pabaTbiBaTh NMPOEKTHBIE PEIICHUSI C YYETOM
dakTopa HeonpeneneHnoctn YK-2.1.PO-3
Pa3pabatriBath COOTBETCTBYIOIIHE
METOJIMYECKUE M HOPMATHUBHBIC JTOKYMEHTHI, a
TaKK€ TMPEAJIOKEHUS U MEPOINPUSNTUS  TI0




peanu3anuy  pa3pabOTaHHBIX  IPOEKTOB U
nporpamMMm YK-2.1.PO-4

Opranu3syeT U KOOpIUHUPYET paboTy
Y4aCTHUKOB MIPOEKTA; MPe/Iaract
BO3MOJKHBIE TTyTH (QJITOPUTMBbI) BHEIPEHUS B
NPaKTUKY PE3yIbTaTOB MPOEKTa (MITN
OCYIIIECTBISIET ero BHenpenue) YK-2.2

3Haer

DKOHOMHUYECKYIO CYLUIHOCTh  YHpaBJICHHUS
MPOEKTaMU, TMOJY4YUTh IMpeacTaBieHue 00
OCHOBHBIX MTOHATHUSX, UCTIOB3YEMBIX 110 TaHHON
npobnematuke YK-2.2.PO-1

@a3pl  KM3HEHHOTO0  LMKIA  TPOEKTa U
CTaHJapTHbIE IIAard 1O  CTPYKTypHU3aluu
npoekra YK-2.2.PO-2

[lpyHIMIBI  MOCTPOEHHS]  OpraHU3AI[MOHHBIX
CTPYKTYp TpPOEKTHOro MeHekMeHTa YK-
2.2.PO-3

YMmeer

CaMOCTOSATENbHO OCYIIECTBIIATH IMOATOTOBKY
3aJJaHUi M pa3padaThIBaTh MPOCKTHHIC PELICHUS
¢ yuerom ¢akTopa HeompeneneHHocTH YK-
2.2.PO-4

Pa3pabartbiBath COOTBETCTBYIOIIKE
MCTOAUYCCKUC U HOPMATUBHBLIC NOKYMCHTBI, a
TaKK€ TMPEAJIOKEHUST U  MEPOINPUATUS IO
peanm3zanuu  pa3pabOTaHHBIX  NPOEKTOB U
nporpamm YK-2.2 . PO-5

Opranusyet npoekTHyto nesarenbHocts OIK-
6.1

3HaeT

Tunsl W TpUMEpbl CTPYKTYPHBIX MOJEJEH
MPOEKTa,  MCHOJb3yeMbIX B  IPOEKTHOU
neareapHoctu OIIK-6.1.PO-1

Tunsl OpraHu3aluuu [IPOEKTOB:

UHTETPUPOBAaHHAsl  CTPYKTypa, He3aBHUCHMas
CTpyKTypa U MarpuuHas crTpykrypa OIIK-
6.1.PO-2

YMmeer

Pa3pa0aTbiBaTh NMPOEKTHBIE PELICHUS C Y4ETOM
¢axropa neonpenenennoctu OIIK-6.1.PO-3
Pa3paOaTbIBaTh CTPYKTYpbl MOHUTOPHHTIA B
oOmelt cucreme ynpasienus npoektamu OITK-
6.1.PO-4

YMeer MoAepoBaTh aIMUHUCTPATUBHbBIC
MIPOLIECCHI U IPOLEAYPHI B OpPraHax BIacTu
OIIK-6.2

3Haer
IToustus MHMIHAIAH, TUTAHUPOBAHMS,
BBIIIOJIHEHU, KOHTPOJIS u 3aKpPBITHS

agMuHUcTpaTuBHOrO mporecca OIIK-6.2.PO-1
Llenu, CTPYKTYypy, 3Tambl pa3pabOTKU CHUCTEMBI
yIpaBJIEHUsT MpPOLECCaMU M TPOLESYypaMU B
rocynapctBeHHOM ynpasiaeHuu OIIK-6.2.PO-2

YMmeer




Ctpoutp MOJIEH aJIMMHHUCTPATUBHBIX
IIPOLIECCOB U NPOLEAYp B OpraHax BJIacTH B
pamkax npoektHoro ynpasieHus OI1K-6.2.PO-3
OnTuMu3MpoBaTh rpaQuKyd aIMUHUCTPATUBHBIX
MPOLIECCOB U MPOLETYP MO KPUTEPHIO «3aTPaThl-
Bpemsi» OIIK-6.2.PO-4

3. MecTo IMCHMILUIMHBI B CTPYKTYPe OCHOBHOI NMPodeCcCHoOHATBLHOM
o0pa3oBaTeibHON MPOrpaMMbI

JlncuuninHa OTHOCHUTCSI K 00s13aTeIbHON 4acTu OCHOBHOU
npodeccuoHanbHOM 00pa30BaTeIbHON MPOrPaMMbl MAaruCTPATYPhI MO HAIIPABJICHUIO
noaroroBku  38.04.04 TocynapCTBEHHOE U MYHHIIMIAIBLHOE  YIOpaBJICHUE,
HanpaBleHHOCTh (npo¢uib) «l'oCynapcTBEHHOE YIpaBiIeHHE B OOJACTH 3allUTHI
HACEJICHNS U TEPPUTOPUM OT YPE3BbIYANHBIX CUTYALIUI.

4. CTpyKTYypa M coAepKaHNe U CHUILTHHBI

OO6m1ast TPy I0€MKOCTh JUCIUIUIMHBI COCTABIIACT 2 3a4€THBIC AMHUIILI 72 Yaca.

4.1. Pacnipeesienne TPy10eMKOCTH AMCHUIUIMHBI 10 BUAaM padoT,
1o cemecTpam u (popmMaM 00y4eHUs

AJI51 3204HOM opMBbI 00yUeHHA

TpynoemkocTs
Bun paGotst 1o
3.€. qac. Kypcam

1
OO0masi TPyIOEMKOCTh JHUCHUILUIMHBI 10 Yy4eOHOMY ) 7 7
TUTaHY
KonTakTHas paboTta, B TOM 4uCII€: 8 8
AyIMTOpHBIE 3aHATHSA 8 8
Jlexuuu (JI) 2 2
[Tpaxtuueckue 3ausatus (I13) 6 6
CamocTrosiTesbHas padora (CP) 64 64
3auer +




4.2. TemaTu4ecKUH NJIAH, CTPYKTYPHPOBAHHBIN 110 TeMaM (pa3aesiaMm) ¢
YKa3aHHEM OTBEJICHHOI'0 HA HUX KOJIMYECTBA aKAaJeMHYECKHX YaCOB U BH/10B
paodor

JJIs1 32049HOM opMBI 00YUeHUs

KoanuectBo
YACOB 110 BUAAM | =
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Q Z = = = = =
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2 3 4 5 6 7 8
1 |BBenenue B mpeamet «lIpoekTHbIM
IIOAXO0J B TOCY1apCTBEHHOM 12 2 2 8
YIpaBICHUN
2 |IIpouecchl U GyHKIMH YIIpaBICHUS 16 4 10
MIPOCKTAMHU
3 | Pa3zpaboTka opraHu3allMOHHON 10 ]
CTPYKTYpPHBI IPOCKTA
4 | YupaBienue BpeMEHEM ITPOEKTA 8 8

5 | MapKeTuHT mpoeKTa.
Opranu3zalioHHbIE CTPYKTYpPBI 8 8
yIpaBJIEHUs] IPOEKTaMU

6 | KoMaHOHBIN IPOEKT MEHEIKMEHT.

[TpunIMIIBI yIpaBiIeHU 6 6

KOMaHJIaMH

VYnpasieHue GUHaAHCAMH ITPOEKTA 6 6
8 | 3aBepuicHHUE IPOEKTa 6 6

3auer T

HToro no aucuunjnge 72 2 6 64

4.3 Conep:xxanmne TMCHUIIMHBI JJI 00y4AIOIUXCH:
04YHOM (popMBbI 00yUeHUA

Tema 1. BBenenue B npeamet «IIpoekTHBIA MOAX0J B TOCYAAPCTBEHHOM
yInpaBJeHUN»

Jlekuusi. BBenenue B npenmer «IIpoeKkTHBIM mOAXoA B TrOCyAapCTBEHHOM
yIPaBICHUN.

MHoroo0Opasue TPOEKTOB: HCTOPUSI H  COBpeMEHHOCTh. (OCHOBHBIC
KJIacCU(DUKAITMOHHBIC TIPU3HAKK TMPOEKTOB. OmpeneneHne MpoeKTa. ACHEKTHI




IpOEeKTa: CPOKH, OIOPKET M KayecTBO pe3yiibTaTa. Uerbipe (PyHKUMU yNpaBiICHHS
npoektoM. llenm, 3amaum m cTpykrypa Kypca. CrpykTypsl mnpoekra. Tumsl u
IPUMEPBI  CTPYKTYPHBIX MOJENEH IPOEKTa, HCIOJIb3YEMBIX B IIPOCKTHOM
MeHeKMeHTe. JKU3HEHHBIN UK U (Da3bl IPOEKTA.

IIpakTnyeckoe 3aHsTHe. Pa3paboTka TUIMYHOM CTPYKTYphl IPOEKTa B
pa3HbIX 001aCTX.

CamocrosiTesibHasi padora.

1. Tumbl 1 mpUMeEpBI CTPYKTYPHBIX MOJIEIEH MPOEKTA, UCIIOIb3yEMBIX B
IIPOEKTHOM MEHE/IKMEHTE.

2. KuzHeHHbI IUKI U $a3bl MPOEKTa.

Pexomenayemasi sureparypa.

OcHoBHas nuteparypa: [1]

HononnutenbHas tureparypa: [1,2]

Tema 2. [Ipouecchbl 1 GYHKUMH yIIPABJIEHHUSI IPOEKTAMHU.

[Ipouieccol U GyHKUIUU YIPABICHUS TPOESKTAMH.

[Ipouecchl M (QyHKIMU yrpaBieHus mpoektamu. [loHaTHe mpolleccoB B
yIpaBjeHUH NpoekTaMd. OCHOBHBIE U BCIIOMOTATENIbHBIE MPOLIECCHl B YIIPABICHUN
npoekramu. [loHsATME WHULMAIMM, TUIAHUPOBAHUSA, BBINIOJIHEHUS, KOHTPOJIS U
3akpbeITusi npoekta. KopnoparnBHas cucrema yrnpaBieHUss npoekrtamu. Llenu,
CTPYKTYpa, 3TaIlbl pa3pabOTKU CUCTEMBI YIIPABIICHUS MPOCKTAMU B KOMITAHHH.

IIpakTuyeckoe 3ansitue. PazpaboTka CTpyKTyphI YIIpaBICHUS TPOCKTaAMHU.

CamocrosiTesibHas padora.

1. IToHsiTEe UHUITMALIMH, TITTAHUPOBAHMS, BBITIOJIHEHUS, KOHTPOJISI ¥ 3aKPBITHS
IIPOEKTA.

2. KopniopaTuBHasi cucTeMa yrpaBJIeHHUs] IPOCKTAMH.

Pexomenayemas iurepartypa.

OcHoBHas nuteparypa: [1,2]

JononnurenbHasa qureparypa: [1]

Tema 3. PazpadoTka opraHu3aliMOHHON CTPYKTYPbI IIPOEKTA.

[lonsitue u coxepxanue «opranuzauus». [Ipuznaku opranuzanuu. Paznuuune
MEXIY NPOEKTHBIMU M OPraHU3alMOHHBIMU CTPYKTypamMu. THUIIBI OpraHU3alMU
MPOEKTOB: HMHTETPUPOBAHHAS CTPYKTypa, HE3aBUCUMAas CTPYKTypa U MaTpU4HAas
cTpyktypa. [IpeumyniecTBa 1 HEIOCTATKHA ITUX CTPYKTYp, HauboJiee yacThie chepsl
ux npuMmeHeHus. Crnenudukanus npoekTa. J(omKHOCTHBIE WHCTPYKIUMHU. [ 'padux
byHKIHOHATBHBIX o0si3aHHOCTEe. CMmera m Oromker. KoHTponbs 3a BHECEHHEM
VU3MEHEHHU B ITPOEKT.

CamocrosiTesibHas padora.

1. Tumbl opranu3anuy MpOeKTOB.

2. Cmera u Or0IKET.

Pexomenayemasi surepartypa.

OcHoBHas nuteparypa: [1]

JononnurenbHasa qureparypa: [1]



Tema 4. YnpasieHne BpeMeHeM NPOEKTA.

Baxnocts manupoBanus. Omnpenenenue IiaHa. Hawano mninaHupoBaHUS:
nepeyeHb JACUCTBUA M KX B3aUMOCBs3b. CETEBOE IJIaHMPOBAHUE: COCTABICHHE
CeTeBOro rpada IMpoeKTa, BBIIBICHUE KPUTHUUYECKOTO IIYTH U PE3EPBOB BPEMEHU
BBITNIOJIHEHMSI OTZEIbHBIX paboT mpoekra. KaneHnapHoe MIaHUPOBAHUE MPOEKTOB
(rpaduku T'anta). BeposTHOCTHass oOLlEHKa BPEMEHM BBINOJIHEHUS IPOEKTA.
Ontumuszanus rpaduKd 10 KPUTEPUIO «3aTparbl-BpeMs». llinaHupoBanue c
MOMOILBIO KOMIIBIOTEPOB.

CamocrosiTesibHas padora.

1. CeTeBoe miiaHupoOBaHUE.

2. KanenpapHoe mianupoBaHue npoekToB (rpaduku ["anra).

Pexomenayemas Jurepartypa.

OcHoBHas nuteparypa: [1,2]

JononHutenbHasa aureparypa: [1,2]

Tema 5. Mapkerunr mnpoekra. OpraHu3alUOHHbIE CTPYKTYPbI
YIPaBJCHUSA MPOEKTAMM.

CoBpeMeHHass KOHLENIMUS MAPKETUHra B  YOPABIECHUU IPOEKTaMHU.
MapkeTuHroBsie uccienoBaHus. Pa3paboTka MapKeTHHIOBOM CTpAaTETHUU IMPOEKTA.
[Iporpamma MapkeTHHIa NpPOEKTa. DBIOKET MapkeThHra mnpoekra. Peanuzanus
MapKETHUHTa IPOEKTA. Y IPaBJIECHUE MAPKETUHIOM B paMKaXxX yIPaBJICHUS MPOECKTAMH.

CamocrosiTesibHas padora.

1. Pa3paboTka MapKeTUHTOBOM CTpaTETUH MPOEKTA.

2. BropkeT MapKeTUHTa MPOEKTA.

Pexomenayemas Jurepartypa.

OcHoBHas nuteparypa: [1]

JononnurenbHasa qureparypa: [1]

Tema 6. KomMaHaHbIH NPOEKT MeHeMKMeHT. I[IpuHIUINBI ynpaBjieHHs!
KOMaHIaAMH

VYyacTHUKH TTpoeKkTa U Ux posu. DPpdeKkTruBHas NpoeKkTHas komaHaa. OueHka
sbdextuBHOCTH KOoMaHAbl. DopmupoBaHue KOMaHIbl. MOTHBBI U CTUMYJIBI.
Komannia u pykoBouTenb. TUIbI OOLIEHUS B MTPOLIECCE peaTn3allii MPOESKTOB.

CamocrosiTesibHas padora.

1. D dexTuBHAS TPOEKTHAS KOMaH/A.

2. Ouenka 3¢ (HEKTUBHOCTH KOMaH/IBI.

Pexomennyemasi sureparypa.

OcHoBHas auteparypa: [1,2]

JlononHuTenbHas qurepatypa: [1]

Tema 7. Yupasienue puHaAHCAMU NPOEKTA

OO1iee TMOHSATHE M OCOOEHHOCTH MPOEKTHOTO (UHAHCHUpOBaHUS. Buiel
IIPOEKTHOTO (brHaHCHPOBAHUS: napajuiesIbHOE U NOCJIEN0BATEIBHOE
¢buHancupoBanue. Bunbl  (uHaHCHpoOBaHUS:  COOCTBEHHbIE, 3a€MHBIE U
NpPUBJICYCHHbIE CpeAcTBAa. Mertoasl (MHAHCOBOM OlLIEHKH IpoekTa. Pacxoabl u



OropkeTrpoBaHre TpoekTa. Henz0exHOCTh mpoOiieM, BO3HUKAIONIUX B IPOIIECCE
peanuzauuu 1poekTta. IlpoOnema HemoctaTka uHOpMaUU NOpU  TPUHATUHU
peuieHuil. Pemmenue o ToM, Korja u Kak Hy»HO pelllaTh JaHHY0 mpodiemy. Jloruka
U MHTYULMS B pelleHuu npobsiem. Meton 1eneBoi rpynmnbl. MeToa aHaiusa Cuil.
Hunarpamma Mcukasel. [TapeTo-ananu3. MeToa COBOKYITHOM CYMMBI.

CamocrosiTesibHasi padora.

1. MeToibl (hMHAHCOBO# OIICHKH MPOEKTA.

2. Meton ueneBoit rpynnel. MeTton ananusa cui. Juarpamma VMcukasel.
[Tapero-ananu3. MeTo COBOKYITHOW CYMMBI.

Pexomenayemas urepartypa.

OcHoBHas nuteparypa: [1,2]

JlononHuTenbHas JrepaTypa: [2]

Tema 8. 3aBepiieHne npoexkra.

Ponbp MoHMTOpHHra B 001EH cUCcTEME YIpaBJIEHUs IPOeKTaMu. MOHUTOPUHT
U YHOPABJICHHE pUCKAMU B IIPOCKTHOM MEHEIKMEHTE. PexoMeHpanuu 110
3aBepUICHUI0 MpoekTa. OKOHYaHME IPOEKTa. 3aBeplieHHEe padoT U POCHYCK
xoMaH/bl. [IpoBepku nmpoekra. [locTripoekTHas OLieHKA.

CamocrosiTesibHasi padora.

1. MOHUTOPHHT U YIIPABIECHUE PUCKAMHU B IPOEKTHOM MEHEPKMEHTE

2. IlocTipoeKTHas OLICHKA.

Pexomenayemas Jurepartypa.

OcHoBHas nuteparypa: [2]

JlononHuTenbHas repaTypa: [2]

5. Metoanyeckue peKOMEHAALMHU 10 OPraHU3aALUH U3YyYeHUs
AUCHHUILIAHBI

[Ipu peanmuzanuu TpOrpaMMbl JUCIHMIUIMHBI HCTHOIB3YETCS JEKIMOHHOE |
IPAKTHYECKOE 3aHSATHSI.

OOMmUMH TENISIMH 3aHATHNA SBIISIOTCS:

— 000011eHue, CHUCTEeMaTH3allus, yriy0JIeHHeE, 3aKperyieHre
TEOPETUIECKUX 3HAHUHN IO KOHKPETHBIM TEMaM JUCIUTUIHHEI;

— dopMupoBaHUE YMEHHI PUMEHSTH TOJTYYCHHBIC 3HAHWS HAa MPAKTHKE,
peanu3anys eIMHCTBA HHTEUICKTYyaTbHON U MPAKTHYECKOU ACSITEITbHOCTH;

- BbIpa0OTKa MpPH PELICHUWU TOCTABJICHHBIX 3a7a4 MNpo(eCCHOHATBHO
3HaYUMBIX Ka4€CTB: CAMOCTOSTEIbHOCTH, OTBETCTBEHHOCTH, TOYHOCTH, TBOPUYECKOM
VHHUIHATUBBIL.

[lessiMu JIEKIUY SIBIISTFOTCS:

— JIaTh CHCTEMaTHU3WPOBAHHBIE HAYYHBIE 3HAHUS TI0 JUCIHILIMHE,
aKIEHTUPOBAB BHUMaHWE Ha HaOOJIee CIIOKHBIX BOMIPOCaX;

— CTUMYJIMPOBATH aKTUBHYIO M03HABATEIIbHYIO JESTeTbHOCTD
o0Oy4aromuxcsi, CmocoOCTBOBATh (POPMHUPOBAHHUIO MX TBOPUYECKOTO MBIIIICHUSI.

B xome mnpakTHUecKOro 3aHATHUS O0O0ECIEeYMBAETCS IMPOLECC AKTUBHOTO
B3aMMOECHCTBHS 00y4YarOIIUXCs ¢ MPEnoJaBaTesieM; MPUOOPETAIOTCS MPaAKTUYECKHE



HABBIKK M yMeHUs. llenp mpakTuuecKkoro 3aHSTHs: YIIyOUTh M 3aKpPENUTh 3HAHMUS,
NOJIyYeHHbIE Ha JIEKIHMH; (OPMUPOBAHUE HABBIKOB HCIOIb30BAHUSA 3HAHMM IS
pELIEHHs] MPAKTUYECKUX 3aJ]1ay; BBIIOJHEHUE TECTOBBIX 33JaHUN IO NPOBEPKE
MOJIYYCHHBIX 3HAHUN U YMEHUM.

CamocrosiTenbHas paboTa oOydaromIMXCS HampaBiieHa Ha yriayOJeHue u
3aKpEIUICHUE 3HAHWM, MOJYYEHHBIX HA JICKUUAX U APYIHX 3aHIATHUSIX, BBIPAOOTKY
HABBIKOB CaMOCTOSITEJIbBHOIO aKTHMBHOTO NMPUOOPETEHUS HOBBIX, JOMOJIHHUTEIbHbBIX
3HAHWUM, HOATOTOBKY K MPEACTOSAIINM 3aAHATHSIM.

6. OneHovHblIe mMartrepuaJbl IO TUCHUILJIMHE

Texymuii KOHTpOJIb yCIIEBAEMOCTH OOECIEYMBAaET OLIEHMBAHUE XOJa
OCBOEHMS TUCUHUILIIMHBI, TPOBOJUTCS B COOTBETCTBUU C COJIEPKAHUEM JIUCLUTLIMHBI
110 BUJIaM 3aHATUH B (pOpMe OIpoca, J0KIaA0B, TECTUPOBAHMSL.

IIpomexyTouHas arrectanusi 00eCleYMBaeT OLEHUBAHUE ITPOMEKYTOUHBIX U
OKOHYATEJIbHBIX PEe3yJbTaTOB OOYYEHHUS IO JUCLMIUIMHE, IPOBOAMUTCA B (opme
3ayeTa.

6.1. IlpumepHBbIE OLIEHOYHbIE MATEPHUAJIbI:
6.1.1. Tekymero KOHTpoOJIst

Tunosbie BONpoCkI AJ YCTHOTO OIpoca:
1. OnummTe MeTo1bl PUHAHCOBO OLIEHKU IpOoeKTa’?
2. HazoBure crioco6s! opMupoOBaHrE KOMaH/IbI?
3. [IpuBeaute mnpuMep BEPOSITHOCTHOW OLEHKH BPEMEHU BBINOJIHEHUS
npoekra?
Tunosbie TeMbI 1151 IOKJIAT0B:
1. Buael 3aTpaT Ha pean3aluio NpoeKTa.
2. MeTon10510THsl yIPaBIEHUS POEKTaMHU.
3. Y4acTHUKM ITPOEKTA U UX POJIH.
Tunossble 3a1aHus I TECTUPOBAHMS
l.Yto U3 HWXKE NEPEUUCICHHOT0 He sdABisAeTcd (OPMON MPOEKTHOTO
(buHaHCHUpPOBAHUS:
a) OUHAHCUPOBAHUE C MOJIHBIM PErPECCOM Ha 3aEMIIHIKA;
b) dunancupoBanue 6€3 mpaBa perpecca Ha 3aeMIIHKa;
c) ®uHAHCUPOBAHHUE C HE OTPAHUYEHHBIM MOJHBIM PETPECCOM Ha 3aEMIIIHKA.
2. Kakoil u3 HW)XE NEPEYUCICHHBIX PE3EpBOB HE SBISETCS MapaMeTpOM
CETeBOro rpaduka mpoeKTa:
a) HE3aBUCHUMBII;
b) rapaHTUHHBIN;
C) HETOJIHBIH.
3. HegoctatkoM  (QyHKUMOHAIBHOW CTPYKTYpbl YIIPaBIECHHUS IPOECKTOM
SBIISICTCS:
a) CTUMYJUPYET PYHKIIMOHAIbHYIO H30JIMPOBAHHOCTD;



b) yBeIMUMBAET KOJIMUYECTBO B3aUMOJICHCTBUN MEX]y YIaCTHUKAMHU MTPOEKTA;
C) CIIOCOOCTBYET TEXHOJIOTMUYHOCTHU BBIIIOJHEHUS pa0OT B IIPOEKTE.

6.1.2. IIpome:xyTOYHOI aTTECTAIUU

IIpumepHbIi NepevyeHb BONMPOCOB JJIM 3a4€Ta

1. IlpoexkTHble MEHEIKMEHT: OIpeAeieHne, (QYHKIUU, CoJepKaHue
0COOEHHOCTH peaTu3aIlvH.

2. OrmpezneneHue NpoeKTa, €ro NPU3HAK U OCHOBHBIE XapaKTEPUCTHKH.
JKM3HEHHBINA LIUKII POEKTA.
[TnanupoBanue npoekra. CToNOMKOBbIE TuarpaMMsbl Ui rpaduk ["anTa.
[InanupoBanue npoekra. CeTeBoe MIaHUPOBAHKE.
Omnpenenenre 00eCEYeHHOCTH MPOEKTa PECYPCAMH.
UeTsipe THIA MOJIEJIEH YIIpaBIEHUS TPOCKTaMHU.
VY4yacTHUKH POEKTA U UX POJIH.

9. DddexTrBHAA MPOEKTHAS KOMaH/A.

10. Komanaa u pykoBoauTesb. Tumbl OOIIEHUS B IpOLIECCE pealn3aluu
IPOEKTOB.

11. Buabl mpoekTHOro (hMHAHCUPOBAHUS: MapauIeIbHOE U MOCJIEI0BATEIbHOE
(dbuHaHCUPOBAHUE.

12.  Bunel ¢uHaHCHMpOBaHUS: COOCTBEHHBIC, 3a€MHbIE U IPHUBJICUYCHHBIC
CpencTBa.

13. ®opMupoBaHHE  KOHLEMNLIHMHM IPOEKTHOIO  MPEMIOKEHUS M €ro
WHBECTULIMOHHOTO 3aMbICia

14. Metozas! (pMHAHCOBOM OLIEHKH MPOEKTa. JIMCKOHTUPOBAHHE.

15. MOHMTOPHUHT U yIPaBJICHUE PUCKAMHU.

16. Dxonoruueckuii MEHEPKMEHT B HE(PTEra30BbIX IIPOCKTAX.

17. 3aBepuieHue padboOT U POCIYCK KOMaHIbI.

18. IIposepku npoekra. [locTnpoekTHas OlEHKa.

19. VYmnpaBieHue noctaBKaMu IpoeKTa.

20. VYmnpaieHHE pUCKAMU MPOEKTA.

21. VYmnpaieHue KaueCTBOM MPOEKTA.

22. Uens u cTparerus npoekTa. BHelHee W BHYTpEHHEE OKpY>KEHUE
IIPOEKTA.

23. CrpykTypa M yYaCTHHKHU IIPOEKTA.

24. KaneHaapHO-CEeTeBOE INIAHUPOBAHUE U yIipaBieHue. OCHOBHBIE MTOHATHUS
Y XapaKTepUCTUKA METOJIOB.

25. Merononorust ynpaBJIeHHs IPOEKTAMHU.

26. HudpopMmanMoHHbIE CUCTEMBbl B yIpaBlIeHUM Mpoekramu. Kpurepuu
BbIOOpA IPOrPAMMHOTO O0eCTIeYeHUs 1JIs YIPABJICHUS MPOEKTAMH.

27. OpraHu3aloHHbIE MEXaHU3Mbl B yIPABJICHUH IPOEKTaMHU.
Knaccudukanms MexaHu3MoB.

28. Crneuunduka ynpaieHUs: IPOSKTaMHU Pa3IMUYHbIX TUIIOB

29. OpraHu3aiMOHHbIE CTPYKTYpPHI YIIPABIEHUS TPOCKTaMHU.

30. OxoHyaHue MPOEKTa. 3aBepileHHe padOT U POCITYCK KOMaH/IbI.

O NN kW



31. KauectBa 3¢ (eKTUBHOTO PyKOBOAMUTENS MpoeKkTa. UTO AOHKEH yMETh U
3HaTh PYKOBOAMUTEIb MPOEKTA.

32. Kak pyKoBOIMTENH MPOESKTOB BIUSIOT HA MOAYNHEHHBIX.

33. Paznuuus Mexay yIpaBJIeHUEM PYTUHHOM U MPOEKTHOM eI TEIbHOCTHIO.

34. Bunbl 3aTpaT Ha peaan3aluio MpoeKTa

35. Cneunduka ynpaBieHHs IPOEKTAMH PA3JIMYHBIX TUIIOB.

36. PerynupoBaHue OCHOBHBIX 9KOHOMHUYECKHX MTapaMeTPOB MPOEKTA.

37. YupaBieHus: CTOMMOCTBIO MIPOEKTa Ha OCHOBE OO IKETUPOBAHUS.

38. YpasieHue npoueccom IIaHUPOBAHUS TPOEKTOM.

39. KOHTpOJIb M KOHTPOJUIMHT PEANTN3aLUU TPOEKTA.

40. [IpuemMka paboOT Mpu 3aBEPIICHUN MTPOCKTA.

41. Ilpouecc 3akpbITUS IPOEKTA.

42. BpIX0/1 y4aCTHUKOB U3 IIPOEKTA.

43. YrpaBieHrue NPOCKTHbIMU PUCKAMU.

44. Opranu3anusi MPOEKTHOTO ayJIUTa.

6.2. lllkasna oueHUBAHUS Pe3yJabTATOB MPOMEKYTOYHON aTTECTAMH H
KPUTEPHH BbICTABJICHUS OLICHOK

Cucrema OLICHMBAHMA BKJIKOYACT:

dopma [Tokazarenu
Kputepun BeICTaBIEHUS OLIEHOK IIxana oreHUBaHUS
KOHTPOJIA OIICHUBAHUSI
3a4er NpaBUJIBHOCTh | JJaH TMPABWJIbHBINA, TMOJHBIM OTBET Ha 3a4TEHO
M TIOJTHOTA MOCTABJICHHBIA  BOMpPOC, IOKa3aHa
OTBETa COBOKYMHOCTbh OCO3HaHHBIX 3HAHUU IO

JTUCITUTIIIMHE, JOKA3aTeIbHO PAaCKPBITHI
OCHOBHBIE  TIOJIO)KEHHUSI ~ BOIIPOCOB;
MOTYT OBITh JOMYIICHBI HEIOYETHI,
WCIIPABJIEHHbIE  CaMOCTOATENILHO B
MpoIIecCce OTBETA.

JdaH HpaBHHBHBIﬁ, HEOOCTATOYHO 3a4TCHO
IIOJHBEIA OTBET Ha IIOCTaBJICHHBIN
BOHpOC, ITIOKAa3aHO yMeHI/Ie BBIACINUTH
CYIIECTBEHHBIE W HECYIICCTBEHHBIE
HpI/ISHaKI/I, HpI/I‘-II/IHHO-CJIe,Z[CTBeHHBIG
CBS3U; MOTYT OBITh  JIONYIIEHBI
HEOOYCTHI, I/ICHpaBJIeHHBIG C ITOMOIIIBIO

npenoaaBaTeiis.

JaH HCAO0CTAaTO4YHO HpaBI/IJIBHHI\/'I )51 3a4TCHO
ITOJTHBIN OTBCET, JIOTHKa n
IOCICa10BaTCIbHOCTD H3JI0KCHUA

UMCIOT HapyIICHU, B OTBETC
OTCYTCTBYIOT BbIBOJbI.

OTBET MIPECTaBIISIET coboit He 3auteno
pa3pO3HEHHbIE 3HAHUS c
CYIIIECTBEHHBIMU omuoOKamMu o
BOIIPOCY; MPUCYTCTBYIOT

(bparMeHTapHOCTb, HEJIOTMYHOCTb




W3JIOKCHUS;  JIOTIOJHUTEIFHBIE |
YTOUYHAIOMUC BOMMPOCHI HC MMPUBOIAT K
KOPPEKIIMH OTBETA Ha BOTIPOC.

7. PecypcHoe obecnieueHHe TN CIUTIINHBI

7.1. JIuieH3UOHHOE ¥ CBOOOHO pacpocTpaHsieMoe NMPorpaMMHoOe
ol0ecneyenune

[lepedyeHp JUIIEH3NOHHOTO W CBOOOJHO PACHpPOCTPAHSIEMOIO MPOTPAMMHOTO
oOecrievyeHus, B TOM 9HCJIe OTE€YECTBEHHOT'O TPOU3BOICTRA!
Microsoft Windows 7 Professional — [10-BE8-834 [JIunen3nonHoe]
Microsoft Office Standard 2010 — I10-413-406 [JIutieH3uoHHOE |
7-Zip — I10-F33-948 [CBoOO1HO pacnpocTpaHsIemMoe |
Adobe Acrobat Reader — I10-F63-948 [CBoGoaHO pacnpocTpaHsieMoe]
Google Chrome — I1O-F2C-926 [CBo6oHO pacipocTpaHsIeMoe |
MoitOpuc ObpazoBanne — [10-41B-124 [CBoOomaHO pacmpocTpaHseMoe -
OrteuecTBeHHOE].

7.2. IlpodeccnonanbHbIe 0a3bl JAHHBIX M HH(OPMAILlHOHHbIE
CIIPABOYHbIEC CHCTEMBbI

Uudpopmanmonnas  cmpaBoyHas ~ cucreMa —  CepBep ~ OpraHos
rocynapcTBeHHoi Biactu Poccuiickoit ®@enepanuu http://poccus.pd/ (cBoOOIHBIIM
noctym); mnpodeccuoHanbHble 0a3bl JaHHBIX — [lopTanm OTKpBITBIX JaHHBIX

Poccuiickoit ®@eneparuu https://data.gov.ru/ (cBoOoaHBIN m0CcTyn); (enepanbHbIN
nopran «Poccuiickoe oOpaszoBanue» http:/www.edu.ru (cBoOOAHBI TOCTYN);
cuctemMa O(pHUIMATBFHOTO OMyOJMKOBAaHMS TPABOBBIX AKTOB B DJIEKTPOHHOM BHUJIC
http://publication.pravo.gov.ru/  (cBoOOmHBIH gocTyn); deaepaibHblii  TOpTal
«CoBepIIICHCTBOBAaHUE rOCyIapCTBEHHOTO yIIPaBICHUSD https://ar.gov.ru
(cBOOOMHBIN MTOCTYIT); 3JIEKTpOHHAsh OuOnmMoTeka yHuBepcutera http://elib.igps.ru
(aBTOpU30BaHHBIN JOCTYN); AIIEKTpOHHO-OMOMMoTeunas cucrema «9bC IPR
BOOKS» http://www.iprbookshop.ru (aBTopru30BaHHBIN HOCTYT).

7.3. Jluteparypa
OcHoBHas quTEpaTypa:
1. Peibanosa, E. A. Ynpasnenue npoekramu [ DNEKTPOHHBIN pecypc] : yueOHo-

Meroaunueckoe nocodue / E. A. PoibanoBa. — DIEKTpOH. TEKCTOBBIE JAHHbIE. —
Tomck : TomcCkHM TrOCyIapCTBEHHBIM YHUBEPCUTET CHUCTEM YIPABJIECHUS U
panuossiektponuku, 2015. — 149 c¢. — 2227-8397. — Pexum pocryna:

http://www.iprbookshop.ru/72202.html
2. benukosa, U. I1. OcHOBBI ynipaBieHus IpoekTaMu : yueoHoe rnocooue / 1. I1.

benukora, O. H. ®enucko. — CraBponosib : CTaBpONOJIbCKAN TOCYAaPCTBEHHbBIN
arpapubeiii yausepcuteT, 2020. — 112 ¢. — Teker : anexrponusiit // Ludposoit
00pa3oBaTeIbHbBIN pecypc IPR SMART : [caitT]. — URL.:

https://www.iprbookshop.ru/109396.html




JonosiHUTeILHAS JINTEpPaTypa:

1. JlykmanoBa, U. I'. YnpaBienue npoektamu [ IJIEKTPpOHHBIN pecypc] : yueOHoe
nocobue / U. T'. JlykmanoBa, A. I'. Kopones, E. B. HexxnukoBa. — DEKTpoOH.
TEKCTOBbIE JOaHHble. — M. : MOCKOBCKHM TOCYHApCTBEHHBIA CTPOUTEIbHBIN
yuusepcuret, ObC ACB, 2013. — 172 c¢. — 978-5-7264-0752-4. — Pexum
noctymna: http:// www.iprbookshop.ru/20044.html

2. Marromka, B. M. YnpasieHnue npoektaMu [ DJIeKTPOHHBIA pecypc] : yueOHoe
nocobue / B. M. Marronika. — DIEKTpOH. TEeKCTOBbIC AaHHbIe. — M. : Poccuiickuit
YHUBEPCHUTET ApYKObI HapoaoB, 2010. — 556 c. — 978-5-209-03896-2. — Pexum
nocryna: http://www.iprbookshop.ru/11440.html

7.4. MaTrepuajJbHO-TEXHUYECKOE 00ecredeHue

Jlist mpoBeneHUss U OOECHEUYEHUs 3aHSITHM MCIOJIB3YIOTCS TOMEIIEHUS,
KOTOpbIE MPEACTABISAIOT CO00l ydeOHble ayAMTOPUHU [JIsl MPOBEACHUS Y4YEOHBIX
3aHATUH,  OPENyCMOTPEHHBIX  NPOrpaMMOWM  MarucTpaTypbl,  OCHAILEHHbIE
000pyJIOBaHUEM M TEXHUYECKUMHU CpPEACTBAaMU OOYYEHHMs: aBTOMATHU3UPOBAHHOE
pabouee MecTo mperofaBaTeis, MapKepHas JI0CKa, MYJIbTUMEAUNHBIA MPOEKTOP,
MPOEKIIMOHHBINA IKPaH, OCAI0YHbIE MECTa O0YHAIOITUXCS.

[lomemnieHuss uisi caMOCTOATENBHOM pabOThl OOYYaIOIIUXCS OCHAIICHBI
KOMITBIOTEPHOW TEXHUKOM C BO3MOXHOCTBIO MOJKIIOUECHUs K cetu «HTepHeT» n
obecrieueHreM JO0CTyIa K JIEKTPOHHON HH(POPMAIIMOHHO-00pa30BaTEILHON cpesie
YHUBEpPCHUTETA.

ABTOPBI: TOKTOP SKOHOMUYECKUX HayK, nmpodeccop bapaymun E.H., moxtop
BOCHHBIX HayK, npodeccop badbenkos B.U., Crapuuenkosa E.M.



