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1. leau 1 3a1a4u TUCHUILJIHHBI
IHeab ocBOeHUSI AUMCIHUIJINHBI:

J dbopmupoBaHue y  OOYyYalolMXCA  CIOCOOHOCTHM  OCYIIECTBISATH
COLIMAJIbHOE B3aMMOJICUCTBUE U PEAJTM30BbIBATH CBOIO POJIb B KOMAH/IE;
. dbopmupoBaHre y OOY4YaIOMIMXCS CIOCOOHOCTH YMPABIATH CBOUM

BPEMEHEM, BBICTPAMBATh M PEATM30BBIBATh TPACKTOPHUIO CAMOPa3BUTHS HAa OCHOBE
MIPUHIIAIIOB 00pa30BaHMs B TCUCHUE BCCH KU3HU

o dbopmupoBaHne y OOydYalOMMXCA CHOCOOHOCTH pa3pabaThiBaTh W
peaTM30BbIBATH HAIIPABIICHUS COBEPIICHCTBOBAHHMSI TOCYIAPCTBEHHOTO YIIPABJICHUS U
peanu3anyy aIMUHUCTPATHUBHON pedOopMbl, OpraHU3aIMOHHO-aIMUHUCTPATHBHOTO
o0ecrieueHHs IeSITeIbHOCTH FOCYIaPCTBEHHBIX U MYHHUITUIIAIBLHBIX OPraHOB

Ilepeyenb komnereHu M, GopMUPYEMbIX B IPoOLeCCe U3YUYEHHUsST TUCUUILIUHBI

KoMnerennun Conep:xkanue

VK-3 CnocoOeH OCYIIECTBISATh COIMAIBHOE B3aWMOJICHCTBUE M PEATM30BBIBATH
CBOIO POJIb B KOMaH/IE

YK-6 CnocoOeH ympaBiIiTh CBOMM BPEMEHEM, BBICTPaMBaTh M PEAM30BBIBATH
TPAaEeKTOPUIO CAMOPA3BUTHUSL HA OCHOBE MPUHIIUIIOB 00pa30BaHMs B TCUCHHE
BCEH KU3HU

I1K-2 Criocoben pa3pabaTbIBaTh u pean30BbIBaTh HaIpaBJICHUS
COBEpIICHCTBOBAHMS T'OCYAAPCTBEHHOTO YIPABICHHS W  peaIH3aluu
aJIMUHUCTPATHUBHON  pedopMbl,  OpraHM3alMOHHO-aIMHUHHUCTPATUBHOTO
o0ecrieueHNs AeATeIbHOCTH TOCYTAPCTBEHHBIX U MYHUITUIIATIBHBIX OPTaHOB

3agauu AMCUUIIMHBI:

e (opmupoBaHue y 00yJarommxcss yMEHHH OpraHn30BaTh paboTy B KOMaH/E,
CTaBUTH 1€ KOMAHIHOW pabOThHI

e ¢dopmupoBaHHe Yy OOydYaOMIMXCS yMEHHH BBIPAOOTKM KOMAaHJIHOMN
CTpaTeTuu ISl JOCTWIKEHUS TOCTABIICHHOMW 1€ HAa OCHOBE 3aJlad U METOJOB MX
perieHus

e (dopmupoBanue y 0OydYarOIUXCS YMEHUH OOBEKTHBHO OIICHHUBATH CBOU
BO3MOXKHOCTH ¥ TpeOOBaHWS pPa3IUYHBIX COIMAIBHBIX CHUTYyallWid, MPUHUMATH
pEIICeHNUs B COOTBETCTBUU C JAHHOU OIICHKOW U TPEOOBAHHUSIMHU

e (QopmupoBaHue y OOydalOmUXCS YMEHHM aKTyalu3alii  CBOETO
JUYHOCTHOTO MOTEHIMAa, BHYTPEHHUX MCTOYHHKOB POCTA M Pa3BUTHS COOCTBEHHOM
TeSTeTLHOCTH

e ¢dopmupoBaHHe y OOYYAONIMXCS HABBIKOB pPa3pabOTKH W pean3aIiuu
HampaBJIEHU COBEPIICHCTBOBAHUSI TOCYJAPCTBEHHOTO YIMPABJICHHS M peaM3alluu
aJIMUHUCTPATHBHON PePOPMBI

e (QopmupoBaHue y OOydYaIOIIMXCS HABBIKOB DPa3pabOTKH M pean3aluu
OpraHU3aIMOHHO-aIMUHICTPATHUBHOTO obecrieueHus e TETHLHOCTH
rOCyJapCTBEHHBIX U MYHHITUTIAIBHBIX OPTAHOB.



2. llepeyeHb MUIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHMS 10 IMCUHUILINHE,
COOTHECEHHBIX ¢ HHAMKATOPAMH JOCTHKEHHS] KOMIIETCHIIUH

WMHaukaTopsl JOCTHKEHUS] KOMIETEHLIUU [Inanupyemble pe3ynbTaTbl OOydeHMsI IO
JUCHMIUIMHE,  XapaKTepU3YIOIIHME  3Tallbl
(dhopMHpOBaHUS KOMIETEHIMH
Opranusyet paboTy B KOMaH/ie, CTaBUT LeJAH | 3HAeT

KoMaHHOHU paboTel YK-3.1

OCHOBHBIE MPHUEMBI M HOPMBI COIUAIBHOTO
B3aumojencTeusg YK-3.1.PO-1
OCHOBHBIE TOHSATHSI W METOIBI JICIIOBBIX
KOMMYHUKAIWW, TEXHOJIOTUU MEXKIUIYHOCTHON
U TPYINIOBOM KOMMYHHUKAIlUM B JEIOBOM
B3aumojercTeun YK-3.1.PO-2

VYMmeet

VYcranaBnuBaTh W TOAJACPKUBATH KOHTAKTHI,
o0ecreynBaoIMe  yCHEIHyl0 paboTy B
komnektuBe YK-3.1.PO-3

[IpuMeHSITh OCHOBHBIE METOABI W HOPMEI
COLIMAJILHOTO B3aUMOJICHCTBUS JUISt
peanu3ani CBOEH POJIM M B3aUMOACHCTBUS
BHYTpU KoMaHabl YK-3.1.PO-4

BripabaTeiBaeT KOMaHAHYIO CTPATETHIO JIs
JOCTHKEHUS OCTABJIEHHOM LIEIN HAa OCHOBE
3a/1a4 ¥ MeTo/10B ux pemienus YK-3.2

3Haer

Metoapl peanm3aliui CBOIO POJH B KOMaHJE,
UCIONB3Ysl BepOallbHbIE H  HEBEpOAIbHBIE
cpeactea YK-3.2.PO-1

Teopernueckre OCHOBBI MOTUBAIIUU TPYA;

IIcuxomoruueckue, COLMaJIbHBIE n
KyJIbTYpPHEIE YIIPaBICHYECKOTO
B3aumoencteua YK-3.2.PO-2

YmMmeer

[IpuHUMAaTh OTBETCTBEHHOCTD 3a MPUHSTHIC
OpraHU3alOHHO-YIPABJICHYECKHE  PEeLICHUs
VK-3.2.PO-3

HpI/IMeH}ITB METOAbBI U HpI/IeMBI COILIUAJIBbHOTO
B3aUMOJICHCTBUSA W paboThl B komaHae YK-
3.2.PO-4

OOBEKTHUBHO OLICHUBAET CBOM BO3MOXKHOCTH U
TpeOOBaHUS PA3IUYHBIX COITUATBHBIX
CUTYyallUil, HPUHUMAET PELICHHS B
COOTBETCTBUH C JAHHOM OIICHKOM U
TpeboBanusmMu YK-6.1

3Haer

MeToauku CaMOOIIEHKH, CaMOKOHTPOINS U
CaMOpa3BUTUS C HCIOJIB30BAaHUEM IOJIXO/0B
TaliMm-MeHekMenTa YK-6.1.PO-1

Meroauku, TO3BOJISIIONIME  YAYUYIIUTH |
coxpaHuth 3(pdeKkTuBHOCTE B  Ipolecce
TpyaoBoil aesitenpHOCcTH Y K-6.1.PO-2

YMmeer

Pemarp 3agaun cOOCTBEHHOTO JIMYHOCTHOTO U
npoeccnoHabHOTO Pa3BUTHSI, ONPEIENATh U

peann30BbIBaTh MPUOPUTETHI
COBEpIICHCTBOBAHUS cOOCTBEHHOM
nearenbHoctu YK-6.1.PO-3
[IpuMeHsITh  METOOUKH  CaMOOLIGHKH U
camokoHTpois YK-6.1.PO-4

AKTyaau3upyeT CBOM JIMYHOCTHBIN 3Haer




MOTEHIMaJl, BHYTPEHHHE UCTOYHUKU POCTA U
pa3BUTHs COOCTBEHHOI nesitenbHOCTH YK-6.2

TexHOIOTMM W HaBBIKM YIPABJICHUS CBOEH
MO3HABATEIILHOW  JIEATENIbHOCTBIO M €€
COBEpIICHCTBOBAHUS HAa OCHOBE CaMOOILIEHKH,
CaMOKOHTPOJIS u MIPUHIUIIOB
caMmoo0pa3oBaHUsI B TeUEHUE Bcel xu3uu, Y K-
6.2.PO-1

[IpaBuna  u CrocoObl  TUIAHUPOBAHMUS
WHIAUBUIYaIbHBIX 3aHSTUN pa3IM4YHON
1esieBoil HarnpaByieHHOCTH Y K-6.2.PO-2

VYMeer

Onpenenars MIPUOPUTETHI coOCTBEHHOM
JEeSTEIbHOCTH B COOTBETCTBUU C BaKHOCTHIO
3agady YK-6.2.PO-3

Onpenensier W JEMOHCTPUPYET  METOJBI
MOBBIICHUST  3(PHEKTUBHOCTH  COOCTBEHHOM
nearenbHoctd YK-6.2.PO-4

Tun 3agaun npodeccuoHAIbLHOM eATeTbHOCTH: OPraHN3alMOHHO-YIPABJIEeHYeCKU

Pa3pabatbpiBaeT u peaiu3yeT HampaBICHUS
COBEpIICHCTBOBAHKE TOCYJaPCTBEHHOTO
YIPaBICHUA U pealn3alnu
agMuHUCTpaTUBHOMN pedopmbr [TK-2.1

3Haer

TeopeTndeckue OCHOBBI T'OCYJAPCTBEHHOIO U
MyHHULMnaiabHoro yrpasnenus [1K-2.1.PO-1
MeTozbl M MHCTPYMEHTBI T'OCYIAapCTBEHHOTO U
MyHHLMnaiabHoro ynpasienus [1K-2.1.PO-2

VYMmeet

CoBepI1eHCTBOBATD OpraHU3alMOHHYIO
CTPYKTYpY rocyznapcrBeHHoro ympasinenus I1K-
2.1.PO-3

OnTuMU3UpoOBaTh  CTPYKTYpPY M TOPSIZIOK
dbopMupoBaHHMsS ~ 3aKOHOAATEIBHOIO  OpraHa
Biact Poccun [1K-2.1.PO-4
Pa3zpabarbpiBaeT u peanusyeT OpraHu3aluoOHHO- | 3HAET
aIMAHHUCTPATUBHOE 00ECIIeYCHHE [lpuHIMIbl ~ MOCTpOGHUST W pealu3aluu
JESITeIbBHOCTH TOCYAapCTBEHHBIX U TOCYapCTBEHHOTO u MYHULMITATIBHOTO

MYHHUIIMIIAJIBHBIX opraHoB [1K-2.2

ympasienus B ctpane [1K-2.2.PO-1
B3anMOCBsI3p TOCYAapCTBEHHOIO YIIPABICHUS C
npyrumu otpacisimu [1K-2.2.PO-2

VYwMmeet

[IpoBomuTe  arTecTanuio
ciyxamero [1K-2.2.PO-3
OcymiecTBisATh 0Opa3oBaHUME M yHpa3THEHUE
MYHHUIMINATBHBIX 00pazoBanuii [1K-2.2.PO-4

rOCyIapCTBEHHOIO

3. MecTo IMCHMILUIMHBI B CTPYKTYPe 0CHOBHOI NMPodeCcCHOHATBLHOM
o0pa3oBaTeJbHON MPOrpaMMbl

JlucuuiimHa  OTHOCHUTCA K

gactd,  (QopMuUpyeMOit

00pa30BaTeNbHBIX OTHOIIEHUH OCHOBHOM HpOQeCcCHOHANBHON 00pa3oBaTeIbHON
nporpaMMbl OakanaBpuarta 1o HamnpasieHuto noarotosku 38.03.04 I'ocynapcTBeHHOe
U MYHHIMIIAJBLHOE YIOpaBlieHWE, HampaBieHHOCTh (mpoduib) [ocymapcTBeHHOE

yIOpaBlieHUE B OOJACTH 3allUThl HACEICHHS W TEPPUTOPHUNA OT YpPE3BBIYANHBIX

CUTYaIUM.

Y4aCTHUKAMU



4. CTpyKTypa U coepKaHue TUCHUILIHHBI
OO6miast TpyJ0EMKOCTh JUCHHUIUIMHBI COCTABISET 4 3a4eTHBIX €IWHUIIbI, 144
yaca.
4.1 Pacnipeae/ieHne TPyI0€eMKOCTH JMCIUILIMHBI IO BUAaM padoT,
1o cemecTpam u (popmMaM 00y4eHUs
ISt 0YHOM (popMBbI 00yUeHU s

TpynoeMkocTh
Bun pabotst 1o
3.e. yac. ceMecTpam
3
OO0mrast TPyITOEMKOCTh JHCIHHUIUIMHBI 10 Y4eOHOMY 4 144 144
TIaHY
KonTaktHast pabota, B TOM UucIe: 56 56
AyIUTOpPHbIE 3aHATHSA 54 54
Jlextuu (JI) 26 26
[TpakTuaeckue 3ansatus (I13) 28 28
KoHncynpranuus nepes 3Kx3aMeHOM 2 2
CamocrositesibHas padora (CP) 52 52
JK3aMeH 36 36




4.2. TemaTu4ecKui NJIaH, CTPYKTYPHPOBAHHBIN M0 TEMaM € YKa3aHHEM
OTBEJAECHHOI'0 HA HUX KOJTHYECTBA aKAIeMHUYECKHX YaCOB M BHAOB padoT
ISt 04HOM (hOpMBI 00yUeHU s
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1 2 3 4 5 6 7 8
1 TeopeTnyeckue OCHOBbI MEHEIKMEHTA 10 2 2 6
2 Hctopusa MeHeKMEHTa 10 2 2 6
3 Buas! cTpyKTyp ynpasiieHUs 10 2 2 6
4 ConuanbHO-IICHXO0JIOTHYECKUE OCHOBEI 12 ) 4 6
MEHEKMEHTA
5 MotuBanus, CTUMYJIMPOBaHUE, aJan Talus 14 4 4 6
6 VYnpasienue KOHPIUKTaMH 10 4 4
7 OpranuzanuoHHas CTpyKTYypa| o ) ) 4
BHYTPU(UPMEHHOTO MEHEKMEHTA
8 CrpaTern4eckuii MEHEIKMEHT 10 4 2 4
9 OCHOBBI TEOPUH YIIPABIICHUS 8 2 2 4
10 [Tpeanpusitiie Kak 0ObEKT MEHEHPKMEHTA 8 2 2 4
11 HHOBAaIIMOHHBIN MEHEKMEHT 6 2 2 2
Koncyabranus 2 2
9K3amMeH 36 36
HToro mo 1ucuuIInHe 144 26 28 2 36 52

4.3 Coagep:xaHue TUCHUIIMHBI VIS 00y4AIOIINXCH:

04HOI GopMbI 00yYeHUs

Tema 1. TeopeTnueckue 0CHOBbI MEHE/KMEHTA
Jlekumsa. OOmas Teopus ynpasieHHus. MeTOAO0JOTHYECKHE OCHOBBI
MEHE/DKMEHTa;  MH(ppacTpykTypa  MeHekMeHTa.  OrmpeaelieHUE  MOHATHUS
«MEHEPKMEHT» U 4TO OHO o0o3HauaeT. [I[puMeHeHne TepMuHa «MEHEIKMEHT), €ro
poJib B yIipaBieHUU. MEHEIKMEHT KaK CaMOCTOSITeNIbHbINA BUJA MPOQPECCHOHATBHON
JNEATEIbHOCTH. XO3SMCTBEHHAS JEATEIbHOCTh B OINPEACICHUNA CTPATErHYeCKUn
MEHEKMEHT, €€ MOHATHE. DKOHOMUYECKH MEXaHU3M MEHEKMEHTa. MeHeHKMEHT
KaK HayKa M MpaKTUKA YNPaBJICHUS, €r0 HAy4YHbIE ONpeaenacHus. MeHeKMEHT KaK
opranuzanusi ynpasienus (pupmoi. OmpeneneHue «opraHuzanus». MeHEIKMEHT
KaKk pa3jiMyHble YPOBHM ammapara yYIpaBlICHHS, €ro CcyTb. MEHEIKMEHT Kak
opranm3anus padbotel mrofeil B Qupme (mpeanpustuu). Cucrema ynpaBieHHUS,
AJIEMEHTHl CUCTEMbl yHOpaBieHUA. MEHEIKMEHT KaK MpoLecC MPUHITHUS




YIPABICHYECKUX PEIICHUM.

IIpakTnueckoe 3aHsitMe. 3aJayud MEHEIKEpPA, MEHEIKMEHTA M UX
dbopMynupoBKa. XapakTepHble YEpPThl U CTAJUU MEHEIKMEHTa, UX CYUIHOCTb.
OcHoBHble (QyHKIMU ynpaBieHus no AHpu @aitomo. TeopeTnyeckre OCHOBBI
MEHEI)KMEHTA.

CamocrosiTtesibHasi padora. COBpEMEHHBIHN ATall - KOHTPOJUIUHT.

Pexomenayemas sureparypa:

ocHOBHas [1,2]

nonoJiHuTenbHas [1,2]

Tema 2. UcTopusi MeHeKMEHTA

Jlekumsi. [Ipuponga ynpaBieHUST U UCTOPUYECKUE TEHACHIMU €r0 Pa3BUTHS;
ycioBust 1 (haKTOPhI BOSHUKHOBEHUS W PAa3BUTHUS MEHEIKMEHTA; ATAalbl U IIKOJIBI B
UCTOPUU MEHEIKMEHTa; pa3HoOoOpa3ue MoJele MEHEKMEHTa: aMEpPHUKaHCKH,
SITOHCKUM, EBPOIIEUCKUIA U IP.

IIpakTuyeckoe 3ausiTue. Vcropus MeHemxMmeHTa. BiusHue HalMOHaIBHO-
UCTOPUYECKUX (PAKTOPOB HA pPa3BUTHUE MEHEIKMEHTA; Pa3BUTHE YIPaBJICHUS B
Poccun; nepcneKTUBBI MEHEIKMEHTA: BO3MOKHOE U BEPOSITHOE.

CamocrosiTesibHass padora. BiausHue KO MEHEIHKMEHTA HA POCCHUICKYIO
IIKOJTy YIIPABJICHUSI.

Pexomenayemas iureparypa:

ocHOBHas [1,2]

nonoJiHuTenbHas [1,2]

Tema 3. Buabl cTPYKTYp YHPaBJIeHUS

Jleknuss.  Buger  oprammsanmii.  I[IpouM3BOACTBEHHBIE — OpraHU3ALMH.
KomMmmepueckne u HeKoMMepuyeckne opranu3anui. OUHAHCOBBIE YUPEXKICHMUSL.

OpraHus3anuss Kak COBOKYIHOCTb  CTPYKTyp. OTtnensl  OpraHusanuu.
3aKOHOMEPHOCTH YIPABJICHUS DPA3JIMYHBIMUA CUCTEMaMH. YIIPABICHUE COLUAIBHO-
HKOHOMHUYECKUMU CUCTEMAMHU (OpraHU3aLMSIMHU).

DYHKIMOHUPOBAHUE YIIPABIECHUYECKUX CTPYKTYp. IIoHATHE TPOU3BOACTBEHHON
CTPYKTYPBI YIIPABJICHUS.

Meronsl  ynpasineHus. MerTonasl NpUHATHA — peuieHUs. EnuHOIM4HOE
ynpasienue. CoBet qupekTopoB. CodpaHue akKIMOHEPOB.

VYrpaBieHueckass OTBETCTBEHHOCTb. IloCnencTBust NPUHATHS — PELICHUMN.
MonenupoBaHue cUTyaluii U pa3padoTKa perIeHH.

IIpakTHyeckoe 3aHATHE. Buabl CTpyKTyp yIpaBiieHMs. Pa3indyHbIE CXEMBI
ynpasiieHHs. BBICOKME M IUIOCKME CTPYKTYpBl ynpasieHus. JIMHEMHas CTPYKTypa.
OyHKIMOHAIBbHASA CTPYKTypa. JlMBH3MOHHAsA CTpPyKTypa. MartpudHas CTpyKTypa.
BcemupHas opraamnszanus. CouuoMeTpuIecKoe UCCIEA0BaHuE.

CamocTosiTesibHasi padoTa. DBOJIIOIMS CTPYKTYP YIIPaBJICHUS.

Pexomenayemas sureparypa:

ocHOBHas [1,2]

JoNoJIHUTENbHAA [1,2]



Tema 4. ConnajbHO-NCUXO0JI0TMYECKHE OCHOBBI MEHE/:KMEHTA

Jlexnus. Counodaktopsl 1 3TMKa MeHeKMeHTa. [lonsTue BnusHus. Biusaue
nyTeM yoexaeHus. BiusHue myteM yqdacTusl.

OcHoBHbIe ¢Gopmbl BiacTd. BiacTh, oCHOBaHHas Ha MPUHYXXJICHHH. Biactp,
OCHOBaHHAasi Ha BO3HArPaXJCHWHU. OKCOEpPTHas BiIacTb. Bruacth mnpuMepa.
TpaguuronHas BIacThb. XapaKTEPUCTUKHU XapU3MaTUUECKUX JTUUYHOCTEM.

[ToBenenueckut mnoaxon K JuaepctBy. Ctuiab  pykoBoacTBa. [lyriac
MakI'perop u ero teopun «X» u «Y». Ctiun pykoBojacTtBa o Pancucy Jlalikepry.
JIByMepHbIE€ TPaKTOBKHU CTHJIEH pykoBojicTBa. CHUTyallMOHHAsI MOJIEIb PYKOBOJICTBA
Oupnepa. [lonxon Murtuena u Xayca «IIyTh-LETbY.

IIpakTu4eckoe 3aHATHE. CouuanbHO-TICUXOJI0TUYECKUE OCHOBBI
MEHEDKMEHTa. JlMHaMuka Trpynm W JUAEPCTBO B CUCTEME MEHEIKMEHTA,
YVIIPABJICHUE YEJIOBEKOM U YIPABICHUE TPYIIOW; PYKOBOACTBO: BJIACTh U
NapTHEPCTBO; CTWJIb MEHEHKMEHTa U UMUK (00pa3) MeHemkepa. Teopus
YKM3HEHHOTO IKKiIa Xepcu U bianmapa.

CamocrositesibHasi padora. ColanabHbIe MOCJIEACTBUS PEIICHUM.

Pexomenayemas sureparypa:

ocHOBHas [1,2]

JlonoJIHUTENIbHaA [1,2]

Tema 5. MoruBauus, CTUMYJIMPOBaHHE, AJaNITALMSA

Jlekuma. MotuBanus. Meron kHyTta M npsHuka. Teopuss OnrtoHa Mbifo.
Mopnensr MOTHBallMM TMOBEAEHUS uepe3 MNOTPeOHOCTH. 3aKOH pe3yJbTaTa.
BosHarpaxnenue.

MotuBaunonssie teopun. CoaepkarenbHble T€OpUM MOTMBauuu. Mepapxus
noTpedHocTeit mo Macnoy. Teopust motpedbnocrert MakKnennanma. JIsyxdakropras
teopusi ['epudepra. IlporeccyanbHble TEOpUHM MOTHBAIUU. Teopus OXUIAAHUH.
Teopuss cnpasennmuBoctd. Moaens I[loprepa-Jloynmepa. LleneBas teopus. Teopus
BBI30BA.

Buabl  ctuMynoB:  MmaTepuanbHble; CTUMYJBI  IPO(ECCHOHATBLHOTO U
JNOJKHOCTHOTO POCTa; COUUAIIbHO-HATYPAJIbHBIE; COLIMATIbHBIE; MOPAJIbHBIE.

Ananranusi K OpraHu3aluu.

N3mepeHrne MOTUBALUN.

daxTopsl 3 (HEKTUBHOCTH MEHEKMEHTA.

IIpakTuyeckoe 3ansaTue. MoTuBanus, CTUMYJIMPOBAaHHE, aAaIITALIU.

CamocrosiTenbHasi padoTa. MoTuBalys B pOCCUICKUX MPEANPUATHUSAX.

Pexomenayemas ureparypa:

ocHOBHas [1,2]

nonoJinuTenbHas [1,2]

Tema 6. YnpasJ/ienne KOHPIUKTAMHA

Jlekumsa. Ornpenenenre  KOH(JIMKTa, €ro CyHIHOCTM M NPUYUHBIL
OYHKIIMOHAIBHBIM KOHMIUKT U AUCHYHKIIMOHATLHBIN KOHQUMKT. Pacmpenenenue
pecypcoB. BzaummocBsazaHHOcTh 3amad. KapeepHblii poct. Pasmep 3apruiatsl
Paznuuus B nensax, HEHHOCTSX.



[MocneactBust koH(pukTa. [lomoxkuTenbHbIE U OTPHULIATEIbHBIC MOCIEICTBUS
JUIsL OPTaHU3aLUH.

Tunsl koH@uMKTA. YeThIpe OCHOBHBIX THNA KOH(JIMKTA: BHYTPHIMYHOCTHBIN
KOH(IMKT, MEXJINYHOCTHBIM KOH(QIUKT, KOH(QIUKT MEKIY JIMYHOCTBIO U TPYIIION U
MEXTPYIIIOBONW KOH(DIUKT.

Metonapl pazpenieHus KoHpaukra. CTpyKTypHbIE - pa3bsCHEHUE TPEOOBaHUH K
paboTe, UCHOJIb30BAHUE KOOPAMHALMOHHBIX M HWHTETPAllMOHHBIX MEXaHU3MOB,
YCTaHOBJICHHE OOLICOPTaHMU3AIMOHHBIX KOMILJIEKCHBIX IIE€JIell U HCIOJIb30BaHHUE
CHUCTEMBI BO3HAIPaKICHUM.

MEeXIMYHOCTHBIE CTWIM - YKIOHEHHWE, CIVIa)KUBaHUE, MPUHYXKIECHHE,
KOMITPOMUCC U pEIICHUE TPOOIIEMBI.

IIpakTHyeckoe 3aHATHE. YTIpaBIeHNE KOHPIUKTaAMH.

CamocrosiTeibHas padota. B3aumMocBs3b cTpeccoB ¢ KOH(DIUKTaMHU.

Pexomenayemas sureparypa:

ocHOBHas [1,2]

JlonoJIHUTENIbHAsA [1,2]

Tema 7. OpranuzannoHHas CTPYKTYypa BHYTPU(UPMEHHOTO
MEHEe/I;KMEeHTA

Jlekuus. Buael anmapara ynpaBiieHUAs opraHu3zanuei. [loHsTtue yrpaBieHus.
OO0bekT u CcyOBEKT ympaBieHHs. AMNMapar yOpaBlIeHUS OpraHu3alnuel ObIBaeT
MIPEJCTABIICH OJIHUM YEJIOBEKOM (T€HEpalbHbI HUPEKTOpP, HAYAIBHUK, MPE3UICHT,
YOPaBISAIONIMNA) WIM  KOJUIGKTUBHBIM  OpraHoM (COBET JUPEKTOPOB, COBET
AKLIMOHEPOB). [IpenmymiecrBa KOJUICKTUBHBIX OPTraHoOB yIpaBJ€HuUs,
OpraHU3aIMOHHBIE OTHOIICHUS B CHUCTEME MEHEIKMEHTa, (DOPMBI OpraHU3AIHH
CHUCTEMBI MEHEPKMEHTA; MOTUBALIMS JICSITEIbHOCTH B MEHEDKMEHTE; PETYJIUPOBAHUE
Y KOHTPOJIb B CUCTEME MEHEKMEHTA.

[Tpupona u coctaB PyHKIUN MEHEIHKMEHTA.

YpoBHu MeHeKMeHTa. Husimii ypoBeHb (MEHEHKEPHI OTACICHUS), CPEAHUN
ypOBEHb (0T/IeJ1a), TON-MEHEHKMEHT (OH3HEeC-eIMHUIIA)

3agaun  TON-MEHEKMEHTa.  YnpaBiueHue.  KoHrposnb.  MoTuBanus.
[lnanupoBanue. Amnamui. J[lenurupoBanue. Ilpunarue pemenuit. Haxkazanue,
Harpaxnenue.

HNHTEerpanoHHble MPOLIECCH B MEHEKMEHTE.

OpraHu3anuoHHbIE OTHOUIEHHSI B CHUCTEME MEHEIKMECHTA; dhopmbI
OpraHu3ald CUCTEMbI MEHEI)KMEHTA.

CtpykTypa TUnoBoi oprau3anuu. Opranbl ypaBiIeHUs, OTACIbI U CITY>KOBI.

Muccus 1 uenu opraHu3anui.

IIpakTuyeckoe 3ansiTue. OpraHu3alMoHHAs CTPYKTypa BHYTPUDUPMEHHOTO
MEHEKMEHTa. VHTerpalMoOHHbIE MPOLECChl B MEHEKMEHTe. OpraHu3aluOHHbIE
OTHOLIEHUS B CUCTEME MEHEDKMEHTa; (hOpMbl OpraHu3aIii CUCTEMbI MEHEPKMEHTA.
CtpykTypa THUNOBOW opranu3auud. OpraHbl yHOpaBlI€HUs, OTIEIbl U CIY>KOBI.
Muccus v uenu opranu3alni.

CamocrosiTtesibHasi paboTra. COBEpIIECHCTBOBAHUE OPTCTPYKTYP.

Pexomenayemas sureparypa:



ocHOBHas [1,2]
JlonoJIHUTeNIbHasA [1,2]

Tema 8. CTparerudeckuii MEHeXKMEHT

Jlexnus. [lonsiTue crpareruu u CTpaTernyecKoro MEHEIKMEHTA.

[InaHupoBaHWE B CTPATETMYECKOM MEHEKMEHTE. AHAjIu3 BHELIHEW CpEJbl
OpraHu3aluvy. AHaiu3 BHYTPEHHEN cpellbl opraHu3anuu. ba3oBas KOHKYpEHTHas
ctpareruss (BKC). Buyrtpennue ctparerun kommanudn. SWOT —  anamus
OpraHHU3aLHH.

TUnUYHbIE MUCTOYHUKHU IOJYYEHHs] KOHKYPEHTHOIO IpeumyiiecTsa. Muccus,
CTpPATErM4eCKUe LU U MPUOPUTETHI. KiltoueBple LEnu U 3a1a4i OPraHU3aLNH.

YpoBHu crparernn. PopmMupoBaHre MPOAYKTOBO-MAPKETUHIOBOW CTPATETUU.
Tunoseie crpateruun. PazpaboTka cTpaTeruii OTIeIbHBIX OM3HECOB U UX CUCTEMBI.

Mogaens BCG. Xuznennwli muxi ToBapa. [loHsTHME OM3HEC-CUCTEMBI, Kak
rJ100abHON CUCTEMHON (DYHKIIMM KOHKPETHOTo Ou3Heca. BepTukanbHas MHTErpanus
ousneca. Crpaterun KoHueHtpauuu. Crpateruu koomepanuu. Crparernyeckas
CUHEPIHUsl.

IIpakTnueckoe 3ausitme. Crpatermdyeckuii MeHemkMeHT. [IpoGnema
TOPU30HTA IUIAHUPOBAHUS B CTPATETMUYECKOM MEHEIKMEHTE. MeToabl NpUHATHUS
pELIEHNU B CTPATETMYECKOM MEHEIKMEHTE. CTpaTernyeckue U TaKTUYECKHUE TIAHbI
B CHCTEME MEHEI)KMEHTA.

CamocrosiTenbHast padora. [locienoBaTeabHOCTh peau3aliyl CTPATErHH.

Pexomenayemas iureparypa:

ocHOBHas [1,2]

nonoJinuTenbHas [1,2]

Tema 9. OcHOBBI TeOpUM yIIPaBJICHUS

Jleknusi. OCHOBHBIE TMOHATHS TEOPUM MOJEIUMPOBaHUA. 4 OCHOBHBIX BHJA
YOPaBJIEHYECKOM  JEATEIbBHOCTM B paMKax  IIpolecca  CTPATETHMYECKOTO
IUTAaHUPOBAHUS: paclipesielieHue pecypcoB ((QoHbl, NePUIMTHBIE YNpaBICHYECKHUE
TaJaHThl U TEXHOJOTUYECKUM OMBIT), aJanTalus K BHEIIHEN cpefie (K BHEITHUM Kak
0JIaroNpUATHBIM BO3MOKHOCTSIM, TaK M OMACHOCTSM; BBISIBUTH COOTBETCTBYIOIIME
BapuaHThI U 00ecneunTh 3PHEeKTUBHOE MTPUCTIOCOOJIEHUE CTPATErHU K OKPYKAIOIIUM
YCJIOBUSIM),  BHYTPEHHSIE  KOOpJAMUHAIMS  (KOOPAMHALMIO  CTpPaTErH4ecKomn
TESATETPHOCTH JJIS OTOOpa)KEHUs CUJIBHBIX W CHa0bIX CTOPOH (DUPMBI C IEIBIO
nocTwkeHus 3P PEKTUBHON UHTETPAIMK BHYTPEHHUX OTEpaIliii) U OpraHu3alluOHHOE
CTpaTeruyeckoe npeaBucHue (Pa3BUTUE Y MEHEIKEPOB MOCTOSIHHOTO CTPEMJICHHS
YYHUTHCS Ha TPOIIOM OTIBITE U IPOTHO3UPOBATH OyayIIee).

MareMaTtnyeckoe MOJEIMPOBAHUE IMPOLECCOB ymnpasiaeHUs. O MeToA0Joruu
MojenupoBaHusi. Mojens ynpaBieHus: oOyueHueM. WMH@opMalmoHHBIE CHCTEMBI
YIPaBJIEHUS PEANPUITUEM.

IIpakTuyeckoe 3ansitue. OCHOBBI TEOpHM YyIpaBieHus. Pa3zHooOpaszue
MOJICJIEM MEHEIKMEHTA: aMEPUKAHCKUU, SATMOHCKWW, €BPOIEHUCKAN WU [Ip.; BJIUSHUE
HAIMOHAJIBHO-UCTOPUYECKUX (AKTOPOB HA pa3BUTUE MEHEIKMEHTA; pa3BUTHE
ynpasieHus B Poccun.



CamocrositenbHas padora. Vcropus ynpaBieHus.
Pexomenayemasi sureparypa:

ocHOBHas [1,2]

JlonoJIHUuTeNIbHasA [1,2]

Tema 10. IIpeanpusitue Kak 00bEKT MEHEIKMEHTA

Jleknms. [Ipennpusrue kak 00bEKT MEHEI)KMEHTA.

FOpuanueckue gopmsl cooctBennoctu. [IBOKOJI, UII, ToBapumectsa, OO0,
3A0, OAO, KOHUEPHBI, KOHIJIOMEPATBHI.

3aKOHOMEpPHOCTH  yOpPaBIEHUS  PA3IMYHBIMH  CHUCTEMaMH. YIIPaBICHUE
COIIMAJIbHO-DPKOHOMUYECKUMHU CUCTEMaMHU (OPTaHU3ALUSIMHA ).

OcHoBHBIC TTOHATUSA Teopun yrpaBieHnus. CyObeKThl U OOBEKTHI YIIpPaBICHUSI.
Mertoasl 1 MexaHu3Mbl yipasienus. Llenu ynpasienus. Ynpapisone napamMmeTpsbl.
Paznuunbie BapuaHThl HOPMYIMPOBOK II€JI€H yIIpaBiICHUS.

IIpakTuyeckoe 3ansgTue. OO0 ONTUMAIBLHOM YIPaBICHUU SKOHOMHYECKUMU
cucteMaMu. CpaBHeHHE 10 dSPGEKTUBHOCTH TOCYAAPCTBEHHBIX H  YaCTHBIX
npennpusatui. Jlorma 3p(heKTUBHOCTH KOHKYPEHIIMH.

CamocrosiTenbHas padora. PectpykTypuzanust npeanpusTus.

Pexomenayemas sureparypa:

ocHOBHas [1,2]

nonoJinuTenbHas [1,2]

Tema 11. UHHOBAIIMOHHBIA MEeHEIKMEHT

Jlekuus.  Ilowarue  nHHOBanumi.  TpakToOBKa  OCHOBHBIX  NOHSITUH
WHHOBAIlMOHHOTO  MeHe/kMeHTa. [Ipuumnbl  wuHOBaiui. HTIL.  3nauenue
WHHOBAIIUH.

[TonroroBka M NpOBEACHUE HOBOBBEACHUH. [ISATh TUNMUYHBIX M3MEHECHUU I10
[IIymnerepy. MunoBamonusii npouecc. HUOKP. Bpen u nonp3a nHHOBaLIMA.

NHCTpyMEHTHI MHHOBAIMOHHOTO MEHEIXKMEHTA. AHanu3 1noJisg cuii. OCHOBHBIE
CHUJIbI COITPOTUBJICHUS U3MEHEHHUIO.

OnieHKa THHOBAIIMUOHHBIX PUCKOB.

IIpakTyeckoe 3aHsATHE. MHHOBAanMOHHBIN MEHEIKMEHT. MeToanl
PEOJ0JICHUS CONTPOTUBIICHUS U3MEHEHUIO. J[€HCTBUA NIPU MPOBEACHUN U3MEHEHUS.
NHHOBaIIMOHHBIE POEKTHI B By3ax. MoOJ1eJIb HHHOBAIIMOHHOTO ITPOEKTA.

CamocrosiTeJIbHAA padora. Bnnsanue MHHOBAIIUN Ha
KOHKYPEHTOCIIOCOOHOCT.

Pexomenayemas ureparypa:

ocHOBHas [1,2]

nonoJinuTenbHas [1,2]

5. MeToauyecKkue peKOMEHIALUMH 0 OPraHU3aANUU U3YYCHUS
JUCIHHUIIIMHDBI
[Ipu peanuzanuu MporpamMMbl JUCLMUIUIMHBI HCMOJB3YIOTCS JICKIIMOHHBIE U
MPAKTUYECKUE 3aHATHUS.
OOmuMHU 1eJIIMH 3aHSITUH SIBIISTFOTCS:



— o0oO0mIeHne, cucTeMaTu3anus, yniyOleHHe, 3aKpeIUIeHHE TEeOPEeTUYeCKUX
3HAaHUU IO KOHKPETHBIM T€MaM ANCLUILIINHBL

- (dopMupoBaHUE YMEHUN NPUMEHATH I[IOJyYEHHbIE 3HAHUS Ha IPAKTHUKE,
peanu3anus €IMHCTBA UHTEUIEKTYaJbHOU U IPAKTUUECKOM 1A TEIbHOCTH;

- BbIpa0OTKa NPU PELICHUU MOCTABJIEHHBIX 3aJa4 Npo(eCCHOHATBHO 3HAYUMBIX
KauecTB:  CaMOCTOSITEJIBHOCTH,  OTBETCTBEHHOCTH,  TOYHOCTH,  TBOPYECKOU
MHUILMATUBBI.

[ensiMu neKUUN SABISIOTCS:

— JIaTb  CHUCTEMAaTHU3WPOBAaHHbIE  HAy4HbIE 3HAHUS [0  JUCIHIUIMHE,
aKLEHTUPOBAB BHUMaHUE Ha HanOoJjee CI0KHBIX BOIIPOCAX;

— CTUMYJIMPOBATh AKTUBHYIO MO3HABATEIbHYIO JACSITEIbHOCTh O0Y4arOIINUXCs,
CIIOCOOCTBOBaTh (POPMUPOBAHUIO UX TBOPUYECKOTO MBILUIEHHUS.

B xome mpakTH4ecKoro 3aHATHA OOECHEUMBAETCS IPOLIECC aKTUBHOIO
B3aUMOJIEHCTBUS OOYyYaroIIMUXCsl C MPENoAaBareieM; IPUOOpETaoTCs NPaKTUYECKNUE
HaBbIKM U yMeHMs. Lleab MpakTU4ecKoro 3aHATUA: yIIyOUTh M 3aKpPENUTh 3HAHMA,
MOJlyYeHHBIE HA JIEKIHMH, (POPMHUpPOBAHME HABBIKOB HCIOJIb30BaHUS 3HAHUN IS
pelleHrs] MPaKTHYECKUX 3aj]lady; BBIIOJHEHHE TECTOBBIX 3aJaHUM IO MPOBEPKE
ITOJIyYEHHBIX 3HAHUM U YMEHUH.

CamocTosiTenbHass paboTa OOydaloIIMXCS HampaBlieHa Ha yriyOlneHue u
3aKpeIyIeHHe 3HAHWM, MOJYYEHHBIX Ha JIGKIUSX M JPYIHX 3aHATUAX, BBIPAOOTKY
HABBIKOB CaMOCTOSITEJIbHOTO AKTUBHOTO IMPUOOPETEHHS HOBBIX, IOIMOJHUTEIBHBIX
3HAaHUU, NOATOTOBKY K IPEACTOSIILIUM 3aHATUSM.

6. OneHo4yHbIe MaTEPHAJIBI 10 JUCLHMILIMHE

Texymuil KOHTPOJIb YCIIEBAEMOCTH 00ECIIEUMBAET OLIEHUBAHUE X01a OCBOCHUS
JUCLMIUIMHBL, IPOBOJAUTCA B COOTBETCTBUU C COAEPNKAHUEM JIUCLUUIUIMHBI 10 BUAAM
3aHATUH B (hopMe onpoca, JOKJIA0B, TECTUPOBAHUS.

[TpomexyTouHas arrecTanysi 0OECIEUNBAaET OLIEHUBAHUE MPOMEXKYTOUHBIX U
OKOHYATEJIbHbIX PE3yJbTAaTOB OOY4YEHHUs IO JUCLUIUIMHE, NPOBOIUTCA B (opme
HK3aMEHa.

6.1. I[IpuMepHbIE OLIEHOYHBIE MATEPHUAJIBI :
6.1.1. Tekymero KOHTpoOJIst
TunoBbie BONPOCHI AJ1l YCTHOIO OIpoca:

1. Kakue meTonbl mpeo10ieHus CONPOTUBJICHUS U3MEHEHUIO TPUMEHSIOT
MEHEIKEPHI?

2. [loHsiTHE CTpaTeruu U CTPATEernyecKoro MeHeKMEHTa?

3. Packpoiite cymocts SWOT — ananu3za opranuzanuu?

TunoBble TeMbI IS JOKJIAT0B:

1. 3aiaun MeHepKepa, MEHEKMEHTa U UX (hOpMyIMPOBKA.

2. XapakTepHble 4epThl M CTaJMM MEHEIKMEHTA, UX CYIIHOCTb. CTaauu
MEHEHKMEHTA.

3. Uctopusa meHemKMeHTa.

Tunosble 3a1aHUs AJI51 TECTHPOBAHMA:
1. Ynpasaenue — 310:
a) mpouccc IUIAHWPOBAHUA, OpraHu3anvy, MOTUBAIMKM W KOHTPOJIA,



HEO0OXOUMBIE IS TOTO, YTOOBI CHOPMYITHPOBATH U JOCTUYD LIEJIEH;

©)  0coOblil BUJ ACATEIBHOCTH, IPEBPAIIAIOLINI HEOPTAaHU30BAHHYIO TOJITY
B 9(pQEeKTUBHO U LIeJIeHANIPABICHHO paOOTAIOILYIO IPOU3BOJCTBEHHYIO IPYIILY;

B)  3(hdexTuBHOE M TPOU3BOIUTEIFHOE JTOCTHKCHUE LIENel MpenrnpusTus
HOCPEICTBOM IUIAHUPOBAHMS, OPTaHU3ALUH U JIUJEPCTBA PYKOBOAUTEIIS.

2. MeHeI:KMEeHT — JTO:

a) npolecc IJIAaHWPOBAHUS, OpraHU3ali, MOTHBALlMM U KOHTPOJI,
HEO0OXOUMBIE IS TOTO, YTOOBI CHOPMYIUPOBATH U JOCTUYD LIEIICH;

©)  0coObIil BUJ NEATEIBHOCTH, MPEBPAILAIONINN HEOPraHU30BAHHYIO TOJITY
B 3¢ ()EeKTUBHO U IeJIEHANIPABIEHHO PAaOOTAIOIIYIO TPOU3BOICTBEHHYIO TPYIIITY;

B)  3¢¢deKTUBHOE U MPOU3BOAUTEIBHOE IOCTHXKEHUE LENeH MpeanpusTus
MOCPEACTBOM IJIAHUPOBAHMSI, OpTaHU3ALUHU U JTUACPCTBA PYKOBOJAUTEIS.

3. Kro saBiasieTcds  pPOJOHAYAJIBHUKOM  KJACCHYECKOH  IIKOJIbI
MEeHeIKMEeHTa:

a) Y. bebumx;

06) M. Bebep;

B) ®. Teitnop.

6.1.2. IIpome:xyTOYHOI aTTECTAIUU

IIpuMepHbIN epeYeHb BONMPOCOB, BBIHOCMMbIX HA IK3aMeH

1. Onpenenenne NOHATHS «MEHEKMEHT» U €0 3HAaUCHHE.

2. [IpuMeHeHne TepMUHA KMEHEIKMEHT), €r0 POJIb B YIIPABIICHUH.

3.  MeHemKMEHT Kak  CaMOCTOATENbHBIA  BUJ — NpodecCHOHAIBHOU
NEeATENBHOCTH.

4. MeHeKMEHT KaKk Hayka W T[pPaKTHKa YOPaBJICHUS, €ro Hay4HbIE
OnpeaeIeHUS.

5. MeHeKMEHT Kak OpraHu3alius ynpaiaeHus Gupmoii.

6. OnpenesieHNe TEPMUHA «OPTaHU3ALUS.

7. MeHeKMEHT KaK pa3JInuHbIE YPOBHM amliiapaTta yIpaBJieHUs, €ro CyTh.

8. MeHeIPKMEHT KaK opraHu3aliysi padoThl Jitoaei B hupme (MpeanpusThm ).

9. Cucrema ynpaBieHUs, JIEMEHTbl CUCTEMBI yIIpaBieHUs. MEHEIKMEHT Kak
IPOLIECC IPUHATHS YIIPABICHUYECKUX PELIEHUN.

10. 3agaumn MeHeKepa, MEHEKMEHTA U UX (POPMYITUPOBKA.

11. XapakTtepHble 4epTbl M CTaAMM MEHEKMEHTAa, HUX CYIHOCThb. CTaguu
MEHEKMEHTA.

12. VcToprs MEHEIKMEHTA.

13. OcHoBHble pyHKIMHU yripaBiaeHus o AHpu Daiioro.

14. KOpuanueckue ¢opmbr codctBeHHocTu. [IBOIOJI, UII, ToBapuiuectsa,
000, ITAO, OAO, KOHLIEpHBI, KOHTJIOMEPATHI.

15. OcHoBHBbIe mnOHATHS Teopuu ympapieHus. CyObeKTbl M OOBEKTHI
yIpaBJIEHUS.

16. MeTtonbl u mMexaHu3Mbl ynpasieHus. Llenu ynpaieHus. Ynpapisrolue
napameTpbl. PaznuyHbie BapuaHThl OPMYIHPOBOK LIETEH YIIpaBICHUS.

17. CpaBHenue 10 3(PEKTUBHOCTH TOCYJAPCTBEHHBIX M  YaCTHBIX
MPEAIPUATHIA.



18. Buasl cTUMYNOB: MaTepHallbHbIC; CTHUMYJbl MNPOPECCHOHATBHOTO U
JTOJKHOCTHOTO POCTA; COUMAIIbHO-HATYPAJIbHBIE; COLIMATIbHBIE; MOPAJIbHBIE.

19. Buasl opraauzanuii. [Ipon3BoacTBEHHBIE OpraHU3aLUN.

20. Kommepueckue U HEKOMMepuyeckue opraHuzanuu. DOuHaHCOBbIE
YUPEKICHHUS.

21.0Opranuzanus Kak COBOKYITHOCTb CTPYKTYp. OTeNbl OpraHu3aluu.

22. OYHKIMOHUPOBAHUE YIPaBJIEHYECKUX CTPYKTYD. [lonsarue
IIPOU3BOICTBEHHOM CTPYKTYpPHI YIIPABICHUS.

23. Meroasl ympaBiaeHus. Meroabl NPUHATHA pelleHusd. EnnHonndHoe
ynpasnenue. CoBet qupekTopoB. CobpaHue akKIMOHEPOB.

24. YupaBieH4ecKasi OTBETCTBEHHOCTb. [locneacTBUS MPUHATUS PELLICHHIA.

25. Pa3znuuHble CXEMbl yOpaBiIE€HHsS. BBICOKHME W IUIOCKHE CTPYKTYpbI
yrpasieHus. JInHelHast CTpyKTypa.

26. OyHKIMOHANbHASA CTPYKTYpa. JIMBU3MOHHAS CTPYKTYpa.

277. MaTtpuuHas CTpyKTypa.

28. BcemupHas opranuzaius.

29. Onpenenenne KOHMINUKTA, €r0 CYITHOCTH U TPUYHHBI.

30. ®yHKIIMOHAIBHBIN KOHMOIUKT U JUCHYHKIIMOHATIBHBIA KOH(IIHUKT.

31. TlocneactBusi KkoH(aukra. I[lomokuTenbHbBIE H  OTPUIIATENIbHBIE
NOCJEACTBUSA JJIs1 OpTaHU3aLNH.

32. Tunbl koHpUKTa. YeThIpe OCHOBHBIX THIIA KOHIHUKTA.

33. Metonp! paszpemienus KOHGIUKTa. CTpyKTypHbIE U MEXIUYHOCTHBIE.

34. ITaTe TunMuHBIX U3MeHeHuil no . lllymnerepy

35. CooTHOLIEHUE TOJIB3BI U BpEZa MHHOBAIUI

36. UeTblpe OCHOBHBIE IPUUYMHBI COIPOTUBIIEHUS U3MEHEHUSM

37. Kakue MeTolbl NMPEOJOJIEHHUS] CONPOTUBIEHUS H3MEHEHHUIO MPUMEHSIOT
MEHEIKEPHI?

38. OnumuTe HEOOXOUMBbIE IEUCTBUS MPU MTPOBEACHUN UHHOBALIUH.

39. Or kakux rpynn (QakTopoB 3aBUCUT PUCK HEBBIIIOJHEHHUS HAy4HO-
UCCJIeI0BATENHCKON PaboThl B CPOK?

40. AHanu3 BHELIHEW Cpeabl OpraHU3aIUH.

41. AHanu3 BHYTPEHHEN Cpebl OpraHU3aIUU.

42. bazoas koukypeHTHas crparerus (BKC).

43. BHyTpeHHUE CTpAaTEruy KOMIIaHUU.

44. SWOT — aHanu3 opranusanu.

45. TunuyHble UCTOYHUKYU MOJIYYEHUS] KOHKYPEHTHOTO IPEUMYIIECTBA.

46. Muccus, cTpaTETHYECKHE L€ U TPHUOPUTETHI.

47. KitroueBble LEU U 337a4l OpraHu3aliu.

48. YpOoBHHM CTpaTeruu.

49. @opmupoBaHUME NPOIYKTOBO-MAPKETUHIOBOM CTpaTreruu. THUIIOBBIE
CTpaTEruu.

50. Pa3zpaboTka cTpareruii oTIeJIbHbIX OM3HECOB U UX CHUCTEMBI.

51. Monens BCG.

52. JKu3HeHHbI! IUKII TOBapa.

53. Tlonstue OuW3HEC-CUCTEMBI, KakK TIJIOOAJbHOH CHCTEMHON (PYHKIIHMH



KOHKPETHOTO OM3Heca.

54. BeptukanbHas uHTErpaiusi Ou3Heca.

55. Crparerun koHueHTpauuu. CTpaTeruu KOOnepanuu.

56. Ctpareruueckasi CHHEPTHUsl.

57. llpo6iema ropu3oHTa MJIAHUPOBAHUS B MHBECTUIIMIOHHOM MEHEIKMEHTE

58. ApanTanusi K opranu3aiuu

59. MeToabl NPOTHO3UPOBAHUS

60. Kak cOOTHOCSTCS pUCK M HEOIIPEAECIIEHHOCTh?

61. PaccmoTpuTe pa3nuyuHble BUABI PUCKOB, KOTOPBIE CIEYET YUUTHIBATH MIPU
paboTe npeAnpusTUs.

62. MHoroo0Opa3ue XapakTEPUCTHK PUCKA

63. 3mepeHnre MOTUBAIIUU

64. IIprurHbI BBIXOJAa HA BHEIIHUE PHIHKU.

65. HanpaBieHust MeKIyHapOIHOTO PA3BUTHSL.

66. IloHsiTHE aHTUKPUZUCHOW CTPATETHUH.

67. Ilonsitue cnaga. BHyTpeHHUE M BHEIIHUE TPUYUHBL.

68. CiocoObI yBeIM4YeHUs: PUHAHCOBBIX MOCTYTUICHUH.

69. MeponpusTus 10 COKpPaIEHUIO TPOU3BOICTBEHHBIX 3aTparT.

70. IlpoueccyanbHble TEOpUM MOTUBaLMU. Teopus oxuaaHuil. Teopus
crnpasemmmBoctyu. Moaens [loprepa-Jloynepa.

71. ITo3unus KOMIIAHUY HA PHIHKE.

72. MotuBauusa. Meron kHyTa W npsiHuka. Teopust OnroHa Mbaiio. Monens
MOTHBAIIMH MTOBEACHUS Yepe3 MOTpeOHOCTH. 3aKOH pe3yibTarta. Bo3HarpaxaeHue.

73. MotuBanmonssle Teopun. CoaepkaTreabHble TEOPUU MOTHBALUY.

74. Teopus mnotpedbnocteii MaxkKnemnanna. Hepapxus mnotpebHOCTEH 1O
Macnoy.

6.2. Illkana oueHMBAHUA Pe3yJdbTATOB MPOMEKYTOYHOH aTTeCTANUM W
KPUTEPUH BbICTABJICHUS OLIEHOK
CucremMa OlleHUBaHUs BKIIIOUYAET:

®dopma ITokazarenu Kputepun BeICTaBIECHUS OLIEHOK IlTkana oneHuBaHUS
KOHTPOJIA OIICHUBaHUS
JK3aMeH MPaBUIILHOCTH M | JIaH TIPaBUJIBHBIN, TOJTHBIA OTBET Ha OTJIMIHO

IIOJIHOTA OTBETA | MOCTABJICHHBIN BOIIPOC, IIOKa3aHa
COBOKYITHOCTH OCO3HAaHHBIX 3HAHUM T10
AUCHUIUIMHE, NOKA3aTCIIbHO PACKPBITHI
OCHOBHBIC ITOJIOKCHH S BOIIPOCOB;
MOI'yT OBITh JONYIICHBI HCAOYCTEIL,
HCITPABJICHHBIC CAMOCTOSATCIILHO B
IpONHECCCC OTBLCTA.

JIaH MPaBUJIbHBIN, HEJOCTATOYHO XOPOILIO
MMOJHBINA OTBET HA MTOCTABJICHHBIN
BOIIPOC, TOKa3aHO YMEHHE BBIACIUTh
CYIIECTBEHHBIE U HECYIIECTBEHHBIC
MPU3HAKHU, TPUUMHHO-CJIEICTBEHHBIE
CBSI3U; MOT'YT OBITH JOMYIICHBI
HEJI0YEThI, UICITPABJICHHBIE C OMOIIBIO




npenoaaBaTeiis.

JlaH HEJAOCTATOYHO MPaBUIIbHBIN U yIOBJIETBOPUTEIBHO
TMIOJIHBIM OTBET; JIOTUKA U
MOCJIEI0BATEIbHOCTh U3JI0KEHUS
UMEIOT HapYIICHUS; B OTBETE
OTCYTCTBYIOT BBIBO/IbI.

OTBET IPEe/ICTaBIsIET cOO0M HEYJIOBJIETBOPUTEIHHO
pa3po3HEHHbIE 3HAHUS C
CYLIECTBEHHBIMU OLIMOKAMU 110
BOIIPOCY; MPUCYTCTBYIOT
(bparMeHTapHOCTh, HETIOTUYHOCTh
W3JI0KEHUS; TOTIOJHUTEIbHBIC U
YTOYHSIIOLINE BOIIPOCHI HE MIPUBOJAT K
KOPPEKIUU OTBETA HA BOIPOC.

7. PecypcHoe o0ecnievyeHue QM CIATIIUHBI

7.1. JluneH3uWOHHOe M CBOOOJHO pacHpoCTpaHsieMoe TMPOrpaMMHOe
odecneyeHnme

[lepeyeHb JMIEH3MOHHOTO W CBOOOIHO PaCHpPOCTPAHSIEMOIO MPOrPaMMHOTO
oOecIiedeHus, B TOM YHCJIe OTCYSCTBEHHOTO IIPOU3BOJICTBA:

Microsoft Windows 7 Professional — II0-BE8-834 [JIunieH3nonHoe |

Microsoft Office Standard 2010 — [10-413-406 [JInen3znoHHOE]

7-Zip — [10-F33-948 [CBoOOmHO pacmpocTpaHsieMoe]

Adobe Acrobat Reader — I10-F63-948 [CBoGoaHO pacmpocTpaHsiemMoe |

Google Chrome — I10O-F2C-926 [CBobGoaHO pacnpocTpansemMoe]

MoitOduc OO6pazoanue — [10-41B-124 [CBoOomHO pacmpocTpaHsIeMoe -
OrteuecTBeHHOE]

7.2. lIpodeccnonanbHbie 0a3bl JAHHBIX 1 HH(POPMALMOHHbIE CIIPABOYHbIE
CUCTEMBI

HNudopmarnmonnas crnpaBoyHas cuctema — CepBep OpraHoB rocylnapCTBEHHON
Bractu  Poccwmiickoit  @Deneparuu  http:/poccus.pd/  (cBoOOmHBI  mocCTyN);
npodeccuonanbubie 0a3bl AaHHbIX — [lopTanm OTKpbITHIX AaHHBIX Poccuiickoii
O®enepanuu  https://data.gov.ru/  (cBoOomHBIN  nmocTym); (deAepaibHBIA  MOpTal
«Poccwmiickoe oOpazoBanue» http://www.edu.ru (cBOOODHBIM JOCTYN); CcHCTEMA
opUIIMATHLHOTO  OMYOJMKOBAHWS  TPABOBBIX aKTOB B DJJICKTPOHHOM  BHJIC
http://publication.pravo.gov.ru/  (cBOOOIHBIA  JOCTyI); (enepaibHblil  MOpTal
«CoBepllIeHCTBOBAaHNE TOCYAPCTBEHHOTO yrpaBieHus» https://ar.gov.ru (cBOOOHBII
JOCTyM); AIEKTPOHHAS onbIoTeKa YHUBEPCUTETA http://elib.igps.ru
(aBTOpU30BAaHHBIA  JOCTYM); AJIEKTPpOHHO-OuOIMoTeuHas cucrema «9bC IPR
BOOKS» http://www.iprbookshop.ru (aBTopr3oBaHHBIN JOCTYII).

7.3. Jluteparypa

OcHoBHas auTEparypa:

1. TlomoB A.A. OOmuii MEHEIKMEHT [DJNEKTPOHHBIN pecypc]: ydeOHOe
nocobue / A.A. Ilonos, JI.A. [lonoB. — DneKTpoH. TEKCTOBbIE AaHHbIE. — CapaToB:
Ai ITm Op Menma, 2016. — 567 c. — 978-5-905916-99-1. — Pexxum pocryna:




http://www.iprbookshop.ru/42931.html

2. I'puropeeB [{.A. MeHeKMEHT [ DJIEKTPOHHBIN pecypc]: yueOHoe nocodue /
H.A. T'puropbeB. — DIJEKTpOH. TEKCTOBbIe naHHble. — MockBa, CapaTos:
Bcepoccuiickuii rocyaapctBeHHbli yHuBepcuteT octuiiuu (PITA Munrocta Poccun),
A IIm Op Menua, 2016. — 114 c. — 978-5-00094-243-7. — Pexum nocryna:
http://www.iprbookshop.ru/59252.html

JonosiHUuTeILHAS JINTEpPaTypa:

1. l'op6enko JI.LU. MeHemxMeHT [DneKTpoHHBIN pecypc|: mpaktukym / JL.A.
I'opGenko, O.A. bopuc. — DeKTpoH. TeKCTOBbIE JaHHbIe. — CTaBpornoib: CeBepo-
KaBkasckuii peaepanbubiii yausepcuter, 2016. — 132 ¢. — 2227-8397. — Pexum
noctymna: http:// www.iprbookshop.ru/66052.html

2. AxmeroBa, I'. 3. OcHoBbl MeHemKMeHTa : ydeOHoe mocobue / I'. 3.

AxmeroBa. — OMckK : OMCKHI TOCYJIapCTBEHHBIN TEXHUYECKUM yHHBepcuTeT, 2019.
— 120 c¢. — ISBN 978-5-8149-2901-3. — Texkct : anextpoHHbil // Ludporoii
o0pa3oBaTeIbHbBIN pecypce IPR SMART : [caiiT]. — URL:

https://www.iprbookshop.ru/115438.html

7.4. MaTepuaJibHO-TeXHUYECKOE o0ecrneyeHmne

Jlia mpoBeaeHus U OoOecCHeYeHHs] 3aHITHA HMCHOJB3YIOTCS MOMEIIEHHUS,
KOTOpbIE MPEACTABIAIOT COOON ydeOHBIE ayAUTOPUU [JIsl TPOBEACHUS Y4YEOHBIX
3aHATUN,  NPEAYCMOTPEHHBIX  MporpamMmon  OakamaBpuara,  OCHAILEHHBIC
00OpyAOBaHMEM U TEXHUYECKUMHU CpEICTBAaMU OOYYEHHs: aBTOMAaTU3HPOBAHHOE
pabouee MecTO MpenoaaBareis, MapKepHas J0CKa, MYJIbTUMEIUNHBIA TPOEKTOpP,
MPOEKIMOHHBIN SKpaH, MOCATOYHbIE MECTA O0YUAIOIIUXCSL.

[lomemenuss 111 CaMOCTOSTEIbHON pabOThl 00y4aroOmMXCsS OCHAIICHBI
KOMIIBIOTEPHON TEXHUKOW C BO3MOXKHOCTBIO MOAKIIOUEHHUS K cetn «MHTepHeT» u
o0ecriedyeHreM JI0CTyNna K SJIEKTPOHHON HH(POPMALMOHHO-00pa30BaTEIBbHON Ccpene
YHUBEPCHUTETA.

ABTOpBI: JOKTOpP JSKOHOMHMYECKMX Hayk, mpodeccop bapaymun E.H.,
KaHIUAAT IeAaroruyeckux Hayk, aoueHt [aiman I1.M., kanaumar memarormyeckux
Hayk Jlanunosa T.B., buprones M.1O.



