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1. leau 1 3a1a4u TUCHUILJIHHBI
IHeab ocBOeHUSI AUMCIUIJINHBI:

o dbopmupoBaHre Yy  OOyYarolMXCS  CIOCOOHOCTHM  OCYIECTBISATH
COILIMAJIbHOE B3aUMOJIEUCTBUE U PEAJTM30BbIBATH CBOIO POJIb B KOMAH/IE;
o dbopmupoBaHre y OOY4YaIOMIMXCS CIOCOOHOCTU YMPABIATH CBOUM

BpEMEHEM, BBICTPAMBATh M PEATM30BBIBATH TPACKTOPHUIO CAMOPA3BHUTHS HAa OCHOBE
MIPUHIIAIIOB 00pa30BaHMs B TCUCHUE BCCH KU3HU

o dbopmupoBaHre y OOydYalOMMXCA CHOCOOHOCTH pa3pabaThiBaTh W
peaTM30BBIBATH HAIIPABIICHUS COBEPIICHCTBOBAHMSI TOCYIaPCTBEHHOTO YIIPABJICHUS U
peanu3anyy aIMUHUCTPATHUBHON pedopMbl, OpraHU3aIMOHHO-aIMUHUCTPATHBHOTO
o0ecrieueHHs AeSITeIbHOCTH FOCYIaPCTBEHHBIX U MYHHUITUTIAILHBIX OPraHOB

Ilepeyenb komnereHu M, GopMUpPyeMbIX B IpoLecce U3yUYeHHUsT TUCUUILIUHBI

KoMnerennun Conep:xkanue

YK-3 CnocoOeH OCYIIECTBISATh COIHAIBHOE B3aMMOJICHCTBUE M PEATM30BBIBATH
CBOIO POJIb B KOMaH/IEe

YK-6 CnocobeH ympaBisiTh CBOMM BPEMEHEM, BBICTpaMBaTh M PEAM30BBIBATH
TPACKTOPUIO CaMOpPa3BUTHUA HA OCHOBC MPHUHIIHUIIOB 06pa303aH1/1;1 B TCUCHUC
BCEH KU3HU

I1K-2 Criocoben pa3pabaTbIBaTh u pean30BbIBaTh HaIpaBJICHUS
COBEPIICHCTBOBAHMS T'OCYAAPCTBEHHOTO YIPABIEHHS W  peaIu3aluu
aJIMUHUCTPATHUBHOM  pedopMbl,  OpraHM3alMOHHO-aIMHUHHUCTPATUBHOTO
o0ecrieueHNs AATeIbHOCTH TOCYIApCTBEHHBIX U MYHUITUITATIBHBIX OPTaHOB

3agauu AMCUMIIMHBI:

e (opmupoBaHue y 00yJarommMxcs yMEHHH OpraHn30BaTh paboTy B KOMaH/E,
CTaBUTH 1IETTM KOMAHIHOW pabOThHI

e ¢dopmupoBaHHe Yy OOydYaOMIMXCS yMEHHH BBIPAOOTKM KOMAaHIIHOMN
CTpaTeTuu ISl JOCTWIKEHUS TOCTABIIEHHOMW 1€ HAa OCHOBE 3aJad U METOJOB MX
perieHus

e (opmupoBanue y 0OyYarOIIUXCS YMEHUH OOBEKTUBHO OIICHMBATH CBOU
BO3MOXKHOCTH ¥ TpeOOBaHUS pPa3IUYHBIX COIMAIBHBIX CHUTYyallWid, MPUHUMATH
pEIICeHUsI B COOTBETCTBUU C JAHHOW OIICHKOW U TPeOOBAHHSIMHU

e (dopmupoBanue y oOydaromuXcs yMEHHA aKTyaJIu3allii  CBOETO
JUYHOCTHOTO MOTEHIMAa, BHYTPEHHUX MUCTOYHHKOB POCTA M Pa3BUTHS COOCTBEHHOMN
TEeSTeTbHOCTH

e ¢dopmupoBaHHe y OOYYAONIMXCS HABBIKOB Pa3pabOTKU W pean3aIiuu
HaTpaBlIEHU COBEPIICHCTBOBAHUSI TOCYJAPCTBEHHOTO YIMPABJICHHS M PeaM3aluu
aJIMUHUCTPATHBHON PePOPMBI

e (dopmupoBanue y oOydyarolUMXcs HAaBBIKOB pPa3paOdOTKH W pealu3aliu
OpraHU3aIMOHHO-aIMUHICTPATUBHOTO obecrieueHus e TETLHOCTH
roCyJapCTBEHHBIX U MYHHITUTIAIBHBIX OPTAHOB.



2. llepeyeHb MUIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHMS M0 IMCHHUILINHE,
COOTHECEHHBIX ¢ HHAMKATOPAMH JOCTHKEHHs] KOMIIETCHIIUH

WuaukaTopsl JOCTHKEHUS] KOMIIETCHIIUT [Tmanupyemble  pe3ynbTaThl  OOy4YEHHS I10
JACHUILINHE, XapaKTEepU3YIOIIUE JTallbl
(dhopMHpPOBaHHS KOMIIETECHITHIA
Opranuzyer paboTy B KOMaHie, CTaBUT IeNId | 3HAeT

KoMaH1HOU paboTel YK-3.1

OCHOBHBIE TPHUEMBI M HOPMBI COIUATIBHOTO
B3aumojencTeus YK-3.1.PO-1
OCHOBHBIE TOHSATHS W METOIBI JIEIOBBIX
KOMMYHUKAIW, TEXHOJIOTUU MEXKIUIYHOCTHON
U TPYINIOBOM KOMMYHHUKAIlUM B JEIOBOM
B3aumojercTeun YK-3.1.PO-2

VYMeet

YcranaBnuBaTh W TOAJACPKUBATH KOHTAKTHI,
o0ecreynBaOIMe  yCHEIHyl0 paboTy B
komnektuse YK-3.1.PO-3

[IpuMeHSITh OCHOBHBIE METOABI W HOPMEI
COLIMAJILHOTO B3aUMOJICHCTBUS JUISt
peanu3anui CBOEH POJIM W B3aUMOACHCTBUS
BHYTpHU KoMaHabl YK-3.1.PO-4

BripabaTeiBaeT KOMaHAHYIO CTPATETHIO JUIS
JOCTH>KEHUS IOCTABJICHHOM 11€IM Ha OCHOBE
3a/1a4 U MeTo10B uX pemeHus YK-3.2

3Haer

Metoapl peanm3aliui CBOIO POJH B KOMaHJE,
UCTIONB3Ysl BepOallbHbIE H  HEBEpOAIbHBIE
cpeactea YK-3.2.PO-1

TeopeTnueckre OCHOBBI MOTUBAIIUU TPYIA;

IIcuxomoruyeckue, COLMaJILHBIE n
KyJIbTYpPHEIE YIIPaBICHYECKOTO
B3aumoencTeua YK-3.2.PO-2

YmMmeer

[IpuHUMATh OTBETCTBEHHOCTD 3a MPUHSTHIC
OpraHU3allIOHHO-YIPABJIEHYECKHE  PEeLIEHUs
VK-3.2.PO-3

HpI/IMeH}ITB MECTOAbBI U HpI/IeMBI COILIUAJIBbHOT'O
B3aUMOJICHCTBUSA W paboThl B komaHae YK-
3.2.PO-4

OOBEKTHUBHO OLICHUBAET CBOU BO3MOXKHOCTH U
Tp€6OBaHI/I}I paBJII/I‘IHI:.IX COIIUAJIbHBIX
CUTYyallUil, HPUHUMAET PELICHUS B
COOTBETCTBHUHM C JJAHHOM OIIEHKON 1
TpeboBanusmMu YK-6.1

3Haer

MeToauku CaMOOIIEHKH, CaMOKOHTPOJNS U
CaMOpa3BUTUS C HKCIOJIB30BAaHUEM IOJXO0B
Talim-MeHekMenTa YK-6.1.PO-1

Meroauku, TO3BOJISIIONIME — YAY4YIIUTH |
coxpaHuth 3(deKkTuBHOCTE B  Ipolecce
TpyaoBoil aesitenpHOoCcTH Y K-6.1.PO-2

YMmeer

Pemarp 3agaun cOOCTBEHHOTO JTMYHOCTHOTO U
npoeccHoHabHOTO Pa3BUTHS, ONPEIENATh U

peann30BbIBaTh MPUOPUTETHI
COBEpPIICHCTBOBAHUS COOCTBEHHOM
nearenbHoctd YK-6.1.PO-3
[IpuMeHsTh  METOOUKH  CAaMOOLIGHKH U
camokoHTpois YK-6.1.PO-4

AKTyaau3upyeT CBOM JIMYHOCTHBIN 3Haer




MOTEHIMaJl, BHYTPEHHHE UCTOYHUKU POCTA U
pa3BuTHs cOOCTBEHHOH nesitenbHOCTH YK-6.2

TexHOIOTMM W HaBBIKM YIPABJIEHUS CBOEH
MO3HABATEIILHOW  JIEATENIbHOCTBIO M €€
COBEpIICHCTBOBAHUS HAa OCHOBE CaMOOILIEHKH,
CaMOKOHTPOJIS " MIPUHIUIIOB
caMmo00pa30oBaHUsI B TeUEHUE Bce xu3nu, Y K-
6.2.PO-1

[lpaBuna  u CrocoObl  TUIAHUPOBAHMUS
WHIAUBUIAYaIbHBIX 3aHSTUN pa3IM4YHON
1esieBoil HarpaBiieHHOCTH Y K-6.2.PO-2

YMeer

Onpenenars MPUOPUTETHI cOOCTBEHHOM
JEeSTEIbHOCTH B COOTBETCTBHUU C BaKHOCTHIO
3agady YK-6.2.PO-3

Onpenensier W JEMOHCTPUPYET  METOJBI
MOBBIICHUST  3(PGEKTUBHOCTH  COOCTBEHHOM
nearenpbHoctd YK-6.2.PO-4

Tun 3agaun npodeccHoHAIBLHOM 1eATeTbHOCTH: OPraHN3aAlMOHHO-YIPABJIEeHYeCKUM

Pa3pabatbpiBaeT u peain3yeT HapaBICHUS
COBEpPIIEHCTBOBAHNE TOCYJaPCTBEHHOTO
YIPpaBICHUA U pealnu3aunu
agMuHUCTpaTUBHOMN pedopmbr [TK-2.1

3Haer

TeopeTndeckue OCHOBBI T'OCYJAPCTBEHHOIO U
MyHHULMnaiabHoro ynpasnenus [1K-2.1.PO-1
MeTonbl M MHCTPYMEHTBI T'OCYIApCTBEHHOTO U
MyHHLMnaiabHoro ynpasienus [1K-2.1.PO-2

VYMmeet

CoBepI1eHCTBOBAT OpraHu3alMOHHYIO
CTPYKTYpY rocyaapcTBeHHoro ympasienusi [1K-
2.1.PO-3

OnTuMU3UpOBaTh  CTPYKTYpPY M TOPSIIOK
¢dbopMupoBaHMsS ~ 3aKOHOAATEIBHOTO  OpraHa
Biact Poccun [1K-2.1.PO-4
Pa3zpabarbeiBaet u peanzyeT OpraHu3aluoOHHO- | 3HAET
aIMUHHUCTPATUBHOE 00ECIICUCHHE [lpuHIMIIBI ~ TOCTPOEHUS W pealu3aluu
JESITENIbBHOCTH TOCYAapCTBEHHBIX U TOCY/apCTBEHHOTO u MYHULMITATIBHOTO

MYHHUIIMNIAJIBHBIX opraHoB [1K-2.2

ympasienus B ctpane [1K-2.2.PO-1
B3anMOCBsI3b TOCYAapCTBEHHOIO YIIPABICHUS C
npyrumu otpacisimu [1K-2.2.PO-2

VYwMmeet

[IpoBomuTe  arTecTanuio
ciyxamero [1K-2.2.PO-3
OcyriecTBisATh  00pa3oBaHUE M yHpa3JHEHHE
MYHHUIMIATBHBIX 00pazoBanuii [1K-2.2.PO-4

rOCyIapCTBEHHOIO

3. MecTo IMCHMILUIMHBI B CTPYKTYPe OCHOBHOI NMPodeCcCHOHATBLHOM
o0pa3oBaTeJbHOM MPOrpaMMbl

JlucuuiimHa  OTHOCHUTCA K

gactd,  (QopMUpPyEMOit

00pa30BaTeNIbHBIX OTHOIIEHUII OCHOBHOM Mpo(ecCHOHAIbHOM 00pa3oBaTebHON
nporpaMMbl OakanaBpuarta 1o HanpasieHuio noarotosku 38.03.04 'ocynapcTBenHoe
U MYyHHIMIAIBLHOE YyIOpaBlieHHWEe, HampaBieHHOCTh (mpoduib) [ocymapcTBeHHOE

yIOpaBieHUE B OOJACTH 3allUThl HACEICHHMS W TEPPUTOPUNA OT YpPEe3BBIYANHBIX

CUTYaIUM.

Y4YaCTHUKAMU



4. CTpyKTypa U coepKaHue TUCUUILIHHBI
OO6mast TpyJA0EMKOCTh AUCIHHUIUIMHBI COCTABISET 4 3a4eTHBIX €IWHUIIbI, 144
qaca.
4.1 Pacnipene/ieHre TPyI0€MKOCTH IMCIUILIMHBI IO BUAaM padoT,
1o cemecTpam u popmMaM 00y4eHUs
1JIst 0YHOM (pOpMBbI 00yUeHU s

TpynoeMkocTh
Bun pabotst 1o
3.e. yac. ceMecTpam
3
OO6mast TPYITOEMKOCTh JHCIHHUIUIMHBI 10 Y4eOHOMY 4 144 144
TJIaHY
KonTaktHast pabota, B TOM 4ucIe: 56 56
AyIUTOpPHbIE 3aHATHSA 54 54
Jlextuu (JI) 26 26
[TpakTuaeckue 3ansatus (I13) 28 28
KoHncynpranus nepes 3Kx3aMeHOM 2 2
CamocrositesibHast padora (CP) 52 52
JK3aMeH 36 36




4.2. TemaTu4ecKui NJIaH, CTPYKTYPHPOBAHHBIN M0 TEMaM ¢ YKa3aHHEM
OTBEJAEHHOI'0 HA HUX KOJIHYECTBA aKAIeMHUYEeCKHX YaCOB M BHAOB padoT
ISt 04HOM (pOpMBI 00yUeHU s
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1 2 3 4 5 6 7 8
1 TeopeTnyeckrue OCHOBbI MEHEIKMEHTA 10 2 2 6
2 Hctopusa MeHeKMeHTa 10 2 2 6
3 Buas! cTpyKTyp ynpasiieHUs 10 2 2 6
4 ConuanbHO-IICUX0JIOTHYECKUE OCHOBEI 12 ) 4 6
MEHEKMEHTA
5 MoTtuBanusi, CTUMYJIMPOBaHUE, aJan Tallus 14 4 4 6
6 VYnpasienue KOHPIUKTaMH 10 4 4
7 OpranuzanuoHHas CTpyKTYypa| o ) ) 4
BHYTPU(UPMEHHOTO MEHEPKMEHTA
8 CrpaTernyeckuii MEHEIKMEHT 10 4 2 4
9 OCHOBBI TEOPUH YIIPABJICHUS 8 2 2 4
10 [Tpeanpusitiie Kak 00BEKT MEHEPKMEHTA 8 2 2 4
11 M HHOBAaIIMOHHBIN MEHEIKMEHT 6 2 2 2
Koncyabranus 2 2
9K3amMeH 36 36
HToro mo 1ucuuInHe 144 26 28 2 36 52

4.3 Coagep:xaHue TUCHUIIMHBI IS 00y4AIOINXCH:

04HOI ¢GopmMbI 00yUeHUs

Tema 1. TeopeTnueckue 0CHOBbI MEHE/KMEHTA
Jlekuma. OOmas Teopus ynpasieHHus. MeTOAOJIOTHYECKHE OCHOBBI
MEHEDKMEHTa;  MH(ppacTpykTypa  MeHelxkMmeHTa.  OrpejaelieHUEe  MOHATHUS
«MEHEPKMEHT» U 4TO OHO 0o0o3HauaeT. [[puMeHeHne TepMuHa «MEHEIKMEHT), €ro
poJib B yIpaBieHUU. MEHEIKMEHT KaK CaMOCTOSITeNIbHbINA BUA MPOQECCHOHATBHON
JNEATEIBHOCTH. XO3SMCTBEHHAS [EATEIbHOCTh B OINPEACICHUNA CTPATErHYeCKUn
MEHEJKMEHT, €€ MOHATHE. DKOHOMUYECKH MEXaHU3M MEHEKMEHTa. MeHeHKMEHT
KaK HayKa M MpaKTUKA YNpaBJICHUs, €r0 Hay4YHbIE OnpeaenaeHus. MeHeKMEHT Kak
opranuzanusi ynpasienus pupmoi. OmnpeneneHue «opraHuzanus». MeEHEIKMEHT
KaKk pa3jiMyHble YPOBHM ammapara YIpaBlICHHs, €ro CcyTb. MEHEIKMEHT Kak
opranuzanus padbotel mrofeil B Qupme (mpeanpustuu). Cucrema ynpaBieHHUS,
AJEMEHTBl CUCTEMbl yHOpaBieHUA. MEHEIKMEHT KaK MpoLecC MPUHITHUS




YIPABICHYECKUX PEIICHUM.

IIpakTueckoe 3aHsiTMe. 3aJayud MEHEIKEpPA, MEHEIKMEHTA M UX
dbopMynupoBKa. XapakTepHble YEpPThl U CTAIUU MEHEIKMEHTa, UX CYUIHOCTb.
OcHoBHble (yHKIMU ynpaBieHus 1mo Axpu @aitomo. TeopeTnyeckre OCHOBBI
MEHEI)KMEHTA.

CamocrositesibHasi padora. COBpeMEHHBIHN ATall - KOHTPOJUIUHT.

Pexomenayemasi sureparypa:

ocHOBHas [1,2]

nonoJinuTenbHas [1,2]

Tema 2. UcTopusi MeHeKMEHTA

Jlekums. [Ipupona ynpaBiaeHUss U UCTOPUUYECKHAE TEHICHLIUHU €r0 Pa3BUTHS;
ycloBusl U (HaKTOPbl BOSHUKHOBEHUS U PA3BUTHUSI MEHEKMEHTA; TAlbl U IIKOJbI B
UCTOPUU MEHEIKMEHTa; pa3HoOoOpa3ue MoOJene MEHEKMEHTa: aMEpPUKaHCKH,
SITOHCKUM, EBPOIIEUCKUN U IP.

IIpakTnueckoe 3ansaTue. Vcropus MeHemKMeHTa. BinsHue HaIMOHAIBHO-
UCTOPUYECKUX (PAKTOPOB HA pa3BUTHUE MEHEIKMEHTA; Pa3BUTHE YIPaBICHUS B
Poccun; nepcneKTUBBI MEHEIKMEHTA: BO3MOKHOE U BEPOSITHOE.

CamocrosiTesibHass padora. BiausHue KO MEHEIHKMEHTA HA POCCHUICKYIO
IIKOJTy YIIPABJICHUSI.

Pexomennyemas urepartypa:

ocHOBHas [1,2]

nonoJiHuTenbHas [1,2]

Tema 3. Buabl cTPYKTYp YHIPaBJIeHUS

Jlekuuss.  Buger  oprammsanmii.  [IpomM3BOACTBEHHBIE  OpraHU3ALMH.
KomMmmepueckne u HeKoMMepueckne opranu3anui. OUHAHCOBBIE YUPEXKICHMUSL.

OpraHus3anuss Kak COBOKYIHOCTb  CTPYKTyp. OTnensl  OpraHusanuu.
3aKOHOMEPHOCTH YIPABJIECHUS DPA3JIMYHBIMU CUCTEMaMH. YIIPABICHUE COLUAIBHO-
HKOHOMHUYECKUMU CUCTEMAMHU (OpraHU3aLMSIMHU).

DYHKIMOHUPOBAHUE YIIPABIECHYECKUX CTPYKTYp. IIoHATHE TPOU3BOACTBEHHON
CTPYKTYPBI YIIPABJICHUS.

Meronsl  ynpasineHus. MerToapl NpuHATHA — peuieHUsA. EnuHOIMYHOE
ynpasnenue. CoBet qupekTopoB. CobpaHue akKIMOHEPOB.

VYrpaBieHueckass OTBETCTBEHHOCTb. IlocnencTBust NPUHATHS — PELICHUMN.
MonenupoBaHue cUTyaluii ¥ pa3paboTKa perIeHH.

IIpakTHyeckoe 3aHsATHE. Buabl CTpyKTyp yIpaBiieHMs. Pa3indyHble CXEMBI
ynpasieHHs. BBICOKME M IUIOCKME CTPYKTYpBl ynpasieHus. JIMHeMHas CTPyKTypa.
QOyHKIMOHAIBbHASA CTPYKTypa. JlMBH3MOHHAsA CTPyKTypa. MartpudHas CTpyKTypa.
BcemupHas opraauszanus. CouuoMeTpuIecKoe NCCIEA0BaHuE.

CamocrosiTesibHasi padoTa. DBOJIIOIUS CTPYKTYP YIIPaBJICHUS.

Pexomenayemasi sureparypa:

ocHOBHas [1,2]

JlonoJIHUTENNbHasA [1,2]



Tema 4. ConuajbHO-NCUXO0JI0THYECKHE OCHOBBI MEHE:KMEHTA

Jlexnus. Counodaktopsl v 3TMKa MeHeKMeHTa. [lonsTue BnusHus. Biusaue
nyTeM yoexaeHus. BiusHue myteM yqacTusl.

OcHoBHbIe ¢Gopmbl BiacTd. BiacTe, ocHOBaHHas Ha MPUHYXXJICHUH. Biactp,
OCHOBaHHAasi Ha BO3HArPaXXJICHUU. OKCOEpPTHas BiIacTb. Briacth mnpuMepa.
TpaguuronHas BIacThb. XapaKTEPUCTUKHA XapU3MAaTUUECKUX JTUUYHOCTEM.

[ToBenenueckut mnoaxon K JuaepctBy. Ctuiab  pykoBoacTBa. [lyriac
MakI'perop u ero teopun «X» u «Y». Ctunu pykoBoAcTBa 1o Pancucy Jlalikepry.
JIByMepHbIe TpPaKTOBKHU CTHJEH pykoBojicTBa. CHUTyallMOHHAsI MOJIEIb PYKOBOJICTBA
Ounnepa. [lonxon Mutuena u Xayca «IIyTh-LIETbY.

IIpakTu4eckoe 3aHATHE. CouuanbHO-TICUXO0JI0TUYECKUE OCHOBBI
MEHEDKMEHTa. JlMHaMuka Tpynm MW JUAEPCTBO B CUCTEME MEHEIKMEHTA,
YIIPABJIECHUE YEJIOBEKOM W YINPABICHUE TPYIIOW; PYKOBOACTBO: BIJIACTh U
NapTHEPCTBO; CTWJIb MEHEHKMEHTa U UMUK (00pa3) MeHemkepa. Teopus
YKM3HEHHOTO IMKiIa Xepcu U biianmapa.

CamocrositesibHasi padora. ColanabHbI€ MOCIEACTBUS PEIICHUM.

Pexomenayemas sureparypa:

ocHOBHas [1,2]

JlonoJIHUTeNbHas [1,2]

Tema 5. MoTuBauus, CTUMYJIMPOBaHHE, AJaNITALMSA

Jlekuma. MotuBanus. Meron kHyTta M npsHuka. Teopuss OnrtoHa Mbifo.
Mopnensr MOTHBalMM TMOBEAEHUS uepe3 MOTPeOHOCTH. 3aKOH pe3yJbTaTa.
BosHnarpaxnenue.

MotuBaunonnsie teopun. CoaepkarenbHble T€OpHUM MOTuUBauud. Mepapxus
noTpedHocTeit mo Macnoy. Teopust motpedbnocreit MakKnennanma. JIsyxdakropras
teopusi ['epudepra. IlporeccyanpHble TEOpUHM MOTHBAIUU. Teopusl OXUIAAHUU.
Teopust cnpasennmuBoctd. Moaens I[loprepa-Jloynepa. LleneBas teopus. Teopus
BBI30BA.

Buabpl  cTuMynoB:  MmaTepuanbHble; CTUMYJbI  IPO(ECCHOHATBLHOTO U
JNOJKHOCTHOTO POCTa; COLMAIIbHO-HATYPAJIbHBIE; COLIMATIbHBIE; MOPAJIbHBIE.

Ananranus K OpraHu3aluu.

N3mepeHrne MOTUBALUN.

daxTopsl 3¢(HEKTUBHOCTH MEHEKMEHTA.

IIpakTuyeckoe 3ansiTue. MoTuBanus, CTUMYJIMPOBAaHHE, adallTALIU.

CamocrosiTenbHasi padoTa. MoTuBalys B POCCUICKUX MPEANPUATHUSAX.

Pexomenayemas iurepartypa:

ocHOBHas [1,2]

nonoJiHuTenbHas [1,2]

Tema 6. YnpasJ/ienne KOHPIUKTAMHA

Jlekumsa. Ormnpenenenue  KOH(JIMKTa, €ro CyHIHOCTM M NPUYHUHBL
OYHKIIMOHAIBHBIM KOHMIUKT U AUCHYHKIIMOHATLHBIN KOHQUMKT. Pacmpenenenue
pecypcoB. BzaummocBsazaHHOcTh 3amad. KapeepHblii poct. Pasmep 3apruiatsl
Paznuuus B nensax, HEHHOCTSX.



[MocneactBus koH(paukTa. [lomoxkuTenbHbIE U OTPHULIATETbHBIC MOCIEICTBUS
JUISL OPTaHU3aLUH.

Tunsl koH@uUKTa. YeTbIpe OCHOBHBIX THMNA KOH(JIMKTA: BHYTPHUIMYHOCTHBIN
KOH(IMKT, MEXJINYHOCTHBIM KOH(QIUKT, KOHPIUKT MEXKIY JIMYHOCTBIO U TPYIIION U
MEXTPYIIIOBONW KOH(DIUKT.

MeTtoapsl pazpenienns KoH(paukra. CTpyKTypHbIE - pa3bsCHEHHE TPEOOBaHUH K
paboTe, UCHOJIb30BAaHUE KOOPAUHALMOHHBIX M HMHTETPAllMOHHBIX MEXaHU3MOB,
YCTaHOBJICHHE OOLICOPTaHMU3AIIMOHHBIX KOMILJIEKCHBIX LIE€NIeil U HCIOJIb30BaHHUE
CUCTEMBI BO3HAIPAKICHUM.

MEeXIMYHOCTHBIE CTWIM - YKIOHEHHWE, CIVIa)KUBaHUE, MPUHYXKICHHE,
KOMITPOMUCC U pEIICeHHE TPOOIIEMBI.

IIpakTHyeckoe 3aHsATHE. YTIpaBiIeHUE KOHPIUKTaAMH.

CamocrosiTenbHas padota. B3aumMocBs3b cTpeccoB ¢ KOHDIUKTaMHU.

Pexomenayemasi sureparypa:

ocHOBHas [1,2]

JlonoJIHuTeNNbHas [1,2]

Tema 7. OpranuzanmoHHasi CTPYKTYypa BHYTPU(UPMEHHOTO
MEeHe/)KMEeHTAa

Jlekuus. Buael anmapara ynpasiieHUAs opraHusanuei. lloHstue yrpaBieHus.
OO0bekT u CcyOBeKT ympaBieHHs. AIMNMapar yOpaBlIeHUS OpraHu3alnuel ObIBaeT
MPEJCTABIICH OJIHMM YEJIOBEKOM (T€HEpalbHbIA TUPEKTOpP, HAYAIBHUK, MPE3UICHT,
YOPaBIAIONIMNA) WIM  KOJUIGKTUBHBIM  OpraHoM (COBET JUPEKTOPOB, COBET
AKLIMOHEPOB). IIpenmymectsa KOJUTCKTUBHBIX OPTraHoOB YIIPaBJICHUA,
OpraHU3aIMOHHBIE OTHOIICHUS B CHUCTEME MEHEIKMEHTa; (DOPMBI OpraHU3AIHH
CHUCTEMBI MEHEKMEHTA; MOTUBALIMS JIESITETbHOCTH B MEHEKMEHTE; PETYJIUPOBAHUE
Y KOHTPOJIb B CUCTEME MEHEKMEHTA.

[Tpupona u coctaB PyHKIUN MEHEIHKMEHTA.

YpoBHu MeHeKMeHTa. Husmmii ypoBeHb (MEHEHKEPHl OTACICHUS), CPEaHUN
ypOBEHb (0T/IeJ1a), TON-MEHEHKMEHT (OH3HEeC-eIMHUIIA)

3agaun  TON-MEHEMXKMEHTa.  YnpaBieHue. KoHrTposnb.  MoTuBanus.
[InanupoBanue. Amnanui. J[lenurupoBanue. Ilpunarue pemenuid. Haxkazanwe,
Harpaxnenue.

HNHTerpanoHHble MPOLIECCH B MEHEKMEHTE.

OpraHu3anuoHHbIE OTHOLIEHHSI B CHUCTEME MEHEIKMEHTA; dhopmbl
OpraHu3ald CUCTEMbI MEHEI)KMEHTA.

CrtpykTypa TUnoBoi opranu3anuu. Opranbl ypaBieHUs, OTACIbI U CITy>KOBI.

Muccus u uenu opraHu3anui.

IIpakTuyeckoe 3ansitue. OpraHu3alMoHHas CTPYKTypa BHYTPU(DUPMEHHOTO
MEHE)KMEHTa. VIHTerpalMoOHHbIE MpOLEcChl B MEHEKMEHTe. OpraHu3aluOHHbIE
OTHOULIEHUS B CUCTEME MEHEPKMEHTA; (hOpMbl OpraHu3aIii CUCTEMbI MEHEPKMEHTA.
CtpykTypa THUNOBOW opranuzauud. OpraHbl yHOpaBlI€HUS, OTIEIbl U CIY>KOBI.
Muccus ¥ uenu opraHu3anni.

CamocrosiTtesibHast paboTra. CoBEpIICHCTBOBAHUE OPTCTPYKTYP.

Pexomenayemas sureparypa:



ocHOBHas [1,2]
JoNoJIHUTENNbHA [1,2]

Tema 8. CTpareruyeckuii MEHeXKMEHT

Jlexknus. [lonsiTue crpareruu u CTpaTernyecKoro MEHEIKMEHTA.

[InaHupoBaHWE B CTPATETMYECKOM MEHEKMEHTE. AHAIu3 BHELIHEW CpE.bl
OpraHu3auvy. AHaiu3 BHYTPEHHEN cpelbl opraHu3anuu. ba3oBas KOHKYpEHTHas
ctpareruss (BKC). Buyrtpennue ctparerun kommanun. SWOT —  anamus
OpraHHU3aLHH.

TunU4YHbIE UCTOYHUKHU NOJYYEHHs] KOHKYPEHTHOIO npeumyiiecTsa. Muccus,
CTpPATErM4eCKUe eI U MPUOPUTETHI. KiltoueBple LENnU U 3a1a4i OPraHU3aLNH.

YpoBHu crparerun. PopmMupoBaHue MPOAYKTOBO-MAPKETUHIOBOW CTPATETUU.
Tunoseie crpateruun. PazpaboTka cTpaTeruii OTeIbHBIX OU3HECOB U UX CUCTEMBI.

Mogaens BCG. Xuznenuwni muxi ToBapa. [loHsTMe OM3HEC-CUCTEMBI, Kak
rJ100abHON CUCTEMHON (DYHKIIMM KOHKPETHOTo Ou3Heca. BepTukanbHas MHTErpanus
ousneca. Crpaterun KoHueHtpauuu. Crpateruu koomepainuu. Crparernyeckas
CUHEPIHUSl.

IIpakTnueckoe 3ausitme. Crpatermdyeckuii MeHemkMeHT. [IpoGnema
TOPU30HTA IUIAHUPOBAHUS B CTPATETMYECKOM MEHEIKMEHTE. MeToabl NpUHATHUS
pELIEHUI B CTPAaTETMYECKOM MEHeIKMeHTE. CTpaTernyeckue U TaKTUYECKHUE TIAHbI
B CHCTEME MEHEIKMEHTA.

CamocrosiTenbHast padora. [locienoBareabHOCTh peanu3aliyl CTPATErHH.

Pexomenayemas ureparypa:

ocHOBHas [1,2]

nonoJinuTenbHas [1,2]

Tema 9. OcHOBBI TeOpHM yIIPaBJICHUS

Jleknusi. OCHOBHBIE TMOHATUS TEOPUM MOJEIUPOBaHUA. 4 OCHOBHBIX BHJA
YOPaBJIEHYECKOW  JEATEIbHOCTM B paMKax  Ipolecca  CTPATErHYeCKOTO
IUTAaHUPOBAHUS: paclipesielieHue pecypcoB ((QoHbl, NePUIMTHBIE YIpPaBICHYECKHUE
TaJaHThl U TEXHOJOTUYECKUM OMBIT), aJanTalus K BHEIIHEN cpefie (K BHEIITHUM Kak
0JIaronpUATHBIM BO3MOKHOCTSIM, TaK M OMACHOCTSAM; BBISIBUTH COOTBETCTBYIOIIME
BapuaHThI U 00ecneunTh 3PHEeKTUBHOE MPUCTIOCOOJIEHUE CTPATErHU K OKPYKAIOIIUM
YCIOBUSIM),  BHYTPEHHSIA  KOOpJAMHAIMS  (KOOPAMHALMIO  CTpPaTErH4ecKon
TESATETPHOCTH JJISI OTOOpa)KEHUs CUJIBHBIX W CIHa0bIX CTOPOH (UPMBI C IEIBIO
nocTwkeHus 3P PEKTUBHON UHTETPAIMK BHYTPEHHUX OTEpaIliii) ¥ OpraHu3alluOHHOE
CTpaTeruyeckoe npeaBucHUE (Pa3BUTUE Y MEHEIKEPOB MOCTOSIHHOTO CTPEMJICHHS
YYHUTHCS Ha TPOIIOM OTIBITE U IPOTHO3UPOBATH OyayIee).

MareMaTtryeckoe MOJEIUPOBAHUE IMPOLECCOB ymnpasieHUs. O MeTOoA0JOruu
MojenupoBaHus. Mojens ympaBieHus: oO0ydeHueM. WH@opmanmoHHbIE CHCTEMBI
YIPaBJIEHUS PEANPUITUEM.

IIpakTuyeckoe 3ansitue. OCHOBBI TEOpHM YyIpaBieHus. Pa3HooOpaszue
MOJIEJIEH MEHEIKMEHTA: aMEPUKAHCKUU, SATMOHCKWN, €BPOIEHUCKAN WU JIp.; BJIUSHUE
HAIlMOHAJIbHO-UCTOPUYECKUX (AKTOPOB HA pa3BUTUE MEHEIKMEHTA; pa3BUTHE
ynpasieHus B Poccun.



CamocrosiTenbHasi padora. Vcropus ynpaBieHus.
Pexomenayemas sureparypa:

ocHOBHas [1,2]

JlonoJIHuTeNbHas [1,2]

Tema 10. IIpeanpusitue Kak 00bEKT MEHEIKMEHTA

Jleknms. [Ipennpustue kak 00bEKT MEHEIKMEHTA.

FOpuanueckue popmbl cooctBennoct. [IBOKOJI, UIl, ToBapumectsa, OO0,
3A0, OAO, KOHUEPHBI, KOHIJIOMEPATBHI.

3aKOHOMEPHOCTH  YIIPABJIEHUS PA3NUYHBIMU  CHCTEMaMH. YIIpaBJIEHUE
COIMATIbHO-OKOHOMUYECKUMHU CUCTEMaMHU (OpPTaHU3ALUSIMHA ).

OcHoBHbIE MOHATHS Teopuu yrpaBieHus. CyOBeKThl U OOBEKTHI YIIPaBICHHUS.
Mertonpl 1 MmexaHu3Mmel ynpasieHus. Llenn ynpasinenus. Ynpasisromue napameTpsl.
Paznuunbie BapuaHThl HOPMYIUPOBOK €€ yIIpaBiIeHUS.

IIpakTuyeckoe 3ansTue. OO0 ONTUMAIBLHOM YIPABICHUU >KOHOMHYECKUMU
cucteMaMu. CpaBHeHHE 10 dSPQGEKTUBHOCTH TOCYAAPCTBEHHBIX U  YaCTHBIX
npeanpusatui. Jlorma 3p(heKTUBHOCTH KOHKYPEHIIUH.

CamocrosTesbHas padora. PecTpykTypu3anus NpeanpUsaTUsL.

Pexomenayemas sureparypa:

ocHOBHas [1,2]

nonoJiHuTenbHas [1,2]

Tema 11. UHHOBAIIMOHHBIA MEeHEIKMEHT

Jlekuus.  Ilowatue  nHHOBanmi.  TpakToOBKa  OCHOBHBIX  NOHSITUH
MHHOBAIlMOHHOTO  MeHekMeHTa. [Ipuumnbl  wuHOBarui. HTIL.  3nauenue
WHHOBAIIUH.

[TonroroBka M NpOBEACHUE HOBOBBEACHUM. [ISTh TUNMWUYHBIX M3MEHECHUU I10
[IIymnerepy. MunoBanmonusii npouecc. HUOKP. Bpen u nonp3a nHHOBaLIMA.

NHCTpyMEHTHI MHHOBALIMOHHOTO MEHEIXKMEHTa. AHanu3 noJisg cuii. OCHOBHBIE
CHUJIbI COITPOTUBJICHUS U3MEHCHHUIO.

OnieHKa THHOBAIIMOHHBIX PUCKOB.

IIpakTuyeckoe 3aHsATHE. MHHOBanMOHHEBIN MEHEIKMEHT. MeToanl
PEOJ0JIEHUS CONTPOTUBIICHUS U3MEHEHUIO. J[€HCTBUA MPU MPOBEACHUN U3MEHEHUS.
NHHOBaIIMOHHBIE MPOEKTHI B By3ax. MoJ1eJIb ”FHHOBAIIMOHHOTO ITPOEKTA.

CamocrosiTeIbHAA padora. Bnnsanue WHHOBAIIUH Ha
KOHKYPEHTOCIIOCOOHOCTb.

PexoMenayemasi iureparypa:

ocHOBHas [1,2]

nonoJiHuTenbHas [1,2]

5. MeToauuyecKkue peKOMEHIALUMH 10 OPraHU3ANUU U3YYCHUS
JUCIHHUIIIMHDBI
[Ipu peanuzanuu MporpamMMbl JUCLHUIUIMHBI HCMOJB3YIOTCS JICKIIMOHHBIE U
MPAKTUYECKUE 3aHATHUS.
OO1muMMH 11eJIIMH 3aHSITUH SIBIISTFOTCS:



— o0oO0mIeHne, cucTeMaTu3anus, yrIyOJIeHHe, 3aKpeIuieHHe TeOpPEeTUYeCKUX
3HAHU 110 KOHKPETHBIM TeMaM JAUCHUIUINHBL;

— ¢dopmMupoBaHHE YMEHMH NPUMEHSATH IONYyYCHHbIE 3HAHWUA Ha TPAKTHKE,
peanuzanus eTMHCTBAa MHTEIUIEKTYaIbHOM U MPAKTUYECKOH NesTeTbHOCTH;

— BBIpa0OTKA MPU PELICHUH MOCTABJICHHBIX 3a7a4 MPOo(hecCHOHATbHO 3HAYMMBbIX
KaueCTB:  CAMOCTOATENIbHOCTH,  OTBETCTBEHHOCTH, TOYHOCTH, TBOPYECKOU
MHUIIAATHUBBI.

LlensiMu JIEKIINU SIBIISTFOTCSI:

— JaTh  CUCTEMAaTH3UPOBAHHBIC HAy4YHbIE 3HAHUS IO  JIUCIUILIMHE,
aKIEHTHPOBAB BHUMaHHE Ha HanOoJee CII0KHBIX BOPOCAX;

— CTHUMYJIMPOBATh aKTHBHYIO MO3HABATEILHYIO JEATEIBHOCTh O0yUYarOIINXCS,
croco0cTBOBaTH (POPMUPOBAHUIO UX TBOPUECKOTO MBIIIICHUSI.

B xome mnpakTHueckoro 3aHATUS o0OecmeyuBaeTcs MPOLEcC aKTUBHOTO
B3aUMOJICHCTBUSL 00yUalOIIUXCs C MpenoaBaTesieM; MPHOOpeTaroTcs MpaKTHUYECKHe
HaBBIKM M yMeHHUA. Llenb mpakTHUecKoro 3aHATHS: YIIyOUTh W 3aKPENUTh 3HAHMUS,
MOJY4YCHHBIE Ha JIEKIUH, (OpMUpOBaHWE HABHIKOB HWCIOIB30BAHUS 3HAHWHA JUIS
pelIeHus] MPAKTHYSCKUX 3aJ]lad; BBIOJHCHHE TECTOBBIX 3a/laHUil 10 TPOBEPKE
ITOJIyYEHHBIX 3HAHUM U YMEHUHU.

CamocTosiTenbHass paboTa OOydaloIIMXCS HampaBlieHa Ha yrioyOleHue u
3aKperuieHue 3HAHWM, TOJYYEHHBIX Ha JICKIHSIX W JIPYTUX 3aHITUSAX, BBIPAOOTKY
HABBIKOB CaMOCTOSITEIBHOTO AKTUBHOTO MPHOOPETEHUS HOBBIX, IOMOIHUTEIHHBIX
3HaHU, TOJTOTOBKY K IPEACTOAIINM 3aHATUSM.

6. OneHo4yHbIe MaTEPHAJIBI 10 JUCHMILIMHE

Texymumii KOHTPOJIb YCIIEBAEMOCTH 00ECIIeYrBaET OIICHUBAHUE X0/1a OCBOCHUS
JAMCUUIUIMHBL, TIPOBOJUTCS B COOTBETCTBUU C COJIEP’KaHHEM IHCLHUIUIMHBI [0 BUIAM
3aHATHH B (hopMe orpoca, JOKIa10B, TECTUPOBAHHUS.

[IpomexxyTouHasi aTrecTanys oOecredrBaeT OLEHHBAHWE MPOMEKYTOUHBIX M
OKOHYATEJIbHBIX PE3yJbTaTOB OOyYeHUs MO AUCHUILUIMHE, MPOBOAUTCS B (Qopme
JK3aMeHa.

6.1. IIpuMepHbIE OLIEHOYHBIE MATEPHUAJIBI :
6.1.1. Tekymero KOHTpoOJIst
Tunosbie BONMPOCHI 1JIsl YCTHOI'O OIPOCA:

1. Kakue meTonbl mpeooieHus CONPOTUBICHUS U3MEHEHUIO TPUMEHSIOT
MEHEIKEPHI?

2. [lonsiTHe CTpaTeruu U CTPaTernyecKoro MeHeKMeHTa?

3. Packpoiite cymHocts SWOT — ananu3za opranuzanuu’?

TunoBble TeMbI IS JOKJIAT0B:

1. 3amaun MeHepKepa, MEHEKMEHTa U UX (pOopMyIMpOBKaA.

2. XapakTepHble 4YepThl M CTaJAUM MEHEIKMEHTA, UX CYIIHOCTb. CTaauu
MEHEHKMEHTA.

3. Uctopusa meHemKMeHTa.

TunoBble 3a1aHUs 1J151 TECTHPOBAHMA:
1. Ynpasaenue — 310:
a) mpouccc IUIAHWPOBAHUA, OpraHvu3anuv, MOTUBAIIMKM W KOHTPOJIA,



HEO0OXOUMBIE IS TOTO, YTOOBI CHOPMYIUPOBATH U JOCTUYD LIEJIEH;

©)  0coOblil BUJ AEATENBHOCTH, MIPEBPAIIAIOUINI HEOPTAaHU30BAHHYIO TOJITY
B 9(pQEeKTUBHO U LIeIEeHANIPABICHHO paOOTAIOILYIO TPOU3BOJCTBEHHYIO TPYIIILY;

B)  3(hdexTuBHOE M TPOU3BOIUTEIFHOE TOCTHKEHUE LEJNel MpenrnpusTus
MOCPEICTBOM IUIAHUPOBAHMS, OPTaHU3AIUH U JIUJEPCTBA PYKOBOAUTEIIS.

2. MeHeI:KMEeHT — JTO:

a) npolecc IJIAaHWPOBAHUS, OPraHU3ald, MOTHBALlMM U KOHTPOJI,
HEO0OXOUMBIE IS TOTO, YTOOBI CHOPMYITHPOBATH U JOCTUYD LIETIEH;

©)  0coObIil BUJ AEATEIBHOCTH, MPEBPAILAIONINN HEOPraHU30BAHHYIO TOJITY
B 3¢ (EeKTUBHO U IeJIEHANIPABICHHO PAOOTAIOIIYIO TPOU3BOICTBEHHYIO TPYIIITY;

B)  3¢¢deKTUBHOE U MPOU3BOAUTEIBHOE NOCTHXKEHUE LEeNed MpeanpusTus
MOCPEACTBOM IIAHUPOBAHMSI, OPTaHU3ALUHU U TUACPCTBA PYKOBOJAUTEIS.

3. Kro saBiasieTcs  pPOJOHAYAJIBHUKOM  KJACCHYECKOH  IIKOJIbI
MeHeIKMEeHTa:

a) Y. beOumx;

06) M. Bebep;

B) ®. Teitnop.

6.1.2. IIpome:xyTOYHOI aTTECTAIUU

IIpuMepHbIN epeYyeHb BONMPOCOB, BBIHOCMMbIX HA IK3aMeH

1. Onpenenenne NOHATUS «MEHEHKMEHT» U €0 3HAaUCHHE.

2. [IpuMeHeHne TepMUHA KMEHEIKMEHT), €r0 POJib B YIIPABIICHUH.

3.  MeHemKMEHT Kak  CaMOCTOATENbHBIM  BUJ — NpodecCHOHAIbHOU
NEeSATENBHOCTH.

4. MeHeKMEHT KaKk Hayka W TMpPaKTHKa YOPaBJICHUsS, €ro Hay4HbIE
ONpeaeICHUS.

5. MeHeKMEHT KaK OpraHu3alius yrnpaBiaeHus GupmMoil.

6. OnpeneneHre TEpMUHA «OPTaHU3ALUS.

7. MeHeIKMEHT KaK pa3JInuHbIE YPOBHM anIapaTta yIupaBJieHUs, €ro CyTh.

8. MeHeIPKMEHT KaK opraHu3aliysi padoThl Jitoaei B hupme (MpeanpusThm ).

9. Cucrema ynpaBieHUs, JIEMEHTbl CUCTEMBI yIpaBieHUs. MEHEIKMEHT Kak
IPOLIECC IPUHATHS YIIPABICHUECKUX PELIEHU.

10. 3agaumn MeHeKepa, MEHEKMEHTA U UX (POPMYITUPOBKA.

11. XapakTtepHble 4epTbl M CTaAMM MEHEIKMEHTAa, WX CYIIHOCTb. CTaguu
MEHEKMEHTA.

12. VcTopus MEHEIKMEHTA.

13. OcHoBHble pyHKIMHU yripaBiaeHus o Aupu Daiiosro.

14. KOpuanueckue ¢opmbr codctBeHHocTu. [IBOIOJI, UII, ToOBapuiuectsa,
00O0, ITAO, OAO, KOHLIEpHBI, KOHTJIOMEPATHI.

15. OcHoBHBbIe mOHATHS Teopuu ympapieHud. CyObeKTbl M OOBEKTHI
yIpaBJIEHUS.

16. Metonbl 1 mMexaHu3Mbl ynpasieHus. Llenn ynpaBieHus. Ynpapisroliue
napameTpbl. Paznuunbie BapuaHThl OPMYIHPOBOK LIETEH YIIpaBICHUS.

17. CpaBHenue 10 3(PEKTUBHOCTH TOCYJAPCTBEHHBIX M  YaCTHBIX
MPEAIPUATHHA.



18. Buasl cTUMyNOB: MaTepHallbHbIE; CTHUMYJbl MNPOPECCHOHATBHOTO U
JNOJKHOCTHOTO POCTa; COLUAIIbHO-HATYPAJIbHBIE; COLIMATIbHBIE; MOPAJIbHBIE.

19. Buasl opraauzanuii. [Ipon3BoacTBEHHBIE OpraHU3aLUN.

20. Kommepueckne U HEKOMMepyeckue opraHuzanuu. DOuHaHCOBbIE
YUPEKICHHUS.

21.0Opranuzanus Kak COBOKYITHOCTb CTPYKTYp. OTeNnbl OpraHu3aluu.

22. OYHKIHMOHUPOBAHUE yIPaBJIEHYECKUX CTPYKTYD. [lonsatue
IIPOU3BOICTBEHHOM CTPYKTYPHI YIIPABICHUS.

23. Meroasl ympaBiaeHus. Meroabl MNPUHATHS pelleHusd. EnnHonndHoe
ynpasnenue. CoBet qupekTopoB. CobpaHue aKIMOHEPOB.

24. YnpasieHuecKasi OTBETCTBEHHOCTb. [locnecTBUS MPUHATHUS PELLICHHIA.

25. Pa3znuuHbple CcXeMbl yOpaBieHHs. BbICOKHME U TIJIOCKHE CTPYKTYpbI
yrpasieHus. JInHelHast CTpyKTypa.

26. OyHKIMOHANbHAA CTPYKTYpa. JIMBU3MOHHAS CTPYKTYpa.

277. MaTtpuuHas CTpyKTypa.

28. BcemupHas opranuzaius.

29. Onpenenenne KOHMINUKTA, €T0 CYITHOCTH U TPUYHHBI.

30. ®yHKIIMOHAIbHBIN KOHMIUKT U JUCHYHKIIMOHATIBHBIN KOH(IIUKT.

31. TlocneactBusi koHGpaukra. IlomokuTenbHblE U OTPUIIATENIbHBIE
NOCJEACTBUSA JJIs1 OpTaHU3ALINH.

32. Tunbl koHpauKTa. YeThIpe OCHOBHBIX THIA KOH(IHUKTA.

33. Metonp! paspenienust KoH(aukTa. CTpyKTypHbIE U MEKINYHOCTHBIE.

34. ITaTe TunMuHBIX U3MeHeHuil no . lllymnerepy

35. CooTHOLIEHUE TOJIB3BI U BpPEJA MHHOBALMI

36. UeTblpe OCHOBHBIE IPUYMHBI CONIPOTUBIIEHUS U3MEHEHUSIM

37. Kakue MeToJpl NMPEOJOJIEHHS] CONPOTUBIEHUS H3MEHEHHUIO MPUMEHSIOT
MEHEIKEPHI?

38. OnumuTe HEOOXOUMBbIE IEUCTBUS MPU MTPOBEACHUN UHHOBALIUH.

39. Or kakux rpymnn (QakTopoB 3aBUCUT PUCK HEBBIIIOJHEHHUS HAy4YHO-
UCCJIeI0BATENbCKON PaboThl B CPOK?

40. AHanu3 BHELIHEW Cpeabl OpraHU3aIUH.

41. AHanu3 BHYTPEHHEH Cpebl OpraHU3aIUH.

42. bazoas koukypeHTHas crparerus (BKC).

43. BHyTpeHHUE CTpaTEruy KOMIaHUU.

44. SWOT — aHanu3 opraHu3anuu.

45. TunuyHble UCTOYHUKHU MOJIYYEHHUS] KOHKYPEHTHOTO IPEUMYIIECTBA.

46. Muccus, cTpaTETMYECKHE e U TPHUOPUTETHI.

47. KitroueBble L€ U 33a4l OPraHU3aLuu.

48. YpoBHHM CTpaTeruu.

49. @opmupoBaHME NPOJYKTOBO-MAPKETUHIOBOM CTpareruu. THUIIOBBIE
CTpaTEeruu.

50. Pa3zpaboTka cTpateruii oTieJIbHbIX OM3HECOB U UX CUCTEMBI.

51. Monens BCG.

52. JKu3HeHHbI! IIUKII TOBapa.

53. Tlonstue OW3HEC-CUCTEMBI, KakK TJIOOAJbHOH CHCTEMHON (QYHKIIHMH



KOHKPETHOTO OM3Heca.

54. BeptukanbHas uHTErpaiusi OuzHeca.

55. Crparerun koHueHTpauuu. CTpaTeruu KOOnepanuu.

56. Ctpareruueckasi CHHEPTHUsl.

57. llpo6iema ropu3oHTa MJIAHUPOBAHUS B MHBECTUIIMIOHHOM MEHEIKMEHTE

58. ApanTanusi K opraHu3aluu

59. MeToabl NPOTHO3UPOBAHUS

60. Kak cOOTHOCSTCS] pUCK M HEOIIPEAECIIEHHOCTh?

61. PaccmoTpuTe pa3nuyuHble BUABI PUCKOB, KOTOPBIE CIEYET YUUTHIBATH MIPU
paboTe npeAnpusTUs.

62. MHorooOpa3ue XapakTEePUCTHK PUCKa

63. 3mepeHnre MOTUBAIIUU

64. IIpruurHbI BBIXOJa HA BHEIIHUE PHIHKU.

65. HanpaBieHust MEKIyHapOIHOTO PA3BUTHSL.

66. IloHsiTHE aHTUKPUZUCHON CTPATETHUH.

67. Ilonsitue cnaga. BHyTpeHHUE M BHEIIHUE TPUYUHBL.

68. CnocoObI yBenn4eHUs: PUHAHCOBBIX MTOCTYTUICHHUH.

69. MeponpusTus 1o COKpPaIEHUIO TPOU3BOICTBEHHBIX 3aTparT.

70. IlpoueccyanbHble TEOpUM MOTUBalMU. Teopus oxuaaHuil. Teopus
crpasemmmBoctu. Moaens [loprepa-Jloynepa.

71. ITo3uuus KOMIIAHUY HA PHIHKE.

72. MotuBauusa. Meron kHyTta W npsiHuka. Teopust OnroHa Mbaiio. Monens
MOTHBAIIMH MTOBEACHUS Yepe3 MOTpeOHOCTH. 3aKOH pe3yibTarta. Bo3HarpaxaeHue.

73. MotuBanmonssle Teopun. CoaepkareabHble TEOPUU MOTHBALUY.

74. Teopus mnotpebnocteii MaxkKnemnanna. Hepapxus mnotpebHOCTEH MO
Macnoy.

6.2. Illkasna oueHMBAHUSA Pe3yJabTATOB MPOMEKYTOYHOH aTTeCTAUM H
KPUTEPUH BbICTABJICHUS OLIEHOK
CucremMa OlleHUBaHUs BKJIIOUYAET:

®dopma ITokazarenu Kputepun BeICTaBIEHUS OLIEHOK IlTkana oneHuBaHUS
KOHTPOJIA OIICHUBaHUS
JK3aMeH MPaBUIILHOCTH M | JIaH TIPaBUJIBHBIN, TOJTHBIA OTBET Ha OTJIMIHO

IIOJIHOTA OTBETA | MOCTABJICHHBIN BOIIPOC, IIOKa3aHa
COBOKYITHOCTH OCO3HAHHBIX 3HAHWM 110
AUCHUIUIMHE, NOKA3aTCIIbHO PACKPBITHI
OCHOBHBIC ITOJIOKCHHS BOIIPOCOB;
MOI'yT OBITh JONYIICHBI HCAOYCTEIL,
HCITPABJICHHBIC CAMOCTOATCIILHO B
IMPpONHECCCC OTBCTA.

JIaH MPaBUJIbHBIN, HEJOCTATOYHO XOPOILIO
MMOJHBINA OTBET HA MTOCTABJICHHBIN
BOIIPOC, TOKa3aHO YMEHHE BBIACIUTH
CYIIECTBEHHBIE U HECYIIECTBEHHBIE
MPU3HAKHU, TPUUMHHO-CJICICTBEHHbBIC
CBSI3U; MOT'YT OBITh JOMYIICHBI
HEJI0YETHI, UICITPABJICHHBIE C ITOMOIIBIO




npenoaaBaTeiis.

JlaH HEJAOCTATOYHO MPaBUIIBLHBIN 1 YAOBJIETBOPUTENHHO
TIOJIHBIM OTBET; JIOTUKA U
MOCJIeI0BATEIBbHOCTh U3JI0KEHUS
UMEIOT HapyIICHUS; B OTBETE
OTCYTCTBYIOT BBIBO/IBI.

OTBET IPEe/ICTaBIsAET cOO0M HEYJIOBJIETBOPUTEIHHO
pa3po3HEHHbIE 3HAHUS C
CYLIECTBEHHBIMU OLLIMOKAMU 110
BOIIPOCY; MPUCYTCTBYIOT
(bparMeHTapHOCTh, HEIOTUYHOCTh
W3JI0KEHUS; TOTIOJHUTEIbHBIEC U
YTOYHSIOLINE BOIIPOCHI HE MPUBOJAT K
KOPPEKILHUU OTBETA Ha BOIPOC.

7. PecypcHoe o0ecnievyeHue QM CIATIHHBI

7.1. JluneH3uOHHOe M CBOOOJHO PpacHpoCTpaHsieMoe MPOrpaMMHOe
o0ecrneyeHnme

[lepeyeHb JMIEH3MOHHOTO W CBOOOTHO PaCHpPOCTPAHSIEMOTIO MPOrPAMMHOTO
oOecIiedeHus1, B TOM YHCJIe OTEYSCTBEHHOTO IIPOU3BOJICTBA:

Microsoft Windows 7 Professional — II0-BE8-834 [JIuneH3nonHoe |

Microsoft Office Standard 2010 — I[10-413-406 [JIuer3noHHOE]

7-Zip — [10-F33-948 [CBoOOmHO pacmpocTpaHsieMoe]

Adobe Acrobat Reader — I10-F63-948 [CBoGoaHO pacmpocTpansiemMoe |

Google Chrome — I1O-F2C-926 [CBobGoaHO pacnpocTpaHsemMoe]

MoitOduc OO6pazoanue — [10-41B-124 [CBoOomHO pacmpocTpaHsieMoe -
OrteuecTBeHHOE]

7.2. IlIpodeccnonanbHble 0a3bl JAHHBIX 1 HH(POPMALMOHHbIE CIIPABOYHbIE
CUCTEMBI

HNudopmarmonnas crpaBoyHas cuctema — CepBep OpraHoB rocylnapCTBEHHOU
Biactu Poccuiickoit  ®enepaunu  http://poccus.pd/  (cBOOOAHBIN  AOCTYM);
npodeccuonanbubie 0a3pl AaHHbIX — [lopTanm OTKpbITHIX AaHHBIX Poccuiickoit
®enepaunn  https://data.gov.ru/  (cBoOOmHBINM  mOCTyM); (QenepanbHblii  HOpTal
«Poccwmiickoe oOpazoBanue» http://www.edu.ru (cBOOODHBIM AOCTYN); cHCTEMA
opUIMATBEHOTO  OMyOJMKOBaHWS  NPABOBBIX AaKTOB B JJEKTPOHHOM  BHJE
http://publication.pravo.gov.ru/  (cBOOOAHBIA  AOCTYM); (enepanbHblii  MmopTal
«CoBeplIeHCTBOBAaHNE TOCYAPCTBEHHOTO yrpaBieHus» https://ar.gov.ru (cBOOOHBII
JOCTYM); AIEKTPOHHAS OonbIoTeKa YHUBEPCUTETA http://elib.igps.ru
(aBTOpU30OBAaHHBIA  JOCTYM); AJIEKTPpOHHO-OuOIMoTeuHas cucrema «9bC IPR
BOOKS» http://www.iprbookshop.ru (aBTopr3oBaHHBIN JOCTYII).

7.3. Jluteparypa

OcHoBHas auTEpaTypa:

1. TlomoB A.A. OOmuii MEHEIKMEHT [DJNEKTPOHHBIN pecypc]: ydeOHOe
nocobue / A.A. Tlonos, JI.A. [TormoB. — DnEeKTpOH. TEKCTOBBIC NaHHBIE. — CapaToB:
Al ITm Op Menma, 2016. — 567 c. — 978-5-905916-99-1. — Pexxum pocryna:




http://www.iprbookshop.ru/42931.html

2. I'puropeeB [{.A. MeHeKMEHT [DJIEKTPOHHBIN pecypc]: yueoHoe nmocodue /
H.A. T'puropbeB. — DIEKTpOH. TEKCTOBble naHHble. — MockBa, CapaTos:
Bcepoccuiickuii rocyaapctBeHHblit yHuBepcuteT octuiiuu (PITA Munrocta Poccun),
At IIm Op Menua, 2016. — 114 c. — 978-5-00094-243-7. — Pexum nocrymna:
http://www.iprbookshop.ru/59252.html

JonosiHUTeILHAS JINTEpPaTypa:

1. l'opGenko JI.LU. MeHemxMeHT [DneKTpoHHBIN pecypc|: mpaktukym / JL.U.
I'opGenko, O.A. bopuc. — DeKTpoH. TeKCTOBbIE JaHHbIe. — CTaBpornonb: CeBepo-
KaBkasckuii peaepanbubiii yausepcuter, 2016. — 132 ¢. — 2227-8397. — Pexum
noctymna: http://www.iprbookshop.ru/66052.html

2. AxmeroBa, I'. 3. OcHoBbl MeHemKMeHTa : ydeObHoe mocobue / I'. 3.

AxmeroBa. — OMcK : OMCKHMI TOCYJIapCTBEHHBIN TEXHUYECKUN yHUBepcHuTeT, 2019.
— 120 c¢. — ISBN 978-5-8149-2901-3. — Texkct : anextpoHHbit // Ludporoii
o0pa3oBaTeNbHBIN pecypce IPR SMART ; [caiiT]. — URL:

https://www.iprbookshop.ru/115438.html

7.4. MaTepuaJibHO-TeXHUYECKOe o0ecreyeHmne

Jlna mpoBeaeHus U oOecCHeYeHHsS] 3aHITHA HUCHOJB3YIOTCS TMOMEIIEHHUS,
KOTOpbIE TMPEACTABIAIOT COOOW ydeOHBbIE ayAUTOPUU [JIsl TPOBEACHUS YUYEOHBIX
3aHATHH,  TPEIyCMOTPEHHBIX  MporpaMMoil  OakanaBpuara, OCHAILIEHHBIE
00OpyIOBaHMEM U TEXHUYECKUMHU CpEICTBAaMU OOYYEHHs: aBTOMAaTU3HPOBAHHOE
pabouee MecTO MpemnoaaBareis, MapKepHas J0CKa, MYJIbTUMEIUNHBIA IPOEKTOp,
MPOEKIMOHHBIN SKpaH, MOCATOYHbIE MECTA O0YUAIOIIUXCS.

[Tomemenuss a8 CcaMOCTOSITENILHOM paboThl  0OyYarOUIMXCS OCHAILEHBI
KOMITBIOTEPHON TEXHHUKOM C BO3MOXKHOCTBIO INOAKIIOYEHMS K ceTH «MHTepHeT» M
o0ecredeHneM JI0CTyla K 3JEKTPOHHOM HMH(OPMalMOHHO-00pa30BaTENbHON cpenie
YHUBEPCUTETA.

ABTOpBI: JOKTOpP JKOHOMHMYECKMX Hayk, mpodeccop bapaymun E.H.,
KaHIUAAT IeIaroruyeckux Hayk, aoueHt [aiman I1.M., kanaumar memarormyeckux
Hayk Jlanunosa T.B., buprones M.1O.



